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"Losing your job 
is like getting a 
divorce or having 
a death in your 
family." 
- Ted Woehrle 

Continued from page 30 
iting," Kell says. "A mentor or confidential 
friend helps a person maintain perspective 
while grieving and is able to tell a person what 
he or she wont hear from someone else." 

Interestingly, Snyder's confidential friend 
was also an unemployed superintendent and 
a college pal from Michigan State University. 
Certified superintendent Kevin Smith lost his 
job at Troon Golf & CC in Scottsdale, Ariz., 
about six weeks before Snyder and also moved 
back to Michigan with his family. Snyder and 
Smith, currently the director of agronomy at 
Golf Matrix in Greenville, S.C., helped each 
other endure the distress that comes with un-
employment. They worked together to find 
leads for new jobs. 

"We went through unemployment together 
and relied on each other for support,"says Sny-
der, 44, who took a job at Fox Hollow GC in 
Port Richey, Fla., in February 1993 to end his 
workless spell. He left Fox Hollow for Rio Verde 
CC almost two years ago. 

Smith took a job in Alabama and worked 
there for about four years before returning to 
Arizona as superintendent of the Golf Club at 

Moviri On 
You've been fired, and you're wonde r -
ing how it will a f fec t your search for a 
ne w job. For starters, don' t hide the 
fac t tha t you we re f i red f r om a previ-
ous job. Volunteer the in format ion 
rather than let an interviewer drag it 
ou t of you, says Richard Bolles, author 
of t he best-sel l ing j ob -hun t i ng book, 
What Color Is Your Parachute? 

Bol les also st resses tha t in a j ob 
interview you shouldn' t appear angry 
abou t ge t t ing fired. That wil l only re-
veal tha t you' re s tuck in the past and 
not look ing to the future. 

J a m e s P. Kell, an Aust in, Texas-
based career consu l tant and an asso-
ciate of Bolles, says a f i red super in-
t enden t shou ld also ta lk openly abou t 
w h y he was fired. Bu t he shouldn' t cr i t-
icize his fo rmer boss in the interview, 
Kell stresses. 

It's impor tant tha t a f i red super in-
tenden t con tac t s o m e o n e f r om his fo r -
mer gol f course - w h o k n e w the qual-

ity of his w o r k - to obtain a letter of 
recommendat ion , Kell adds. 

Dur ing an interview, a super in ten-
dent should ask himself : 

• Is th is a j o b I wou ld l ike to have? 
• Is th is a j o b I th ink I can do and 

do wel l? 
• A m I comfor tab le wi th the person 

interv iewing me, and the person and 
the gol f course I'll be work ing fo r? 

If a super in tendent bel ieves an 
employer may discr iminate against 
h im because he was fired, t he super in-
tenden t migh t tell t he employer that 
he'll w o r k for t w o to th ree w e e k s w i th -
out pay, dur ing wh ich t ime his per for -
mance can be evaluated. Bu t he 
should ge t t he course to agree to pay 
him and of fer h im the j ob if it is sat is-
f ied wi th his work. If t he employer is 
not sat isf ied w i th his work, t he super -
in tendent should agree to leave w i th -
out pay. 
- L.A., Editor 

Eagle Mountain, where he stayed for 4.5 years. 
"We were close prior to our unemployment, 
and it brought us even closer," Smith says of 
his relationship with Snyder. 

While Kell suggests fired superintendents 
look outside their immediate families for ad-
vice, Wood says his wife, Carlotta, was his rock 
when he was fired from Oak Tree. They've 
been married 27 years, and she helped Wood 
create a resume and gain strength through 
her encouragement. 

"She told me from the get-go that every-
thing was going to be fine," Wood says. "She's 
a strong person, and she helped me hold it 
together." 

Snyder says his wife, Denise, also provided 
reassurance that helped him get through his 
toughest moments. "She was at her strongest 
during those times," Snyder says. "That's what 
marriage is all about." 

Patience and faith 
No one should expect to find a job the week 
after getting fired. That goes for superinten-
dents who have hosted U.S. Opens as well as 
those who've only hosted city leagues. 

It took Wood, who hosted a PGA Cham-
pionship and U.S. Amateur at Oak Tree, about 
six weeks to find his current job at Lincoln Park 
GC in Oklahoma City. It took Woehrle, a past 
GCSAA president, more than a month. 

Many of Woehrle's peers told him that he 
wouldn't have a problem finding a job because 
of his experience and stature. But after he sent 
out 100 resumes and received no responses, 
Woehrle began to worry. "I thought I was 
going to have to find another field," he says. 

About three weeks into his unemployment, 
Wood thought about starting a lawn service 
because he was worried about his finances. 
"Things looked bleak," Wood says of finding 
a job as a superintendent. 

Snyder was out of work for 10 months but 
says he never lost patience, which he attrib-
utes to his faith. "Through that faith comes 
perseverance in dealing with these types of 
things," he adds. 

Woehrle also gained courage by attend-
ing church and consulting his pastor. He 
didn't pray for a new job, but he did pray for 
peace and strength. "It helped," he says. 

Continued on page 34 



Green, inviting. 

A wonder. 
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You know the wonder. 

You are its custodians, 
the keepers of the green. 

W — — : — 

ou nurture it with enthusiasm and persistence. You enrich it, seeking 

harmony among the expectations of man, the stewardship of earths wonders, 

a n d the b e a u t y of the g a m e . You are i n v e s t e d in w o n d e r . W e are too . 

Grounded in solid science, we approach your challenges with environmentally 

responsible methods and leading edge materials that sustain and enhance the 

fundamental, natural processes of soil and plant to ach ieve turf health and quality. 

We are dedicated to the virtue of your work and are 

committed to the environment and Nature's wonders. 

L ike you , we are i nve s t ed . . . d ed i c a t ed . . . commi t t ed . 

Wonde r deserves noth ing less. 

Floratine 
Invested In The Wonder 

www.floratine.com 
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Continued from page 32 
Lessons learned 
When he was out of work, Snyder spent more time with his 
family than he had in a long time. Before he was fired, Snyder's 
life was his work. He admits that his family came second. 

"But spending all that time unemployed made me realize 
that what was important was right around me," Snyder says. 
"Our family became very tight." 

Snyder enjoyed playing with his kids, even though the un-
certainty of his professional life hung like a dark cloud over his 
head. Snyder was also there when his infant daughter took her 
first steps. If he had been working 12-hour days, he might have 
missed the event. 

"That kind of stuff made me realize what's really impor-
tant," he says. "It was an eye-opener." 

Snyder also knew that other people had more serious prob-
lems. "Who was I to complain about my problems when 
others have worse problems?" he says. 

The experience also enabled Snyder to find his faith in God, 
which helped him endure the turbulent time. When he in-
terviewed for the job at Rio Verde, he told the green commit-
tee that his No. 1 priority was his relationship with God and 
his No. 2 priority was his family. "No 3, if I'm hired, will be 
this golf club," he told the committee. 

Woehrle's unemployment experience helped him remem-
ber that there are others who are less fortunate. To stay busy 
and not dwell on the firing, Woehrle delivered food baskets to 
and provided transportation for the needy. "You can always 
find someone who has it worse than you do," he says. 

Wood's firing made him humble, and he says he'll never take 
any job for granted. Wood and his crew are often praised by 
golfers for their work on the course, but Wood doesn't let the 
acclaim go to his head. 

"Nobody is so secure in anything that they can't lose it any-
Continued on page 39 

Should I Sue 
or Should I Go? 

Unless you have a sui t tha t t h e 
A m e r i c a n Civil L iber t ies Un ion 
wil l t a k e o n pro bono, m o s t su -
per in tendents w o u l d be w i se 
not to s u e a f o r m e r employer , 
even if t hey feel t hey w e r e un-
just ly f ired, sugges ts J a m e s R 
Kell, an Aust in , Texas-based 
career consu l t an t 

Lawsu i t s are a b o u t s p e n d -
ing money, so y o u had be t te r 
have a lot o f cash if you ' re t a k -

ing on a go l f c o u r s e w i th d e e p 
pockets . "The cou rse wil l k e e p 
t h e case in cou r t longer t han 
y o u can a f f o rd t o pay you r 
lawyer," Kel l says. 

The course and its lawyer 
will try to break you financially. 
"An ordinary person, regardless 
of a f ir ing's unfairness, lacks t he 
f unds to pursue a case to its 
natural end," Kell says. 
- L.A., Editor 

Are You Getting 
Soaked? 

Water Availability is diminishing, 
and getting more expensive every day. 

These tiny particles can 
help save you big money on water. 

University Tested, 
Superintendent Approved. 

Call toll free 877-994-3494 for a free video. 
Conserving Water for todav. and the future. 
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H o wìdo you get 
more power to 
the root of your 
weed problem? 



The proof is in the leaf.1 

Monsanto scientists used scanning-
electron microscopy to photograph 
the effects of weeds sprayed with 
Roundup Pro and an imitator. 
Taken just one hour after 
application, these images clearly 
show more formulation in the leaf 
sprayed with Roundup Pro. 

Get Roundup Pro® herbicide with 
patented PROformance technology. 
In the first two hours, it delivers three times more 
power to the roots than Glypro Plus herbicide. 

The proof is in the roots * 
Scientists also used autoradiography 
to photograph and measure the amount 
of herbicide in the roots two hours after 
application. Time after time, at least 
three times more herbicide showed up 
in the weeds sprayed with Roundup Pro. 
With the imitator, barely any herbicide 
has moved to the roots. 

Herbicide 



This weed, sprayed with 
the imitator, has almost 
no droplets in the leaf. 

This is a cross-section of a weed 
leaf magnified 10OOx. The yellow 
droplets mean Roundup Pro is 
already at work inside. 

In the first two hours, 
almost no imitator 

herbicide has moved 
to the roots. 

Scientific photography taken 
two hours after application 

shows three times more 
Roundup Pro in the 

roots. More color 
means more 
herbicide. 

The proof is in your control. 
See for yourself the difference Roundup Pro with patented 
PROformance technology can make in your weed management. 
See your dealer or call I-8OO-ROUNDUP for more information. 



Free video shows science in action. 
See PROformance technology at work in a free, 
five-minute video. Scientists Dr. Tracey Reynolds, 
Ph.D., and Dr. Jimmy Liu, Ph.D. demonstrate the 
autoradiography and cryo-SEM techniques used 
to compare Roundup Pro with Glypro Plus 
on two identical weeds. 

Call 1-8OO-ROUNDUP and ask 
for your free Roundup Pro 
video today! 
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Continued from page 34 
time," Wood says. "That's always in the back 
of my mind." 

Although he's appreciative that joblessness 
enlightened him about a few things, Snyder will 
never forget the humility he experienced while 
being unemployed. He remembers when he felt 
so distraught that he was in a daze. His advice 
to other superintendents who might experience 

the unpleasantness of losing their jobs is to grasp 
reality and know that they will suffer depres-
sion, frustration and anger. But they must con-
fine those emotions and maintain patience, hope 
and faith, he says. 

"You reap what you sow," Snyder says. "If 
you keep sowing anger, frustration and neg-
ativity, that's what you'll get back. 

"You need to stay positive." • 

Here Today, Gone Tomorrow — 
But Dorit Forget Your Severance Agreement 
More superintendents are starting to realize 
their profession is comparable to musical 
chairs. They get hired and fired and trans-
ferred. It can be a nomadic lifestyle. 

So to ensure financial security, more su-
perintendents are demanding employment 
contracts before taking jobs. About 25 per-
cent of superintendents currently work 

under contracts. A key benefit of an employ-
ment contract is a severance agreement. 

Under a severance agreement, a super-
intendent receives compensation from his 
employer if he is fired. In exchange, the su-
perintendent agrees not to sue his em-
ployer, which can be costly for both sides. 

A superintendent with a severance 

agreement is a superintendent not left in a 
financial pickle if he's fired. 

If you're offered a severance agree-
ment, whether it's part of an employment 
contract or not, experts say you should ne-
gotiate the agreement's amount. Always 
ask for more than your employer is offering. 
- L.A., Editor 

...video or still photography of your 
golf course without first calling EPIC of 
Wisconsin. We've shot over 200 of the 
most beautiful courses in the country, 
giving us the experience and golf course 
know-how that you can trust. 

• 800.938.4330 
i c w i . c o m 

262.338.3700 
w w w . e p i 
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Hard as it is to believe, there are jobs outside of being 

a superintendent. Here are tips about h o w to switch 

careers f r o m those w h o have done it successfully 

B Y F R A N K H . 
A N D O R R A J R . 
A S S O C I A T E E D I T O R Ever had one of those days when you 

wanted to scrap the whole superintendent 
gig? Maybe you just oz/g'f take another 
complaint about greenspeed. Or maybe 

your pig-headed owner chewed you out for 
not producing perfect conditions after it rained 
for 40 days and 40 nights. 

Randy Zidik knows the feeling. After 
25 years of being a superintendent, he was 
worn out. He frequently disagreed with the 
membership at Rolling Hills CC in McMur-
ray, Pa., over maintenance practices. The con-
stant pressure to keep the golf course in per-
fect condition, no matter what Mother Nature 
threw his way, gnawed at him. The daily bat-
des left him depressed and he was having trou-
ble sleeping. That's when he started looking 
for a way out. 

"It was a classic case of superintendent 
burnout," Zidik says. "The job wasn't fun any-
more. I didn't get excited about the prospect 

of getting up and going to the course. That's 
when I knew it was time to get out." 

Zidik's refrain is heard often from super-
intendents who have moved on to new ca-
reers. The pressures of being a superintendent 
are immense and can take a toll, physically 
and emotionally. But a superintendent can't 
expect to move into another career without 
carefully planning his or her transition long 
before it becomes a necessity. Those plans 
should include networking at trade shows, re-
searching other job possibilities and assessing 
what you really want from your new career. 

Gary Grigg, a superintendent for 32 years 
before becoming an agronomic consultant in 
his own business, Grigg Bros., says superin-
tendents need to plan their fixture careers from 
the day they enter the profession. 

"Keep your eyes open for other opportu-
nities and prepare to leave your superinten-
dent's job from the beginning," Grigg says. 
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