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AMF Harley-Davidson 
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Polaris E-Z Go 
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1225 North County Rd. 18 
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Electric Carrier Corp. 
8603 Crownhill, Suite 8 
San Antonio, TX 78209 
512/826-8694 
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Elmco, Inc. 
P.O. Box 176 
Cooksville, IL 61730 
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Walled Lake, Ml 48088 
313/363-4175 

310 

410 

G 

G 

3 

4 

W 

W 

91 

95 

48 

48 

670 

715 

TS 

TS 

S 

S 

W 

w -
• n n r a i 

Laher Spring & Electric Car Corp. 
2615 Magnolia Street 
Oakland, C A 94604 
415/444-1350 
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Meiax USA. Inc. 
1200 Front St., Suite 101 
Raleigh, N.C. 27609 
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Nordco Electric Vehicles 
26701 Redlands Blvd. 
Redlands, CA 92373 
714/793-2891 
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Taylor-Dunn Mfg. Co. 
2114 W. Ball Rd. 
Anaheim, CA 92804 
714/956-4040 
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Yamaha Motor Corp., U.S. 
P.O. Box 6620 
Buena Park, CA 90622 
714/522-9321 
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Budget from page 19 

however, such political processes are 
inevitably judged and dealt with 
differently in different places. 

S ince these goals are used as 
criteria for approving the budgets, it is 
necessary to communicate the goals to 
the departmental managers along with 
the approved budgets. This step will 
bring to light any hidden goals used by 
budget committee members, if such is 
the case. It will also eliminate politick-
ing by d e p a r t m e n t a l m a n a g e r s , 
t h e r e b y r e d u c i n g u n n e c e s s a r y 
animosities. 

Who implements the budget? 
Scope: There is a general misconcep-
tion that it is the General Manager 
who implements the budgets. Imple-
mentation is different from control. 
The departmental managers imple-
m e n t the b u d g e t . T h e G e n e r a l 
Managers may control it through 
information about actual implementa-
tion. The person who implements the 
budget can perform two functions. 
First is to ut i l ize the r e s o u r c e s 
approved in the budget to do the best 
job possible. The second is to generate 
information about the exact manner in 

which resources have been utilized. 
Limits: The person who implements 
the budget is limited mainly by his 
attitudes. If the resources approved 
are suf f ic ient ly adequate , then it 
would cover the cost of actual ac-
tivities as well as keeping proper re-
cords. Most often managers responsi-
ble for implementation concern them-
selves only with the technical aspects 
of the job. Their attitude towards 
keeping records is that of apathy. "Too 
much paperwork" is a phrase heard 
most often from professionals. 
Strategy: Keeping records of daily ac-
tivities is as crucial a step as the actual 
performance for the person who im-
plements the budget. The records 
should serve them in preparing future 
budgets. It is also helpful in evaluating 
their performance. The importance 
becomes obvious when we shall deal 
with the use of a budget as a tool for 
performance evaluation. 

Outcomes of the process: 
It is not too difficult now to visual-

ize the outcomes of a budgeting 
process. Outcomes are not to be con-
fused with uses of a budget, which we 
shall talk about at a later date. To 
make it brief, there are three out-
comes of a budgeting process: 
Defining goals and priorities: 

As made clear throughout this arti-
cle, different actors in the budgeting 
process come together with different 
views, skills and objectives. These dif-
fering objectives get gelled into a 
coherent set of goals during the 
budgeting process if carried out pro-
perly. Hidden goals are brought to 
light, overambitious goals get trimmed 
through information about technical 
limits, and professional competence 
can boost up new explorations. 
Organizing your tasks: 

Detailed planning occurs during 

the preparation stage and depart-
mental activities get interlinked dur-
ing the presentation and approval 
stages. Not only do the tasks get orga-
nized but understanding can also be 
achieved between different depart-
ments. The information system essen-
tial to the actual control of budget 
implementation, and without which 
budgeting would not be meaningful, 
gets actually established during the 
budgeting process itself. 
Patterns of influence: 

Even if the budgeting process is 
distorted, it is easier now to read the 
different patterns of influence that 
are cons idered to be part of the 
political process and, therefore, dif-
ficult to comprehend. In fact, in some 
p l a c e s the budget ing p r o c e s s is 
deliberately carried out in a distorted 
fahsion to maintain certain patterns of 
influence. Such distortion, however, is 
a double-edged sword. While main-
taining the patterns of influence, it 
also hinders proper organization of 
work and may ultimately cause far 
more serious problems. 

Summary: 
The process occurs in five stages. 

Each stage must meet its goals through 
the performance of certain activities. 
The table on page three shows who is 
to perform the activities. Practices as 
to who carries out the activities in 
stage 1 and 3 will vary from place to 
place. It is essential, however, that 
these activities be performed or else 
the process will be distorted. Such dis-
tortions occur much more often than is 
commonly believed. 

Consideration of budgets remains 
incomplete without proper attention 
to the uses to which a budget is put. 
These will be dealt with in the last of 
this series of articles. • 

Table 1. 
CALL or WRITE! 
Ask f o r FREE 
l i t e ra tu re and 
de ta i l s on 
BALL-O-MATIC 
and BUCKET BOY 
gol f ba l l 
d ispensers . 
PH. (219) 234-0073 



ONE 
PRODUCT 

DISEASES OF TURF 
Algae, Copper Spot, 
Dollar Spot (Sclerotinia), 
Fusarium Blight, 
Fusarium Snow Mold, 
Helminthosporium Melt ing Out, 
Pythium, Red Thread, Rhizoctonia 
Brown Patch, Rust, Slime Mold. 

DISEASES OF ORNAMENTALS 

Controlling diseases of turf and 
ornamentals requires a regular, 
preventive spray schedule rather than 
a curative one. A program of FORE 
fungicide gives you effective protection 
against 10 unsightly turf diseases plus 
algae and control of 22 damaging 
ornamental diseases. FORE is a 
broad-spectrum fungicide that helps 
maintain healthy turf and ornamental 
plantings. It is highly concentrated, 
making it an economical product, 
mixes readily with water, and stays in 
suspension with a minimum of 
agitation. Also, FORE is compatible 
with most other pesticides. 

Call your local chemical supplier 
for addit ional information on FORE 
fungicide. 

Carnation 
Crabapple, ornamental 
Dahlia, Lily, Tulip 
Holly 
Hollyhock 
Honeysuckle 
Iris 
Pansy 
Rose 
Snapdragon 
Zinnia 
Azalea, Camellia, 
Rhododendron 
Chrysanthemum 
Flowering dogwood 
Gladiolus 

Pachysandra 
Peony 

Leaf Spot 
Scab, Cedar-apple Rust 
Blight (Botrytis spp.) 
Purple Spot 
Leaf Spot, Anthracnose, Rust 
Blight (Herpobasidium spp.) 
Leaf Spot 
Anthracnose 
Black Spot 
Rust 

Leaf Blight 

Petal Blight 
Petal Spot (Botrytis spp.) 
Anthracnose 
Leaf and Flower Spot 
(Curvularia and Botrytis spp.) 
Blight (Volutello spp.) 
Blight (Phytophthoro and 
Botrytis spp.) 

P H I L A D E L P H I A . PA 1 9 1 0 5 

Read the label carefully and use only as directed. 



Classified 
When answering ads where box number only 
is given, please address as follows: Box num-
ber, % Golf Business, Dorothy Lowe, Box 
6951 .Cleveland, Ohio44101. 
Rates: All classifications 65$ per word. Box 
numbers add $1 for mailing. All classified ads 
must be received by the Publisher before the 
10th of the month preceding publication and 
be accompanied by cash or money order 
covering full payment. 
Mail ad copy to Dorothy Lowe, Golf Business, 
Box 6951, Cleveland, Ohio 44101. 

BUSINESS OPPORTUNITIES 
GOLF COURSES: Want to buy or sell a golf 
course? Our business is exclusively golf 
courses transactions. We also do golf course 
market value appraisals. McKay — GOLF 
COURSE AND COUNTRY CLUB PROPER-
TIES. 15553 N. East St. (U.S. 27), Lansing, 
Mich. 48906. 

FOR SALE 
EIGHTEEN HOLE CHAMPIONSHIP golf 
course, 55 golf cars, excellent equipment, 
large club house, large pool and tennis courts. 
Piedmont, North Carolina. By owner, $650,-
000. Reply to P.O. Box 11545, Winston-
Salem, N.C. 27106. 

FOR SALE OR TRADE—Three Toro seven 
reel Park Master mowers with tractors. Good 

condition. G. Martin, Box 1527, Huntsville, 
Alabama 35807. 205 539-9434. 

USED EQUIPMENT 
USED GOLF CARS FOR SALE. 3 and 4 
wheel, gas or electric, any make or model. 
Best prices. Will deliver in quantities of 10 or 
20 per load. Call us now for your immediate or 
future requirements. Mid-Atlantic Equipment 
Corp., 420 Penn Street, Spring City, PA 
19475. 215 948-5205. 

USED GOLF CARS FOR SALE: 40 1977 E-Z-
Go gasoline and 1 electric. Excellent con-
dition. River Oaks G.C., 1 Park Avenue, 
Calumet City, III. 60409. 

POSITION WANTED 
AGRONOMIST: B.S. Turfgrass Agronomy. 
M.S. Soil Fertility. Ten years experience in golf 
course maintenance, four years as Superin-
tendent Golf Professional which required 
supervising, planning, and budgeting grounds 
operations and operating the pro shop as own 
business. Desire work as Golf Course Super-
intendent. Married, 26 years old, excellent 
health. Available after November 15, 1979. 
Resume upon request. Box 199, Golf 
Business, Box 6951, Cleveland, Ohio 44101. 

PRO-MGR.-SUPT. 25 years experience in all 
phases of golf club operations. Specializing in 
financially troubled clubs. Have proven record 
of taking over difficult situations and turning 
them around. Reply Box 200, Golf Business, 
Box 6951, Cleveland, Ohio 44101. 

GOLF PROFESSIONAL POSITION WAN-
TED. 25 years PGA member. Excellent 
teacher and promoter of golf, and members. 

Continues on page 29 

OTTERBINE 
Spray Sculpture Floating 
Fountains. Now you can 
clean up ponds and lakes 

naturally. 
These self-contained water quality improverment systems help 

you keep unsightly algal growth and objectionable odors under 
control naturally, without costly chemicals. 

And their sparkling spray displays may dramatically change the 
natural beauty of your ponds and lakes. 

For the Otterbine dealer in your area contact: 

Rodale Resources Inc. 
576 North St., Emmaus, PA 18049 • 1-215-965-6990 

See us a t the GCSAA Show in 
St. Louis, Feb. 19-21, in Booths 428-430 

Circle 110 on free information card 

Distance means economy 
• Club Car gets 90 holes and more 
per charge. That's 50% more than 
any major competitor. 
• Club Car is the only fleet car cap-
able of going 36 holes for two full 
years on the original set of batteries. 
• Since there is very little deep-
cycling, a Club Car battery package 
can last a money-saving three years 
before replacement is needed. 

Drive train 
• Club Car motor and helical-geared 
differential drive is 25% more effi-
cient than competitors' hypoid drive. 

Built to last 
• Club Car's all-reinforced fiber-
glass body resists dents, scratches 
and never requires painting — 
no rust. 
• Club Car's exclusive all-aluminum 
frame and chassis make it the light-
est of all major golf cars (836 lbs. 
with batteries) Again, no rust. 

Safety and comfort 
• Hydraulic brakes AND mechani-
cal hill brake that may be used as a 
safety back-up system. 
• Club Car reverses at only half 
speed with a reverse warning buzzer 
as an important safety precaution. 
• Four-wheel design for safety, ride 
and less weight per wheel on golf 
course. 
• Tightest turning radius of all four-
wheel golf cars. 
• New softer riding hydraulic shock 
suspension. 
• Both seat backs fully adjustable. 
• Full line of optional equipment 
available. 
See your local Club Car dealer for a 
test drive or contact: 

Club Car, Inc. 
P.O. Box 4658 

Augusta, Georgia 30907 
Telephone 404-863-3000 

ClubCar 
AUGUSTA, GEORGIA 



ClubCar 
AUGUSTA, GEORGIA 



Photographed on location at Lion Country Safari, Laguna Hills, California. 

Switch to the 4 Runner like the public is switching to 
compact cars — to save money. The 4 Runner costs 
less to operate and there are fewer battery replace-
ments because it is lightweight. When considering golf 
cars, don't stick your neck out — weigh it! Remember, 
the heavier your car, the heavier your monthly electric 
bill. 
Besides being the lightest electric golf car, the 4 Runner 
has the lowest profile fiberglass body of any golf car. It 
is rust-proof and impact-tough, so it will last longer. 
With exclusive sprint car chassis, the 4 Runner has 
specially engineered, spring-shock front suspension by 
Monroe and leaf springs in the rear which assure a 
superior ride. Built-in safety features include: a lower 
center of gravity assuring more stability on steep 

grades and hillside climbs, Bendix automotive brakes 
in each rear wheel, pedal-lock parking brake, finger-tip 
steering control, and heavy duty steel bumpers front 
and rear. 
The new 4 Runner will run from daylight to dark, day af-
ter day, through the jungle or over any golf course. And 
the direct drive is oh so quiet! 
When considering golf cars, don't stick your neck out. 
Choose the lightweight, economical, safe, quiet ride — 
the 4 Runner. 
We have over 34 years' experience in designing and 
manufacturing electric golf cars. Prove the new 4 Run-
ner on your golf course. For detailed information, telex, 
call direct, write or visit your local Nordco dealer. 

ELECTRIC VEHICLES 

26701 Redland Blvd., Redlands, CA 92373 • Ph. 714/793-2891 • Telex 66-2411 



Classified 
Continued from page 26 

Available now for 1980 season. Box 196, Golf 
Business, Box 6951, Cleveland, Ohio 44101. 

GOLF PROFESSIONAL POSITION WAN-
TED. 25 years PGA member. Excellent 
teacher and promoter of golf, and members. 
Available now for 1980 season. Emil Sohm, 
Jr., 1599 W. Irving Park — Apt. 223, Itasca, Il-
linois 60143. 

HELP WANTED 
PRIVATE COUNTRY CLUB located-in Phila-
delphia, Pa. suburban area seeks experi-
enced golf course superintendent. Submit 
salary requirements and resume to Box 198, 
Golf Business, Box 6951, Cleveland, Ohio 
44101. All information will be confidential. 

WANTED TO BUY 
WANTED: Jacobsen model 40 leaf blower, 
Toro verticut reels for Greensmaster III. Pull 
type Lely fertilizer spreader. Call 219 693-
3464. 

Directory 
If your company is selling a service to the golf 
course market you can now get your company 
name and service in front of your total golf 
market potential for less than $19.00 per 
month. 
Send check or money order to Dorothy Lowe, 
Golf Business Directory Section, 9800 Detroit 
Ave., Cleveland, Ohio 44102. 
One column inch ads monthly (12 issues) for 
one year, $225.00; two inch ads monthly for 
one year, $375.00. 

ASSOCIATIONS 

Michigan Association of 
Public Golf Courses 

15553 N. East St. 
Lansing, Ml 48906 

517/484-7726 
Promoting public golf through cooperative action. If 
you operate a public golf course in Michigan, call or 
write now for membership information. 

Oregon Golf Course Owners Association 
905 NW. Springhill Dr., Albany, OR 97321 

503/928-8338 
Promoting public golf and excellence in private-
enterprise course operations. Any private owner 
in Oregon welcome to quarterly meetings. Call or 
write for details. 

GOLF COURSE ARCHITECTS 

THOMSON WOLVERIDGE FREAM 
& ASSOCIATES 

Gol f Course Architecture 
I r r igat ion System Engineering 

2 Old Town, Los Gatos, California 95030 
(408) 3544240 

Melbourne London Jakar ta 
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golf business 
ADVERTISING SALES OFFICES 

ATLANTA: 3091 Maple Dr., Ste. 312, 
Atlanta, GA 30305 (phone 404/233-1817) 
JAMES R. BROOKS 
National sales director 

CHICAGO: 333 North Michigan Ave., Room 808 
Chicago, IL 60611 (phone 312/236-9425) 
JOE GUARISE 
Midwestern manager 

SEATTLE: 1333 NW. Norcross 
Seattle, WA 98177 (phone 206/363-2864 
ROBERTA. MIEROW 
Northwestern manager 

ANOTHER PRO 
for the COURSE! 

Extend battery life... 
reduce maintenance 

with the 

Golf Car 
Battery Charger 

Lester Electrical brings you "the battery charger with a brain" for your 
golf car fleet. The patented electronic timer on the Lestronic II shuts off 
when the battery is precisely charged. Because it knows when to quit, 
the Lestronic II completely eliminates over and undercharging of any 
battery. Lestronic's precise charging greatly extends battery life and 
lowers the water use rate of each battery. With the rising cost of bat-
teries, this means a big savings to you through reduced battery replace-
ment and maintenance costs. 

Ask for these models... Model 9470 — 36 Volts D.C., 25 Amp., 115 Volts A.C. 
Model 9475 — 36 Volts D.C., 40 Amp., 115 Volts A.C. 

Write or phone for complete information. 
Dept. GB-11 , 625 West A St., 

ELECTRICAL OF NEBRASKA, INC., Lincoln, NE 68522 • 402-477-8988 



Viewpoint 

Your editorial viewpoint expressed in the 
September issue of GOLF BUSINESS is 
appropriate and a question which should be 
addressed on a national scale. Obviously, 
allowing the municipal courses to operate at a 
loss is destructive to the private enterprise 
system which the Federal Government should 
be promoting. 

However, our situation in Virginia appears 
to me to be quite the reverse in that the ma-
jority of our municipal golf courses are in good 
financial condition and are showing a net pro-
fit. 

My concern arises when this profit is 

utilized to light the tennis courts, fix the 
baseball diamonds, etc., when it needs to be 
poured back into upgrading the municipal golf 
courses. 

My question then, which is somewhat 
related to yours, is: Should municipal golf 
course profits be utilized to support other non-
profit sports? Should not these profits be used 
for the construction of more municipal golf 
courses, upgrading existing courses or raising 
municipal golf course superintendent and em-
ployee salaries, etc.? 

I enjoy your magazine very much. Keep 
up the good work. 

J.R. Hall, III 
Extension Specialist - Turf 
Virginia Polytechnic Institute & State 
University 

Big government 
threatens golf 

What else can you call it when municipal, 
county, state, and federal subsidization of golf 
courses threatens the existence of privately 
owned public golf facilities? In any city that 
situation could certainly exist. The operational 
losses of Huntsville's two municipal golf 
courses have averaged $60,000 per year for 
the last 10 years. (Last year's losses were 
$120,000.) These figures do not include: 

fringe benefits and payroll taxes, free city ser-
vices (such as soil, equipment and water), free 
labor under government programs, and land 
acquisition and development costs, nor the 
debt service on these costs. 

All these costs must be borne by the 
privately-owned public golf courses. Where 
the municipal competitor can incur such large 
losses constructively (the cost of doing 
business is immaterial to the municipal opera-
tion), the privately-owned public courses 
must: 

• raise its fees substantially above the city 
rates 
• reduce its services below those offered by 
the city 
• operate at a level of efficiency far above 
that of the city 
• go private or go out of business (possibly 
creating the need for an additional losing 
municipal golf courses) 

Obviously, the situation is very unfair. In 
the spirit of Proposition 13 something should 
be done. The only valid reason for the ex-
istence of a governmentally-subsidized golf 
course (or any other type of government ser-
vice) is that such a service is not available in 
the private sector. The only circumstances in 
which such a recreational facility should be 
allowed to operate at a loss is when a very 
large segment of the public benefits from the 
service. 

In Huntsville, the municipal golf courses 
comprise some 40 percent of the public fee 
capacity and cater to a very small (estimated 
2-5% of the public. Their existence is not 
justified in the first place and certainly the con-
sistently large losses are not justified. 

The reader might say that this whole dis-
cussion is sour grapes and he is precisely 
right. Not only do I have to compete to support 
my investment in a game in which the com-
petitor can lose until I am defeated but I have 
to pay taxes to support him — and so do you!! 

In Huntsville, the three privately-owned 
public courses are in very real danger of being 
driven out of business. Driven out by a 
municipal operation which has raised its green 
fees by 20% over the last 16 years while labor, 
chemicals, equipment and the general cost of 
living have incrased by 250-300% in that time. 

I am fighting the situation in Huntsville, 
Alabama. Anyone who has advice, knowledge 
of similar circumstance and their solution, or 
just encouragement, should write to Ron 
Morris c/o GOLF BUSINESS. Ron will for-
ward it to me. 

Municipal courses are a fact. They exist. 
The real question is can privately-owned 
public golf courses co-exist? I sincerely feel 
that the answer is: only under fair competitive 
ground rules. 

Bob Prozan 
Owner, Bermuda Oaks GC 
Huntsvil le, AL 

Muny profits should 
go to muny courses 


