
Todd Gray, director of finance programs for golf and 
turf leasing at John Deere Credit, says leasing has be-
come "the acquisition method of choice" in the past 10 
years. Gray says the '80s golf boom and the influx of 
daily-fee public courses caused competition for golfers' 
dollars. That led to frugality among courses, which 
could no longer afford to pay cash for equipment. 

Gilmore and Gray estimate that about 50 percent 
of U.S. golf courses, mostly daily fee, lease equipment 
with no options to buy. The courses, which don't have 
thousands of dollars to purchase new equipment, are 
using available money on other projects, such as club-
house improvements or rebuilding greens. 

Gilmore stresses there are other reasons to lease, in-
cluding low monthly payments and upgrading for new 
equipment more often. And because a superintendent 
is always using newer equipment, it will require less 
maintenance and there will be less downtime, he notes. 

Superintendents may be lobbying their course own-
ers to purchase new equipment to keep up with the 
competition. It's likely that a course maintained by 
new equipment will look better than a course kept up 
with 7-year-old mowers, Gray notes. 

"Nobody is going to come back to a course that has 
an oil stain across the fairway," he says. "That's what 
old equipment does." 

Gilmore and Gray agree that superintendents turn 
into business authorities when talk turns to their bud-

gets for new equipment, so they want to know every-
thing about leasing. 

"Superintendents are smarter than they were 15 
years ago," Gray says. "Part of their training is man-
aging their equipment fleet. They're learning that main-
tenance, downtime, parts and an extra mechanics all 
have dollar costs associated with them." 

Smart superintendents are looking for good deals. 
They'll scrutinize every variable in a lease — looking 
for confusing contracts, hidden fees and other mystery 
costs that could end up breaking their budgets. For in-
stance, Schmidt says he's displeased with leasing com-
panies that require customers to purchase routine parts, 
such as oil filters and belts, for inflated prices as part 
of their agreements. 

Smart superintendents are also careful to select the 
most sensible leases for their needs. Many agreements 
include options to purchase equipment when terms 
expire. Others don't offer such choices and restrict 
equipment use to an hour count and charge additional 
fees if the time is exceeded. 

A smart superintendent will also make sure that 
dealers provide an accurate definition of "excessive 
wear-and-tear charges" to avoid potential costly set-
tlements when a lease expires, experts say. 

Not for everyone 
Gilmore, Gray and Skenes agree that leasing is not for 
all superintendents and golf course owners. " I f they 
want to own the equipment for 10 years, they're bet-
ter off buying it," Skenes adds. 

Bill Fountain, operating partner at The Majestic 
Lake Walden in Hartland, Mich., does not lease turf 
equipment at his course, but he says that leasing has 
its benefits. "You're always using newer equipment, 
and it's under warranty," he adds. 

But Fountain says owning equipment also has its ad-
vantages. He believes people take better care of equip-
ment if they own it than they would if they lease it. For 
that reason, owned equipment endures. "Our equipment 
lasts a long time because we take care of it," he adds. 

Skenes disagrees, noting that whether or not a 
course's crew takes care of equipment — owned or 
leased — is a reflection on how well the course is man-
aged and maintained overall. 

Location is also a factor in leasing. If your course is 
in Florida and you're using equipment year-round, you 
may want to consider leasing, Gray says. 

Schmidt agrees that leasing and buying both have 
advantages. He's thankful that he has a choice, espe-
cially if he wants a new high-tech fairway mower and 
the money isn't in the course's coffers to purchase it. 

In today's world, he can always lease it. • 

LEASING 
LOGIC 
Dan Gilmore, director of leasing 
and finance for Textron Turf 
Care And Specialty Products, 
suggests these reasons to 
lease: 

maximize equipment 
purchases while maintaining 
budget; 

low monthly payments; 

frees up working capital; 

doesn't show up on balance 
sheets as a debt; 

upgrading to new equipment 
more often; 

less maintenance costs; 

less downtime; and 

more attractive-looking golf 
course. 
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•an 11-horsepower, 
351 -cubic centimeter engine 

(the vehicle can hauf a 
payload of 1,200 

w d * k i v ^ pounds); 
• four-wheel 

hydraulic brakes; 
H n • independent front 

• F I suspension coupled with 
M semi-independent rear 

W W suspension; 
• operator-selected differ-

ential lock; and 
• aluminum I-beam construc-

tion and aluminum cargo box 
For more information, 

contact 706-863-3000, 
www.clubcar.com or 

Circle No. 200 

Yazoo/Kees Power Equipment's 
line of Haul Master vehicles 
includes the Huskie and Huskie 
HD models. Both are designed 
for heavy-duty jobs. 

For more information, 
contact 601-366-6421, 
www.yazookees.com or 

Circle No. 205 

The CheTech Co.'s Taskforce line 
of medium-duty vehicles are 
highly maneuverable, have a 
2,000-pound capacity and 
feature power steering and four-
wheel brakes. 

For more information, 
contact 715-924-3192 or 

Circle No. 206 

Diamond Turf Equipment offers 
the VersaPro 2000, which 
features a 16-horsepower 
Vanguard engine, It offers two-
or three-wheel drive, adjustable 
seating and zero-turning radius. 
If s also equipped with gear-
operated steering. 

For more information, 
contact 800-551-8873 or 

Circle No. 207 
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The latest in utility vehicles 
W John Deere introduces the ProGator utility vehicle, available 
in 23.5 horsepower diesel and 26-hp gas versions. It combines 
modern styling and operator-friendly features with durability 
and power, according to the company. A five-speed, fully 
synchronized transmission lets a driver keep going with-
out stopping to change gears. Strength also comes in the 
form of a one-piece axle supporting the rear wheels, al-
lowing for more capacity while providing more reliability. 

John Deere also offers the Electric Gator, an electric vehicle for su-
perintendents concerned about operational sound levels and exhaust 
emissions. Designed for quick acceleration and steady performance be-

tween chargings, the vehi-
cle features overspeed 
and roll-away control. Ifs 
also equipped with an 
anti-rollback function. 

Deere also offers the 
model 4100 Narrow com-
pact utility tractor, which is 
36 inches wide and can 
navigate through narrow 
rows. 

For more information, 
contact 800-537-8233, 
www.deere.com or 

Circle No. 202 

• Textron Turf Care 
And Specialty Products 
offers the Cushman 
Hawk, featuring a 
heavy-duty steel frame, 
reinforced front sus-
pension and rack-and-
pinion steering. Ifs 
available with a choice 
of gas or electric 
power. Both models in-
clude drum-type parking brakes. 

The company also offers the Cushman Turf-Truckster, a four-wheel ve-
hicle with a rated capacity up to 2,850 pounds. The three-wheel model 
can carry up to 2,500 pounds of personnel and cargo. The Turf-Truckster's 
molded plastic unibody construction is impact and rust-resistant, according 
to the company. Three engine choices are available, and the vehicle comes 
with a choice of manual or automatic transmission. 

For more information, contact 414-637-6711. www.textron.com or 
Circle No. 204 

A Toro Co. 
will introduce the Work-

man 1100 in the winter of 
2000. It's designed to hug terrain with 
effective stability, traction and ride, ac-
cording to the company. The Workman is 
equipped with an Active In-Frame sus-
pension and an independent front tor-
sional suspension to provide a smooth 
and stable ride. 

It also has large, protected storage 
spaces under the seat and hood. The 
plastic cargo bed transports up to 1,000 
pounds of cargo, the company says. 

Toro also offers the the Industrial 
Workman, a 4,000-pound vehicle for 
heavy-duty hauling and maintenance 
needs. It has 2,600 pounds of total 
capacity. 

For more information, contact 612-
888-8801, www.toro.com or 

Circle No. 201 

• E-Z-GO Textron has expanded its line 
of Workhorse vehicles with the Work-
horse LX line, featuring the rugged, 
truck-like cowl from the Workhorse ST 
350. The LX models have differential 

scuff guards, tubular front bumpers, bed 
liners, horns and fuel gauges or charge 
meters. 

For more information, contact 706-
798-4311, www.ezgo.com or 

Circle No. 203 















Superintendent Alan Puckett say he would stack FloraDwarf up against 
other bermudagrasses. 

"But USGA says rebuilding 
greens every 12 to 14 years is 
not uncommon in Florida," 
Puckett told them. 

Puckett did what he could to 
maintain the greens and contin-
ued to campaign. His superiors 
finally consented to the project 
in the spring of 1998. 

But there was another prob-
lem: cash flow Because of a 
$1.6 million clubhouse renova-
tion, Puckett had about 
$220,000 to spend on a greens 
renovation, which can cost up 
to $350,000. 

Puckett had to run like an 
Olympic sprinter to get the pro-
ject done quickly. His mission? 
Get the greens done on the 
double so the course wouldn't 
be shut down for long. 

The solution 
Puckett studied various turf-
grasses and narrowed the field to 
only certified grasses. He consid-
ered Tifdwarf, a nearly 30-year-
old grass. 

"I would have used it, and it 
would have been fine," Puckett 
admits. "But I didn't want to be 
that old course with that old 
grass six years down the road. It 
was a personal fear." 

Puckett also considered 
Champion, a dense, ultra-dwarf 
bermudagrass. But in the end, he 
chose the homegrown Flora-
Dwarf, a dense and fine-textured 
creeping turfgrass recendy devel-
oped at the University of Florida. 
Puckett says the ultradwarf is 
used on only about 30 golf 
courses in the country. 

Puckett had been told that 
FloraDwarf was more difficult to 
maintain — that it needed more 
nitrogen and verticutting. Critics 
also told him that it was such a 
tight, dense plant that it would 
be difficult to overseed. But 

Puckett, who later discovered the 
criticisms were overstated, didn't 
hesitate on his choice. 

He also looked for ways to 
save money on the project. For 
instance, after taking a soil sam-
ple, he decided it was cheaper to 
take out 6 inches of mat and 
thatch, add 6 inches of sand and 
till it together 12 inches down to 
create a good mix. "That was 
cheaper than putting in 12 
inches of new mix," he adds. 

Outcome 
Puckett teamed with Rick 
Trombley, of Avon Park, Fla.-
based Highland Golf, who 
acted as site foreman on the ren-
ovation. Mike Dasher, an Or-
lando architect, also consulted 
on the project. 

Reconstruction on the front 
nine began in late June of last 
year. Four greens had severe un-
dulations, which made them un-
playable from some areas. Those 
greens also had only two or three 
pin placements, and they became 
worn in those areas. Puckett and 
his crew softened the greens, 
making them more player 
friendly. The greens also now 
have 10 to 12 pin placements. 

The 2nd green was com-
pletely moved and rebuilt to 
make room for a parking lot. 
Members thought the move 
might ruin the hole by making 
it shorter, but Puckett was able 
to extend the hole slightly by 
pushing back the tee. 

Puckett and crew had the 
front-nine greens finished in a 
month. Then it was on to the 
back nine, which they completed 
in two weeks. Puckett attributes 
the quick finish to how well he 
and Trombley worked together. 

Grass on the back nine had 
grown in over the years, and the 
greens were smaller, Puckett says. 

He and his crew enlarged the 
surfaces and downsized humps. 

While Puckett and his crew 
of 13 were redoing the greens, 
they also decided to relevel the 
tees. Puckett convinced mem-
bers that he could greatly im-
prove the tees — which were 
slightly uneven — by renting a 
Rotodarian, an English-made 
rotary cultivator, for $1,000. 

That's not all. Crew mem-
bers also replaced bunker sand 
and used the old sand to rebuild 
service roads. In addition, they 
constructed berms on three 
holes for water control. Lastly, 
they built a 3,000-square-foot 
nursery green with FloraDwarf 
for sod replacement. 

Not surprisingly, Puckett 
and his crew worked days and 
nights. They completed their 
work in an astonishing 117 
days. Puckett says he was at the 
course, which reopened Oct. 
17, from sunrise to sunset for 
114 of those days. 

"It was a phenomenal effort 
on our part," he adds. 

Comments 
Puckett is impressed with Flo-
raDwarf, and says he would 
stack it up against other 

bermudagrasses. "Our greens 
turned out flawlessly." 

Of its critics, Puckett says, 
"If you maintain your golf 
course to a high level, all 
of those factors are minor 
adjustments." 

For instance, Puckett says he 
can cut FloraDwarf lower than 
Tifdwarf without damaging it. 
He also didn't have any over-
seeding problems last winter. 
"FloraDwarf is not as difficult 
to manage as I thought," he 
says. 

He purchased the Flora-
Dwarf from Greg Norman Turf 
in Avon Park, Fla. "Hands 
down, it's one of the cleanest 
fields there is," Puckett says. 

Puckett knew the renovation 
was a success when he didn't hear 
any complaints after the course 
opened. He says some members 
went out of their way to com-
ment positively on the project. 

For his efforts, Puckett re-
ceived a bonus and a plaque. He 
beams when he talks about the 
renovation, an obvious career 
highlight. 

"I don't need a pat on the 
back, but I need to know that 
people notice that I'm trying," 
he says. • 
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