WE'LL HELP YOU IMPROVE
POND AND LAKE WATER QUALITY... .
BEAUTIFULLY. ~

With an Otterbine “floating aerator or Spray Sculpture”
floating fountain.

These self-contained water quality improvement
systems help you keep unsightly algal growth and
objectionable odors under control naturally, without
costly chemicals.

And their sparkling spray displays may dramatically
enhance the natural beauty of your ponds and lakes. \

Call us toll-free at (800)523-9484 for your free copy o
of our new brochure. It may help you solve your water "

quality problems beautifully. RODALE RESOURCES INC. -
WORKING WITH NATURE -

Circle 113 on free information card
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Introducing the 52 inch cut Bunton Rear Discharge mower. A new design deck allows close
trimming on both sides, helps prevent windrows and gives you a clean manicured cut (not
that just-cut look). The new variable speed drive gives a wider range of ground speeds. The
3 gallon fuel tank and Hi-Way front caster wheels are standard equipment. This new mower
is designed for fine lawns and rough areas. The finger tip control gives the same easy han-
dling and hillside stability and maneuverability as the other Bunton Self-Propelled models.
Also available is a new 36 inch rear discharge mower.

BUNTON CO. 4303 Poplar Level Rd. Louisville, Kentucky 40213 U.S.A.
Phone 502 / 459-3810 Telex 204-340

Circle 110 on free information card

The ol2sZroric charger ...

extends battery life and reduces maintenance.

The Lestronic charger totally eliminates over and undercharging on any battery,
regardless of age, temperature, or condition. This “‘fool proof”” charger

will extend battery life and reduce

required maintenance with precise

charging every time.

The Lestronic

knows when to quit.

There's no trickle charge to burn
your batteries. The patented Compu-
Time I timer totally shuts off when

the battery is fully charged. Left
connected, the Lestronic will keep
batteries charged indefinitely since
the Compu-Time I timer will auto-
matically turn on every 2% days.

“The charger
with a brain.”

lon __
Electrical

Write or phone for complete information

Lester Electrical of Nebraska, Dept. GB-6
625 West A St., Lincoln, NE 68522
402-477-8988

Circle 116 on free information card

Superintendent aids
heart attack victims

Members of the Lancaster Country Club in
Lancaster, Pa., are receiving cardiopulmonary
resuscitation (CPR) instruction under a
program begun by superintendent Ken
Diedrich.

There was little interest in the sessions until
a club member suffered a heart attack in
the clubhouse. A member who had been
taking the classes was there and
administered oxygen until a doctor arrived to
provide further treatment. The incident
served as an example for the service and
class enroliment increased.

Paying employee taxes
can save money

Payroll-tax strategist Roy Johnson, president
of PCS/Reports Ltd., New York, says em-
ployers can save money without cheating their
employees in some cases by granting smaller
pay raises and picking up the worker's social
security tax.

The example Johnson uses, according to
The Wall Street Journal, is an employee earn-
ing $15,000 annually who gets a raise to $16,-
500. The cost to the employer is $17,498.25,

since he must pay 6.05 percent in social
security taxes. The tax also takes the same
percentage from the employee’s wages, leav-
ing the worker with $15,501.75.

By limiting the salary increase to $15,500
and picking up the employee’s social security
tax (12.1 percent), the employer pays $1,-
875.50 in taxes for each employee. This
means the total amount for wages and taxes of
$17,375.50. The employer has saved $122.75
and the employee has lost only $1.75.

Flower Show booth
aids public relations

The Midwest Association of Golf Course
Superintendents bought space for a booth for
the third consecutive year at the Chicago
Flower Show in April.

Five association members were in the
booth each day, providing passersby with
information about the maintenance of their
home lawns. Various weed pests commonly
found in the area were placed in pots on top of
the booth, easily attracting the attention of
many persons. Posters showing turf diseases
were hung behind the booth.
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PRIVATE VS. PUBLIC

Burlington, N.C. owners
fight city course

A fight by 10 owners and pros of
daily fee courses in Burlington,
N.C., and surrounding Alamance
County against the low fees and
occasional no markup of pro shop
merchandise ata municipal course
has spurred an investigation of that
course’s business practices by the
Burlington recreation commission.

The fight envelops many of the
traditional issues that daily fee
owners normally object to,
specifically low rates. But there are
also a number of deviations from
the norm that make the Burlington
situation unique.

The city of about 50,000
persons purchased the golf course
in 1975, even though there were
already too many golf courses in
Alamance and the three
surrounding counties for all to be
profitable, according to National
Golf Foundation figures. The new
course, Indian Valley Golf Club,
lies about 4 miles north of the city
limits and draws numerous players
from outside of Burlington who do
not support the course with taxes.

And now, in reaction to the
charges of cut-rate greens fees, an
ad hoc committee of the recreation
commission will recommend that
rates be raised to match those at
daily fee courses. If the city council
approves the increase, one major
reason for establishing a municipal
golf course has become nullified.

The daily fee operators and
pros joined forces and hired an
attorney after an advertisement
December 17, 1977, in the
Burlington Times-News. The city
said in the ad that numerous pro
shop items would be sold at
discounts for Christmas specials;
all golf balls were sold at $11 a
dozen, gloves at $4, sweaters from
$6.50t0 $13.

But it also advertised thatall
shoes, golf bags, and accessory
items would be sold at $1 over cost
and golf clubs at cost plus tax. Sets
of Wilson model 1200 woods and
irons were sold at $265, Wilson LD
woods and irons at $155, Wilson
Staff woods and irons at $250 and

all Hogan Apex and Director woods
and irons at $265.

Even though this tactic upset
the daily fee owners, they were
more concerned about the
methods they believed the city was
using to keep up the course. “We're
worried about the use of unlimited
funds for the golf course more than
about merchandise, but the
merchandise was proof of their
attitude,” said Steve Walker of the
Shamrock Golf Club in Burlington.

The daily fee contingent is
maintaining that the city course has
attempted to needlessly undercut
their operations in the past. They
pointto lower rates, special
discounts for nearby college
students ($2 for 18 holes on
weekdays) special group rates, and
the use of city employees from
other city departments to cut
course maintenance costs that are
not reflected in their expenses.

The city denies many of the
charges, especially the one
concerning the use of other city
employees. They were also
embarassed by the discovery that
47 sweaters intended to be sold at
the Indian Valley pro shop were
allegedly delivered to city hall and
purchased by city employees for
$6.25 each.

The city purchased the course
from a private individual in 1975
apparently for about $425,000.
Cecil McKay Jr., a golf course

realtor in Lansing, Mich., told
GOLF BUSINESS he had tried to
sell the course for $472,000 before
the city bought it, but had no takers
after more than 30 inquiries.
Prospective buyers complained
that the second nine was not
complete and that course
equipmentand the clubhouse were
inadequate.

City officials told residents that
the federal government would pay
for half of the purchase cost when
attempting to sell the idea,
according to Walker. Once the
property was purchased, the
Bureau of Outdoor Recreation, an
agency of the U.S. Interior
Department, turned down the city's
bid since there was no public need;
there already were enough
courses.

The reason for the purchase is
still hazy. Some residents and daily
fee officials blame former mayor
and councilman Paul Andrews. He
was accused at a public meeting of
playing golf for free at the course
with a guest pass and also waiving
fees for his guests. The city does
allot 19 free passes for its officials
and the media, but no one has
been able to prove that Andrews is
guilty of any wrongdoing
concerning the purchase.

The cries of the daily fee
owners have brought some
preliminary recommendations from
a committee of the recreation
commission that should please
them.

The committee has agreed to
increase fees 50 cents, which
raises rates to $4 on weekdays and
$5 on weekends, the same as those
at many daily fee courses.

They also want to take
softgoods out of the pro shop, hire
a ranger to monitor those who pay
for nine holes but attempt to play
18, and limit discount rates to
students who are 18 years or
younger.

Approval of the
recommendations must be given
by the city council.

PUBLIC COURSES

100 Michigan owners
join association

About 100 daily fee golf course
owners in Michigan, troubled by in-
creasing financial problems, have
each anted $25 and formed the
Michigan Association of Public
Golf Courses.

The group has been formed to
derive financial benefits and put
together educational programs to
help owners improve their golf
course and operations manage-
ment.

The association was formed
about three months ago, said Dick
Grossnackle, a member and owner
of the Perry Golf Course in Perry,
Mich. He said the primary catalyst in
forming the group was a hope that
insurance costs could be trimmed.

“After talking to five or six dif-
ferent companies, we found one
who will write for the individual
courses that are members of the
association at about a 25 percent
savings,” Grossnackle said. The
owner said his $4,600 insurance
premium was slashed by $1,100
since the insurance company
received business from so many
golf courses.

The group feels, though, that
this is just one way they will benefit
from the association. They want to
hire a full-time manager in about a
year to coordinate the insurance
program and actas a lobbyist on
tax issues that concern the owners.
The owners feel they need an orga-
nization to help them fight ever-
increasing property taxes, said
Cecil McKay Jr., a golf course ap-
praiser and realtor in Lansing who
is the group's acting executive sec-
retary.

“The seminars on taxation were
the most poorly attended sessions
at the National Golf Foundation’s
workshop for daily fee owners in
November," McKay said. “It's
because they're frustrated and

NATIONAL GOLF FOUNDATION BOX SCORE
REGULATION | EXECUTIVE PAR 3

January-May 1978 COURSES COURSES COURSES || TOTAL
OPENED New 12 6 ’ G
FOR PLAY Additions T 2 0
STARTED New 22 3 1 o
CONSTRUCTION Additions 12 2 1
PROSPECTIVE 49 4 4 57
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don't feel they can really do much
about it by themselves.”

McKay feels the heart of the as-
sociation will be numerous educa-
tion programs on golf course
management. “We're trying to set
up the association for business
management aspects. The biggest
problem in the golf industry is that
no book or guidelines have ever
been written for golf course
management,” said McKay.

The group is working with the
Michigan PGA Section to include a
seminar for daily fee management
ata state PGA show in mid-
October.

The association hopes to pay
for its manager and other ex-
penses, such as a planned news-
letter, through proceeds from a
state tournament this summer.

Amateur golfers who play at
daily fee courses can enter the
tournament for $10 each. Winners
from each course will meet for the
state championship in the first week
in August, with the association
guaranteeing $1,400 in prize
money for the top finishers.
Grossnackle said the association
expects to net about $20,000 from
the tournament.

McKay said the tournament has
been devised so association
owners won't have to pay dues that
will become too high in the future
and force owners to drop out. “We
want to have a source of income
other than dues to pay the
manager’s salary,” he said.

Dan Burgess, owner of Hickory
Hills golf course in Jackson, Mich.,
is the president of the association.
Other officers are Keith Ronan, vice
president, owner of Alwyn Downs
golf course in Marshall, and Jack
Grossnackle, Perry golf course.

McKay said attempts to
organize other state associations
are taking place in Ohio, Indiana,
Florida, and North Carolina.

GOVERNMENT GOLF

Courses may unite
as OPRA chapter

A movement has been initiated in
Ohio to form an organization under
the auspices of the Ohio Parks and
Recreation Association to unite
approximately 70 government golf
courses in the state. Included
would be golf facilities operated by
municipalities, counties, the state
itself, and other government
bodies.

The organization would be a
chapter of the OPRA and would
provide for “the free exchange of

ideas among golf administrators,
golf course managers, golf
professionals, golf
superintendents, and others,”
according to Gene Burress,
supervisor of golf for the City of
Cincinnati and one of the prime
movers of the idea.

Burress suggested the
organization could provide
guidance in organizational
structure, job descriptions and
salaries, expense accounting,
purchasing, setting greens fees,
player development, and similar
areas.

COMPANIES

OPEN SPACE RULING

Two Maryland clubs
retain tax privileges

Concluding a legal struggle that
goes back several years (see GB,
August 1976, p. 20), Maryland
Attorney General Francis B. Burch
recently ruled that the Burning Tree
Club and Congressional Country
Club, located justa mile apart in the
Washington suburb of Bethesda,
could retain their “open space”
preferential tax treatment because
they do not discriminate on the
basis of race, sex, religion, or
national origin.

The prestigious, all-male
Burning Tree, the golf club of U.S.
presidents, was given a clean bill
under a provision of the law that
makes discrimination against
women acceptable if the club is
operated “primarily” for men.

Burch cited as evidence the
fact that the men's locker room
occupies two-thirds of the club-
house and a substantial addition
would have to be built in order to
accommodate both sexes. He also
observed that Burning Tree, unlike
other clubs, “does not play host to
women at any time."” He noted that
the golf shop, separate from the
clubhouse, “allows entry to
members’ wives only by
appointment on specific December
days prior to Christmas."

The ruling also found that
Burning Tree does not discriminate
against race, because the 547
members include two blacks as
well as “members of Spanish,
Indian, and Oriental origin."

Congressional was found not to
be discriminate against blacks even
though it has no black members.
An opinion of the attorney general’s
office noted that the club adopted a
new policy of screening applicants
last December that was an
“affirmative action to make its
membership practices more open
and less susceptible” to the
"blackball.”

Textron agrees
to buy Jacobsen

Textron Inc. and Allegheny Ludlum
Industries Inc. signed an
agreement in principle on May 3 for
Textron to acquire for an
undisclosed amount of cash the
assets and business of Jacobsen
Manufacturing Co., an Allegheny
subsidiary producing tractors,
mowers, and other course
maintenance equipment.

Corporate officials declined to
comment until the deal is finalized
— which Jacobsen Advertising
Manager Roy L. Beatty said would
be about June 1. No drastic
changes in organization were
expected, however.

Textron is already involved in
the golf business through such
subsidiaries as E-Z-Go golf cars,
Homelite power equipment, and
Bell helicopters.

Toro sets record
for quarterly sales

The continued increase in the sale
of turf irrigation equipment helped
The Toro Co. achieve sales of
$71.8 million from February
through April, the highest amount
during any quarter in the
company'’s history, David T.
McLaughlin, chairman and chief
executive officer, has announced.

Sales of turf irrigation
equipment rose 67 percentduring
those three months compared to
the same period last year.

Jacobsen closes
sodcutter plant

Jacobsen Manufacturing Co.
stopped production on all
sodcutters and three other pieces
of equipment, and also shutdown
its Minneapolis factory on April 26,
said Howard L. McPherson, vice
president and general manager of
the Turf Products Division.

Other products that were
discontinued are the Edge-R-Rite,
an edger used for trimming; Sub-
Air, an aerator; and Mete-R-Matic,
amachine used for top dressing.

The company will continue to
supply parts for the equipment

through its dealers and distributors.

The production of Trap King,

the machine that rakes sand traps,
will be moved to its Racine, Wis.,
plant.

This is the second plant
Jacobsen has closed within a year.
Its Bruce, Wis., plant closed on July
1, 1977. “The closings are part of a
total program aimed at utilizing
manufacturing capacities more
efficiently,” McPherson said.

SEED

Still no decision
on burning limits

As of late May, no decision had

yet been made by the U.S.
Environmental Protection Agency's
regional office in Seattle on the
amount of land in Oregon that will
be allowed for field burning this
year by the state's grass seed
growers.

State law limits the burning to
50,000 acres, but the Oregon Seed
Council is requesting that 180,000
acres be burned this year to
prepare the land for the 1979 seed
crop. Opposition has formed in
Springfield and Eugene, with
residents in the latter city reportedly
not wanting any land to be burned.

Groups there say particulates
from the burning fields create a
health hazard and violate the
federal Clean Air Act.

A 50,000-acre limit will cause a
gradual deterioration of seed
quality and a 25 to 75 percent
reduction in the amount of seed
produced for the 1979 crop, said
Dave Nelson, executive secretary
for the Oregon Seed Council.

Oregon Assistant Attorney
General Don Arnold has said he
believes the growers will be allowed
to burn between 100,000 and
120,000 acres. “They hinted they
would allow something over the
50,000-acre limit,"” Arnold said.

Nelson has proposed that
growers use backfiring and strip-
lighting to reduce the particulate
levels, but apparently the idea has
not impressed government
officials. Nelson said the group is
prepared to go to court if the EPA
does not grant the 180,000-acre
limit or its equivalent by using the
alternative burning methods.

Seed growers have been asked
to contribute funds for a possible
legal fight and the seed companies
will be approached, Nelson said.

The Seed Council feels burning
has done little to violate the clean
air standards in Eugene and
Springfield.
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Brief news from in and around the golf
business. . .

The Cleveland District Golf Association
has given a new rating to the golf course at
The Country Club in Pepper Pike, Ohio. “It's
the first time we've ever substantially reduced
the rating on a course because it was in such
excellent condition,” CDGA rating committee
chairman Ed Preisler told a local newspaper.
“The old course rating was 7 1.3, but it will now
be played at 70.36." Credit for the new rating
goes to course superintendent Al Muhle and
his crew.

The late Jack Ormond, golf course
superintendent at Canoe Brook Country Club
for many years and a pioneer in fairway
renovation and crabgrass control, was
recently enshrined in the New Jersey
Turfgrass Association Hall of Fame. Ormond
began at Canoe Brook clearing land before
construction of the golf course and served as
superintendent from 1942 to 1968. He was a
director of the New Jersey Golf Course
Superintendents Association for six terms.

Jacobsen Manufacturing Co. presented its
1977 California Turf Equipment Top Volume
Award to its leading U.S. distributor, the B.
Hayman Co. President Ray McMicken
accepted the award during ceremonies in Los
Angeles last month.

Spokane, Wash., will hostthe. American
Sod Producers Association’s 12th annual
Convention & Field Days July 19-21. In
addition to exhibits of sod industry supplies
and equipment, the program includes of sod
farming and seed production/processing
facilities. Headquarters hotel will be the
Sheraton-Spokane. Contact: ASPA,
Association Building, 9th and Minnesota,
Hasting, NE 68901 (phone 402/463-5691).

Dr. Joseph Duich of Penn State has
informed us that the university's 1978
Turfgrass Field Days will be held August 16-
17 at the Joseph Valentine Turfgrass
Research Center at Pennsylvania State
University. For details, contact Dr. Duich at 21
Tyson Building, Department of Agronomy,
University Park, PA 16802.

Executive Concepts, International, parent
company of Brookhaven International, Ltd., is
looking for a place to build a very exclusive,
very expensive private golf club and resort.
C. F. “Bud” Brooks, president of the Nevada-
based corporation, said “We have been
making inquiries and conducting feasibility
studies of many locations in the Western
hemisphere over the past year and have now
reduced our prime considerations to a very
few." Still in the running were Hawaii, two
Caribbean islands, and southern U.S. sites.

The proposed club would have a
tournament-specification 18-hole golf course,
putting greens, driving range, tennis courts,
saunas, and a $2 million-plus clubhouse. A
limited number of nontransferable lifetime
memberships would be available "by
invitation only" and would cost $25,000 plus
annual dues of $5,000.

Municipalities thinking about building a
golf course, whether it's their first or their
fourth, will be interested in an 8-page pocket-
size brochure offered by the American Society
of Golf Course Architects. Titied Planning the
Municipal Golf Course, the publication
discusses space requirements, outlines
methods of financing the development of
municipal courses, and includes sample
financial reports from facilities around the
country. For a free copy, write to ASGCA, 221
N. LaSalle St., Chicago, IL 60601.

Thinking about a golf vacation? Consider
Virginia. The Virginia State Travel Service (6
North Sixth St., Richmand, VA 23219) offers a
free Golf in Virginia directory listing 74 public
and semi-private courses within the state.
Each listing gives number of holes, course
length, par, features, and a brief overall
description.

Superintendents with nematodes or other
problems requiring fumigation may want to
contact Hendrix and Dail, Inc., soil
fumigation specialists for prices and a copy
of their free descriptive brochure. The
company serves the area east of the Rocky
Mountains *‘from the Gulf of Mexico to the
Great Lakes." Write to Hendrix and Dalil, Inc.,
P.O. Box 631, Greenville, NC 27834 or phone
919/758-4263.

Douglas T. Hawes, former professor of
agronomy at the University of Maryland, is the
new director, Mid-Continent Region, of the
USGA Green Section . . . Doug Ballenger,
former assistant pro at Hunt Valley GC near
Baltimore and a member of the 1973 Walker
Cup team, has joined the staff of G. L. Cornell
Co. in Gaithersburg, Md., specializing in the
leasing and rental of Harley-Davidson golf
cars.

Skelton West

Ballenger

James E. Skelton has been appointed
coordinator of golf course operations for the
Firestone CC in Akron, Ohio. He has been
working on the Firestone courses in various
capacities since 1966, most recently as work-
ing supervisor of the North and South courses
. . .John West has joined the staff of Lake
Barrington Shores (lll.) GC as superintendent
of the residential-recreational community's
6,505-yard golf course, which is scheduled to
open next month. West has 18 years experi-
ence in course maintenance, plus 8 months
recently spent constructing golf courses for
Moore Golf Co. of Culpeper, Va.

Rich Gardner is the new West Florida
representative for Lakeshore Equipment &
Supply Co. .. .Richard L. Colman will be
plant manager of Ag Industries Mfg. Corp.'s
new sulfur-coated fertilizer facility in Colum-
bia, Ala. Scheduled to go into full production
this summer, the plant will be the first of its
kind in the United States.

We've
Got a Sand-Trap
Lining Material

that will materially cut
your Maintenance Costs.
One that’s

Factory Perforated

For Drainage.

That's Tough, Tear and Snag
Resistant Against
Sand-Trap Rakes and Roots.
One that Resists
Weed Growth and
Eliminates Soil-Sand mix.
It's Our

STPL Black
Cross Laminated Sheeting

Also for playgrounds and
landscape decorative areas
and walks.

Why don’t you send for a sample?

STO-COTE PRODUCTS, INC.
Richmond, IL 60071

Call TOLL FREE 800-435-2621
In lllinois Call 815-675-2358

Circle 103 on free information card

Golf car
bag rack

The Plus Two bag rack mounts on
Harley-Davidson golf cars to carry
an additional two bags. Constructed
of lightweight welded steel, it re-
quires no extra parts for installation
— which takes just half a minute.
From Plus Two Bag Rack.

PLUS TWO BAG RACK
23165 Aurora Rd.
Cleveland, Ohio 44146

Circle 108 on free information card
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Modern maintenance
equipment reduces
manpower needs

While the cost of operating a golf
course has been increasing during the
last decade, the size of course mainte-
nance crews has been decreasing, and
also the portion of the budget devoted
to labor costs. In his 1929 book Golf
Architecture in America, George C.
Thomas, Jr. reported that, “Roughly
speaking, it should take 20 men to care
for the average 18-hole course pro-
perly.”

At Cherry Hills Country Club in
1958 a course maintenance crew of
about 14 was used in the summer, and
seven in the winter. At the Country
Club of Colorado we are now doing
the job with nine workers in the sum-
mer and five in the winter. The reduc-
tion in crew size is largely due to
automation. The effect on the budget
is a sizeable reduction in the percent-
age of the budget allocated to labor.
From two-thirds to three-fourths of the
maintenance budget was normally
spent on labor 10 years ago. For 1976
and 1977 the figure at the Country
Club of Colorado was 48 percent.

In the comparison chart below
showing the number of men used per
job, each man represents 40 hours of
work at that job.

It is difficult to compare the
requirements at different golf courses,
but any golf course that has not been
able to hold labor costs down should
take a hard look at what automation
can do.

by Stan Metsker

Turf care

Irrigation and mowing are the two
main areas where automation has
helped the most. During these years
we have gone from quck coupler
A try : , systems to semi-automatic to full auto-
Like the one pictured above, the traps at the Country Club of Colorado matic. With these changes we not only
are well-groomed by one worker using a Toro Sand Pro motorized trap acheived a reduction of manpower
rake. from four night watermen to just one
daytime technician, but we have also
gained much better control of the

oy ¥ g £ IS

JOB 1958 1977 CHANGE COMMENTS

Irrigation 4 1 -3 Due to automatic system water. Short intervals of irrigation can
Care of greens 2 Vs -1%2  Due to triplex mower be applied, which allows better in-
Raking traps 1 V2 -1 Due to motorized trap rake filtration and less runoff. The total
Small area trimming 1 1 0 Same

Rough mowing 1 1 0 Same

Fairway mowing 1 1 0 Easier with hydraulic lifts Stan Metsker, golf course superintendent
Large area trimming 1 1 0 Same at the Country Club of Colorado in Colo-
Mechanic 1 1 0 Works harder than ever rado Springs, holds a degree in horti-
Foreman 1 0 -1 Not needed due to smaller crew culture and has been active in golf course
Spray & construction 0 1 1 Does work formerly done by foreman and turf work for 20 years. He has written
Superintendent 1 1 0 Does more work and less supervising numerous nmgazine articles, spoken fre-
Total 14 9 -5  Savings of salaries and fringe benefits quently at turf conferences, and lectured

on horticulture at a community college.
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'-. You judge the beauty of your equipment This is just one of the many beautiful
=9 in terms of long life, rugged dependability examples that will convince you to specify
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23 h.p.) on your equipment.
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amount applied can easily be con-
trolled down to the minute.

The reason the modern-day water-
man should be called a technician is
that he must not only know how to fix
the usual plumbing problems, but he
must also understand and be able to
repair the control system and the
more complicated sprinkler heads and
valves.

The inventory of parts that must be
kept on hand has also changed. It is
not unusual to have to wait for parts
these days; therefore in order to keep
everything running, it is necessary to
have a well-stocked parts inventory.
Three thousand dollars worth of parts
on hand for an 18-hole golf course is
not too much.

Mowing practices are a little more
difficult to measure than irrigation.
We have undoubtedly saved labor in
most areas due to better equipment,
but it is especially obvious in the
mowing of greens. Where we formerly

used four men for 212 hours (10 man-
hours), we now use one triplex greens
mower with one operator for 4 hours.

The quality of the cut between the
two methods is very close to being the
same. When everything was working
good and with a good operator, we
probably got a better cut with the
walk-behind units, but the triplex unit
does a good job and has fewer me-
chanical problems. The triplex cer-
tainly has the advantage on weekends
when crews are hard to get and over-
time must be paid. This is also true for
the trap raking.

Trap care

The motorized trap rake does a better
job of keeping the sand loose than rak-
ing by hand. Not only that, but it is
now possible to find personnel who
really do not mind the job because
they get to drive a motorized vehicle
as opposed to walking several miles —
many of them through hot, loose sand

w3

The advantage of hydraulic lifts on
fairway and rough mowing tractors is v
not so apparent in mowing as it is in
transporting the mowers from one

part of the course to another. The -
operator doesn’t even have to get off
the tractor. e
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