especially roughs. Symptoms include leaf le-
sions with a tan center and an outer margin of
brown. “It looks a lot like brown patch lesions
when you first take a glance at it,” Clarke notes.

On cool-season grasses, such as perennial
ryegrass, the leaves appear twisted or wilted.
This is where gray leaf spot can trick super-
intendents. “At that stage, it looks a lot like
drought stress,” Clarke says.

A superintendent, most likely, would then
water the grass — but watering only exacer-
bates the disease, Clarke notes.

“You have to get down on your hands and
knees and look for lesions (to identify the dis-
ease),” Clarke says.

The leaf lesions become covered with pear-
shaped spores causing the blades to take on a gray, felt-like
appearance. Hence, the name gray leaf spot.

Gray leaf spot thrives in warm temperatures from 70 to
80 degrees. It also prospers during warm nights.

Combat and control
While there’s little research on gray leaf spot control, Clarke

says there are management practices that superintendents

A turf consultant inspects a fair-
way damaged by gray leaf spot.

have used with various degrees of success, such
as:

* Avoid excessive nitrogen fertilization,
which will intensify the disease.

* Don't water in the evening hours if the
disease is active.

* Avoid use of plant growth regulators or
herbicides in July and August.

* Mow when turf is dry and remove
clippings.

Clarke says fungicides, such as Heritage
(from Zeneca Professional Products), 3336
(from Cleary Chemical) and Compass (from
Novartis) are also effective when applied in
late July or early August.

Girardi says a superintendent’s manage-
ment of gray leaf spot may depend on course location. If
you're in the transition zone — where gray leaf spot is most
ravaging — you may have to use a regimented chemical spray
program to combat it.

But if youre in an area where gray leaf spot is not as much
a problem, like Connecticut and the Northeast, you can be
prudent with chemical applications and concentrate on
overseeding. ®
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Revolutionary new Scotts,

Premier Fairway.. Fertilizer.
Made to work in any climate, any time of year.

In Premier Fairway. Fertilizer, Scottse
combines both new and proven technologies
to establish a new threshold in consistent
nutrient release. Exacting blends of new
Extend., exclusive Poly-S. or time-proven
IBDU technologies deliver the most accurate

fertilizer release rate you can buy for excellent
initial greening with minimal surge and fewer
clippings. Looking for the ultimate fairway
fertilizer? This is the only one that should ever
cross your mind. Contact your Scotts distributor
today. Or call toll-free 1-800-543-0006.
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Safety Storage pioneered the prefabricated, relocatable steel building for the safe storage, handling, and use of chemicals
and hazardous materials in 1982, and has been providing professional hazmat solutions to golf courses ever since.

It starts with our knowledge of golf course pesti-
cides, insecticides, herbicides and other chemicals
and extends to our wide range of buildings, struc-
tures, and spill containment products designed for
maximum safety and compliance, while keeping
your liability to a minimum.

Safety Storage prefabricated, weatherproof, relocatable buildings
are available in a wide variety of sizes and storage capacities.

Standard buildings are available in a wide range
of sizes from 11 to 600 sq. ft. of floor space. Both
small and large quantities of pesticides and other
chemicals are safely contained in one building,

Safety Storage buildings comply with EPA, OSHA,
federal, state and local regulations. They also com-
ply with national fire, electrical and building codes.

Environmental controls and accessories are avail-
able to meet special needs such as fire suppression
systems, audible and visual alarms, ventilation sys-
tems, shelving, heating and air conditioning.

Building equipped with shelving for storage of bottles, cans,
buckets, bags, and boxes of chemicals and other materials.

NEW TURNKEY WASHWATER
TREATMENT SYSTEM, STRUCTURE,
AND RINSATE COLLECTION PAD

Wash and clean pesticide and fertilizer spray
equipment, mowers, golf carts, and other golf course

equipment while eliminating hazardous wastewater
discharge and avoiding groundwater contamination.

The Turnkey Washwater Treatment System is an above ground,
closed-loop, self-contained unit with zero discharge.

This self-contained, above-ground system captures
washwater runoff at a drive-on rinsate pad for recy-
cling back to the treatment unit.

The closed-loop, zero discharge treatment unit
removes pesticides, insecticides, herbicides, soil, oil,
fuels, solvents, hydrocarbons, and other contami-
nants from the recycled washwater. Clean water is
returned to the rinsate pad at a rate of up to 30 gpm.

Both building and pad are constructed of imper-

meable steel, avoiding groundwater contamination
that can result with cracked or porous concrete.
Lets you meet regulatory requirements while
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eliminating sewer discharge fees and permitting
fees. Stops algae build-up and potential fish kills in
ponds from washback runoff.

The Turnkey Washwater Treatment System is an above ground,
closed-loop, self-contained unit with zero discharge

GSA Contract No. GS-28F-1099C
Call toll free: 1-800-344-6539

...Professional pesticide storage solutions.
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SAFETY STORAGE, INC.

2301 Bert Drive, Hollister, CA 95023
Phone: (831)637-5955  Fax: (831)637-7405
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Web: www.safetystorage.com
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y hy would we make a political squabble
within an association our cover story? Be-

| cause, quite simply, the Professional Develop-
" ment Initative has the potential to reshape the
v ¥ employment future of every superintendent in
the United States.

First, a little history. Six years ago, the GCSAA member-
ship slapped down a radical attempt by the association’s lead-
ership to eliminate the chapter delegates system — among
other things — and give substantially more power to the Board
of Directors and staff in Lawrence (which included yours truly,
at the time).

Under the committed
leadership of then-presi-
dent Randy Nichols, a

new broom swept the old

HQ regime out and a new
member-friendly team led
by Steve Mona was
installed.

Many issues faced the
new leadership team in
Lawrence, but
loomed larger than the

none

growing need for new
membership standards.
Basically, the question
came down to this: How
can we claim that GCSAA
members are better than
other superintendents
when any schmuck with
three years’ experience and
$250 in his or her pocket
can get a gold card? If we
want to be perceived as
professionals and be
treated and paid com-
mensurately, shouldn't we
have higher standards than
that?

Thus was born yet an-
other committee, the
Membership Standards
Resource Group, which
spent thousands of hours
(and lots of money on con-
sultants) to study the issue
and recommend a course
of action. What emerged

W
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was a proposal to enact a
strong set of standards that
revolve around a college

\

-

\
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BY PAT JONES, PUBLISHER/EDITOR

degree and a complex, competency-based continuing-educa-
tion requirement. When details of the proposal were announced
last fall, a trickle of discontent started to appear in postings on
the “Talking it Over” forum on the GCSAA Web site.

That trickle turned into a flood of viewpoints, both for and
against, over the past few months. At times, the exchange of
these electronic messages has been a marvelous example of pro-
fessional discourse between reasonable people who happen to
disagree about an issue. At other times, it has been down-
right nasty and personal.

What does Golfdom think about PDI?

Those of you expecting me to issue an opinion will be
disappointed. My opinion
is that I'm not a superin-
tendent — and I don't get
a vote.

Instead, we asked more
than a dozen different su-
perintendents to express
their views on both sides
of the question. We felt it

®

was important to present
a balanced, unbiased story
based on your opinions,
not ours.

Whichever side you
take, I hope you agree the
debate over this issue is a
sure sign of a vital and
healthy profession. Could
you imagine plumbers or
pilots having this type of
argument about standards?

Although some of the
discussion has been heated,
it has been, for the most
part, civil. A decent per-
centage of members are
passionately interested in
the issue, not because of
how it will impact them,
but how it will shape the
profession in the future.

As Thomas Jefferson
said, “Vigorous disagree-
ment feeds the soil upon
which democracy grows.”

T] would love the great
PDI debate. =

The discussion of PDI
begins on page 38. Also see
page 40.
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By Dave Brandon
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ere’s a hypothetical situ-
ation: An employer or
headhunter seeking a
superintendent calls the
GCSAA. The prospec-
tive employer is then

asked to answer a questionnaire speci-
fying the needs for the position.
GCSAA enters this information into
its database and a list of candidates
pops out of the computer.

Sound good? Maybe, except that you
won't be on that list unless you're a Class
A or certified member. And no matter
how many years of great experience you
have, if you don't meet certain formal ed-
ucation requirements, you'll never be on
that list. This is the reality of the Pro-
fessional Development Initiative.

By now, you and many more fellow
superintendents are becoming aware of
this initiative being set forth by GCSAA.
To date, GCSAA has reportedly spent
nearly a million dollars for the funding
of this research and analysis. Many of the
benefits put forth in the PDI are valid.
But upon closer examination, the initia-
tive includes potential pitfalls that could
exclude many capable superintendents
from achieving their professional goals.

The main drive behind the initiative
is education. Who can object to that? Ed-
ucation is the cornerstone of our profes-
sion. But don't assume that opposing PDI
is equivalent to opposing the educational
avenues it could open. Instead, the op-
position’s concerns are primarily about
the need for the full disclosure of the costs
of the program as well as how and why
the initiative is being proposed.

Before you read on, promise you'll do
this: Take the time to investigate what's

being proposed, and make up your own
mind and communicate your view to
your local chapter delegate. On the sur-
face, this initiative is being packaged and
sold to you in ways that may seem irre-
sistible. But we the opposition believe the
more you find out, the more you'll agree
with some of our concerns. For example:

Class A status or certification will be re-
quired to have two- or four-year degrees.
The two-year degree could be in turfora
related field, but the four-year degree could
be in any discipline. Under the proposal,
current members that haven't achieved a
degree (or certificate) will be grandfathered
into the new Class A status.

The grandfathering clause is not clear
on how long this “amnesty” offer is avail-
able. Suppose, for example, you're a
grandfathered Class A member with-
out a degree and you lose your job or pur-
sue another non-superintendent career
within golf for a while. You would be re-
classified as an inactive member. When
you were ready to take a superintendent’s
position, you would never be able to
attain a level above Class B unless you re-
turned to school for a degree.

What's more, there is the fundamen-
tal question, “Does a degree necessarily
make one superintendent better than an-
other?” Look around at the next chapter
meeting and then decide for yourself.

Those that have the desired criteria will
be considered a “branded” Class A mem-
ber and will be actively promoted and

Continued on page 101



ur profession is tremen-
dously rewarding, Every
day, we see Mother Na-
ture work miracles. The
grass, the trees and flow-
ers, the sunrise, the wildlife
— it’s a wonderful feeling to have the
course respond to our efforts.

But it’s also a challenging and some-
times frustrating profession. Long hours,
lower-than-deserved pay, lack of recog-
nition and mediocre job security have
plagued our business for too long. How
many superintendents do you know who
have lost their positions because of bad
weather, a poor relationship with the boss
or player expectations that exceed the fa-
cility’s budget?

I am among many superintendents
who believe that we can address those
challenges and frustrations by taking
our destiny into our own hands. The
question is how to enhance the image
of our profession when no clear stan-
dards exist. At least part of the answer
lies with the GCSAA’s Professional De-
velopment Initiative.

Although you may not have heard
much about PDI until recently, its ori-
gins date back three years. To examine
questions of standards, GCSAA’s Board
organized the Membership Standards Re-
source Group in 1997. The group real-
ized that before standards could be rec-
ommended, we needed to answer key
questions, among them:

* What tasks do superintendents perform?
* What do employers value in superin-
tendents and what weaknesses do they
perceive in the profession?

* What educational needs do superin-
tendents have?

* How well is GCSAA meeting those
needs?

Here’s what we learned:

* All superintendents, no matter what size

facility — public or private— perform the

same core tasks. We hire, fire, train, sched-
ule, review, purchase, approve invoices, ir-
rigate, fertilize and perform other duties.

* Differences enter the equation when
proficiency is considered. For example,
some superintendents perform significant
project management functions and oth-
ers do not. Therefore, individual courses
need to determine how proficient a su-
perintendent must be in each competency.
* Employers do not necessarily under-
stand what we do for their courses. This
leaves them feeling vulnerable because
they don’t know if we are simply making
excuses about the course conditions.

* Employers believe we have outstanding
technical skills and that we work hard.

* Employers highly value college degrees.
* Employers think we don' grasp the busi-
ness end of golf and make capital im-
provement requests beyond the ability of
the business to support. We may produce
great conditions, but employers fear we
don't manage costs well.

* Employers believe we don't like to talk
to the customers because our communi-
cation skills are often weak.

* Too many of us are unskilled in basic
computer use, such as utilizing spread-
sheet and word processor software.

* We would not make good general man-
agers because we prefer to work early
morning hours and go home by 2 p.m.
(their words, not mine.) We do not deal
well with confrontations with customers
and lack effective people skills.

* We do not always manage safety train-
ing and other worker issues that leave em-
ployers open to lawsuits and workers com-
pensation claims.

Research also suggests that our current
education program needs to be fine-tuned
to address the following perception issues:
* GCSAA's educational programs didn'
address most non-technical tasks.

* GCSAA’s educational program was
Continued on page 101
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Squaring Off on PDI

To supplement our primary Pro and Con editorials, Golfdom asked other superintendents around the country to
give us their thoughts on some key questions about PDI. Those responses follow:

40 Golfdom

PDI in a Nutshell
Here is a thumbnail sketch of the com-
plex proposal known as PDI. Note that
several aspects of PDIl impact member
classification and will require changes
in the GCSAA bylaws. The bylaws vote
is scheduled for the 2001 Annual
Meeting in Dallas.

= The stated purpose of PDl is to
“improve the knowledge, skills, and
abilities of the professional superinten-
dent” The goals include increased
salaries, better job security, recogni-
tion, opportunities and “branded” cre-
dentials that can be sold to employ-
ers. (Source: GCSAA)

= PDI would require new Class A
and CGCS members to have a two-
year turf degree or four-year degree in
any subject. Requires member ap-
proval of a bylaws change.

= All current Class A members who
don't meet the degree criteria would be
“grandfathered” to retain their status.

= Class A members would have to
complete a self-assessment every
three years to develop a “competency
profile” to ensure they meet a minimum
standard of qualification and to map
out educational and career needs. Also
requires bylaws change.

= GCSAA will establish the HR
Web, a database of the competency
assessments, to help superintendents
manage their careers and (optionally)
participate in employment searches.

Attendees in New Orleans will have
their chance to learn more about PDI
and voice an opinion at the Town Hall
Meeting following the GCSAA elec-
tions, 10:30 a.m. (time approximate),
Saturday, Feb. 17.

Otherwise, visit www.gcsaa.org
or contact the association at
800-472-7878 for more information
on PDI.

February 2000

Keith Thms, CGCS

BENT TREE CC, DALLAS

Why do you think PDI is being proposed?
This program was initially proposed to
enhance the professional image of super-
intendents, as well as increase the mar-
ketability of Class A superintendents to
potential employers. As a side benefit,
PDI has also given GCSAA an opportu-
nity to review our educational programs,
from content to instructors, and make
improvements as needed.

Do you support it as written, with some revi-
sions or oppose it outright? Why? How would
you revise it?

I support the concept, but until all details
have been worked through, I can't com-
ment on any possible revisions at this
time. There is still much work and dis-
cussion to be done.

Which, if any, provisions seem to be the most
problematic?

The key ingredient to the program’s suc-
cess centers on the competency-based Per-
formance Assessment Models. These may
be difficult to complete and agree upon.
In addition, some type of validation sys-
tem will need to be developed which has
some backbone and is workable.

If PDI is passed as written, what impact will it
have had on the PROFESSION in 20 years?

It will increase superintendents’ status
in the golf business, make branded Class
A superintendents more marketable and
increase the compensation of qualified
superintendents.

If PDI is passed as written, what impact will it
have had on GCSAA in 20 years?

GCSAA will become an even more
recognized player in golf than it is

today. Anyone who wishes to be in-
volved in golf course management
as a career will want and need to be
a Class A member of GCSAA. And
even more important, no golfing fa-
cility will want to be managed by
anyone other than a GCSAA Class

A superintendent.

Sean A. Hoolehan, CGCS
WILDHORSE RESORT GC,
PENDLETON, ORE.
Why do you think PDI is being proposed?
The PDI came out of the desire to create
standards for superintendents. It seemed
to spin out of discussions held at chapter
delegates meetings. There always seemed
to be some dissatisfaction that the ma-
jority of Class A superintendents attend
classes, go to conferences and stay up
on new developments while a guy ata
nine-hole par-3 course for three years
could simply pay $250 and, voila, he is
also a Class A superintendent.

Do you support it as written, with some revi-
sions or oppose it outright? Why? How would
you revise it?

I support it with revisions. I support it be-
cause it reflects what the majority of su-
perintendents already do. I don't like
the self-assessments or competency tests.
This is not necessary for minimum stan-
dards and would fit better in the certifi-
cation program. Class A members already
are getting a formal education and get-
ting continuing education. We give them
a verifiable credential with no added cost.

Which, if any, provisions seem to be the most

problematic?

At first, it appears to be the degree re-
Continued on page 42
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