
union sentiments. 
An employer may not a t t empt to 

listen in on employee d i scuss ions 
of the union by either a t tempt ing 
to a t t e n d a mee t ing , a g a t h e r i n g 
or sending a " spy , " or even creat-
ing the a p p e a r a n c e of a t t e m p t i n g 
to learn about union activity or un-
ion discussion. 

During a union organizing drive, 
u n i o n l i t e r a t u r e of s o l i c i t a t i o n 
f r o m f e l l o w e m p l o y e e s m a y be 
d i s t r i bu t ed . The e m p l o y e r is en-
titled to enforce rules, but not rules 
created for the first t ime during the 
o rgan iz ing drive, which l imi t dis-
t r i bu t i on of l i t e ra tu re and union 
solicitations to nonworking hours. 
The employer may not interfere 
with the employees ' right to dis-
cuss the union or to dis t r ibute lit-
erature to other employees during 
break t ime, lunch t ime or before 
or af ter work . 

The employer may s top a union 
agent f r o m ente r ing his p remises 
t o so l i c i t and d i s t r i b u t e l i t e r -
a tu re . T h e s e l imi t a t ions mus t be 
e s t a b l i s h e d w i t h o u t d i s c r i m i n a -
tion. A prohibition against solici-
t a t i o n a n d d i s t r i b u t i o n of l i t e r -
a tu r e d u r i n g work ing t i m e or by 
nonemployees should apply to all 
types of solicitation and distribu-
tion of l i terature. 

Under the National Labor Rela-
tions law supervisors are agents of 
the employer . They are a par t of 
m a n a g e m e n t . Any s t a t e m e n t or 
act within the above p r o h i b i t i o n s 
by a supervisor will be a t t r ibuted 
to the employer . 

A supervisor is anyone who has ei-
ther the authori ty to hire and fire 
or m a y e f f e c t i v e l y r e c o m m e n d 
hiring and firing. He can also t rans-
fer, suspend, lay off, recall, pro-
mote, assign, reward or discipline 
other employees, can direct them 
or adjust their grievances or effec-
tively recommend such act ion. The 
exercise of his authori ty in judging 

such cases should not be merely 
r o u t i n e or c l e r i c a l . A n e f f e c t i v e 
r e c o m m e n d a t i o n is m a d e w h e n 
t h e s u p e r v i s o r ' s s u p e r i o r m a k e s 
no i n d e p e n d e n t i n v e s t i g a t i o n , 
but fo l lows the r e c o m m e n d a t i o n . 
T h e m a n a g e r s h o u l d a l so k n o w 
t h a t t he conduc t of a nonsupe r -
visory employer can be at tr ibuted 
t o t h e e m p l o y e r . A n e m p l o y e r 
tel ls a nonsupe rv i so ry employe r , 
for example , to tell o ther employ-
ees t h a t union a d v o c a t e s will be 
d i s c h a r g e d . T h e e m p l o y e e be-
comes a ratified agent of the em-
ployer and any threa ts are attrib-
uted directly to the employer . 

TYPES OF UNION RECOGNITION 

The Nat iona l Labor Relat ions Act 
defines three types of recognition: 
Voluntary recognition by the em-
ployer, recognition a f te r a union 
election is held and N L R B ordered 
recognit ion. 

V o l u n t a r y r e c o g n i t i o n r e s u l t s 
when a union presents proof that a 
major i ty of employees wish to be 
r e p r e s e n t e d by the un ion and the 
e m p l o y e r agrees to recognize the 
union on that basis. This can hap-
pen u n i n t e n t i o n a l l y . Las t yea r , a 
golf m a n a g e r was a p p r o a c h e d by 

. . an employer 
is entitled to conduct an 
anti-union campaign, 

but he must refrain from 
threats, promises 

[and] interrogations ..." 
a union business agent who offered 
to p r o v e t h a t a m a j o r i t y of t h e 
clubs' employees wanted his union 
to r ep re sen t t hem. T h e m a n a g e r , 
unaware of his legal rights, agreed 
to r ecogn ize the un ion . T h e r e a f -
t e r , u n d e r t he N a t i o n a l L a b o r 
Relat ions Act, the c lub was obli-
gated to bargain in good faith, even 

t h o u g h the c lub had the r ight to 
m a k e the union prove the employ-
ees ' in terest by insis t ing on a se-
cret ballot election. 

Recognition a f te r an election is 
m o r e c o m m o n . T h e N L R B will 
c o n d u c t a s e c r e t b a l l o t e l e c t i o n 
a f t e r a pe t i t ion is f i led. If a m a -
j o r i t y of t h e e m p l o y e e s v o t i n g 
vote for a union, then the employer 
mus t recognize the union . If t he 
vote results in a tie, or less than a 
m a j o r i t y , t h e n t h e e m p l o y e e s 
have chosen no union and no fur-
t h e r e l e c t i o n s c a n be c o n d u c t e d 
for one year. 

Recognit ion by order of the N a -
t iona l L a b o r R e l a t i o n s Board is 
relatively rare. Such an order can 
resul t even t hough the e m p l o y e r 
wins the election, if the employer 
had c o m m i t t e d subs t an t i a l u n f a i r 
labor practices. The board then de-
cides a free election cannot be held 
in the future and orders the com-
pany to recognize the union , de-
spite the election results. 

PROCEEDINGS BEFORE THE NLRB 

When a union has been able to pro-
c u r e the s i gna tu re s of at least 30 
per cent of the employees in an ap-
propr ia te unit, the union can peti-
t ion for an e lec t ion . T h e N L R B 
usually holds an informal confer-
e n c e or a l t e r n a t i v e l y a f o r m a l 
hearing to de termine if the unit of 
employees sought by the union is 
a p p r o p r i a t e . A uni t is a p p r o p r i -
ate when all the employees named 
in the union's pet i t ion have a so-
ca l led " c o m m u n i t y of i n t e r e s t , " 
which includes the s a m e superv i -
s ion, the s a m e w a g e and benef i t 
policies and the s ame working con-
ditions. Job interchangeabil i ty also 
can prove c o m m o n interest . 

In a golf c lub , usua l ly two ap-
p r o p r i a t e uni ts a r e found : ma in -
t e n a n c e p e r s o n n e l a n d k i t c h e n 
and clubhouse personnel . It is pos-
sible to have a single appropr ia te 
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Goodyear's new golf car tire 
gives you a better grip 

Holds firm on slopes and bunkers. 
Now there 's a new Goodyea r gol f car t i re 
t h a t i s d e s i g n e d t o g r i p t i g h t o n s teep s lopes, 
in d e e p r o u g h , o v e r u n e v e n g r o u n d a n d 
o b s t a c l e s . T h e G o o d y e a r R ib T e r r a - T i r e 
low pressure t i re. 

The t read is wide, to spread the load and 
take pressure off the turf . A n d to reduce rol l -
i ng r e s i s t a n c e on so f t s u r f a c e s f o r m o r e 
mi les per ba t te ry charge. 

To get the ful l f ac ts on the new Ter ra-T i re 
low pressure t i re, wr i te : Ter ra-T i re Dept., 
T h e G o o d y e a r T i r e & R u b b e r C o m p a n y , 
Ak ron , Ohio 44316. 

TERRA-TIRE—T. M. The Goodyear Tire & Rubber Company, Akron, Ohio 

GOOD YEAR 



UNIONS from page 41 

unit if the fac tors m e n t i o n e d previ-
ously were present . However , this 
c an only be de t e rmined on a case-
by-case basis. 

O n c e the a p p r o p r i a t e unit is de-
t e r m i n e d and a t ime a n d place set 
for the election, the e m p l o y e r and 
t h e u n i o n m a y p r o c e e d t o c a m -
paign . U n d e r the N a t i o n a l Labor 
Re l a t i ons Act , but not under cer-
ta in s t a t e acts, such as N e w York , an 
e m p l o y e r is e n t i t l e d t o c o n d u c t 
a n a n t i - u n i o n c a m p a i g n , bu t he 
m u s t r e f r a i n f r o m t h r e a t s , p r o m -
ises, in te r roga t ions and other dire 
consequences if the un ion were to 
w i n . H e a l s o m u s t r e f r a i n f r o m 
m i s r e p r e s e n t a t i o n s . If t h e e m -
p l o y e r d o e s e n g a g e in such c o n -
d u c t a n d wins t h e e l e c t i o n , t h e 
union is entitled to file object ions 
t o t h e e l ec t ion . If t h e o b j e c t i o n s 
a r e w e l l - f o u n d e d , t h e e l e c t i o n re-
sults will be set as ide and a new elec-
t ion held . 

U N F A I R L A B O R P R A C T I C E 

P R O C E E D I N G S 

S e p a r a t e f r o m o b j e c t i o n s t o t he 
conduc t of an elect ion a r e so-called 
u n f a i r l a b o r p r a c t i c e p r o c e e d -
ings. If the employe r violates the 
N a t i o n a l L a b o r R e l a t i o n s A c t 
by e n g a g i n g in t h e i l legal ac t iv i -
ties men t ioned previously , he will 
be subjec t to a variety of remedies , 
depend ing on the n a t u r e of the il-
legal ac t . For example , if an em-
p l o y e e h a s b e e n d i s c h a r g e d be -
c a u s e he e n g a g e s in u n i o n act iv i -
t i e s , n o r m a l l y t h e e m p l o y e r 
would be ordered to re ins ta te the 
e m p l o y e e with ful l b a c k pay re-
duced only by the a m o u n t he earned 
at o the r jobs . This can be ex t reme-
ly expensive because the final re-
sults of a d ischarge case can t ake 
two to three years . In o ther situ-
a t i o n s u n l a w f u l i n t e r r o g a t i o n or 
t h r e a t s and promises will result in 
t h e e m p l o y e r p o s t i n g a n o t i c e 
tha t he agrees to s top such conduc t . 
If f u r t h e r i l legal c o n d u c t r e su l t s , 

the case can be reopened and en-
f o r c e m e n t s o u g h t in a F e d e r a l 
C o u r t of A p p e a l s . V i o l a t i o n of a 
cour t o rder would subject the e m -
ployer to c o n t e m p t of cour t . 

C O L L E C T I V E B A R G A I N I N G 

If the union wins the elect ion, the 
e m p l o y e r m u s t b a r g a i n in g o o d 
fa i th . Th is ob l iga t ion requires the 
e m p l o y e r t o a t t e m p t t o r e a c h 
ag reemen t with the union concern-
ing w a g e s , h o u r s a n d e m p l o y e e 
w o r k i n g c o n d i t i o n s . H o w e v e r , 
the employer need not m a k e a con-
c e s s i o n o r a g r e e t o a n y s p e c i f i c 
p roposa l . It should be noted, how-
ever, tha t the legal obl iga t ions of 
ba rga in ing in good faith require a 
g ive-and- take pos tu re . 

M A N D A T O R Y S U B J E C T S O F 

B A R G A I N I N G 

T h e employer is required to ba r -
g a i n a b o u t a n y m a n d a t o r y s u b -
jec t , which includes mainly wages , 
benef i ts , hours of work , work rules, 
w o r k r e q u i r e m e n t s , s e n i o r i t y , 
c a u s e s f o r d i s c h a r g e , g r i e v a n c e 
p r o c e d u r e s a n d m u c h m o r e . T h i s 
does not m e a n tha t these i tems mus t 
be in every c o l l e c t i v e b a r g a i n i n g 
c o n t r a c t o r t h a t t h e e m p l o y e r 
mus t agree to these i tems. It s imply 
m e a n s tha t they a r e subjects a b o u t 
which you are requ i red to barga in . 

R U L E S D U R I N G A S T R I K E 

U n d e r the N a t i o n a l Labor Rela-
t ions Act , the e m p l o y e r may con-
t i n u e o p e r a t i n g d u r i n g a s t r i k e , 
but should not solicit the s t r ikers t o 
r e tu rn to work . Th i s is an unfa i r la-
b o r p r a c t i c e . T h e e m p l o y e r m a y 
i n d i c a t e t o s t r i k e r s t h a t w o r k is 
avai lable and m a y replace s t r ik ing 
e m p l o y e e s wi th o t h e r e m p l o y e e s , 
who may be m a d e regular employ -
ees . S t r i k i n g e m p l o y e e s c a n h a v e 
the i r j obs back only a f t e r m a k i n g 
a n u n c o n d i t i o n a l o f f e r to r e t u r n 
to work and if a j o b is avai lable . 
However , if the r ea son for s t r ike is 
t h e e m p l o y e r ' s u n f a i r l a b o r p r a c -

tices, such as refusal to ba rga in in 
good fa i th , t he s t r ikers , upon an of-
fer to r e tu rn to work , m a y re tu rn 
i m m e d i a t e l y . S t r i k e r e p l a c e -
ments mus t be d i scharged if neces-
sary to m a k e r o o m for the r e tu rn -
ing e m p l o y e e s . F a i l u r e t o r e i n -
s t a t e e m p l o y e e s in t h i s i n s t a n c e 
will result in back pay l iabil i t ies. 

B A R G A I N I N G S T R A T E G Y 

N e g o t i a t i o n s s h o u l d be c o n d u c t -
ed by s o m e o n e w i t h e x p e r i e n c e . 
B a r g a i n i n g involves m a n y t a c t i -
cal m a n e u v e r s tha t a re best m a n -
a g e d by a n e x p e r i e n c e d n e g o t i -
a tor . He will be able t o give sub-
s t a n t i a l r e a s o n f o r r e s i s t i n g u n -
a c c e p t a b l e c o n t r a c t u a l l a n g u a g e 
o r be a b l e t o p r o p o s e c o m p r o -
mises at the a p p r o p r i a t e t ime . 

P R E P A R A T I O N FOR B A R G A I N I N G 

The c lub m a n a g e r , work ing with 
the n e g o t i a t o r , shou ld c o l l e c t all 
f ac t s c o n c e r n i n g the p r e s e n t e m -
p l o y m e n t s i t u a t i o n , i n c l u d i n g 
cur rent wages , benefi ts and oper -
a t i o n a l r e q u i r e m e n t s . In a d d i -
tion, fac ts a b o u t clubs in the gener -
al a rea should be ga the red for c o m -
p a r i s o n . T h e n the n e g o t i a t o r a n d 
c l u b m a n a g e r s h o u l d d i s c u s s 
g o a l s — c o n t r a c t l anguage and eco-
n o m i c c o s t s . T h e r e l a t i ve i m p o r -
tance of c o n t r a c t c lauses should be 
discussed. A comple t e look at the 
economic s t r uc tu r e of the c lub and 
the o u t s i d e l i m i t s on w a g e s and 
benefi ts should be kept c lear ly in 
mind and be well p lanned . 

T I M I N G 

The union usually reques ts a first 
m e e t i n g a t wh ich they p r e s e n t a 
p r o p o s a l . T h e c l u b ' s n e g o t i a t o r 
t akes his t i m e to explore the pro-
posal with the union so tha t he un-
d e r s t a n d s c l e a r l y all t he a s p e c t s . 
The c lub also m a y ask the un ion for 
c o l l e c t i v e b a r g a i n i n g c o n t r a c t s 
with o the r c lubs . A f t e r the initial 
meet ing, the negot ia tor and m a n -
a g e m e n t c a r e f u l l y p r e p a r e s a 
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If the weather stays right, 
Poa annua might 

...if! 
But what if the weather doesn't cooper-
ate? Poa annua's a "fair-weather friend" 
at best. Give it the right combination of 
temperature and rainfall, and there's no 
particular problem. But a few hot dry 
days later, you've suddenly got a patchy 
looking course . . . with no quick cure. 

The time to solve potential Poa prob-
lems is before they happen. And the easy, 
effective solution is with Balan,® Elanco's 
proven pre-emergence product that kills 
Poa annua seeds as they germinate, grad-
ually reducing the stand while desirable 



not be a problem this year. 

grasses take up the slack. Balan keeps 
working month after month . . . not only 
against Poa, but gets rid of crabgrass, 
goosegrass and foxtail as well. 

Ask your Balan distributor salesman to 
help work out a full-course weed grass 
control program. With dependable, eco-
nomical Balan, you can forget about the 
"ifs." 

Elanco Products Company, a divi-
sion of Eli Lilly and Company, Dept. 
E-455, Indianapolis, Indiana 46206, U.S.A. J (Balan®—benefin, Elanco) 



It is n o t h i n g new for a supe r in -
t enden t t o be to ld by f inanc ia l ly -
c a u t i o u s c o m m i t t e e s to t r i m his 
budget, because the rate of growth 
of mainta in ing the course has out-
stripped the rate of growth of the in-
coming revenue of the club. How-
ever , t h i s y e a r m a n y s u p e r i n t e n d -
ents appear to be faced with a di-
lemma. W h a t items can be t r immed 
f rom maintenance budgets and still 
won' t lower the quality of course 
t he m e m b e r s h i p des i res? Is t he 
c h o i c e t o be new e q u i p m e n t pu r -
chases, replacement of depreciated 
and worn-out equipment , cu tbacks 
in l a b o r p e r s o n n e l bu t no t l a b o r 
budgets, or el imination of capital 
expenditures? 

Almost unanimously the super-
in tenden t s t h r o u g h o u t the U n i t e d 
States, contac ted by GOLFDOM, ac-
knowledged tha t cap i t a l e x p e n d -
i t u r e s f o r go l f c o u r s e i m p r o v e -
ments again is the first item struck 
from the budget, GOLFDOM'S Feb-
ruary survey projected a 32.3 per 
cent d rop in capital expenditures 
for improvements in 1972. There 
are two reasons for this. First, new-
er courses are being so thoroughly 
d e s i g n e d , t h a t few r e n o v a t i o n s 
are needed. If it becomes a ques-
t ion of r enova t ing the c o u r s e or 
keeping the dues and assessments 
down for the members , the lat ter 
c h o i c e is p r e f e r a b l e . M e m b e r s 
a p p e a r s a t i s f i e d to p l ay t h a t 
" s a m e o ld c o u r s e . " S e c o n d l y , 
m a n y s u p e r i n t e n d e n t s a r e o p e r -
at ing with less m a i n t e n a n c e per-
sonnel than in past years, but the 
high cost of labor has not offered 
any b u d g e t re l ief in t h i s a r e a . 
When one has to cut back the labor 
force it doesn ' t leave t ime for crews 
to work on capital improvements . 

The problem golf course super-
in tendents , indeed golf c lubs , a re 
having with f inding an a d e q u a t e 
labor force could be the subject of 
several art icles in its own right. 
However, s o m e of the reasons giv-
en by s u p e r i n t e n d e n t s i n d i c a t e 
t he l a b o r s i t u a t i o n is g o i n g t o 
continue to deteriorate. One super-
intendent in the Nor thwest said that 
the shipping strike caused an eco-
nomic s lump, which produced de-
clines in club membership rosters . 
Clubs there have what he t e rms a 
" p o o r " labor force. " I t is becoming 
a question of can we afford to hire 

MAINTENANCE 
OUTLOOK 

1972-73 
GOLFDOM'S informal sur-
vey of golf course super-
intendents' maintenance 
budgets reveals belt tight-
ening on new equipment 
p u r c h a s e s . A c r i t i ca l 
point is being reached in 
labor shortages at north-

ern courses 
manua l labor at the going ra te?" he 
says. " F o r example, we are not able 
to d raw on workers who are willing 
to work at the wages the club can 
a f ford to pay. Because we cannot or 
in some cases, will not, pay the go-
ing r a t e , w o r k e r s h a v e f o u n d it 
cheaper not to work . " 

" T h i s is a lso a p r o b l e m in the 
N o r t h e a s t , " says one M a s s a c h u -
s e t t s s u p e r i n t e n d e n t . " A l t h o u g h 
there is high unemployment in our 
area , we cannot pay the wages to at-
t ract these workers. W e have also 
suffered a decline in our member -
ship. When the club only has so 
m u c h i n c o m e c o m i n g in, c o m -
mittees continue to t r im the main-
t e n a n c e b u d g e t , bu t c l u b h o u s e 
o p e r a t i o n s are not sub jec t to the 
cuts tha t we are. They keep pouring 
money into the opera t ion of large 
c lubhouse facilities." 

According to one Connect icu t su-
per intendent the availability of col-
lege s t u d e n t s , those in te res ted in 
a g r o n o m y and those j u s t look ing 
for s u m m e r jobs for t u i t i o n , has 
e a s e d t h e l a b o r p r o b l e m s in his 
a r ea—but not completely. " W e can 
draw upon a lot of college students , 
who are willing to work a t wages 
clubs are willing to pay, in the sum-
m e r . H o w e v e r , m o s t of t h e rea l 
work and need is in the spring and 
fal l ," he states. 

There is a difference of opinion 
a b o u t t h e e f f e c t i n c r e a s e d m e c h -
anizat ion has had on the superin-
tendent ' s labor force. One Arizona 
s u p e r i n t e n d e n t d i s c o u n t s m a n y 
of t h e c l a i m s t h a t s o p h i s t i c a t e d 
equipment , such as t r ap rakes and 
tri-plex mowers, save labor dollars. 

They may save t ime, but they al-
so r e q u i r e a s k i l l e d o p e r a t o r , 
w h i c h m e a n s he w a n t s a h i g h e r 
wage , so you have real ly m a d e a 
t rade, he says. A Georg ian and Con-
n e c t i c u t s u p e r i n t e n d e n t , h o w -
ever, both disagree saying that op-
e r a t i n g s o p h i s t i c a t e d m a c h i n e r y 
requires no skill and training. 

Al though budgets are tight, su-
p e r i n t e n d e n t s a r e b u y i n g t w o 
i t e m s en masse : t h e m e c h a n i c a l 
s a n d t r a p r a k e a n d t h e t r i - p l e x 
greens mower. It appears f rom the 
s u r v e y t h a t s u p e r i n t e n d e n t s a r e 
not replacing all the i tems that are 
due to be retired, but are hanging 
onto them for another year. These 
i t e m s i n c l u d e h e a v y e q u i p m e n t 
such as t ractors and mowers . 

T h a t " luxu ry" item sand trap rake 
is expe r i enc ing p h e n o m e n a l suc-
cess , wh ich is s u r p r i s i n g b e c a u s e 
b u d g e t s d o no t h a v e p r o v i s i o n s 
for them. Apparent ly superintend-
ents have sold their greens chairmen 
on their necessity. The transit ion to 
tri-plex greens mowers is also sur-
p r i s i n g . M a n y s u p e r i n t e n d e n t s 
feel that the current tri-plex is not 
the comple te answer and that it has 
one m a j o r d r a w b a c k : the bu i ldup 
of tha tch on the greens. However, 
because manufac tu re r s have added 
interchangeable heads and verticut-
ting equipment to the tri-plex to 
help alleviate thatch, superintend-
ents feel the tri-plex at least is not 
causing any great permanent harm 
to their greens. Many superintend-
ents who have purchased tri-plexes 
are a l ternat ing them with the walk-
behind mowers to prevent thatch 
build up, or at least minimize it. 
Super in tendents who purchased one 
tri-plex last year are also buying 
the second and third ones. We are 
doing this, says one Chicago-area 
super intendent , so tha t we have two 
tri-plexes for greens and one exclu-
sively for mowing tees and aprons. 
It can also be used as a back-up for 
greens. 

O u t l a y s for a u t o m a t i c i r r i g a -
t ion a r e also in a nebu lous a r ea . 
New courses or ones doing exten-
s ive r e n o v a t i o n a r e m a k i n g the 
t r a n s i t i o n f rom m a n u a l to au to -
mat ic . Other super intendents may 
have to wait for budget dollars to 
open up be fo re the c lub conver t s 
f rom manua l to au tomat ic . " W e ' v e 
got along for 20 years with the pres-

continued on page 50 



DEVELOPING A GOLF COURSE? 

THg G a s i G s t i v a y t o 
w r e c k a g o / f d u b fe 

/ e a v e t o o many s t o n e s untu 

Greens are meticulously shaped to specifications 
and groomed before seeding. 

An array of our modern mobile equipment, 
ready to move to another site. 

Nothing turns a golfer off quicker 
than ruining his clubs on fairway stones. 
Nothing kills play on a golf course faster 
than unhappy golfers with damaged woods 
and irons. 

That's why the fast and efficient Bergman 
Method of golf course preparation plows 
deep; turns and returns the soil to bring 
rocks and debris to the surface; rakes and 
picks the stones before leveling, contouring, 
fertilizing and seeding, including tees and 
greens. Naturally we can also install your 
irrigation system at the same time or serve 
as your consulting supervisor. 

These are the reasons why Bergman Method 
golf courses are played by more enthusiastic 
golfers sooner . . . why "stony" is the 
description of a beautiful approach shot and 
not a criticism of the condition of the course. 
And because we are a "family" company, your 
golf course is assured of tender, loving care. 

We go anywhere 

Wm. B&rgman, J r . 
1335 M 15 REESE, MICH. 4 8 7 5 7 

PHONE: CODE 517 V 0 8 9 8 1 2 



The mos t ser ious problem facing 
golf c o u r s e s u p e r i n t e n d e n t s and 
other grounds maintenance profes-
sionals is t h a t of l a b o r — n o t jus t 
f i nd ing e m p l o y e e s , but l o c a t i n g 
competent , caring people. 

Many t rade journals have pub-
lished ar t ic les that have explored 
d i f f e r e n t s o l u t i o n s to the l a b o r 
p r o b l e m . N o t unti l r e c e n t l y , 
though, has the possibili ty been 
considered of using women as the 
m a j o r w o r k fo rce . T h i s idea 
shouldn't be so novel. What is novel 
is that superintendents have never 
considered women as one of the best 
sources of competent help. 

I began using female workers on 
the Stansbury Park course, a large 
new town development west of Salt 
L a k e C i t y , d u r i n g S e p t e m b e r , 
1970. 1 had thought about using 
women workers as early as 1966, 
but was de layed in implement ing 
this idea by a stint in the Army. 

In S e p t e m b e r , 1970, t he golf 
c o u r s e c o n s t r u c t i o n was a t the 
point of laying out the i r r iga t ion 

Hiring women to work on 
a m a i n t e n a n c e c rew is 
a unique way of solving 
the l abo r p r o b l e m . 
Norm Graft discusses the 
advantages (many) and 
the disadvantages (few) 

b y N O R M G R A F T 
SUPERINTENDENT 

STANSBURY PARK GC, TOOLE, UTAH 

sys t em and f i l l ing g r e e n s with 
sandy top soil. The first woman I 
hired assisted the survey crew and 
r e m o v e d d e b r i s f r o m t h e g r e e n s 
mix. She worked out so well that I 
decided to hire a full maintenance 
crew made up mostly of women. 

Finding women who knew about 
t r a c t o r s , g r o w i n g t h i n g s and , 
heaven forbid, that old nemisis, the 
shovel, was easy because Stansbury 
Park is located in a predominately 
farming and ranching communi ty . 

This new crew began by installing 
trees. S o m e trees were of the five 

ga l lon var ie ty; some weighed as 
much as 300 pounds. How does a 
w o m a n m a n a g e to handle such a 
job? The same way a man would. 
The crew works together to plant it. 

As the golf course progressed, the 
women hand seeded, removed rocks 
and other debris, dug tree wells and 
did some tractor driving. 

Bringing in new seed is a job in 
which attention to detail will guar-
an tee a good s tand of grass . T h e 
w o m e n m o r e t h a n fu l f i l l ed th i s 
r e q u i r e m e n t . D u r i n g my 14 
assorted years in the grounds main-
t e n a n c e profess ion , I have never 
seen any crew handle sprinklers and 
care more about getting dry spots 
wet and take more pride in seeing 
the grass begin to germinate than 
the women on Stansbury ' s crew. 

As the course matured and new 
maintenance practices were incor-
p o r a t e d , the women were t augh t 
rough mowing, f a i rway mowing, 
spraying, cup changing and other 
necessary maintenance work. 

When other turf professionals in-

WOMEN 
ON 

THE CREW 



The all-female maintenance crew 
at Stansbury Park GC 
can efficiently handle all of 
the maintenance chores 
previously conducted by their male 
counterparts. Duties include 
mowing, raking, shoveling and 
operation of the manual 
irrigation system. 

quire about the women, they ask the 
same curious question, "What do 
you do when they have to shovel?" 
My standard answer is that I simply 
hand the shovels out and tell the 
women to use them. There is no 
natural law that says women can't 
shovel. Nor do they shovel less than 
men; in fact they shovel more be-
cause they shovel steadily. 

Some of the important facts about 
female workers, which in my experi-
ence, I found true are: 
• Women can handle manual labor; 
• Women can operate equipment 
efficiently (Let's face it, most golf 
course equipment takes brains to 
operate, not brawn.); 
• Women enjoy and care about 
maintaining golf courses; 
• Women can work together; 
• They a re loyal w o r k e r s (The 
Stansbury Park crew is basically 
made up of married women who 
average about three children each. 
These women work to supplement 
their husbands ' incomes, so they 
aren't looking for other positions. 

Their pay averages about $100 each 
a week. They were not hired to cut 
down on wages. The pay scale is dic-
tated by budget. They were hired be-
cause the quality of work I can get 
from them is much higher than the 
quali ty I can get f rom men, who 
would be willing to work for the 
amount of money I can pay.); 
• They are personally neat; 
• There is little absenteeism; 
• W o m e n can h a n d l e f o r e m e n 
positions; 
• Their most outstanding quality 
is their pride in workmanship; 
• There are few problems in losing 
trained help when the late fall layoff 
occurs. The women enjoy staying 
home for three to four months and 
are willing to return each spring. 

A disadvantage or two: 
• One woman cannot unload 80 and 
100 pound fer t i l izer bags; two 
women on a bag do pretty well; 
• They become i r r i t a t ed when 
go l f e r s t ake d ivo ts ; they have 
worked too hard p roduc ing the 
grass to see it fly through the air; 

• As I found out recently, they 
sometimes get pregnant. 

The situation at Stansbury is an 
ideal one and might not work in 
every section of the country. But if 
any grounds maintenance profes-
sional has a labor problem (and 
who hasn't) and if conditions per-
mit, he should seriously consider 
h i r ing women worke r s . He is 
foolish if he doesn't hire them be-
cause of the old prejudices. My fe-
male workers give a full day's work 
for a full day's pay. Now, I ask you, 
what could be better for you men 
with an ulcer condition brought on 
by labor problems. Your yearly bi-
carb budget should be reduced by 
at least 80 per cent. The other 20 per 
cen t , even a f e m a l e crew c a n ' t 
eliminate these are acts of God, 
acts of management and acts of 
golfers. 

My crew of women has been and 
will be a m a j o r c o n t r i b u t i o n in 
building Stansbury Park's 18-hole 
championship golf course as one of 
the finest in the western states. • 



More than an order form, it's really a catalog listing 
everything you need for your repair shop, including: 
Stains, Lacquers, Adhesives, Golf Club Scales, Grips, 
Listing, Whipping, Shafts, Collars, Plugs, Sheathing, 
Buffing and Cleaning, Supplies plus "Golf Club Alter-
ations and Repairs", Kenneth Smith's Shop Instruc-
tion Manual. Write for your Order Blank TODAY! 

World's Largest Custom Club Maker 
Box 4 1 — GM, Kansas City, Mo. 64141, U.S.A. 

For more in format ion circle number 1/b on cara 

FREE! 
one g r e e n Q T I p p G r t o w e i 

And an introduction to the hottest new 
spo ' ts accessory in years' GOLFERS, 
BOWLERS. T E N N I S and TEAM PLAYERS 
prefer Green Gripper - the patented, scien-
tifically treated towel to wipe on control 
and power. It's the modern replacement for 
rosin bags, pine tar towels, and sticky 
sprays. 

Make BIG P R O F I T S on this year-round 
REPEAT SALSS winneri 

Gentle, odorless, clean and convenient. The 
all weather Green Gripper comes in a handy 
carrying pouch carded for rack display. 
$1.00 suggested retail. 

Write for your FREE sample and prices. 
RUSH - it's sports season right now1 

green 

gripper 
90If • bowling • tennis • team sports 

V U K A S PRODUCTS,Inc. 
P.O. Box 1022 

Ann A rbo r , Mich. 48106 
For more in format ion circle number 159 on card 
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UNIONS from page 43 

c o u n t e r p r o p o s a l , p u t t i n g i n t o it 
the basic structure of the needs of 
the c l u b . T h e c o u n t e r p r o p o s a l 
should be prepared with the knowl-
edge tha t there will be mod i f i ca -
tions as the give and take of nego-
tiations get under way. 

As negot ia t ions begin, a thor-
ough examinat ion should be made 
of the c lub ' s ba rga in ing s t r eng th . 
P r imar i ly , the s t rength hinges on 
the a t t i t u d e of the c lub m e m b e r -
ship and the ef fect iveness of the 
board of d i rec tors . N o employe r 
has b a r g a i n i n g s t r e n g t h w i t h o u t 
the support of the policy makers . It 
would be foo l i sh to a t t e m p t to 
drive a ha rd bargain in negot ia-
tions only to find out that at the cri-
t i ca l m o m e n t , when a s t r i k e is 
threatened, that the board of direc-
tors will not support the position 
taken. This would usually mean a 
h igher t h a n necessary se t t l ement 

with the union. In this regard, tim-
ing of negotiations becomes criti-
ca l . T h e c lub m e m b e r s h i p may 
simply not tolerate any delays or 
in te r fe rence in the use of the fa-
cil i t ies if they occur dur ing peri-
ods of heavy use. These ma t t e r s 
must be considered in advance be-
c a u s e l i t t l e t i m e fo r ex tens ive 
p lann ing when negot ia t ions reach 
their critical stage will be available. 

C O N C L U S I O N 

No article can cover the entire field 
of l a b o r r e l a t i o n s . It will be 
enough, however, if the reader un-
derstands that labor problems can 
be c o n s i d e r a b l y d i m i n i s h e d , if 
not eliminated, if approached in a 
r e a s o n a b l e and u n d e r s t a n d i n g 
m a n n e r . F u r t h e r m o r e , p rob lems 
with e m p l o y e e s c a n be avo ided 
more easily before they start than 
af ter your employees have chosen 
a union. • 

MAINTENANCE fromPage46 

ent sys tem," says one Florida su-
perintendent. " M y greens cha i rman 
is saying let 's try it for a couple 
more . " 

Superintendents throughout the 
nation do not appear a larmed at the 
growing number of chemical regu-
la t ions and legislat ion being pro-
posed or implemented by Federal 
or s t a t e g o v e r n m e n t s . " M o s t su-
perintendents, aware of today ' s cli-
mate by the public for safe ecolog-
ical chemicals, have switched to al-
ternatives or replacement chemicals. 
"Thei r cost has not significantly af-
fected my maintenance budget and 
I 'm still getting the desired results ," 
says a New York State superintend-
ent. One Oregon superintendent is 
enthusiastic about the bulk buying 
of f e r t i l i ze r in large pape r bags. 
They weigh 600 pounds and suit the 
fertilization requirements of his 
course for a year. One suggestion, 
echoed by several superintendents, 
was for chemical manufac turers to 
give superintendents more hard data 
on the chemical life and decomposi-
tion rate of turf materials. Super-
intendents are also very wary and 
unsure of the new Depar tment of 
Labor ' s Occupational and Safety 
Health Administrat ion guidelines 
and the effect tfris will have on their 
operat ions or budget. 

One San Diego superintendent 

summed up the feelings of the su-
pe r in tenden t s con t ac t ed by GOLF-
DOM on the present and future stat-
us of golf course maintenance bud-
gets. " W e have reached a critical 
o p e r a t i o n s t a n d p o i n t , " he says , 
" w h i c h means tha t budgets only 
have three ways to go. They can be 
reduced, but the members must be 
informed of the effect this will have 
on the playing s tandards that can 
no longer be sustained due to these 
cuts. The budget can be stabilized 
with only cost of living and infla-
t ion increases . This negates any 
s p e n d i n g fo r c a p i t a l i m p r o v e -
men t s and little loose money for 
new equipment purchases. Or, bud-
gets can continue to increase and 
correspondingly, so will dues and 
assessments. I foresee a leveling off 
or stabilizing of the golf course 
m a i n t e n a n c e budget for this year 
and next ." 

O n e interes t ing point made by 
one superintendent was that clubs 
are no longer asking the superin-
tendent " H o w much money do you 
need to maintain the course?" In-
stead they are working the oppo-
site way. They are analyzing how 
much money they will have coming 
in and then disbursing that income 
accord ing ly . It is a more inflex-
ible system, but a necessary one to 
k e e p c l u b o f f i c i a l s wi th in t he i r 
budgets. • 

SEND F O R THIS! 
KEN Shop Supply Order Blank 
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