
MAINTENANCE: 
AN EXPERIMENT THAT WORKED 

One of the biggest complaints coming from super-
intendents nationwide is the problem of recruit-
ing responsible grounds crew members. One su-
perintendent has found an answer: hire women 

Like many superintendents around 
the country, Arlin Grant, superin-
tendent of Innisbrook Resort & CC 
in Tarpon Springs, Fla., has suffered 
his share of labor problems. "We 
were having trouble getting men 
who would stay," recalls Grant , 
who has been with the 960-acre 
community since its development 
in 1969. "There are a lot of tran-
sients in this business. They work 

for a while, then drift on to some-
thing else."' 

About a year ago, Grant began 
an experiment, which he hoped 
would counter the high turnover 
rate among his grounds crew. He 
hired women to tend the course. 
Today, he has 31 women working 
for him, and he expects that soon 
all of his 60-member field crew will 
consist of women, a testament to 

the success of the experiment. In 
fact, Grant reports that there has 
been a decided improvement in the 
over-all appearance of the course 
and grounds since he hired the 
women. Production, he says, has 
increased and mishaps and injuries 
have declined, conditions that were 
intolerable to Grant when he had 
to rely on "transients ." 

His enthusiasm for the capabil-
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W O M E N continued 
ities of his female crew clearly are 
demonstrated by his statement, " I t ' s 
simply a matter of getting the j o b 
done the way I want it done, and the 
girls are doing it better. There is no 
task here they can't perform as well 
as any man. And that includes lift-
ing bags o f fertilizer. They work 
harder and are more conscientious 
than most of the men we've had 
working here . " 

The women operate all of the 
powered grounds maintenance equip-
ment, including the huge gang mow-
ers, and perform a variety o f other 
jobs relating to the care o f the golf 
course, the condominium grounds 
and a nursery. They also clean the 
filters and complete a daily routine 
of checks and adjustments in pump-
ing stations that are part of a com-
plex system of underground irriga-
tion, lakes and water hazards. 

Grant said that he was not sur-
prised at how quickly the women 
learned their respective tasks, even 
the operation of the big machines. 
They are particularly adept, Grant 
reports, in the operation of the 
Sandpro, a three-wheeled vehicle 

used for raking the many and var-
iously-shaped sandtraps. 

The women also operate hand-
propelled fertilizer applicators and 
spraying equipment for insect, dis-
ease and weed control and patch the 
greens and fairways with sod from 
the sod farm. 

One of the women, Karen Oelsch-
lager, formerly of Detroit , has be-
come a gardening specialist and is 
responsible for the care of all the 
plants, flowers and shrubs near the 
number three clubhouse. 

" T h e y ' v e never had such tender, 
loving c a r e , " Grant declares. 

Not all the girls Grant has hired 
in the past year have been able to 
meet his performance requirements. 
After a period of instruction and on-
the- job training, each woman is al-
lowed two weeks to demonstrate 
proficiency in all her assigned tasks. 
" I f they can't do the work, the way 
we want it done, we invite them to 
leave , " Grant says. 

The women making up Grant 's 
crews come from a variety of back-
grounds and from different parts o f 
the country. They range in age from 
16 to 39 years o f age. Some are 

married and have children. S o m e 
previously worked as waitresses or 
in factories in the nearby T a m p a -
Clearwater area. 

Jerri Munro, who moved to Flor-
ida with her parents from Detour, 
Mich. , says she " h a t e d " living in 
Florida until she started working at 
Innisbrook, as one of the first fe-
male crew members. 

Barbara Nevins, 21, whose par-
ents have owned a condominium 
apartment in the complex since 
last April, left secretarial school in 
Milwaukee after seeing, during va-
cation visits with her parents, how 
much the other women enjoyed their 
work. She started at Innisbrook 
last January. 

Carol Van Duyne, formerly o f 
Summit , N . J . , remarks: " H o w else 
could I spend all day in the sun and 
get paid for i t?" 

Grant recognizes that the Florida 
weather has helped him attract his 
new breed of groundskeepers. But 
he believes that the women find sat-
isfaction " f r o m the beauty they help 
to c rea te , " as he does. He adds, " I 
suspect some of them get a kick out 

continued on page 46 

First best, we'll admit, is a good soaking rain. But an under-
ground system using Certain-teed PVC pipe comes in second to 
nothing else. 
Economy. T h e overall installation cost is less. Lightweight P V C 
requires no special handling machinery. Joints are quickly and 
easily made. You get a choice of F L U I D - T I T E ™ double-gasket 
joints, or deep-socket , solvent-weld joints. Fast installation saves 
money. 

No maintenance worries. In the ground, P V C pipe is inert. It 
won't corrode , rot, or rust. Joints don't leak. And non-metallic 
PVC never needs protection against electrolytic action. 
More water for less pressure. Smoothbore P V C is free of bumps 

4 2 G O I F D O M M A G A Z I N E 8 / 7 3 F . r » . , . in« . ,n ,„ i .n 

and other obstructions that could hinder water flow. 
Pays for itself quickly. Because you spend less to install it, and 
practically nothing to maintain it. And you save because one 
m a n can easily handle a P V C system. 

Get it all from your Certain-teed distributor. Including P V C fit-
tings and all the expert supervision you need. If keeping the turf 
watered and green is y o u r responsibility, specify Certain-teed 
P V C . You'll never have a big tour- H ^ ^ H D i r ^ O 
nament called for lack of rain. For • 
c o m p l e t e i n f o r m a t i o n , w r i t e : P l i ^ Q t i p Q 
Certain-teed Pipe & Plastics Group, H H H S r i a 0 m # 0 
Valley Forge, Pa. 19481 . CERTAINTEED G r O U P 
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IIOT even N 
GOLD WATCH 

Current evidence indicates that there is a wide spread 
lack of pension plans for superintendents. Many 
superintendents, upon retirement, are finding them-
selves with nothing to show for their years of loyal 
service by F R E D V. G R A U 

The brief article that follows stresses 
once again a serious problem that 
was brought to light in an earlier 
editorial by Dr. Grau, "What? No 
Pension?" Because this issue is of 
such vital importance to superin-
tendents, the original editorial is 
also included on page 44 for those 

who may have missed it the first 
time around. 

Currently, Dr. Grau is research-
ing the problem of inadequate pen-
sion plans for superintendents, and 
his findings will be the basis of an in-
depth article in an up-coming issue 
of GOLFDOM. 

We ask our readers to help Dr. 
Grau by writing him directly at 
Drawer A A, College Park, Md. 
20740. Tell him what kind of pen-
sion plan you have. Or if you pres-
ently have no plan, let him hear 
about it. Individual letters will be 
kept in the strictest confidence. 

Having concent ra ted on helping 
people grow turf for so many years , 
I must confess tha t 1 have not given 
adequate a t ten t ion to the very im-
portant considera t ion of pensions 
and ret i rement benefits for golf 
course superintendents . Only re-
cen t ly h a v e 1 b e c o m e p a i n f u l l y 
aware of serious deficiencies in the 
" sys tem." I now ask the rhetorical 
question, " I s there a p rob lem?" just 
for openers. 

In developing a background for an 
honest answer to the question, I have 
contacted leaders in Pennsylvania 
and across the nation by letter, by 
telephone and in face-to-face conver-
sations. My real contact with golf 
course super intendents s tar ted in 
1935 when I began my 10-year t rav-
els in P e n n s y l v a n i a h e l p i n g t h e 
"greenkeepers" to unders tand the 
basics of producing better turf . I 've 
made a lot of friends, many of whom 
now are about to retire or have re-
tired. Some, of course, have pre-
ceded us into eternity with little or 
no recognition. Those whom I first 
knew have now been in the business 
for 40 years or longer. 

Most of us recall a man who was a 
loyal employee of a railroad or some 
industrial firm. At ret irement t ime, 
he was given a test imonial dinner , an 
engraved gold watch and many ad-
monit ions to " s t a y heal thy ." At tha t 
po in t he w a s c o n s i d e r e d u n e m -
ployable and, in many cases, when 
forced into unaccus tomed idleness, 
he just "dr ied up and blew a w a y . " I 
knew one who died the day before 
his " re t i rement pa r ty . " 

As I receive reports f rom fr iends 
in turf , I gain the distinct impression 
that many long-t ime superintendents 
have been summar i ly retired or re-
leased, of ten without the cus tomary 
dinner, watch and admoni t ions . 
What a pity! 

At this point, I will answer my 
own question unequivocally and 
without hesi ta t ion or fear of con-
tradict ion. Yes, there is a problem. 
The problem is not just in Pennsyl-
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G O L D W A T C H continued 

vania o r in K a n s a s or in Ca l i fo rn i a . 
It is very near ly universal . Detai ls 
a re not a p a r t of this ed i tor ia l . They 
will be d o c u m e n t e d in a la ter ar t ic le 
for GOLFDOM. In the m e a n t i m e , it is 
my hope t h a t c lub off icials will have 
read this piece and will m a k e a 
m e a n i n g f u l s t a r t t oward es tabl i sh ing 
an a d e q u a t e pens ion- re t i r ement pro-
g r a m for t he golf course super in ten-
dent . It is la te r t han you t h i n k ! 

WHAT? NO PENSION? 
A good friend of long standing, a re-
tired golf course superintendent now 
living in Florida, wrote to me recently. 
After 26 years of devoted service to 
his club (and he had many good years 
of service left) he was "retired," ac-
tually dismissed, without a pension of 
any kind. I know the man and I know 
the club. He introduced innovations in 
equipment, fertilizers, ground covers 
and many other things. What I don't 
understand is how the businessmen 
for whom he worked could so cal-
lously turn him out to pasture without 
the thank you and the courtesy of 
some sort of pension or endowment, 
it is a bit l ike unharnessing the horse, 
opening the pasture gate and giving 
him a slap on the rump. 

This friend is understandably bitter, 
soft-spoken as he is. It is too late to 
turn back the clock for him, but his 
experience, which is shared by many, 
should guide present and future nego-
tiations between club and superinten-
dent. Surely there must be some 
guidelines that can help the new or 
old superintendent achieve a just and 
honorable contract, which will help to 
sustain him when he retires. Club offi-
cials should bow their heads in shame 
if they do not insist upon some such 
stipulation in the contract. One may 
safely assume that nine out of 10 
businessmen in the club have made 
sure that they will have a retirement 
income. Shouldn't they also do the 
same for one of their most devoted 
employees? 

I have just talked with another good 
friend who has been at his club since 
it was built about 1952. He has tried to 
negotiate a retirement benefit for sev-
eral years, but each time he is told 
that he is being selfish in wanting 
something just for himself. These 
short-sighted officials one day will 
wonder, "Why can't we attract good 
men?" The horse is not likely to be 
drawn to an empty feedbag. • 

N O N - P R O F I T from page 38 

low. If a sale is i m m i n e n t , the value 
w o u l d be h i g h . M o s t d e c i s i o n s 
would be m a d e u p o n fac t s fall ing 
s o m e w h e r e in b e t w e e n these t w o 
e x t r e m e s , and so t he j u d g e m e n t of 
necessi ty would be imprec ise . 

G o i n g beyond the t w o e n u m e r -
a t e d s t a t u t o r y d i f f e r e n c e s , let us 
e x a m i n e the d i f f e r e n c e s in t r e a t -
m e n t on ord inary c lub opera t ions . 
T o begin, one m u s t a cknowledge 
tha t the necessary gene ra l i za t ion of 
this d iscuss ion m a k e s it inappl icable 
t o any specific case . T h e pract ical 
p e r f o r m a n c e of the c o m p a r i s o n 
shou ld be accompl i shed on a case 
basis . T h e m e t h o d would be to con-
s t ruc t tax re tu rns on bo th F o r m 
9 9 0 T (appl icable to the tax exempt 
s i t ua t ion ) and F o r m 1120 (appl ica-
ble to the t axab le s i tua t ion) . T h e 
d i f f e r ence in the b o t t o m line f igure 
showing tax due the G o v e r n m e n t 
would be indicat ive of t h e value of 
e x e m p t i o n . 

A genera l ized t r e a t m e n t of the 
p r o b l e m is not ins t ruc t ive . Indus-
t ry s t a t i s t i c s g e n e r a l l y s h o w t h a t 
t h e o p e r a t i n g d e p a r t m e n t s of 
c lubs p roduce a loss an d tha t when 
o v e r h e a d (but not dep rec i a t ion ) is 
included that loss increases s u b -
s tan t ia l ly . T h e Har r i s , Kerr , For -
s ter 1971 aggrega te fo r 75 coun t ry 
c l u b s s h o w s a b o u t $ 4 0 mi l l i on of 
o p e r a t i n g i n c o m e a n d a r e su l t i ng 
loss of well over $20 mil l ion. T h e 
d i f f e r ence is m a d e up f r o m m e m -
bers ' dues, which a l so p roduces 
e n o u g h revenue to leave abou t $1 
m i l l i o n as excess of i n c o m e ove r 
expense . Deprec ia t ion would t a k e 
c a r e of mos t or all of th i s so tha t no 
t a x w o u l d be p a y a b l e . E v e n t h e 
l imi t a t ion on d e d u c t i o n s appl icable 
t o m e m b e r act ivi t ies would not pro-
duce a change , because f r o m a tax 
s t a n d p o i n t , even the n o n - m e m b e r 
act ivi t ies are o p e r a t e d a t a loss. S o 
the " a g g r e g a t e " c lubs would not be 
pay ing any tax even if they w e r e 
t axab le . 

A s is well k n o w n , however , the 
" a g g r e g a t e " c lubs are , in the ma in , 
t ax exempt . Exper ience has shown, 
and the aggrega te f igures c o n f i r m , 
t h a t these clubs a r e not paying any 
s i g n i f i c a n t a m o u n t s o f u n r e l a t e d 
bus iness tax. 

B u t s u p p o s e t h a t a p a r t i c u l a r 
c l u b t r y i n g t o m a k e a n i n f o r m e d 
j u d g m e n t o n t h e w o r t h of i t s 

e x e m p t i o n i sn ' t a n y t h i n g l ike t h e 
a g g r e g a t e . S u p p o s e in s t ead t h a t 
by consc ious dec is ion and skil lful 
m a n a g e m e n t it is m a k i n g a p rof i t 
o n ope ra t ions a n d has a lot of in-
c o m e in e x c e s s of e x p e n s e — s o 
m u c h tha t it wou ldn ' t be ea ten away 
by deprec ia t ion . T h e result would 
be d i f fe ren t . 

I n s o f a r a s t h i s c l u b w o u l d be 
p a y i n g a t a x o n n o n - m e m b e r in-
c o m e (and it would) no d i f f e rence 
w o u l d exis t b e t w e e n t a x a b l e a n d 
t ax exempt s t a tus . T h e big d i f fe r -
ence for such a c lub is tha t wi thout 
e x e m p t i o n , it would be paying taxes 
o n t h e p r o f i t s f r o m m e m b e r in-
c o m e . 

P R O C E E D W I T H CAUTION 

If the foregoing has any value, it is 
t h a t it b r i n g s o u t t he d e s i r a b i l i t y 
o f a c o m p a r a t i v e c o m p u t a t i o n . 
B e w a r e , t h o u g h , t h a t t he c o m p u -
t a t i o n is not m a d e poor ly . A n un-
s k i l l e d c o m p u t a t i o n w o u l d be 
worse than mis lead ing , it could p ro-
duce a m i s j u d g m e n t cost ing the c lub 
a lot of money . 

T h i s d i s c u s s i o n , a n d t h e t w o 
ear l ier art icles on the subject of giv-
ing u p t a x e x e m p t i o n h a v e u n -
doub ted ly d e m o n s t r a t e d the c o m -
plexity of the issue. It seems c lear 
t h a t a d e c i s i o n c a n n o t be b a s e d 
u p o n a snap j u d g m e n t , nei ther c a n 
it be based solely u p o n deba te in the 
b o a r d r o o m . T h e decision mus t re-
sult f rom i n f o r m e d ca lcu la t ions and 
consc ious j u d g m e n t . Q 

C A S P E R D I R E C T S O N T H E 
C O S T A B L A N C A 

NEW YORK—One of the wor ld ' s 
t o p - r a n k i n g gol fe rs , Billy C a s p e r , 
ha s been n a m e d d i rec tor of Go l f 
a t the new A l m a i n a Park G & C C 
in Al icante , Spa in . 

T h e a n n o u n c e m e n t was m a d e by 
C a s p e r and the developers of the 
plush resor t on S p a i n ' s C o s t a 
Blanca , a Riv ie ra - type s t r ip on the 
c o u n t r y ' s sou th -cen t ra l Med i t e r -
a n e a n coas t . A l m a i n a Pa rk will be 
des igned for res ident ia l , vaca t i on 
o r re t i rement living, it was an-
nounced , and will include two 18-
ho le courses . 

C a s p e r , who will retain his af f i l -
ia t ion with Boise C a s c a d e / O c e a n 
Pines, won m o r e P G A t o u r n a m e n t s 
in 1966-70 t h an the three o ther t o p 
p layers c o m b i n e d . 
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Common, annual or domestic rye grass has 
lost favor in the South. New introductions of 
improved rye grasses like Medalist 2, Man-
hattan, Pennfine, etc., are being used with 
good success. Fine-textured bermudas and 
the Northern tourist golfer's demands for 
faster putting surfaces have prompted the 
evaluation of other cool-season turfs. The 
Milorganite Turf Service Bureau has spon-
sored several years of practical testing at 
golf courses and experiment stations in Ten-
nessee, North Carolina, Mississippi, Texas, 
Georgia and Florida. Annual and perennial 
ryegrass; Seaside, Penncross, Highland, As-
toria and Velvet bentgrass; Merion and nat-
ural Kentucky bluegrass; Pennlawn, Chew-
ings and creeping red fescue; redtop and 
Poa trivialis have been tested* individually and 
in mixtures. 

A basic mixture of 4 pounds Poa trivialis, 3 
pounds Kentucky bluegrass, 10 pounds creep-
ing red fescue and 1 pound Seaside bent-
grass per 1,000 square feet has proven to be 
best. The Kentucky bluegrass is more im-
portant in the Deep South, with red fescue 
finding increasing favor in the northern range 
of overseeding. Equally important as the 
choice of seeds is the method of planting. 

Aerifying, Greensairing, Aerothatching, etc., 
should be done at least one month prior to 
overseeding. Otherwise seed germinating in 
the holes or slits will make bumpy putting 
surfaces. 

One week before overseeding, cut close 
(3/16 inch),'vertical mow in two directions 
and cut again to remove trash. Then top-
dress heavily and spike, board or mat to 
work top-dressing into the surface. 

One week later, apply 0-20-20 or similar phos-
phorus and potash source at 10 to 15 pounds 
and Milorganite at 30 to 40 pounds per 1,000 
square feet. Then seed, followed by spiking 
and boarding to work seed into the surface. 
Next, a very light top-dressing should be ap-
plied and watering started to germinate the 
seed. 

Water should be applied lightly two or three 
times each day until all seedlings have 
emerged. The mower should be set to cut 
at 5/16 inch until the winter grass is well 
established. Fertilize with Milorganite at 15 
to 20 pounds per 1,000 square feet every 
two weeks until growth is stopped by cold 
weather. 
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DOWNTOWN from page 36 

countered with questions of their 
own. W h a t kind of game did I 
shoot? Was I a big hitter? Did I 
keep the ball in play or was my ten-
dency to hook or slice? When I re-
vealed I was a bogey golfer with 
tendencies to hook and slice occa-
sionally, two of the three suggested 
low compression. The third, how-
ever, suggested high compression. 
The other 11 respondents really had 
no opinion other than suggesting 
experimenting. 

In most instances varied opinions 
seemed to be standard procedure. 
For instance, from store to store 
rationales for using leather grips 
were balanced by those favoring 
rubber. Usually the reason given 
was that leather or rubber, depend-
ing on who you were talking with, 
was less likely to be slippery. 

There was some excitement, and 
possibly a salesman gleam, when 
carbon/graphi te was mentioned. 
Most retail outlets had heard of the 
new shafts, of course, and were anx-
iously waiting for their introduc-
tion on a mass produced level. 
"We'll wai t ," one retailer said, "un-

til they're proven on the pro tour. 
I t 's inevitable they'll be produced 
cheaper than they are now. We'll 
get our share of the m a r k e t . " 

Although most of the retail out-
lets canvassed on specific questions 
about equipment would not have 
given the average serious golfer 
much confidence, they did offer other 
things that might be helpful in the 
pro shop. 

Most use excellent display tech-
niques. Stock is plentiful and prices 
clearly marked. Individual attention, 
due to the volume of business, is al-
most never at hand, but any shopper 
can at least select his price range 
before seeking help. Inevitably, all 
retail outlets offer charging priv-
ileges, which make large purchases 
easier. Of ten being able to "charge 
it" makes the difference between a 
browser and a buyer. Large printed 
signs announcing specials, sales and 
closeouts are commonplace . Spe-
cials featuring a set of clubs and a 
bag for one price are a common de-
vice used to clear out mid-season 
merchandise. In the retail scene the 
special sale is a way of life. 

The answers to all our questions 

reveal an interesting and challeng-
ing situation for the professional. 
Assorted opinions and reactions on 
these and other queries, as well as 
close observations of retail and dis-
count sales depar tments all point to 
one key factor in understanding 
your competit ion. You have the ad-
vantage, generally speaking, and to 
put it bluntly, they don ' t know what 
the hell they're talking about! 

Any professional concerned with 
competi t ion f rom discount houses, 
shopping center bargains and retail 
advertised specials owes it to him-
self to do a little detective work. A 
few hours at random times is all it 
takes: observation, mental notes on 
display and sign work, which you 
feel are eye catching enough to be 
potentially useful; a few key ques-
tions in any golf section of a 
sporting goods depar tment . When 
you hear some of the responses to 
legitimate questions on equip-
ment, most of which are moti-
vated by commissions rather than 
the desire to help golfers, you'll be 
hard pressed to keep a straight 
f a c e . You ' l l wa lk a w a y w o n d e r -
ing why you've been so worried. • 

WOMEN from page 42 

of proving they can do a man ' s j ob 
as well as, or better than, a m a n . " 

Although the Florida sun might 
be a fringe benefit, along with the 
free oranges and grapefruit grow-
ing on the hundreds of trees kept 
intact from the former citrus fa rm 
from which the courses were carved, 
the groundskeepers ' work schedule 
is far from leisurely. On weekdays, 
they start at 7 a .m. and finish at 
4:30 p.m., with a half-hour for 
lunch. All work a half-day on Sat-
urdays, and using a rotation sched-
ule, a few must be there from two 
to three hours each Sunday to mow 
the greens. The work week averages 
about 50 hours, with t ime-and-a-
half pay after 40 hours. 

The women average about $125 a 
week, slightly higher than they 
could earn in other occupations in 
this area. 

Three of the four first four wom-
en he hired now are foremen—Jer-
ri Munro, Nancy Sizemore f rom 
Tarpon Springs, and Diane Dunn 
from Flossmoor, 111.—a title that 
Gran t feels he should change, per-
haps permanently. D 

If you're looking for the Comfort Station that 
doesn't take looking after—this is it! Rugged, 
vandal-proof and maintenance free—ideal even 
in isolated camp sites. Send for a brochure. 

778 BURLWAY ROAD BURLINGAME, CALIF. 94010 
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NGF L A U N C H E S "OPERATION 
—GOLF U P D A T E " 

CHICAGO—"Operat ion—Golf Up-
da te" will be the most comprehen-
sive effort ever made to compile 
all available, significant informa-
tion about golf and golfers in the 
United States, according to Don A. 
Rossi, executive director of the 
National Golf Foundation, which 
will spearhead the upcoming survey 
of more than 11,000 golf courses in 
mid-August . 

Rossi explained that golf course 
records, maintained by the founda-
tion and dating back to its origin 
in 1936, are no longer valid because 
many golf courses have changed in 
the interim—in ownership, in size, 
in type of operation and in the fa-
cilities offered. He added that many 
new trends in golf course planning, 
construction and operat ion have 
emerged in recent years that can-
not be statistically measured by 
the foundat ion 's present records. 
He added: " T o function effectively 
in meeting the growing demand for 
help in the development of every 

I m 
WE NEE» YOUR HELP! 

MAY WE A S K FOR A FEW M O M E N T S OF Y O U R TIME 
TO HELP US PROMOTE G 0 1 F ? 

Smca 19)6, tka Nitianal 6alf kit kid tka ratpaniédity af tabalatmq 
an4 kaapmj ap-ta-data «fatatici a* tka tramandai jrawtk and imlapinant af $alf 
facilitili m tka Unitad Statai. 

Tta eaartaiy and ca-aparatian af facilitai neh ai yaari bat anaklad «t ta baeawt 
tka natia« i laarea af jalf mfarinatiaa, «rth campata ani ralnkla itatittical infarina 
t>an Mai an a«ar 10,600 §alf facdrhat 

If ya«rt n a na« facility «a aiaaU lika ta aèi «faraMtiaa akaat yaar du6 ta aar m i 
•ncraatm) data Wa If yaar facility n alraatfy m a«r fila. wt «ant ta aaka tara bava 
tka matt e*rrant mfarmatian pattala 

TV « mfarmatian *a racawa frain Hi« Qaattiannaira i rafardad ai STRICTLY 
CONFIDENTIAL and tka janaral infamata* ralaaiad frani a«r Mai m tka farm af 
Infarinata Skaatt |wck ai tka anclatad ST - I Rapart) m na *ay «dantifiai a 
particular jalf facility 

Ìaar tima ani ca-aparatian n vary muck appraciatad ai rt »ill kalp tka Faandatian 
cantmaa ta tarva amtm) qalf facilitiat ani ta wcraata tka patantiali af tka jama af 
jalf (far an aattma af tka «ayi m wNtcN tka Faandatia« <t af lamica, taa tka 
tndaiad ikaat Nitianal Galf Faandatian: Iti Pacata It« fragrami ) 

Cover page of NGF questionnaire 

type of golf facility we must bring 
our unique storehouse of golf infor-
mation up to date ." 

Rossi said the "Gol f U p d a t e " 
questionnaire has been especially 
designed for quick and easy fill-out 
and features humorous car toons 
to make it fun to complete. It is 
arranged for computer analysis, 
for quick " r eadou t " of informa-

tion. He added that this is one sur-
vey that will reward the respondents 
directly because it will produce a 
useful yardstick for every private, 
daily fee and municipal golf oper-
ation. He stated fur ther that this 
yardst ick, to be truly useful, needs 
much more than a " t o k e n " re-
sponse. " W e receive inquiries daily 
on how many golf courses have in-
stalled automatic or semi-automa-
tic i rr igat ion" Rossi continued, 
"where they are located, are they 
successful, what are the problems, 
and so forth. 

" O t h e r questions involve the use 
and operation of golf car fleets at 
the different types of golf course 
and lighting for night play or night 
maintenance. 

" O n e very impor tant area of in-
format ion requested is whether the 
golf operation employs a golf pro-
fessional, a course superintendent, 
a manager or all three. The answers 
to these questions could indicate a 
need for additional trained special-
ists for these depar tments . " 

Rossi added that the final " read-
o u t " of the survey will not only 
furnish much additional important 
informat ion for the foundation in 
helping existing golf operations 
with problems as well as assisting 
in the development of new golf 
courses; it will also indicate future 
directions for foundat ion literature 
and consultant services. 

USGA CALLS FOR 
STABILIZATION 

OF DISTANCE 
O A K M O N T , PA.—Distance and re-
cent developments in golf equip-
ment were the ma jo r concerns of 
representatives of the United States 
Golf Assn. in discussing the recent 
United States Golf Assn. announce-

ment in opposition to ball and club 
changes that increase distance. 

It is the r e spons ib i l i ty of t h e 
United States Golf Assn. to es-
tablish the Rules of Golf, including 
the rules that fix criteria for ball 
and club design. A basic objective 
of the rules pertaining to equipment 
is and always has been to stabilize 
distance. 

The U S G A listed the following 
reasons for their opposition to ball 
or club changes that increase dis-
tance: 1. The conviction that better 
results should be achieved rather 
than purchased. 2. Concern that 
skill required to play the game not 
be diminished by changes in equip-
ment. 3. Concern that features of 
golf courses, thoughtfully designed 
to test golfer 's skills, will be lost. 
The association officials also stated 
that as technology has diminished 
skill by providing distance, courses 
have become longer. The inevitable 
consequences of the chain reaction 
have been to over-emphasize the 
distance element in the game, fur-
ther separate the long hitter f rom 
the medium hitter and require more 
land on which to play, making a 
round slower and more expensive. 

The U S G A emphasized its con-
viction that the distance factor 
must be stabilized and that, at the 
very least, no further diminuat ion 
of this skill element of the game 
should occur; it also professed its 
determination to continue to devel-
op a set of s tandards applicable to 
all kinds of golf equipment, which 
will effectively preserve the game. 

CREASEY S Q U A R E D 
WITH PGA 

LAKE P A R K , F L A . — T h e Profes-
sional Golfers's Assn. and Robert 
T. Creasey, its former executive 
director, have reached a mutual 
settlement and release, according 
to PGA President William Clarke . 

PGA officials acknowledged 
that Creasey was not at fault when 
he was relieved of his duties in 
October, 1972, and that he had 
not breached his employment agree-
ment in any manner , nor failed to 
perform his responsibilities in ac-
cordance with proper business prac-
tices. Under this settlement, Crea-
sey will be compensated until Sep-
tember 1974 in accordance with 
that contract . 
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MONTEX 
GOLF CAR 

O n e of t h e bes t f l ee t g o l f c a r s o n t h e 
m a r k e t t o d a y is n o w a v a i l a b l e t o 
g o l f c a r d e a l e r s a n d g o l f c o u r s e 
o w n e r s t h r o u g h o u t t h e co .untry . 
S t a r t i n g f r o m z e r o in 1 9 7 1 , in 
F l o r i d a , w e a l m o s t m a t c h e d o u r 
c o m p e t i t i o n t h e f i rst y e a r a n d o u t -
s o l d a l l t h e g o l f c a r c o m p a n i e s in 
o u r t e r r i t o r y by b e t t e r t h a n 2 t o 1 
in 1 9 7 2 ( l ist of s a l e s a v a i l a b l e by 
w r i t t e n r e q u e s t ) . 
M o n t e x G o l f C a r p r o d u c t i o n h a s 
i n c r e a s e d e n o u g h s o n o w y o u c a n 
h a v e t h i s g o l f c a r o n y o u r g o l f 
c o u r s e . J o i n t h e w i n n e r . C a l l 
( 3 0 5 - 3 9 5 - 4 4 1 4 ) o r w r i t e f o r f u r t h e r 
i n f o r m a t i o n . 

L e w M o n t g o m e r y , I n c . 
145 N . W. 2 0 t h S t r e e t 
B o c a R a t o n , F l o r i d a 3 3 4 3 2 

For more information circle number 147 on card 

H I G H L A N D 
COLONIAL 

B E N T G R A S S 
• One of the most economical of the fine-

bladed grasses. 

• Thrives on close-cutting to l/A inch. 

• A winter-hardy grass for overseeding in 
Southern climes. 

• Slow growth rate helps cut mainte-
nance. 

• Thickens and heals scars on playing 
surfaces. 

• Durable under heavy foot and vehicle 
traffic. 

• Adaptable to varying soils and climates. 

• With 8 million seeds per pound, plant 
potential is great. 

• Offers spring strength when used for 
overseeding. 

For free brochures on 
"Bentgrass for the 
Golf Course" write to 

HIGHLAND BENTGRASS COMMISSION 
Dept. A / Suite One / Rivergrove Bldg. 

2111 Front St. NE 
Salem, Oregon 97303 

JOHN L. NOONE has been made dis-
trict sales manager of Dunlop Tire 
and Rubber Corp. , Sports Divi-
sion, Buffalo, N . Y . Noone will be 
responsible for sales and marketing 
of sporting goods in San Francisco 
and Los Angeles. Other appoint-
ments announced by the Sports Di-
vision are: TERRENCE M. MURPHY 
to the position of territory manager 
covering Long Island and JOHN L. 
TOMASKO JR., terr i tory manager in 
Rhode Island and Connec t i cu t 

DONALD w. HARVEY has been named 
to the post of assistant sales man-
ager, Etonic Division of the Charles 
A . E a t o n C o m p a n y , B r o c k t o n , 
Mass . , make r s of golf and dress 
s h o e s and g o l f i n g a p p a r e l . P re -
v ious ly , H a r v e y w a s r e g i o n a l 
m a n a g e r , Dunlop T i r e and Rub-
ber C o m p a n y , S p o r t i n g G o o d s 
Division. 

Harvey 

JACK CANTU has been appointed 
vice president and director of O . M . 
Sco t t & Sons , Marysvi l le , Oh io . 
Cantu has spent 27 years with the 
company. 

JOE RHONE JR. has been named re-
gional sales manager for the south-
west territory of the Weather-mat ic 
division of Telsco Industries. He 
will be responsibile for sales in Tex-
as, Ok lahoma, Arkansas, Louis-
iana and western Tennesse. 

Rhone 

DICK DAVIS has been made co-or-
dinator of golf battery sales for 
Trojan Battery Company, San ta 
Fe Springs, Calif . He will be re-
sponsible for expanding sales to 
car manufac turers and distributors. 

Davis 

C O R R E C T I O N S 
Our apologies to James R. Hans-
berger. In reporting his promot ion 
to vice president of market ing of 
Ram Golf Corp . (June issue, p. 60, 
we mistakenly ran a picture of his 
brother, Allen. The correct picture 
is below. 

Cantu 
For more information circle number (64 on card 
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Hansberger 

In the June issue (People in the 
News, p. 63), it was reported erron-
eously that Jack Savage had been 
named national sales manager of 
the Retail Division of t h e ' Profes-
sional Golf Company . Savage is 
national sales manager , but of both 
the professional and retail divisions. 



LAND from page 23 

T h e Fores t Service requ i res tha t 
facilities of this type be cons t ruc t ed 
in a c c o r d a n c e with accep ted s t ruc-
tural s t a n d a r d s and tha t the design 
be a p p r o p r i a t e to the fores t env i ron-
ment . T h e t e r m s of the p e r m i t re-
serve suff ic ient cont ro l over the op-
era t ion to ensure tha t r e a sonab l e 
prices a re cha rged , tha t services and 
a c c o m m o d a t i o n s are a d e q u a t e to 
meet the publ ic needs and t h a t con-
dit ions a f f ec t ing public hea l th and 
safety a re sa t i s fac to ry . All p l ans are 
subject to approva l by the Fores t 
Service. 

A p p l i c a n t s for a c o m m e r c i a l pub-
lic-service pe rmi t are r equ i red to 
show tha t they are qual i f ied by expe-
rience to o p e r a t e the faci l i ty and 
serve public needs and t ha t they have 
the f inancia l abili ty to u n d e r t a k e the 
cons t ruc t ion and ope ra t i on of the 
deve lopmen t as p lanned . T h e Fores t 
Service ha s au thor i ty to issue t e rm 
permi t s fo r a m a x i m u m renewable 
period of 30 years for c o m m e r c i a l 
public-service facilities. 

T h e fee cha rged for a pe rmi t is 
c o m m e n s u r a t e with the va lue of the 
land for the use to be m a d e of it. T h e 
object ive is t ha t the renta l will be 
fair to the o p e r a t o r and to t he Gov-
e r n m e n t . T h e fee is usually based on 
a pe rcen tage of the gross i n c o m e less 
cer ta in a l lowable deduc t ions . ( N o t e : 
Fees a re general ly assessed on one of 
two bases: 1) G r a d u a t e d R a t e Fee, 
which is an esca la t ing ra te cha rged 
against g ross income. R a t e increases 
as ra t io of i ncome to inves tmen t in-
c r e a s e s — t h i s is a d j u s t e d a n -
nua l ly—also if income decreases , 
ra te of fee decreases p r o p o r t i o n -
ately. 2) T h e usual fee basis is predi-
cated on 5 per cent of the fa i r m a r k e t 
value of land under the use pe rmi t . 
The fee is ad jus t ed at f ive-year inter-
vals to reconci le with ch anges in land 
value. Th i s 5 per cent ra te is gener-
ally half the ra te cha rged by pr iva te 
l andowners when leasing land of 
value s imi la r to the forest l and . ) 

The Fores t Service adver t i ses op-
por tun i t ies fo r c o m m e r c i a l publ ic-
service deve lopmen t s if these devel-
o p m e n t s a r e expected to exceed 
$75,000 or if there is a compe t i t i ve 
interest in the deve lopmen t . In such 
cases a p rospec tus is issued and 
given publ ic i ty , so tha t in teres ted 
par t ies m a y have an o p p o r t u n i t y to 
apply. T h e prospec tus cal ls fo r ap-

p l ican ts to p ropose a deve lopmen t 
p lan and to bid on the ren ta l for the 
l and . W h e r e the g r a n t i n g of a use 
p e r m i t is subject t o publ ic bidding 
(usual ly not the case) , the p roponen t 
would have pr ior no t i f i ca t ion be fo re 
he incur red the t ime an d expense of 
w o r k i n g up his p roposa l , get t ing 
c o m m u n i t y suppor t , an d so for th . 

P e r s o n s who wan t t o ob ta in a 
c o m m e r c i a l publ ic-service permi t 
shou ld wri te direct ly to t he forest su-
perv isor of the na t iona l forest on 
which they desire t o ope ra t e . They 
shou ld s ta te the type of deve lopmen t 
p l a n n e d , t h e k i n d s o f a c c o m -
m o d a t i o n s , facil i t ies a n d services 
c o n t e m p l a t e d and the a p p r o x i m a t e 
inves tmen t requi red . T h e forest su-
perv isor is responsible fo r de t e rmin -
ing the p roposa l ' s des i rabi l i ty . 

A n app l ican t who w a n t s general 
i n f o r m a t i o n abou t c o m m e r c i a l pub-
lic-service oppor tun i t i e s should write 
to t he regional fo res te r o r forest su-
perv isor of the Fores t Service region 
of the na t iona l forest in which he is 
in te res ted . 

G e n e r a l inquir ies addressed to the 
Chie f of Forest Service , W a s h i n g -
ton , D .C . , will be r e fe r r ed to the re-
g iona l fo res te r in whose region the 
app l i can t is mos t l ikely to find the 
a r e a spec i f ica t ions he wishes. 

A N O T H E R FACTOR B E A R I N G O N 

COMMERCIAL USE PERMITS 

A l t h o u g h not men t ioned in the N a -
t iona l E n v i r o n m e n t a l Policy Ac t , 
G O L F D O M ' S research showed tha t 
d is t r ic t rangers , to w h o m the p ro-
posa ls a r e initially d i rec ted , gener-
a l l y d o n o t r e a c t f a v o r a b l y t o 
reques t s for golf cou r se use pe rmi t s 
in reg ions where the r a t i o of publ ic 
t o p r i v a t e l a n d is m o r e h e a v i l y 
weighted on the p r iva te side. T h e 
r ea son fo r this a t t i t ude is tha t the 
Fo res t Service does not wish to c o m -
pete with the pr ivate sec to r for this 
type of recrea t iona l act ivi ty . Also , 
they a r e m o r e p r o n e to str ict ly con-
serve the i r avai lable l and for re-
source p rese rva t ion where they have 
smal l hold ings c o m p a r e d to pri-
va te ly -owned g r o u n d . 

In an e f fo r t to aid po ten t ia l invest-
ors in choos ing su i t ab le regions to 
r e sea rch the possibi l i t ies of leasing 
Federa l land for golf cou r se devel-
o p m e n t , G O L F D O M p r o p o s e s regions 
1 ( N o r t h e r n ) , 2 ( R o c k y M o u n t a i n 
valley areas) , 4 ( I n t e r m o u n t a i n ) , 5 

(Ca l i fo rn ia ) and 6 (Pac i f ic N o r t h -
west) as likely a r e a s to invest igate . 
These regions have an equal b a l a n c e 
of pr ivate and public land a n d , 
though much l and in these a r e a s is 
m o u n t a i n o u s , t he r e a re m a n y wide 
valleys at a l t i tudes c o m p a t i b l e with 
golf ing needs. 

R e g i o n s 3 ( S o u t h w e s t e r n ) , a l -
though this a r ea was once su i t ab le 
fo r golf course deve lopmen t on Fed-
eral land, there is now too m u c h pri-
vate land ava i lab le for fores t ad-
min is t ra t ion to t a k e a f avorab le view 
of a proposal fo r leasing, 8 ( S o u t h -
ern) , 9 (Eas t e rn ) a n d 10 ( A l a s k a ) a r e 
much less des i rab le for this t ype of 
deve lopment . Gene ra l ly , these re-
gions have a smal l a m o u n t of publ ic 
g round by c o m p a r i s o n to gross a r e a 
and the severe c l i m a t e of region 10 
(Alaska) , would prec lude it as a 
possibili ty. 

T h e re jec t ion of the Wate rv i l l e 
Valley C o m p a n y ' s proposa l fo r a 
golf course c o m m e r c i a l use pe rmi t is 
an example of wha t happens when 
appl ica t ion is m a d e in an a r ea ( R e -
g i o n 9 - E a s t e r n ) , w h e r e t h e r e is 
cons iderably less public land t h a n 
pr ivate . Th is i m b a l a n c e lead the 
Fores t Service to give pr ior i ty t o 
m o r e dispersed types of r ec rea t ion . 
T h e s ta te p lann ing boa rd c o r r o b o -
ra ted the fores t a d m i n i s t r a t i o n ' s 
view in an env i ronmen ta l s t a t e m e n t , 
which conc luded t ha t this type of ex-
pans ion would put undue s t ra in o n 
a l ready m e a g e r fores t resources . 
They issued a use permi t for ski ing, 
because there was a clearly indica ted 
public interest in ski ing and because 
the base faci l i t ies were on p r iva te 
g round . T h e G o v e r n m e n t also con-
cluded tha t deny ing the golf c o u r s e 
in Watervi l le Val ley would he lp re-
t a i n t h e p r e s e n t l a n d f o r b a d l y 
needed forest uses and would de-
crease the need fo r fert i l izers, herb i -
cides and insect ic ides in a f lood pla in 
a rea . 

T E S T A M E N T S T O FEASIBILITY 

T h e r e are eight examples in the 
Un i t ed S ta t e s of golf courses being 
g ran ted special use pe rmi t s f r o m the 
Fores t Service. T h e a m o u n t of ac re -
age under this t ype of permi t r anges 
f r o m four to 82 acres . 

It is in teres t ing tha t some of these 
c lubs are p r iva te m e m b e r s h i p c lubs , 
albeit the N a t i o n a l E n v i r o n m e n t a l 
Policy Act requi res , p recedent t o t he 
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L A N D continued 

granting of a commercial special use 
permit, that the proponent show the 
proposed use is in the public interest. 

When G O L F D O M asked how the 
private nature of certain golf clubs 
that lease Federal ground could be 
reconciled with the law. Federal line 
officers uniformly responded that 
these "so called private clubs are not 
really private in the sense that they 
discriminate. Their doors are open 
to anyone who can pay the nominal 
membership fee." One said, "I 've 
never heard of anyone being turned 
away." 

The Tamahoc Lake CC, Dead-
wood, S.D. (Region 2), has over 80 
acres of its course under a use permit 
issued in 1944. Fores t Serv ice 
records showed that land suitable 
and available for a golf course was 
mostly public. There was very little 
available private ground that could 
even support a nine-hole course. 
This, coupled with strong commu-
nity interest in golf, resulted in the 
granting of Tomahoc Lake's term 
use permit. 

The permit recently issued to the 
Vail Metropolitan Recreation Assn. 
for a five-acre expansion of its golf 
course (Region 2) is another ex-
ample of public land being more ap-
propriate for golf course devel-
opment t h a n ava i l ab le p r iva te 
ground. 

Although the Vail golf course is a 
public facility, it rests in the shadow 
of the Vail Assn. 's mammoth ski-re-
sort complex in the Vail valley, 
much of which is under commercial 
use permit for ski runs and lift 
facilities. 

The proximity of this highly com-
mercial resort has exploded land val-
ues in the valley. In their evaluation 
of the initial proponent 's request for 
a golf course use permit, the Forest 
Service determined that there was a 
community need for a public course, 
but that the privately-owned prop-
erty was much too expensive to be 
considered for the low gross yield of 
a golf course (as compared to the 
high yield of the ski complex, re-
sponsible for the inflation of prop-
erty values). In addition, the small 
acreage required to round out the 
needs of the already existing course 
did not pose a threat to the forest 's 
land base resource. The Forest Ser-
vice, therefore, quickly decided to 

grant the use permit for the pro-
posed course. 

The S k y l a k e G C , H igh l ands , 
N.C. (Region 8), rests on private 
ground, but is divided by an L-
shaped piece of forest land, which 
they lease under a use permit to con-
solidate the course. 

There are three golf clubs under 
Federal use permit in Region 3, 
which lease a substantial amount of 
public land. The Williams CC, Ari-
zona, has leased 63 acres since 1928. 
The Flagstaff CC, Arizona (a pri-
vate club charging a $10 member-
ship fee), leased 53.3 acres of Fed-
eral ground under a use permit in 
1925, and the permit has been re-
newed and is still operative. Its en-
tire nine-hole golf course is on Fed-
eral ground. 

The Alpine CC, Alpine, Arizona, 
leased six acres of forest land under 
a use permit issued in 1960, in con-
junction with a high mountain resort 
and summer home complex. It is a 
private club, but professes to turn 
nobody away who can pay the an-
nual fee. 

Also in Region 3 is the White 
Mountain CC, which gained impetus 
from a summer home area of 100 
acres under a special use permit. The 
seasonal residents organized an as-
sociation (of which the Forest Ser-
vice highly approved) that lobbied 
the G o v e r n m e n t for the es tab-
lishment of community recreational 
facilities. They were issued a short 
term permit for golf course devel-
opment and subsequently negotiated 
a land exchange with the Service for 
the Federal land under permit. They 
acquired property the Forest Service 
had professed an interest in, which 
they used in the trade for the golf 
course ground they were leasing. 

The particulars of the use permit 
granted to Big Sky Resort (Region 
1) of Montana and the subsequent 
land exchange are related in the ac-
c o m p a n y i n g s ide-bar by f o r m e r 
NBC newsman Chet Huntley, 
chairman of the board of Big Sky 
of Montana, Inc. 

INVESTOR PROTECTION 

With regard to the investor's natural 
concern that there be some guaran-
tee to protect his investment from 
Federal takeover on the termination 
date of the 30 year use permit, 
GOLF DOM'S study of Federal busi-

ness ethics on the matter indicates a 
commendable spirit of fairness to 
the inves tor even when he has 
breached the terms of the permit. 
The Forest Service states that per-
mits will be renewed unless a major 
infraction of the terms and spirit of 
the permit occur during the period of 
the lease and unless an unforeseen 
environmental threat emerges as a 
result of the development. Permit 
renewals are the rule rather than 
the exception. 

L A N D E X C H A N G E 

Should the investor decide at some 
time after being granted a use per-
mit, that he wants to own the forest 
land on which he developed his golf 
course, it is possible for him to nego-
tiate a land exchange with the Forest 
Service. 

He may also negotiate such an ex-
change for forest land on which he 
has no use permit rights. These ex-
changes have been common for over 
50 years. Some 5,000 transactions 
have been completed in which more 
than nine million acres have changed 
hands. In 1966 alone, about 315,000 
acres were exchanged in 128 sepa-
rate agreements. 

The law governing these transac-
tions is the General Exchange Act of 
1922, which requires that: the ex-
change must be in the public inter-
est, the value of the property the 
United States gives in exchange can-
not exceed the value of the property 
it receives, lands are exchanged on 
the basis of their market value, not 
acre-for-acre and the properties 
given and received must be in the 
same state. 

The Government 's appraisals are 
based on prices received for com-
parable properties in recent private 
transactions in the market area. For-
mal appraisals to determine the esti-
mated fair market value are made by 
Forest Service appraisers or are ob-
tained from impartial sources for 
each property involved in the pro-
posed exchange. 

As a matter of practice, the For-
est Service participates in land ex-
change only when it is to their ad-
v a n t a g e a n d no t a s a a c c o m -
modation to the private investor. 
The advantage must either be mone-
tary or include some immediate ben-
efit of consolidation or other conve-
nience. This advantage need be no 

continued on page 52 
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