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for fall fertilization... 
N I T R O F O R M is the 
professional 
turfkgepetz. 
any way 
you bag it! 

TURF AND HORTICULTURAL PRODUCTS 
SYNTHETICS DEPARTMENT 
HERCULES INCORPORATED 
WILMINGTON. DELAWARE 19899 



Topsfield Country Club at Ferncrott Village, Middleton, Mass. 01949 
General Mgr.: Robert Walker • Phone: 617/777-0636 
Designed by Robert Trent Jones 

Better switch to 

Can all these 
golf superintendents 
be wrong... 
W E S T COAST: 

Sahara Nevada CC, Las Vegas 
La Costa CC, Carlsbad, Ca. 
University Park GC, Santa Barbara, Ca. 
El Dorado CC, Palm Springs, Ca. 
Indiana Wells CC, Palm Springs, Ca. 
La Quinta CC, Palm Springs, Ca. 
Thunderbird CC, Palm Springs, Ca. 
Desert Inn CC, Las Vegas 
Mission Viejo CC, Mission Viejo, Ca. 
Marina Del Rey GC, Venice, Ca. 

E A S T E R N AREA: 

Camelot CC, Spring Valley, NY. 
Dutchess CC, Poughkeepsie, NY. 
I B M CC, Poughkeepsie, NY. 
Indian Ridge, Andover, Ma. 
New Jersey CC, Wayne, NJ. 
Pawtucket CC, Pawtucket, Rl. 
Portsmouth CC, Portsmouth, NH. 
Stanwich GC, Greenwich, Ct. 
Topsfield CC, Middleton, Ma. 
Yale GC, New Haven, Ct. 

OTTAWA WHITE TRAP 
SAND...the people who know sand best! 
The above list covers only a few of the many fine private, 
semi-private, and public golf courses in the golfing capi-
tals of the nation who use Ottawa White Trap Sand. The 
important thing, however, is to know why they use it. A 
look at the characteristics of this unusual trap sand will 
show you the "why", and why you too should consider 
using it: 

1. It's beautiful: the rich white tone adds beauty to any 
course, makes even the most lush greens and fair-
ways look greener. 

2. Excellent drainage: silica sand grains al low p e r — 
eolation . . . no puddling. C a n be played on soon after 
a hard rain. 

3. No packing: silica sand contains no clays or other 
minerals to cause crusting. Cuts maintenance costs— 
doesn't have to be raked after every rain. 

4. Wind resistant. 

5. Great for top dressing greens, tees and fairway bunk-
ers, and as seedbed mixture. 

6. Adds glamor: developers find it helps sell overall con-
cept of golf course, homes and memberships. 

Write or phone for more information 

O T T A W A S I L I C A C O M P A N Y 
Box 577G Ottawa, I l l inois 61350 

P L A N T S : O T T A W A , I L L I N O I S • 815 /434 -0188 
R O C K W O O D , M I C H I G A N • 3 1 3 / 3 7 9 - 9 6 7 2 
M Y S T I C , C O N N E C T I C U T • 2 0 3 / 5 3 6 - 2 6 1 8 
O C E A N S I D E , C A L I F O R N I A • 7 1 4 / 7 5 7 - 2 6 3 0 

7 1 3 R U T I C A , I L L I N O I S • 815 /667 -4711 
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Nursery at Congressional (left) of 
bent and rye. Damaged green at 
Congressional (above) gets repair 
plug. Poorly-drained greens (below) 
frequently need major repair work, 
including nursery sod. 

Vandals damaged Merion's 15th 
(above) four months before the '71 
Open. New sod came from near-by 
clubs. Woodmont's bluegrass nur-
sery sod (below) grown for collar of 
green under construction. 

For many years progressive super-
intendents have recognized the im-
portance a golf course sod nursery 
plays in solving turfgrass manage-
ment problems. 

To the late Harry Mesloh, super-
intendent of Clovernook C C in Cin-
cinnati, his Washington bent nursery 
became a source of funds during the 
Depression. By selling some of his 
excellent bent sod to less fortunate, 
neighboring clubs, he was able to 
purchase essential new equipment 
throughout that t ime of economic 
crisis. 

Mesloh used his nursery in other 
ways, which expanded its importance 
to the course. It was an experi-
mental laboratory, and Mesloh's 
understanding of the relationship of 
the nursery to the golf course was 
an education to younger superinten-
dents. For example, there were no 
fertilizers especially mixed in form-
ulations for golf courses, the only 
fertilizer available then was an agri-
cultural one, 10-6-4. It was literally 
a " h o t " item. Many superintendents 

A 
TESTING GROUND 
In view of chemical bans, 

vandalism and disease, 
superintendents can be 

ready to meet each crisis 
economically with a 

nursery back-up, which 
can test new chemicals 

as well as supply 
instant sod 

b y WARREN BIDWELL 
Manager, Golf Course and Grounds, 
Congressional C C , Washington, D.C. 

couldn' t even distribute it without 
burning their turf . Mesloh came up 
with the idea of splitting the applica-
t ion—one half the required amount 
was applied at right angles to the 
initial distribution pattern. His 
tr ial-and-error experiment on the 
nursery paid off. The resultant 
growth pattern was uniform and 
burn free, because no heavy a-

mounts of fertilizer accumulated in 
a single area. This principle is still 
followed today. 

Other lessons coming out of that 
era also helped to establish the pro-
per relationship between the club's 
sod nursery and good turf manage-
ment practices. 

Before the development of the 
fungicide. Suspension Calo Clor and 
Thiram in its initial form in the 
late 1930s, the main source of hot 
weather disease control was Calo-
mel and b i - c h l o r i d e of m e r c u r y . 
This combinat ion was more com-
patible when common salt was used 
to help dissolve the two chemicals 
before they were placed in solution 
in the spray tank . This was another 
" h o t " item. The solution yellowed 
the bent greens considerably follow-
ing application. Again, the nursery 
areas of Clovernook were used to ad-
vantage. It was found that by using 
slightly more than the usual amount 
of water in application and by using 
a larger spray nozzle disk, thereby 
avoiding the dew-type solution ap-

conlinued on page 44 



PLAN YOUR SPRING 
VACATION EARLY 

Pack away your overly wet greens 
that are susceptible to SNOW 
MOLD and WINTER INJURY and 
t r e a t wi th 1-Gal. AQUA-GRO 
GRANULAR per 2000 sq. ft. 

N O SPRAY 
E Q U I P M E N T OR 

W A T E R R E Q U I R E D 
Yes, you can make a late fall ap-
plication of Aqua-GRO Liquid, but 
with AQUA-GRO GRANULAR you 
can still treat the greens during 
that mid-winter thaw when your 
spray equipment is shut down. 

Spring is just around the corner 
. . . keep AQUA-GRO GRANULAR 
on hand to drain the greens when 
that wet moment arrives. 

WV- •>' < «?" > .V .W VJr*.-.-.«-

A Q U A T R O L S C O R P O R A T I O N O F A M E R I C A 
P . 0 . B o x 3 8 5 , D e l a i r , N . J . 0 8 1 1 0 
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plication, the burning problem was 
eliminated. 

In 1941, at my own bent nursery 
adjacent to the eighth tee at Cin-
cinnati CC, a large area of land 
was made available to the DuPont 
Chemical Company to experiment 
with a new fungicide formulation 
with a sulfur base. 

This fungicide was destined to 
play an important role to all golf 
courses during World War I I . Du-
Pont was in the final stages of devel-
oping Thiosan, now known as 
Thiram. It subsequently became the 
only fungicide available to superin-
tendents when the mercuries were 
placed on the priority list. 

Now that the Environmental Pro-
tection Agency (EPA) has curtailed 
the use of many favorite turf pro-
tection chemicals, modern superin-
tendents again have turned to their 
turf nurseries as the proper place to 
confirm the safety and effectiveness 
of new chemical substitutes. With 
the EPA and related state agencies 
banning such old timers as DDT, 
mercury, the arsenicals and the 
chlorinated hydrocarbons, many 
alternatives now are being offered, 
usually with less residual qualities 
and sometimes questionable effec-
tiveness. 

The sod nursery is the place to 
determine the effectiveness of some 
of these substitutions—not the 
playing 18 greens. The usual, ad-
vertisement slogans such as "just as 
good," or "totally safe," must not 
be taken for granted. Our reputa-
tions as professional turf managers 
are on the line and must be guarded. 

Along with the new demands on the 
the golf course superintendent to 
find new and safe chemicals for the 
protection of the turf investment at 
his club, goes a certain responsibili-
ty to properly calibrate the applica-
tion equipment to conform with the 
manufacturer's recommendations. 
I f any mistakes are to be made, let 
them happen on the sod nursery. 

There are other equally important 
reasons for establishing an adequate 
bent nursery. At the Philadelphia 
CC, the 20,000-foot nursery was be-
gun prior to a major tee enlarge-
ment program. When the club was 
started in the 1920s, the teeing 
grounds served around 12,000 
rounds of golf a year. In the 1960s, 

they were being mauled by nearly 
30,000 golfers a year. The result? 
Bad tees. Don Pakkala, the super-
intendent, completed the project 
in the spring of 1972 (following my 
departure for Congressional CC). 
We had found that a properly man-
aged bent nursery sown in Apri l 
could be harvested in November, 
using the winter work force for 
whatever improvements were needed 
in the club's playing facilities. 

Another contingency that justifies 
the existence of a bent nursery is the 
universal problem of vandalism, the 
victims of which almost always are 
the delicate greens. Very few clubs 
escape this social problem. Flag-
poles, detergents and sometimes 
lighter fluids are used to destroy 
property. Motor bikes and four-
wheeled vehicles rip open fairways 
and greens. Damage to the course 
requires instant sod to repair the 
scars and a green thumb to make 
the job professional. 

There is a little "monster" about 
the land that is an insidious crea-
ture. His presence in the soil can on-
ly be properly determined by a 
scientist trained in identification 
through the examination of soil sam-
ples through a microscope. Long re-
cognized as a detriment to Southern 
agriculture, his progression and 
adaption have made him famous as 
far north as Minnesota and Michi-
gan. I refer, of course, to the nema-
tode. 

Turf managers have viewed his 
presence in their turf as a new, un-
controllable turf disease. Perhaps, 
they reason, their best fungicide 
isn't what it used to be or, as I 
raised the question to Dr. Herb 
Cole of Penn State in July of 1969, 
" I f I don't have a turf disease, what 
do I have on the fifth green?" 
Having exhausted his bag of tricks, 
Dr. Cole turned the soil sample o-
ver to a nematologist. It showed 
that our soil was loaded with them. 
Having sodded the "problem green" 
three times in four years from my 
nursery, I was desperate for a new 
approach and a solution to the 
problem. Proper treatment was be-
gun immediately, and I was grate-
ful for having had a nursery. 

Aside from the need, convenience 
and practical application of oper-
ating a bent sod nursery, many su-
perintendents are facing up to an-

conlinued on page 46 



Wherever golf is played 

Since 1955, Par A;de s products ha\.f» 
been serving the needs of cjolf course 
superintendents throughout the United 
States and abroad. Because these prod-
ucts have been functionally dessgu^d 
and are bui't to stand up ur.am rugged 
use, it is just natural to find par Ajde 
equipment wherever goi* ph/ed. ' 

' •>« '^JMPIJTE I I N F O r ?A» AtOE OSeSNS 
t t — V / s r t =OR CATAIOG 

PAR A I D E P R O D U C T S C O M P A N Y 
23ft M'H-.TW 'ASC*-' ST°FET* ST PAul MINN 55104 



Litterbug Larry 
We can't help you with Litterbug Larry. 
But if you've got dollar spot, large brown patch, Fusarium 

blight, Pythium blight, stripe smut and powdery willow mildew, 
we can help you there. 

With Chipco Spot Kleen. A new systemic fungicide that can 
effectively control these turf enemies. And it does it so well, it 
controls a lot of turf diseases as well. 

Chipco Spot Kleen helps keep your greens (and fairways) 
in the pink. 

Sold for experimental use only in: Ariz., Calif., Conn., III., Ind.,Kan., Ky., 
Md., Mass., Mich., Mo., N.)., N. Y., Ohio, Pa., R.I., Va., W. Va„ Wise. 

Chipco Spot Kleen. 
From Rhodia Chipco Products. 

"When they shoot, dummy. When they shoot!" 
For more information circle number 169 on card 

INCREASE EARNINGS, SERVICE & SPACE 
Remodel your present storage space, update with 

N E W Stafford V E R T I C A L B A G R A C K S 
Damp bags dry faster 
no mildew 

• Wear and tear of golf bags 
is completely eliminated 

• Faster, easier storage • Provides a neat appearance 
• Easy to Install and add more as needed 
Your members will like the extra convenience and care. Your pro 
shop profits from 40% more space these racks make available. 
Double unit shown holds 16 bags, size 2' x 4' x 6'-6" high, gives 
12" x 12" space for bags. Single unit holds 8, size 1' x 4' x 6'-6" 
high. Sturdy steel. Bags set solid on tapered shelves. Send us 
your floor measurements, we will plan a layout and quote you — 
no obligation. U.S. and Canadian patents. Send for folder. 

2000 Allen Ave., S. E. 
Box 8877, Canton, O. 44711 
Phone 216/453-8431 Tlie A. 6. STAFFORD Co. 
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other, ever-increasing annual prob-
lem—that of repairing damage from 
golf cars in the concentrated use 
areas. Identical to the program here 
at Congressional, many superinten-
dents are establishing nurseries of 
either common Kentucky bluegrass 
or the more wear-resistant Ken-
tucky 31 tall fescue or bermuda-
grass. Many superintendents devote 
considerable time to transferring 
the sod from the nursery to the ob-
jectionable worn spots on the course 
each winter. 

Former Golf Course Superinten-
dents Assn. of America President, 
Bob Shields of nearby Woodmon 
CC believes and practices the multi-
use principle, as did Mesloh, in the 
management of the four distinct 
areas of sod nursery at Woodmont, 
all closely related to his 36-hole 
operation. 

Shield's bent nursery is always 
ready to back up his continuing 
drive for perfection on his two 
courses. He grows some of the lat-
est introductions of bluegrasses, rye-
grasses and bents to determine their 
tolerance to the Washington D. C. 
climate. Because he maintains two 
distinct types of fairway grasses— 
cool season, Kentucky bluegrass on 
the North Course and warm season, 
bermudagrass on the South Course 
—he has a wide margin from which 
to choose to make decisions affect-
ing the course. Over the years he 
has moved sod to all of the collars, 
replacing an inferior bent-Poa sod 
with bluegrass from the nursery. On 
the South Course, he continues 
each year to move nursery-grown 
P-16 bermudagrass to those fair-
ways using the slit sprigging 
method. 

At present. Shields is relocating 
a green on the North Course and 
will use nursery-grown Kentucky 
bluegrass on the collars. Instant 
turf is possible when one maintains 
an adequate club sod nursery. 

Most clubs have room some-
where on the grounds for a nursery 
area. I have never talked with a 
progressive superintendent who did 
not want a nursery. Commercial 
turf nurseries seldom grow putting 
height bent sod. Usual ly , a golf 
course nursery equal to the size of 
the average green is considered suf-
ficient back-up to an 18-hole oper-

conlinued on page 60 



NEW YORK—The nationwide gaso-
line shortage is beginning to affect 
the cost of maintenance operations 
from Maine to Florida. It is not 
viewed as a major problem as yet 
at most East Coast courses, but 
growing concerns have been ex-
pressed. 

Several superintendents have al-
ready taken steps to ensure their 
gasoline needs for the current sea-
son. Others have begun to feel the 
price increase pinch. Still others 
have had no problems to da te other 
than the occasional inconvenience 
of a day or two wait for their nor-
mal deliveries. There have been few 
instances of short supply, a kind of 
rationing on the part of the suppli-
ers when their own reserves have 
not been replenished quickly enough. 

In talking to several superinten-
dents and course representatives, 
no part icular trend covering the en-
tire area (Maine to Florida) 
seemed to emerge. The shortage 
and its a t tendant problems appears 

EAST 
by DOUGLAS LUTZ 

The Gci/oline 
Shortage: l l ow 

Ulill It tiffed 
Superintendent/? 

b y JOE D O A N b y D O N C U R L E E 

CHICAGO—The Grea t Gasoline 
Shor tage of 1973, which for a t ime 
this spring had superintendents 
here wondering to what extent they 
would be forced to curtail course 
maintenance, turned out to be a 
myth . Not a single one of more than 
a dozen superintendents who were 
queried in late July had missed 
having his storage tank filled on a 
regular weekJy or bi-weekly basis. 
And the prospect was that the un-
interrupted flow would continue. 
In fact , most superintendents say 
that their suppliers have told them 
that there is no need to start worry-
ing ahead for 1974, because sup-
plies will be adequate next year. 
However, the word has gone out to 
budget an extra 10 per cent, because 
a 1974 price increase is inevitable. 

In July, superintendents were 
paying an average of about $.30 
a gallon for gasoline. This included 
taxes. Three or four months earlier, 
the price was approximately $.28. 
M o r e than half of the superinten-

SAN FRANCISCO—The current "gaso-
line shor tage ," if there is one, has 
not threatened golf maintenance 
programs at any courses on the 
West Coast , but it has resulted in 
inconveniences in a few cases. 

Gasoline prices here have in-
creased since April f rom one to 
three cents a gallon, but most 
superintendents feel that they have 
enough cushion in this part of 
their budgets to ride out 1974 and 
all are optimistic that the price will 
level off—with or without the help 
of Federal controls. 

To some degree it seems to de-
pend on the supplier. Superinten-
dents who purchase their petroleum 
products f rom one popular supplier 
report that they have received re-
peated assurances they will have all 
the gasoline they need. Cuts have 
been made by a couple of other 
suppliers. 

One superintendent in Daly City 
said that he is lucky because the 
local distr ibutor for a certain com-

continued 
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Superintendents should 
be prepared to add to 
their fuel budgets next 

year. Although extent of 
the fuel shortage varies 
throughout the country, 
price increases definitely 

will occur 

uiesT 



EAST 
to be local in nature . 

Fred McPheters , professional 
and super intendent at Kebo Valley 
G C in Bar Harbor , Maine, said, 
" W e ' v e had no problems whatso-
ever. The A A A has told us there 
should be no problem with the gas-
oline shor tage in Maine this yea r . " 

Pierre " P e t e " Coste, superinten-
dent at f amed The Country Club in 
Brookline, Mass. , says, "We ' l l be 
all right this summer . We were dry 
a day or two when a regular de-
livery failed to appear recently and 
once we got only 150 gallons in our 
500 gallon t ank . Our delivery service 
handles commerc ia l accounts , so I 
guess we ' re not considered high 
pr ior i ty ." Cos te reported no price 
increase had been levied. 

Before T h e Country Club closes 
their main 18 holes in mid-Novem-
ber Cos te will average 240 gallons 
usage a week as opposed to 230 
last year . T h e nine hole layout re-
mains open all year, weather per-
mitting. Using jeeps for snow 
plowing and clearing the pond for 
ice skat ing as well as d u m p t rucks 

continued on page 61 

CEHTRAL 
dents reported tha t they had been 
assessed a $.02 increase in May or 
June , while in some cases discounts 
amoun t ing to roughly 10 per cent 
had been withdrawn. Because most 
vehicles used in course main tenance 
a ren ' t driven on highways, country 
and golf clubs are enti t led to what 
is known as an agricul tural rebate, 
which amoun t s to $.07.5 a gallon. 
In Illinois, the rebate is made quar-
terly, and applicat ion for the refund 
has to be made. 

O n e Southside supplier , which in-
cludes a half dozen clubs among 
its gas customers , has all of its ac-
counts on an al location status, based 
on 1972 deliveries. Most other bulk 
supply firms opera te on a similar 
a r r angemen t . For 1974, this com-
pany has been informed by its refim 
er supplier that it will get about 4 
per cent more gas than it has been 
al lot ted this year. Thus , it will be 
able to service its present accounts, 
a l though there is little likelihood 
tha t it will be able to t a k e on new 
business. 

When rumors of a gasoline shor-
continued on page 61 

WEST 
pany is a m e m b e r of his club. 
" W e ' r e not expecting any short-
ages , " he asserted. 

Another superintendent in the 
S a n Francisco Bay Area com-
plained of reduced quantity in each 
of his last three deliveries. His tank 
holds 500 gallons and he has re-
ceived 300, 150 and 200 the last 
three times. 

" O n a few occas ions ," he said, 
"we 've had to run downtown for a 
couple of cans of gas at the corner 
service stat ion jus t to finish mow-
ing ." He said formerly that a fill-
up every two weeks was enough, 
" b u t now we're calling every week 
because it may be a week before 
the truck shows u p . " He averages 
about 1,000 gal lons a month , with 
heaviest use in the long s u m m e r 
days. 

In the Los Angeles area, one 
superintendent said he received on-
ly 94 per cent of his normal usage 
since May 1. He buys f rom a 
different supplier than the one 
ment ioned previously, and said 
o ther super intendents buying f rom 

continued on page 61 

First bes t , we ' l l admi t , is a good soak ing ra in . But a n unde r -
g r o u n d s y s t e m us ing Cer t a in - t eed PVC pipe c o m e s in second to 
no th ing else. 
Economy. T h e overal l ins ta l la t ion cost is less. L igh twe igh t PVC 
requires n o special hand l i ng m a c h i n e r y . Jo in t s a re qu ick ly and 
easily m a d e . You get a choice of F L U I D - T I T E ™ d o u b l e - g a s k e t 
joints , or deep-socke t , so lven t -weld joints . Fast i n s t a l l a t ion saves 
money . 
No maintenance worries. In the g r o u n d , P V C p ipe is inert It 
won ' t co r rode , rot , or rust . Jo in t s d o n ' t leak. And non-me ta l l i c 
PVC neve r n e e d s pro tec t ion a g a i n s t e lectrolyt ic ac t ion . 
More water for less pressure. S m o o t h b o r e PVC is f r e e of b u m p s 
48 GOLFDOM MAGAZINE 9-10/73 

a n d o t h e r obs t ruc t i ons t h a t could h inde r w a t e r flow. 
Pays for itself quickly. Because you spend less to instal l it, a n d 
p rac t i ca l ly n o t h i n g to m a i n t a i n it. And you save because o n e 
m a n c a n easily h a n d l e a P V C sys tem. 

Get it all from your Certain-teed distributor. Inc luding P V C fit-
t ings a n d all the exper t superv i s ion you need . If keep ing the frurf 
w a t e r e d and green is y o u r respons ib i l i ty , s p e c i f y C e r t a i n - t e e d 
P V C . You' l l never h a v e a big tour -
n a m e n t called fo r lack of ra in . For 
c o m p l e t e i n f o r m a t i o n , w r i t e : 
C e r t a i n - t e e d Pipe & Plas t i cs G r o u p , 
Va l ley Forge, Pa. 19481. 



DOLLARS 
"Get to know your people. What 
they do well, what they enjoy do-
ing, what their weaknesses and 
strengths are and what they want 
and need from their job. And 
then try to create an organization 
around your people, not jam your 
people into those organizational 
chart rectangles . . . . You can't 
motivate people. The door is 
locked from the inside. You can 
create a climate in which most of 
your people will motivate them-
selves to help the company reach 
its objectives." —Robert Townsend, 

" U p the Organization" 

Mr. Townsend turned Avis 
Rent-a-Car into a success and 
won fame and fortune himself be-
cause he believes in people. Any 
golf course or country club that 
doesn't operate on this principle 
is headed downhill. 

A golf business is a service 
business. You are there to help 
people enjoy themselves. If you 
and your staff aren't having fun, 
it's likely your customers won't 
either. They will simply stay away, 
join or play golf elsewhere, and 
you lose. So the club executive or 
supervisor's greatest challenge is 
to motivate his staff to perform at 
their best, so that work at the club 
will be fun and efficiently. 

To some extent, the supervisor 
is a tightrope walker. He loses 
his balance only if he overex-
tends himself in one direction 
with too much supervis ion or 
too far the other way with too 
little. He should learn to mix 
praise and criticism, raise the level 
of morale in his department, in-

Employee motivation 
has always been a 

requisite to effective 
management and must 

be given priority by 
every club's supervisory 

staff. Here are some ways 
to stimulate the kind of 
worker enthusiasm so 
essential to a success-

ful golf club 

b y JERRY C L A U S S E N 

crease staff incentives and, above 
all, he should seek to instill and 
reinforce employee self esteem. 

In a poll asking what qualities 
an employee looks for in a super-
visor, the seven most frequently 
mentioned were: 
1. He generally feels free to 
discuss problems with me; 
2. He lets me know how he feels 
about my work; 
3. I can trust him to go to bat for 
me; 
4. He talks problems over with 
us; 
5. He means it when he gives me 
a pat on the back; 
6. He tries to train men for bet-
ter jobs; 
7. He tells his boss when we do a 
good job. 

Actually the employees were 
describing a supervisor who is 
neither lax nor overbearing, one 
who avoids too much or too little 
supervision, and who is always 

around when he should be and 
knows what's going on. 

K N O W Y O U R S T A F F 

You should know your staff, from 
the secretary to the locker room 
attendant. Because every employee 
represents the club in everything 
they do and say, you can't afford 
not to know them and help them 
show the club's best face. 

One manager keeps a " ca se 
book" on each of his employees. 
He makes a note of all personal 
facts he knows about his people 
including habits, hobbies and out-
side interests. He also keeps a 
running account of each person's 
performance and problems on the 
job. That comes in handy at formal 
and informal employee performance 
reviews. 

Of course knowing your peo-
ple doesn't have to be a book job. 
Talking with them occasionally, 
person to person, can build a 
strong bridge across the boss-
employee gap. Tell them how 
they are getting along, ask them 
what they think about their job 
and the over-all operation, give 
them credit for success and tell 
them about future club changes. 

The successful supervisor must 
also be a human-relations expert. 
He must understand why people 
act as they do and what sort of be-
havior they are most likely to show 
in different situations. This facility 
allows him to anticipate adverse 
employee reaction before it gets 
a full head of steam. Thus, he may 
be able to avert an otherwise 
bad situation. If you know an em-
ployee is disturbed because you 

continued 
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LABOR continued 

denied his request for a raise— 

don't let him smolder—give an-

other type o f reward to assuage 

his indignation. A pat on the back 

or a few words to show you sym-

pathize with his position can some-

times make the difference between 

losing and keeping him. 

" A desire to feel they belong 

is often the strongest motivation 

for an employee to do his best and 

stay a long t ime at one j ob , " says 

Don Adams , manager at Lake-

wood (Colo.) CC . 

"Turnover is always a problem 

in our industry," declares Adams. 

" I f you look at the classified ads, 

you'll see that there is more de-

mand than supply for service and 

labor people." 

Adams tries to keep a stable, 

happy crew by offering higher 

than average scale ($2 an hour, 

plus 15 per cent service charge for 

waiters and waitresses), time-and-

a-half for overtime, paid insurance, 

dressing rooms and other benefits 

above union mínimums. 

P inehurs t C C is a huge non-

equity club with 1,600-plus mem-

bers, a clubhouse covering 1V2 
acres and 27 regulation golf holes. 

The huge staff of 135 permanent 

employees has not inhibited the 

club's emphasis on training, job 

review and general labor manage-

ment relations. The results are 

high efficiency, good service and 

small turnover. 

Each new employee is given a 

well-written, 13-page employee's 

manual, plus a detailed j o b per-

formance manual . The employee's 

manual includes a spirited "wel-

come to the team," over-all club pol-

icy, compensation and fringe benefits 

policy, personal conduct guidance, 

emergency actions, organizational 

relationships and club history. The 

club's emphasis on people is re-

flected in these sample passages: 

" Y o u r j ob at Pinehurst is im-

portant because we all work as 

a team—a well coordinated ser-

vice team that works best when 

each of us does his best . . . . We 

are interested in you as an indi-

vidual, as a member of the Pine-

hurst team and we are concerned 

about your j ob welfare . . . " 

The new employee attends or-

ientation and training classes, 

which use tape recordings, written 

materials and demonstrations. A 

sponsor (co-worker) is assigned to 

serve as a "b ig brother" for the 

first three days, teaching and an-

swering questions. 

Last spring' all employees were 

invited to, and most attended, a 12-

week "att i tude adjustment" training 

course. 

Communicat ions and human re-

lations were stressed all through 

the course. Movies, tapes and a 

collection of the best written ma-

terials on motivation were of-

fered to the staff. Hal l and Club-

house Manager Robert Mac-

Dougal l taught the first session, 

and other department heads took 

over their own groups from then 

on. The latter technique is im-

portant in establishing rapport 

among co-workers, and gives sev-

eral people teaching experience. 

"The idea of people not caring 

or no t wan t i ng to work is hog-

wash," says MacDouga l l . "They 

do need to feel some pride in 

what they do and where they work. 

Ou r theory has always been that peo-

ple make the club." 

A slogan for the seminars was 

printed on a badge each employee 

was given to wear. It said: "Wor l d 

of Difference." Wha t does that 

mean, a member may ask? "Be-

cause we care, you are here, 

and in a club that makes a world 

of difference," is the answer. 

Does your club treat its em-

ployees like the very important 

people they are? Do all of you 

treat members or customers the 

same? I f the answer is not yes to 

both questions, something is wrong, 

with your approach to management. 

Remember, people don't hate 

work. It's as natural as rest or 

play. I f people enjoy and believe in 

their jobs, they will drive themselves 

to perform better. You only have 

to help them satisfy the basic 

needs: physical (salary), social 

(part of the team), ego ( I 'm worth-

while) and developmental (learn-

ing). 

People problems are always 

your problems. The solution must 

come from the top. 

How can a golf club executive 

use these techniques in his day-to-

day operation? The opportunities 

are endless. 

The club manager must absorb 

staff suggestions for giving mem-

bers better service. I f a waitress 

receives complaints about the T-

bones hear her out. Try to get the 

specifics. Was the portion too 

small? Was the steak cooked im-

properly? Let her know her infor-

mat ion and views are needed and 

will be used. If the chefs special dish 

was particularly good, tell him in 

a personal memo or in person how 

great it was. Or in each issue of the 

club newsletter, feature an em-

ployee, and let the members know 

the staff deserves some credit. 

That's what builds work pride, 

makes getting salary increases from 

the board an easier job. 

The golf course superintendent 

usually works close to or along-

side his men. He can easily make 

these men feel wanted and inter-

ested in their work. Explain the 

" W h y " behind each maintenance 

job . Your know why certain pro-

cedures are important, so should 

the crew. When you hear compli-

ments on the course, pass them 

along to the man who did the work. 

I f a man wants to learn a new job, 

or is working toward being fore-

man or even toward your job, en-

courage him, don't ignore his 

eagerness. 

The golf professional normally 

has a small staff. It is easier to talk 

privately or meet as a group every 

week or more often. Solicit as-

sistants' ideas on how to redecor-

ate the shop, how to merchandise 

slow items or what to buy for next 

season. Compl iment them for 

selling a set of clubs or try to ex-

plain why the customer didn't 

buy. Tell them they can make de-

cisions in your absence and that 

you'll support those decisions. 

LABOR-MANAGEMENT 

TIPS FROM THE EXPERTS 

Despi te d i f ferences between the 

problems and their workable so-

lutions of large industry compared 

to those of golf course supervi-

sors, there are certain corporate 

programs for employee motivation 

that could apply to the country 

club situation. 

Recent studies conducted by 

General Motors subsequent to 

the strike of enraged young work-

ers at G M ' s hyper-modern Lords-

town, Ohio , plant in early 1972, 
continued on page 60 
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And the green grass grows all around 
Anyone can show you lush, green grass — 
on someone else's course. Rain Bird shows 
you the exclusive features of our Pop-up 
Sprinkler. Model 51. that let you grow your 
own. For instance... 

The highest pop of any sprinkler (2-5/16"). 
Grass can't distort the distribution pattern. 
You get uniform growth — no dry rings or 
wet spots. 

Positive retraction spring prevents heads 
from sticking up—a hazard to mowers and 
sprinkler heads. There's no danger of 
missed waterings or cuttings. 

Positive seal features mean maximum 
pressure through the nozzles—with easy 
accessibility of parts promoting faithful 
maintenance. 

Don't settle for pretty pictures. With Rain 
Bird at work, you can see all the lush, green 
grass you like. It grows all around —all 
around your course. 

fiAJM&Bipn, 
Glendora. California 91740 

Special nozzle features assure a tight, wind-
resistant stream for longer throw and 
equally efficient close-in watering without 
puddling. That means even growth 
throughout a greater area. 



ANSWERS TO TURF QUESTIONS 
IN A P P R E C I A T I O N 

With the kind permission and the 
understanding of GOLFDOM , this ed-
itorial will be a personal one. 

Frankly, I cannot recall the date 
on which I got my first check from 
Herb and Joe Graffis for writing 
the Q & A column for GOLFDOM. 

I'm sure it was more than 25 years 
ago. I shall always consider the Turf 
Roundups of 1950 to '51 to '52 as 
some of the best pieces I've done. 

During times of personal sorrow 
and tragedy, it was not easy to con-
tinue the writing. But even when I 
was flat on my back in the hospital 
during the summer of 1960, I man-
aged to keep writing with the help 
of my wonderfully attentive family 
and with reassurances from col-
leagues and readers. 

Now, as I write this in prepar-
ation for an early July deadline, 
I am preparing for another memor-
able event, which will occur (will 
have occurred when you read this) 
on July 7, in the West Chapel of 
the University of Maryland Me-
morial Chapel. It is a small infor-
mal, family ceremony performed 
by Dr. O. Thomas Miles, Emmanuel 
Presbyterian Church of McLean, 
Va. Frances Kimball Holyoke was 
a good friend and a favorite dancing 
partner at the University of Nebras-
ka affairs during 1930 to 1931. We 
both received our degrees in 1931. 

Briefly, shortly after her marriage 
to Mr. McCoy in 1935, I visited her 
in her Omaha World Herald of-
fice and did not see her again until 
April 30, 1973. During those years 
each of us married and raised fami-
lies. Our respective spouses were 
taken by cancer: her husband in 1961, 
my wife in 1968. 

At a dinner party held for several 
Nebraskans at the home of Mrs. 
Dail, Frances' daughter, we met 
again on May 2 after 38 years. At 

once it was clear that the die was 
cast. So it is that I write this edi-
torial, not about grass, but about 
sharing with all my readers the joy 
of beginning a new life with Fran-
ces, a daughter of true pioneer fami-
lies f rom the Midlands. 

Both of us will continue writing. 
She will do free-lance work; I will 
continue Qs & As and articles as 
long as there is reader interest. To 
all, I say "Thank you" for all the 
good wishes. 

Q—We notice that in the winter 
our Penncross greens develop a sort 
of mottled appearance. The mot-
tling is strictly coloration and does 
not involve texture or affect the 
putting quality. We thought that 
Penncross was pure. Can you of-

fer an explanation? (Texas) 

A—The cool-weather mottling of 
your Penncross greens is a natur-
al expression of the dominant types 
that are part of the diverse popula-
tion that results from the "poly-
cross" method of production. Three 
vegetative parents are planted in suc-
cessive rows. When these come to 
head, there is free cross-pollination. 
The entire field is harvested for seed, 
which is the Penncross (certified) 
of commerce. Out of the infinite 
number of cross pollinations come 
many types, all highly desirable for 
putting green turf. Some, stronger 
than others, tend to form "islands," 
which have distinctive coloration 
relating to one (or more) parent. 
This then, causes the cool-weather 
mottling, which has become a dis-
tinctive badge of Penncross. Now, 
if these "islands" developed coarse, 
cabbage-like texture, it would be 
a different story and would indicate 
adulteration. As long as the texture 
remains fine, you have nothing to 
worry about. 

Q—Our course has Seaside greens 
that are 13 years old. We feed 
Powder Blue, potash, iron and 
16-4-8 occasionally. The grass is 
healthy and green. We mow at three-
sixteenth to one-fourth inch, but we 
cannot seem to develop the tiny leaf 
and the fine texture we want. What 
can you suggest? (Texas) 

A—For many years, we have seen 
the coarse "wild" strains or types 
in Seaside persist and proliferate 
to the detriment of the quality of 
the putting surface. No amount of 
manipulation ever seems to get 
these types to "fine down." I 
would suggest over-seeding with 
Penncross bent three times a year 
using one half pound to 1,000 
square feet each time. Vertical 
mowing just prior to seeding will 
reduce competition. A scarifier-
seeder seems to be the best imple-
ment for introducing the Penn-
cross seed, placing it in contact 
with the soil. Don't expect spec-
tacular results. Progress will be 
slow but sure. 

Q—It is mid-June and we have a 
new putting green ready to plant. 
The construction methods were 
strictly up-to-date. We want Penn-
cross, but we can't decide whether 
to seed now or wait until late Au-
gust. What would you advise? 

{Maryland) 
A—I think that I would take the 
risk and go ahead and seed the 
green at once. With any kind of a 
break in the weather and with 
close attention to details, you could 
have a putting green in play by 
late August. If the weather should 
turn against you, and you lost most 
of the grass, your loss would be 
small compared to the plus value 
you would gain if everything turns 
in your favor. • 


