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Rccemly, one of the country's
leading newspapers pointed out
that the initial leading to corporate
merger often takes place in such
unlikely places as an airline termi-
nal, luncheon club, steam bath or
on the golf course. It comes as no
surprise to those associated with
golf that the course is a good place
to begin planning a corporate
merger.

This role for the golf course may
not be a new one, and it's more
than a now-and-then proposition.
More important to the golf indus-
try, or to be more accurate, the
leisure industry, mergers and ac-
quisitions are not only being dis-
cussed within the precincts of golf,
but are taking place inside the in-
dustry itself.

Whether corporate marriages in
golf are taking place at the same
rate as corporate mergers through-
out the country is difficult to as-
sess. A Chicago consulting firm
that specializes in mergers and ac-
quisitions has been keeping score
on the business marriage statistics
and says that in 1968 there were
about 4,200 proposals with only
about 300 failing to make it to altar.

Business realignments are taking
place within golf. They are hap-
pening tosuch a degree and in such
numbers that it becomes more and
more necessary to think in indus-
trywide terms and begin to realize
we must talk of golf as a segment
of the leisure industry. We will
probably all have to make the ad-
justment to calling our industry by
thatname. Just asthe old-fashioned
title of greenskeeper was replaced

Mergers:

A sign

of thetimes

Think leisure and tune in to tomorrow’s potential

by the current superintendent be-
cause the character of the job re-
quired a name that would more
fully describe what was going on,
so does it require that leisure fit
into the vocabulary of golf-asso-
ciated people as the character of
our game takes on this view.

The leisure industry, of which
golf is so important a part, has
been no exception to the uniting of
businesses. For the active, day-to-
day operative such as a pro, man-
ager or superintendent what do
these realignments mean?

Let's look at one instance of a
merger that was cooking and where
the pot got to boil but for some
reason, unknown to the general
public, the stew never got cooked.

In September of last yearit was
annourced that Kearney National
of New York and Jacobsen Manu-
facturing Company of Racine,
Wisc., were getting together. Of
interest in this deal to golf people
would have been what the merger
meant to Jacobsen. This firm sup-
plies a large amount of machinery
and through its subsidiary,
Kansas-based Rogers-Jacobsen,
heavy equipment such as spikers,
aerifiers, sweepers and utility
vehicles.

Both companies got to the altar
and suddenly the marriage was
called off. Neither Jacobsen nor
Kearney National disclosed any
reason for the cancelled nuptials.

This, however, has not always
been the case for the golf industry.
Many are aware that Miami-based
Ernie Sabayrac, a supplier of golf
equipment and apparel to a great

many of the country’'s pro shops,
has joined forces with David
Crystal, Inc., of New York City.

The merger from many angles is
a natural for both. Sabayrac and
Crystal are companies that pio-
neered much of whathasbeendone
in the golf apparel field. The merg-
er is viewed by industry experts as
one that will help pros do a better
and more profitable job in their
shops. From all vantage points
this seems almost a certainty. The
joining of two companies that so
complement each other will
strengthen both and enable the
united firm to do astronger job of
aiding the pro. Results of this mar-
riage have to be a benefit forclub
pros everywhere.

Of equal importance to the golf
scene was the uniting of Acushnet
and Golfcraft. On the date the
merger was announced Ted
Wooley, Golfcraft president said,
""The merger brings together sev-
eral ingredients we feel offer
unique benefits to the golf pro-
fessional and consumer as well.
The combination of our products
and technical know-how with
Acushnet's broad marketing ex-
perience and resources will be an
exciting one."" He might well have
added it will also be one that sees
great benefits accruing to the club
professionals.

One immediate consequence of
the merger was the announcement
that Golfcraft would begin phasing
itself out of that part of its busi-
ness that was not pro-only. Since
1935 Acushnet has operated on a
pro-only basis and has stated its

Continved on page 68
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One would be inclined to think
that a basic understanding of
most routine turf maintenance
practices should not be too hard
for a turf expert to come by. Not
so! Fertilizer use continues to
plague and confuse many, and
perhaps the greatest amount of
confusion is generated by the be-
lief that fertilizing programs can
and should be standardized. The
net result of this kind of thinking
has been oversimplification of the
subject without accompanying de-
velopment of good practices.

Not only does oversimplifica-
tion set in, but following right on
its heels is an additional error—
the concept that fertilizers can be
depended on to solve most turf
problems. This misconception
leads to much abuse in the use
of soil nutrients rather than lead-
ing to their use as the valuable
tool they can be.

In all probability the only area
of agreement among experts re-
garding fertilizers is reached on
the point that they are necessary
to keep turf healthy enough for
continuous golfing. On the other
hand, disagreement is almost uni-
versal regarding fertilizer's effec-
tiveness, rates, timing, material,
brand, ratio and soil testing, and
the disagreement is further com-
plicated by nature of the geo-
graphic area under discussion.

The importance of good fertil-
izer use techniques is pointed up
by the often too true fact that
fertilizers are blamed for just
about every major calamity that
occurs on turf and many of the
minor calamitous occurrences.

To bear this out one need only
recall past instances of turflosses
that were classed as winter pro-
blems due to disease, ice and
desiccation, or high temperature
and humidity at the other extreme.
For the super these losses prove
embarrassing when it appears that
they are worsened by increased
fertilizer use. And it becomes
particularly discouraging (and of-
ten creates an uneasy feeling re-
garding the super's continued em-
ployment) when the glorified cow
pasture course down the road
appears to be unscathed by what-
ever is tearing up your pea patch.
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Understanding

and

using fertilizers

Fertilizer quantity use per unit
area has steadily increased since
the early fifties, but the factors
that have contributed to this evo-
lution are obscured. Although
what has gone into making this
increasing use of fertilizer is not
too well understood (by me as
well) certain factors are evident.

At the top of the list must be
the ever-increasing usage demand
placed on golf courses. Use pres-
sure and other associated less
prominent factors are rapidly
bringing many courses to the
point where they may be placed
beyond the pale of being biologi-
cally manageable.

Not only are total rounds of
golf up beyond most expecta-
tions, but they are being played
throughout the year, without re-
gard to the consequences.

In addition, the impact of golf
cars, women and junior golfers
has also become a factor in this
unmanageability. As a matter of
course, turf stimulation through
fertilizer application and associ-
ated watering has been adjudged
the answer to these artificially
created problems, problems that

cannot be tended by nature in-

her own due time. This has put
the super in a vulnerable position.

Climate, soil, management and
use are the major factors contri-
buting to successful turf culture.
The first and last are always con-

By Joseph M. Duich
Professor of Agronomy
Pennsylvania State University

sidered the most unpredictable
variables requiring great attention
and many safeguards. Most com-
petent superintendents are opti-
mistic about them to the point of
believing they cancope with them
if given the necessary resources.
However, few members, owners,
professionals and superintendents
realize that it is becomingless and
less possible for the super to man-
age the turf successfully.

Expanded budgets and improved
techniques are misleading many
supers into thinking they are suc-
cessfully dealing with their turf
problems when in fact they are
not and in some instances are
even mistaking what these pro-
blems may be.

The introduction of rotary
spreaders and granulated fertil-
izing materials have increased the
efficiency of fertilizer applica-
tions. Time and labor have been
reduced up to 80 percent. Agron-
omically speaking these newer
techniques have decided advan-
tages. The danger of foliar burn-
ing encountered when more solu-
ble materials are used has been
reduced and more important the
new techniques have given better
control of general fertility status.

Observations and research are
providing continuous information
related to basic fertilization pro-
grams. Improvements in the meth-
od of nutrient analysis and inter-

“It becomes particularly discouraging when the glorified cow
pasture course down the road appears to be unscathed by what-

ever s tearing up your pea patch.”’
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Fertilizing and planting in 1919. We've come a long way.

pretation have proven a giant
step forward, though not yet
complete. The adoption of the
cation exchange capacity method
in soil tests to assess soil's ability
to hold nutrients and measure
their balance is increasing. These
techniques are leading to a change
in nutrient ratios in fertilizers,
and from a practical point of
view they help break the habit
of applying the same materials
in the same amounts annually
for want of something better to
do. As an instance, recent atten-
tion to potash and magnesium
deficiencies is paying dividends
in better turf conditions under
seasonal stress.

Limited use of research and
pressure for any result when
there is an absence of observable
growth or color response often
leads to the ignoring of nutrients
other than nitrogen which is un-
doubtedly why nitrogen gets the
big play it does. It should be

recognized that nitrogen is too
often the overriding element in
fertilizer programs. As a result it
creates a substantial portion of
supers’ problems, regardless of
its general value. The heart of
many fertilizer puzzlers is nitro-
gen due to its vast foliar effect.
Extensive use of nitrogen may
have a detrimental effect for any
number of reasons.

Probably the most negative ef-
fect comes from its use to force
necessary growth under condi-
tions where natural growth is
seriously limited, especially when
there has been a judicious use of
water. Increased course activity
and rolling over the turf with
heavier maintenance equipment
also have their toll on the soil
and adversely effect growing abil-
ity. To combat this, corrective
measures should be taken con-
stantly. On the other hand pros
know that there is a general atti-
tude that dislikes playing a course

following aerification, grooving,
spiking and topdressing. Supers
find they must curtail such prac-
tices and employ less effective
methods.

It must also be appreciated
that maintenance practices of five
years ago are no longer as effec-
tive as they might have once been.
This is most certainly true where
golf cars are used extensively;
without much thought to the dam-
age they might do to turf. They
also diminish the effectiveness of
fertilizers, although what this may
be and to what degree it occurs
is difficult to ascertain,

Golf turf is unique because it
practically stands alone as an ex-
ample of mass ecological change.
(Ecology is the response of plants
to their environment.) We have
seen changes take place in a de-
cade that ordinarily take hun-
dreds of years to occur innature,
The prime change has involved
the establishment of a specifically

Continved on page 51
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Speed and convenience add up to
profit. That's the beauty of Stewart
service. From the moment you serve
your first Stewart sandwich you can
operate with less labor, eliminate
food waste, speed up customer
service, control costs more effi-
ciently. What does Stewart do?
Prepares in advance, delivers on
schedule, controls inventory, and
loans free quality in-fra-red ovens
that toast sandwiches piping hot

FREE LITERATURE T,

stewart in-fra-red, inc.

P.O. BOX 207, FONTANA, WISCONSIN 53125
stewart sandwiches...the best taste you ever toasted

For more information circle number 180 on card

in 2 minutes flat. Get the full
profit story. Send for free lit-
erature, or contact your nearby
Stewart Commissary. Stewart
Sandwiches . now being
served in more than 45,000
outlets from coast to coast:

Schools e Golf Clubs » Pools e
Hospitals e Taverns e Bowling
Lanes o Fountains e Drive-Ins e
Vending Machines.

AVAILABLE UPON REQUEST.
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COMING EVENTS

Club Managers Assn. of America Con-
ference, Dallas, Texas, February
11-15.

Three-Day Turf Courses, Rutgers Uni-
versity, New Brunswick, New Jer-
sey; law and utility turf, February
17-19; golf and fine turf, February
19-21.

Cornell Turfgrass Conference, Cornell
University, Ithaca, New York, Feb-
ruary 24-27,

Southern Turfgrass Assn. Annual Turf-
grass Conference, Sheraton-Pea-
body Hotel, Memphis, Tennessee,
March 2-4.

Midwest Regional Turf Conference,
Purdue University, Lafayette, In-
diana, March 3-5.

Annual Fine Turf Conference, High
Point Motor Inn, Chicopee, Mass-
achusetts, March 5-7.

Rocky Mt. Management Seminar,
Pinehurst CC, Littleton, Colorado,
March 10.

34th Annual lowa Turfgrass Confer-
ence, Hotel Roosevelt, Cedar Rap-
ids, lowa, March 10-12.

Michigan Turfgrass Conference, Kel-
logg Center, Michigan State Univer-
sity, East Lansing, Michigan, March
12-13.

Northern California Turfgrass Exposi-
tion, Santa Clara County Fair-
grounds, SanJose, California, March
14-20.

University of Maine Mid Winter Turf
Conference, Steer Inn Motor Lodge,
S. Portland, Maine, March 19-20.

Eighth Annual Chicago Golf Show,
Sheraton-Chicago Hotel, Chicago,
Illinois, April 21.

Georgia Golf Course Superintendents
Assn. Meeting, Callaway Gardens,
Pine Mountain, Georgia, May 13.

National Hardware Show, Coliseum,
New York, New York, September
29-October 2.

GOLFDOM would like to publish a
complete and accurate Coming Events
calendar. If your organization or as-
sociation is planning a meeting, please
notify us as far in advance of the
event as possible. Send the infor-
mation to: GOLFDOM, 235 East 45th
Street, New York, N.Y. 10017.



Every game’s a joyride
with the new Westinghouse electric golf car



Smooth out your swing
around the course

with the
comfort-conditioned
Westinghouse electric car
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About the last thing you need after
four-putting the 13th is a golf car
that starts with a jerk and a lurch.

Westinghouse has eliminated
jerky starts with a brandnew con-
trol that gives you even, trouble-free
acceleration. Every time. And the
new AMP-R Control keeps giving
smooth service—with a two-year
warranty against failure.

This silent smoothie doesn’t give
away an inch of the comfort and
ruggedness you expect from
Westinghouse golf cars. The fleet-
footed three-wheeler lets you relax

between swings in adjustable
foam-cushioned seats. It steers
easily, rides gently over the fairway
and on the slopes on big tires, full
springs, and dual shocks.

On an uphill lie? Go ahead and
park your Westinghouse electric . . .
the positive foot-pedal action is
backed up with a handset parking
brake for sure hold on hills.

And you get power to spare with a
traction-rated 4'2-hp high-efficiency
electric motor developed by
Westinghouse just for this use. You
go from morning to night on an

-
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overnight charge.

How about maintenance? It's a
snap with all-steel construction and
bolt-on replaceable panels. Seat
deck lifts with one hand for easy
battery inspection. Fully enclosed
drive train, automotive-type differ-
ential, and the efficient Westing-
house charger add up to low
operating costs and long life.

For looks, for comfort, for rugged
performance, put this low-handicap
Westinghouse electric golf car on
your club’s first tee. It's a winner!
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Only the Westinghouse Model 435
offers all these special features
in an electric golf car

The all-new AMP-R Control Switch:

¢ Fully enclosed speed control switch

* No contact lubricants required

e R/D 70 Alloy contact points—alloy
fused to a copper base to minimize
arcing, burning, pitting, and to give
smooth, trouble-free acceleration

Load capacity—two passengers and two
golf bags

Motor—traction-rated 4%2-hp, series-
wound d-c Westinghouse motor

Drive—enclosed; remanufactured auto-
motive differential

Brakes—pedal-operated service brake;
handset parking brake

Batteries—six 6 volt, 1770 amp/hr, heavy
duty

Charger—12-amp, 36-volt automatic

Body—all-steel, replaceable body panels;
upright bag rack

Bumpers—standard equipment front and
rear, and side rub rails

Controls—steering wheel, foot-operated
brake and speed control, forward and
reverse switch, lock and key

Tires—oversize pneumatics, 17 x 8.50-8

Dimensions—length 91% in., width
447 in.

Turning radius—9 ft 8 in.

Car weight—965 |b, with batteries and top;
charger weight—30 Ib; crating weight—
100 Ib; total shipping weight—1095 Ib

For more information and a demonstra-

tion ride, write or call today. Westing-

house Electric Corporation, Electric

Vehicles, 26701 Redlands Blvd.,

Redlands, California 92374.

SA-10173
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Club

managers

This year’s conference will gather

data about today’s manager,

offer training aids, run an idea booth,
and hold a dance. So bring your pencil,
your glasses, your wits and your tuxedo

Although the largest attendance
in the history of the Club Man-
agers' Assn. of America is ex-
pected (about 1,500, 800 of whom
will be managers), the previously
announced project to profile the
typical club manager will not be
part of this year's 42nd Annual
Conference which meets at the
Statler-Hilton in Dallas, February
11 to 15. The reason, according
to CMAA officials, is the belief
that only those managers who per-
form at an unusually high level
will be attending the conference.
Thus, an accurate picture of the
typical manager will be impos-
sible. CMAA officials hope to get
the project rescheduled and pro-
grammed later in the spring.
Despite this setback the Day of
Statistics, scheduled for February
14, will take place. The CMAA
will ask some 150 questions of
the managers attending, classify
the information gleaned into four
general areas—professional back-
grounds, employment practices,
educational activities and social
habits. A box with three dials

< For more information circle number 278 on card

marked A, B, C will be in clear
view for the expected 500 to 600
members of that day's audience
with terminals connected to the
box through which managers will
register answers to questions
posed. For example, the follow-
ing question might be asked: If
your salary is $20,000 a year or
more, presswhen letter Ais called;
if $15,000 to $19,000 press when B
is called; if under $15,000 press
when letter C is called.

Tabulation with this system,
says the CMAA guiding spirits,
will be immediate, and managers
would be able to take away from
the conference any information
they may want for the future.

This event will run a full day;
country club managers will be
queried in the morning, town club
managers in the afternoon.

In addition to the statistical
survey there will be a training aid
center and an idea booth opened
to those not being questioned. The
training aid center will show a
selection of slides that the man-
ager may order for his club. A

meet
in
bigD

list of all the topics available will
be provided.

No meetings will be scheduled
on opening day, which will enable
managers to arrange their own
business meetings, if they wish.
The formal program will begin on
February 12 with the basic theme,
Transitions in Leadership.

The other days will be filled
with talks and seminars. Don
Fuller, author of ''Manage or Be
Managed, '’ will be the main speak-
er and will open the conference
with the topic, Transitions in Man-
agement. Dr. Robert Beck, dean of
the Hotel School at Cornell Uni-
versity, will be the featured speak-
er at a luncheon and will talk on
Operation Breakthrough. This talk
will be a projection of what the
club management industry will
be like in the year 2000. Mr.
Fuller will close the -afternoon
session with the talk, How toRe-
duce the Risk in Decision-Making.

Seven seminars, each one hour
long, will be the next day’'s acti-
vities; each will be repeated four
times. O
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New ldea from Standard

Bridges a Problem for 2000 Courses

On nearly one in five golf courses there’s a shortage
of bridges. This is inconvenient, slows down play,
often causes bottlenecks. That's why we develop-
ed PORTA-SPAN - a practical ‘do-it-now’ way to
bridge those trouble spots. 16-ft. and 20-ft. PORTA-
SPANS can be erected in two hours. No plans
needed. No materials to specify. No footings to
lay. No cutting or painting.

STANDARD

STANDARD MANUFACTURING CO

A

PORTA-SPAN is made of steel-based 5-inch lamin-
ated Cedar beams with 2" x 6" Fir flooring. All pre-
drilled, pre-treated and ready for bolt-easy assemb-
ly. Wide enough for the biggest golf cars and
strength tested to five tons. Side rails available
as optional equipment. Talk to your STANDARD
man or write for prices and specifications on the
new PORTA-SPAN.

CEDAR FALLS, IOWA 50613

For more information circle number 218 on card






