Design

Times have changed in golf — sort of. There are no ama-
teur architects and only a handful of designers who have the
clout to overrule problematic clients without fear of being
canned. In most cases, client design ideas become the focal
point of projects regardless of the clients’ architecture back-
grounds — just like green committees when they cluelessly
overrule superintendents and then blame everyone but them-
selves when things go wrong.

Modern course design involves a peculiar mix of clashing
egos, miscommunication, artistic beliefs, maintainability and
politics — all converging as dirt is moving, but rarely to the
betterment of a project. Yet this power struggle in the golf busi-
ness goes on because, unlike a building or home design that
relies on precise engineering, a golf course can be built and

o WHY So MANY TEES ?

| PlayingPolitics

BY GEOFF SHACKELFORD

maintained no matter how many odd ideas are injected into
the design.

However, the balance between client involvement and ar-
chitectural wisdom has tipped so far into the client’s favor that
many of the courses opening cost millions more than neces-
sary. Worse, many of the courses are falling apart because the
architect wasn' given enough freedom to make the holes work
or because superintendents weren't hired during construction.

Several architects shared their horror stories with Golf-
dom, all off the record out of fear that even the mention of their
names will be used against them by future clients and their
peers. Many of these tales are humorous, but others are dis-
turbing, considering what’s at stake.

Continued on page 32
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The Politics of Design

Continued from page 31

A few architects did share their advice on dealing with pol-
itics in golf (see sidebar), but as anyone involved in the business
today knows: There are no clear-cut answers to dealing ap-
propriately with tricky political situations. Because as super-
intendents, managers, professionals, contractors and architects
are finding out too often, golf course jobs live and die by
who treads most carefully through a set of land mines laid out
by developers, who are usually doing their first and often last
golf projects. Now, for the stories:

Par 4s equal bad fortune
One architect, who deals with several overseas projects, offered
his worst client nightmares, including the story about the Chi-
nese fellow who didn't want any par 4s because “four” in Chi-
nese means “death.” The fellow said par 8s were good, though,
because they mean prosperity. “The more par 8s on the course,
the better,” the architect recalls the man telling him.

Then there was the dlient who insisted on combining French
Renaissance garden design philosophy into golf course archi-
tecture. “That was interesting, too,” the architect says.

Trees of life

We've all heard of hugging memorial trees, but how about the
famous club that desperately sought a U.S. Open, but told
USGA officials it wouldn't cut down problematic trees nor even
trim them because human souls were entrenched in the bark?

Right, left, right, left ...
Another successful architect told of the client who bitterly com-
plained about the fairway bunker built on the right side of the
first hole. The client said, “It shouldn’t be there because every-
one slices [their balls],” the architect recalls.

“I'was confident he would like the second hole, with its fair-
way bunker on the left,” the architect said. “But when he saw it,
he said. SWhv.pyra feirway bilvanker left if no one hits there?” ”

Tee-d off
A popular and respected architect recounted this typal dee-
velopment nightmare:

“One day, the money half of the partners was making a rare
site visit. As we walked the holes, I tried to give him a play by
play of what was going on, and what the finished product was
going to look like. When we got to a par 3, I figured there
was no way our tour could not brighten, especially with such a
naturally wonderful golf hole. I explained that the back tee
played to about 185 yards and the angle of the wetland bank
favored a right-to-left shot. Pointing out the first peninsula, I
showed how the angle was less difficult and the distance on the
hole was reduced to about 140 yards [from the middle tee].
Then [we moved on] to the last tee setting and a hole of about
105 yards. I turned to the money guy expecting him to toss me
a crumb, and he said tersely, “Why so many tees?” Only mildly
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Do Your Research

Several architects note that researching who you might be work-
ing for is one of the best ways to avoid tense situations during the
designing of a course. It's simple but important advice. Consider
this story from a former American Society of Golf Course Archi-
tects president relating a classic example of someone not re-
searching his client, which led to disastrous results:

“An architect went to a prestigious club in the Minneapolis area
to be interviewed for a potential remodeling project. During the
course of the interview, he extolled the virtues of Rain Bird Irriga-
tion Products. Had he done some research, he would have known
that some board members were executives of the Toro Corp!

The same architect points out that simple research — perhaps
a phone call to a superintendent in the area who formerly worked
for the client — is the kind of basic research many designers don't
do because they are too excited about the prospects of working
for particular clubs or developers.

“Any club that frequently changes architects is likely the cause
of its own problems;' the architect says. “While architects certainly
can do poor work or not fit the bill at a particular club, any club
that goes through four well-known architects for four renovation
projects is trouble’

So if you're a superintendent or architect, don't go to a club
with the idea of removing several trees without knowing they are
part of the club's current memorial tree program. And don't re-
spond the way one architect did when a green committee chair-
man asked him, “Can you save this tree?" To which the soon-to-
be-unemployed architect replied, “No problem, just tell us where
you want us to stack the logs” - Geoff Shackelford

flustered, I waded in with the typical stuff about par 3 and play-
ers of various abilities and playing lengths and angles, and all
that stuff. I went on for three or four minutes only to again be
greeted with, in an even more terse delivery, “Why so many tees?

“Then I got more direct, something to the effect of ... it’s
a par 3 ... people take divots ... you need the extra space for the
turf to repair itself ... and so on. Giving new meaning to terse-
ness, the money man said, in a totally serious fashion, “Why
don't you just use a rubber mat?” With no further words, we
moved on to the next hole.”

Not funny

A long-time architect known for his graceful handling of

tough clients had this to say when we contacted him:
Continued on page 34
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The Politics of Design

Continued from page 32

“The political issue! Will you make it politically correct?
Will we have elephants and donkeys? You have a difficult sub-
ject. I have found little that is comical about committees and
golf course remodeling. Unfortunately, most of this end of the
business is uncomfortable and often confrontational.”

A failure to communicate

How do you make situations less confrontational? Architects
and superintendents, even though sometimes pitted against
each other on design issues, tend to be the victims in the end.
Even the consensus of two knowledgeable industry veterans
is usually not enough to convince committees and develop-
ers to listen to the experts.

Many of the architects questioned for this article said each
case is distinct, but there are some ways to handle these deli-
cate political situations. Most say that superintendents and
architects must find creative ways to give clients an out so they
can admit they were wrong and not turn situations into tense
battles.

“When committee persons have their own personal de-
sign ‘solutions,” I find it best to direct the conversation toward
design ‘concepts’ and ‘philosophy,” says Don Knott of Knott-
Brooks-Linn Design. “T'll say, ‘I like the concept of your idea,

but we should look at a variety of design options that ac-
complish your concept.” Or I'll say, ‘It’s an interesting idea and
one that I will certainly consider in relation with other vari-
ables and options.””

Renowned architect Brian Silva advocates open commu-
nication and involving all parties in the design process as the
best way to deal with differing viewpoints and to help create
the best result.

“Often when looking at a problem, a great deal of good
is derived from standing there and asking, “What do you think
we should do here?” That’s key — because a lot of clients have
a general idea or concept in mind — and it’s your job to con-
vert that on the ground to grading, shaping, fine shaping and
the like,” Silva says.

The bottom line: Most everyone tries too hard to make
their points or to settle situations without simple non-con-
frontational communication and good listening skills. It’s
always difficult dealing with egos, armchair architects and ex-
perts on everything, but skillful communication is your best
bet in dealing with the politics of design. m

Geoff Shackelford, a contributing editor for Golfdom, knows
that politics make the world go ‘round. He can be reached at
geoffshackelford@aol.com.

WIN A
JOHN DEERE
TRAIL GATOR®!

The Evergreen Foundation
announces a major
fund-raiser. ..

A raffle drawing for

the chance to win a John Deere Trail Gator®
$50/ticket . . . Only 400 tickets to be sold!

All proceeds from this event will go to the Evergreen Foundation, a non-profit organiza-
tion dedicated to promoting and funding the creation of a national greenway system.

The Trail Gator drawing will be held on November 7, 2000,
at the Green Industry Expo 2000 in Indianapolis, Indiana.

Ticket holders need not be present to win.

evergreen
Anwsanfoundation
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Tickets are available by contacting the Evergreen Foundation at
1-877-758-4835 or by visiting our website: www.evergreenfoundation.com
or contacting any board member.
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I ARCHITECTURE

ug. 6, 2000: Minutes of the
Swamp Ranch CC Green
Committee, Vyagra Falls, Fla.
Committee members pre-
sent: Ed Thomas, chairman;
A. Greene Boucher, vice
chairman; Henzel Hozzletunian, seniors’ repre-
sentative; Birdie Noble, ladies’ representative.
Staff members present: Charlie Besieged, super-
intendent; Hans Kruger, general manager.
Meeting called to order by chairman Thomas at
6:01 in the Old Tom Morris Room. Staff mem-
bers not present: Chuck Golfpro.

Debate ensued over last month’s minutes
before 4-0 approval. Thomas then asked for
the superintendent’s report. Superintendent
Besieged thanked the committee for its sup-
port, even though the putting surfaces are
only rolling 11 feet on the Stimpmeter. Two
brown spots in the right rough on No. 14 will
also be addressed.

Vice chairman Boucher interrupted to ask if
progress was made on adding another foot to
the Stimpmeter speed. Besieged noted that the
higher the number of feet a green is rolling, the
tougher it is to increase speed without seriously
harming the long-term health of the greens.

Serious discussion ensued. The committee
urged Besieged to aim for 12 feet on the Stimp-
meter even if it means jeopardizing his job and
upsetting those who don't like five-hour rounds.

Birdie Noble asked why the two foursomes
of lady players were being disrupted by noisy
fairway mowing crews during their Tuesday and
Friday morning rounds. Besieged was asked by
Boucher if the mowing schedule could be
changed. The superintendent reported that fair-
way mowings could be moved to Monday and
Thursday mornings. But seniors’ representative
Henzel Hozzletunian objected because “those
are his regular playing days.” Chairman Thomas
objected because he would have “shaggy” lies for
his regular Sunday morning game. A subcom-
mittee of Thomas, Hozzletunian and Noble was
appointed to meet with Besieged to discuss.

Hozzletunian asked if the senior tees could
be painted another color besides canary yel-
low, which he said is too feminine. General
manager Kruger said he would have the engi-
neering department come up with color sam-
ples Hozzletunian can study.

Got the Green
Committee Blues

BY GEOFF SHACKELFORD

WHAT IT'S LIKE
INSIDE A MEETING

OF THESE MINDS?
READ THESE MAKE-
BELIEVE-BUT-CLOSE-
TO-THE-TRUTH
MINUTES TO

FIND OUT.

Besieged said the course will be closed for
three hours Monday morning, Aug. 12, for an
urgent chemical application. This will ward off
a serious disease, that if left untreated, will kill
all the greens. But vice chairman Boucher in-
formed the committee that his insurance firm is
hosting its client golf event that afternoon and
asked that the spraying be postponed. Although
Besieged said it was imperative that the spraying
take place in the next five days, the committee
voted 4-0 to postpone it until Monday, Aug,

19. End of superintendent’s report.

Chairman Thomas reported on the Restora-
tion Subcommittee’s architect search. There are
many willing architects interested in laying out
a master plan to restore Swamp Ranch’s origi-
nal Sandy Barrens’ design. However, the com-
mittee felt such architects were not right for the
club at this time in light of a USGA staff mem-
ber’s recent visit and purported mention that
Swamp Ranch could host a USGA sectional
qualifier if a few back tees could be built.

The Green Committee voted 4-0 that the
subcommittee be renamed the Course Modern-
ization Committee. A search will begin
promptly to hire an architect who will modern-
ize the course to address the modern-day tourna-
ment player in hopes of luring a USGA qualifier.

General manager Kruger reported that he re-
ceived many letters from older members thank-
ing him for the new large font on the snack-bar
menu. The committee thanked Kruger.

Besieged reported on Golfdoms article
naming him one of the top young superinten-
dents. But chairman Thomas reiterated the
importance of Stimpmeter speeds reaching 12
feet in time for next month’s member-guest.

Meeting adjourned at 7:44 p.m.

The 18 months that Geoff Shackelford spent on a
country club green committee seemed like 18 years.
He can be reached geoffshackelford@aol.com.

www.golfdom.com Golidom 35


mailto:reachedgeoffshackelford@aol.com

| PlayingPolitics |

Consultants have
a place in the
industry, but

it's elementary
to know who
you're dealing
with before

hiring one

The Search for
Sound Advice

BY LARRY AYLWARD
EDITOR

he moral of this story is as un-
mistakable as a push-up green:
A good consultant can help you
as much as a bad consultant can
hurt you.

Those who have worked with con-
sultants will tell you that good ones can
only make you more capable superin-
tendents. Bad consultants, however, can
take you down for the count.
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“Consultants are there to make you
better,” says Jim Ferrin, CGCS at Whit-
ney Oaks GC in Sacramento, Calif. “I
use them to help make me a better busi-
ness person. ['ve been able to save money
because they come up with programs
that can enhance the facility.”

“There’s a fear of consultants and
rightfully so,” contends Mark Clark,
CGCS for Troon Golf & CC in Scotts-
dale, Ariz. “I've seen a lot of dead bod-
ies follow some of these guys around.”

Most superintendents agree that good

consultants have a place in the industry.
What William Bengeyfield reported in
the USGA Green Section Recordin 1976
remains true today:

“Turfgrass consultants are a prod-
uct of today’s technology and golfer de-
mands,” wrote Bengeyfield, the former
editor of the USGA publication. “There’s
a need to share and exchange informa-
tion among all those interested in pro-
fessional turfgrass management.

“The truism, ‘No one has all the

Continued on page 38
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The Search for Sound Advice

“Find someone

Continued from page 36
answers’ is more applicable today than ever before.”

But what makes a good consultant, and how can you iden-
tify the profile of a bad consultant? Let us count the ways.

Allan Pulaski, director of golf course and grounds mainte-
nance at The Landings Club in Savannah, Ga., says a good
consultant is foremost a team player.

“Find someone who understands your objectives and is
going to support you,” says Pulaski, who was interviewing ir-
rigation consultants in August. “My objective is to find the
best team player. You need someone who's going to walk in
stride with you.”

Good consultants also won’t tell you just what you want to
hear, Ferrin says.

“They will tell you if you're not doing a good job,” he adds.
“Theyll tell you what you don’t want to hear.”

But good consultants won' tell others — most importantly,
your supervisors and peers — what you don’t want them to
hear about agronomic problems on your golf course.

When a superintendent and a good consultant meet with
the general manager, the green committee chairman and the
board of directors, a superintendent knows what that consul-
tant is going to say because the two are united in their views.
“[The consultant] won't pull a 180 on you and say things you
don't agree with,” Pulaski says.

Continued on page 40

who understands
your objectives
and is going to
support you.”

-Allan Pulaski,
The Landings Club
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USGA Wields Powerful Name

For years, USGA's Green Section has been a
popular consulting service for superintendents.
And from a political standpoint, USGA consul-
tants wield plenty of power.

While superintendents are the agronomic
voices for their respective courses, most realize
that green committee members and owners
deeply respect the USGA's opinions. Through-
out his career, Jim Ferrin, CGCS at Whitney
Oaks GC in Sacramento, Calif, has lobbied
members to do this and that to the golf course.
But on many occasions, they only conceded
when they heard the same things from a
USGA consultant.

“In terms of a political element, the USGA
has been wonderful;’ Ferrin says. “‘USGA is a
powerful entity and should be respected”

While Ferrin has found the USGA helpful,
he prefers the more specific information of-
fered by private consultants that he has hired.
Mark Clark, CGCS for Troon Golf & CC in

Scottsdale, Ariz, says his peers have criticized
the USGA for its lack of in-depth information,
but he still believes the organization is superior.

“A lot of people don't like the USGA be-
cause they don't think the USGA tells them
anything;’ Clark says. “But | disagree”

Clark prefers USGA consultants because
they have visited so many courses and have
excellent experience.

“When they get to out our course, they
have all kinds of tid-bits about things that are
working and not working; Clark says. “That's
the kind of stuff | like to hear”

Clark also notes that USGA's name carries
clout. He says his members don't know the
names of independent consultants, but they
know the USGA.

“I'd just as soon pay money and have the
USGA's name stamped on Troon CC} Clark
says. ‘Il get more bang for the buck”

— Larry Ayiward



‘Mike McBride
. vGolf Course Superintendent
““Muirfield Village Golf Club

TS NN o2
| ins at Muirfield.

Outstanding putting surfaces. That's what had everybody talking at The Memorial this year.
And no wonder. With speeds averaging 12 in the morning and 13 in the afternoon and a trueness of
roll that was beyond compare, the LESCO PENN G-2 greens performed like champions.
And Superintendent Mike McBride accomplished it all with the same cultural practices he
utilized prior to the recent conversion to PENN G-2.
“Our program has not changed. The G-2 does not require any more maintenance than
the bentgrass we had here previously.”
In fact, McBride said the PENN G-2 actually made his job easier because it showed no
signs of stress due to low cutting height, traffic or weather.
“We were double cutting morning and night at .086 and the greens maintained
their color and upright growth habit. It was amazing.”
And when the tournament ended? No problem.
“With these greens we were ready to resume
member play the following day.”
For more information about PENN G-2, E SCOW
contact your LESCO sales professional or call

800.321.5325.

Mike McBride

G ROW s el R (iR
LESCO is a registered trademark and Grow With Us is a trademark of LESCO, Inc.

. }/ Circle No. 115
N



The Search for Sound Advice

40

Golfdom October 2000

“[A good consultant]

will tell you what you

don’t want to hear”

- Jim Ferrin
Whitney Oaks GC

Continued from page 38

Good consultants possess solid agronomic backgrounds,
and they aren’t afraid to get down and dirty — literally, Fer-
rin says. More than that, they aren’t afraid to tell you that you
need to do this and that, and they will follow up with you to
make sure you do.

“They will call you and get on your case,” Ferrin notes.
“Those are the kind of consultants I want.”

A good consultant also understands the ins and outs of your
course and the demographics of its location, Ferrin says. Just
because a consultant has an impeccable reputation doesn’t
mean he can slack off in preparation. A good consultant knows
how much a course can afford to spend to upgrade. “A good
consultant knows how to find the right equation for you,” Fer-
rin says.

“[The person] can enhance the programs you're having suc-
cess with, and direct you into other programs to offset fail-
ures,” Clark adds.

Good consultants can also help you save money. For in-
stance, a salesman might try to sell a superintendent a new
supercoated slow-release fertilizer that will work wonders on
the golf course. But a good consultant might advise the su-
perintendent that the course doesn’t need a fancy fertilizer
and can be spruced up by simply adjusting mower heights,
Ferrin says.

“So then I'm paying roughly $1,800 every other month for
fertilizer rather than $7,000,” Ferrin says. “The aesthetics
are just as good, and the grass is as hardy as ever.”

So what makes a bad consultant? The last thing a superin-
tendent wants is a fly-by-night consultant who provides him
with a canned spiel and is never heard from again. Likewise,
a good consultant is genuinely concerned about a superin-
tendent’s efforts to improve the course and will tweak his pro-
gram to fit the superintendent’s agronomic and fiscal needs.

Clark is cynical about some consultants. He says he has
seen at least six superintendents lose their jobs in the last five
years over the backlash caused by consultants’ accounts of what
superintendents weren't doing to maintain their courses. “What
happens is upper management hears what a consultant has to

The Consummate Consultant

Jim Ferrin, CGCS at Whitney Oaks GC in » Doesn't just tell you what you want to hear.

Sacramento, Calif, lists his qualifications for a » Makes proper determinations.

top agronomic advisor:

» Understands your financial limits.

» Has a background in golf and possesses the - Follows up with you to see how things
agronomic sense to make decisions to benefit are going.
the business of the club and the conditions of » Makes you more organized.

the course.

p Someone you can trust.

» Someone with whom to compare notes.





