
T U R F P R O D U C T S < Mal l inckrodt®) C A L O - G R A N 

M A L L I N C K R O D T C H E M I C A L W O R K S / ST. LOUIS • NEW YORK - L O S A N G E L E S 

and leave your sprayer in the-shed. 

Now you can stop snow mold without haul ing out your tractor or turn-
ing on the water l ines. Just pour granular Ma l l inckrodt C a l o - G r a n m 
your spreader , a n d away you g o ! 
Three solid years of exper ience prove that Calo-Gran stops snow mold 
for sure. Heavy mercur ia l content keeps it in your turf for months . O n 
the average green, you ' l l get winter- long protect ion for less than $ 2 0 . 
Come spring, you ' l l see your turf green up faster and c o m e up 
heal th ier , because Calo-Gran stops other kinds of winter fungi , too. 
Get Calo-Gran on your turf late this fal l , before the f irst snow cover . 
Call your Ma l l inckrodt distr ibutor now. 



O n t h e c o u r s e . A r o u n d t h e c l u b h o u s e . O r a t 

t h e d r i v i n g r a n g e . H a r l e y - D a v i d s o n U t i l i c a r s 

w a l k s o f t l y o n t u r f - p r o t e c t i n g T e r r a t i r e s - e v e n 

w h e n c a r r y i n g a b i g l o a d . B e s t o f a l l , t h e y c o s t 

l e s s t o o w n a n d o p e r a t e . G a s o l i n e a n d e l e c t r i c 

U t i l i c a r s c a n b e c u s t o m b u i l t t o p e r f o r m a w i d e 

v a r i e t y o f j o b s . A s i m p l e i g n i t i o n d e v i c e c a l l e d 

D y n a s t a r t s h u t s of f t h e e n g i n e o n o u r g a s o l i n e 

c a r a s y o u lift y o u r f o o t f r o m t h e a c c e l e r a t o r . 

E l i m i n a t e s g a s - w a s t i n g i d l i n g . T h e a u t o m a t i c 

t r a n s m i s s i o n a l s o e l i m i n a t e s n e e d l e s s s h i f t i n g 

a n d a n y p o s s i b i l i t y o f t e a r i n g u p t h e t u r f a n d 

t h e t r a n s m i s s i o n . S e r v i c e ? It's j u s t a r o u n d t h e 

c o r n e r , t h a n k s t o o u r n a t i o n w i d e n e t w o r k o f 

s e r v i c i n g d e a l e r s . F o r t h e c o m p l e t e s t o r y , s e e 

y o u r H a r l e y - D a v i d s o n d e a l e r , o r w r i t e : M a n a g e r , 

C o m m e r c i a l C a r D i v i s i o n , H a r l e y - D a v i d s o n 

M o t o r C o . , M i l w a u k e e , W i s c o n s i n 5 3 2 0 1 . 
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F i r e I n s u r a n c e 
continued from page 60 

sprinkler heads will control or extinguish 
the average country club fire, and in 43 
per cent of the fires, one head was all that 
was required to extinguish the flames. 

Another resistance of the members is 
that they feel that sprinkler piping is of-
fensive to the aesthetic view. But just 
give a modern automatic sprinkler rep-
resentatives the open-minded opportunity 
to demonstrate the ease with which an in-
stallation can be completed without de-
tracting from the decor, and then see what 
the members say. 

While water is effective in extinguish-
ing fires involving combustible materials, 
it is not effective in stifling hot grease 
flash fires which break out in cooking. 
In the kitchen units, either dry chemical 
or CO2 gases must be employed. 

Both are effective, provided the kitch-
en facilities are completely protected by 
an automatic fire protection unit, which 
is designed with the individual facilities 
in mind. When properly engineered, the 
system will flood the kitchen range, the 
deep-fat fryer, the hood and filter grease 
trap, and the entire length of the exhaust 
duct function correctly. 

Furthermore, the unit will include an 
automatic trip to close the exhaust damp-
er, shut down electrical equipment and 
shut off gas or other fuel valves. The 
average country club unit will cost from 
$ 1,000 to $2,000 and a premium credit will 
be granted by the insurance companies. 

Unfortunately, in 92 per cent of the 
country club fires, the discovery of flames 
and the summoning of the fire depart-
ment is delayed. 

Relying upon human discovery fre-
quently has proven ineffective, causing 
considerably more property damage loss 
than would have occurred had automatic 
detection and automatic notification de-
vices been in operation. 

Fire insurance rating bureaus also grant 
premium discounts when automatic detec-
tion and alarm systems are in use. While 
there are many dependable systems avail-

able, only those which have been fully 
tested and approved by Underwriters' 
Laboratories, Inc., should be considered. 

The American Insurance Association's 
rigid standards relating to installation and 
use of detectors must be followed to 
achieve insurance premium reduction by 
local rating authorities. 

Most authorities require that a mainte-
nance and monthly inspection contract 
must be in force in order to assure un-
failing service and the continuation of the 
premium credit. 

Among the popular approved styles 
available now are: 

1) Devices which detect products of 
combustion (e.g., ionization chambers) 
before smoke, flame or heat become at all 
evident. 

2) Devices which detect smoke, usually 
from smoldering combustible materials 
before flame or heat permits discovery. 

3) Devices which detect flames that 
proceed smoke or heat. 

4 ) Devices which detect high temper-
ature, but not until it reaches a pre-deter-
mined level above that normally expected 
in the area. 

5 ) Devices which detect heat by abnor-
mal rate of temperature rise. 

Detection alone, however, fills only 
half the bill. Without notification, the 
fact that a fire has been detected effects 
no cure. Hence, automatic alarm is vital. 

Again, approval is necessary to assure 
safe, reliable transmission and an addi-
tional premium credit over and above that 
granted for the use of the detectors. 

When an approved automatic detection 
and alarm system is connected to a cen-
tral station, supervisory alarm headquar-
ters or a municipal fire department re-
ceiving station, the fire insurance pre-
mium credit could be as much as 20 per 
cent or more. 

However, economy often prohibits out-
lying country clubs from utilizing expen-
sive combinations when the insurance 
credit gained does not offset the capital 
outlay. Consequently, less expensive but 
still valuable means of fire security for 

continued on page 86 
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introducing the 

Half sports car. Half golf car. All Cushman 
C u s h m a n , the tradit ional leader, 

steps out again with the Gran Cush-
man, the sports car-styled golf car de-
signed for p l a y e r c o m f o r t , player 
convenience and prof i table rental op-
erations. Completely r e s t y l e d , rede-
signed, reengineered, it 's the sports car 
of the fa i rway! The GC 300 is the 3-
wheel model, avai lable in gas or elec-
tric power, and the GC 400 is the 
4 -wheel model, gas or electric . 

Check the fashion award-winning 
design of the rugged all-steel body. It 's 
the most beauti ful and the most stable 
golf car, with a low center of gravity. 
And it's also the smoothest-riding, 
with telescoping front fork and pneu-
matic shock absorber , plus n e w rubber 
suspension in the rear, to give smooth 
ride with less s w a y . T h r e e - w a y 
braking system i n c l u d e s Cushman 
Automat ic S e a t B r a k e as standard 
e q u i p m e n t . Ul tra-comfortable foam 
bucket seats adjust fore and aft to suit 
the individual rider. It 's long on leg-

room, and the sports car style trans-
mission console is located right where 
you expect it, b e t w e e n the seats. 

Ver t i ca l style bag racks put the clubs 
at your fingertips, adjust to fit any size 
bag, hold the bag s e c u r e l y . W r a p -
around bumpers and built-in rub rails 
surround the G r a n Cushman with steel. 
Automotive steering is standard equip-
ment as are 9 . 5 0 x 8 Terra Tires . Newly 
designed convert ible top is handsome 
yet rugged. 

T h e high per formance comes from 
the bes t engineering in the field. Both 
gas and electr ic give service you don't 
expect f rom anything but Cushman. 
Trouble- f ree s e r v i c e that keeps the 
cars in use round after round, day 
after day for more profit plus more 
player sat is fact ion. 

More features, m o r e performance , 
more of everything in the Gran Cush-
man. S e e it at your nearby Cushman 
Distributor 's . He 's " M r . Golf C a r " in 
your area. 

CUSHMAN M O T O H S 
A Divis ion of Outboard Marine Corporat ion 

FREE! SPORTY NEW FULL-COLOR LITERATURE ! . 
Mail this coupon to Cushman Motors, 1025 N. 21st, Lincoln, Nebraska 

Name-

Address . _City_ _State_ 



... — _ 



lems involved must first be made and 
those principles applied which best meet 
the specific requirements of the club. 

However, here are some of the funda-
mental methods and procedures which 
have been tested and proved effective. 

How do you establish a budget? As 
the first step in the development of a 
sound budget program, the club manager, 
as a manager, should produce for his 
Board a program estimate of his opera-
ting plan for the entire group of operated 
departments for which he is responsible. 
This must be a technically competent 
plan containing the following fundamen-
tal information: 

• An estimate of revenues should be 
made by months by operating depart-
ments with clear explanatory reasons for 
changes from what past experience re-
cords. 

• Planned cost and expense ratios to 
sales should be disclosed representing 

management's established pre-standards. 
• The expected profit or loss realization 

is projected from the individual and to-
tal of all operated pay-service depart-
ments. 

These are not guesstimates but a com-
plete detailed projection of planned re-
sults. Club management prepares, sub-
mits and recommends this part of the 
get as the first and initial step toward the 
over-all budget program. 

Secondly, management should rec-
ommend capital improvement projects 
which are required or contemplated for 
the fiscal budget. 

For changes or new equipment, the 
cost of which can be justified in savings, 
the cost and savings should be worked 
out in detail and demonstrated. For 
changes or equipment where the cost can 
be justified in added gross profits through 
increased sales or revenue, these increases 
should be illustrated. The new equipment 
or changes which are recommended sole-
ly on the basis of improved service must 

continued on page 68 

New, bfg 1 8 " markers. 
Unusual and attractive. Die 
embossed steel with heavy 
baked enamel finish. 

Set of 9 $ 51.75 
Set of 18 103.50 
5V2 ft. posts ea. 1.50 

All-in-One. 14" x 7". White 
letters on green background. 
Die embossed steel with 
permanent finish. 
Set of 9 $44.00 
Set of 18 88.00 
(Price incl. 2 6 " stakes, 
bolts, nuts.) 

Most economical tee mark-
ers you can buy! Sturdy 
10" x 7" die embossed steel 
with baked enamel finish. 
Replacements always in 
stock. 
Hole Numbers. - • .$1.60 ea. 
Yardage Signs . . . . 1.50 ea. 

1 0 " x 7" W h i t e o n G r e e n . S p e e d s p l a y l 
Protects y o u r c o u r s e l O n l y $ 1 . 6 0 

G R I M C O 
G O L F c a t a l o g 
W r i t e f o r 

1 8 7 5 
1 4 1 Hanley Industrial Ct. 

St. Louis, Mo. 6 3 1 4 4 



"MILEAGE MASTER" 
GOLF CAR 
BATTERIES 

More driving power. . . 

Lower maintenance cost. . . 

Proven dependability over years of rugged service . . . 

is why more and more of the country's golf courses prefer 

Trojan Mileage Master Electric golf cart batteries. 

T R O J A N B A T T E R Y C O M P A N Y 

724 East 61st Street • Los Angeles, Ca l i forn ia 90001 
For more information circle number 193 on card 
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INDOOR GOLF 
FOR VOUR CLUB 

THIS WINTER and 
Evenings 'year round' I 

A N E L E C T R O N I C I N D O O R G O L F M I R A C L E ! 
M e m b e r s p l a y REAL G O L F I N D O O R S , use 
f u l l set o f c lubs , f u l l s w i n g , r e g u l a t i o n 
b a l l . See t h e i r b a l l r o l l i n g o v e r t h e ac res 
of P e b b l e B e a c h , D o r a l , C o n g r e s s i o n a l a n d 
o t h e r f a m o u s courses . 

KEEPS YOUR CLUB 
OPERATING YEAR 
ROUND! 
A L L W I N T E R , morning, 

n o o n a n d n i g h t , y o u r Bar a n d F o o d Serv ice 
s t a y b u s y . G r e e n f e e s c h a r g e d f o r G O L F O -
M A T p a y s f o r i t , a n d n o r m a l l y w i l l p r o d u c e 
c; h a n d s o m e pro f i t . 

Y O U R P R O C A N T E A C H N I G H T A N D D A Y , 
3 6 5 D A Y S O F THE Y E A R ! H e l p s y o u r c lub 
to k e e p k e y p e r s o n n e l d u r i n g t h e u s e d -
t o - b e " o f f - s e a s o n . " 

Write for Brochure 

GOLFOMAT 
41 West 56th Street 
New York, N.Y. 10019 
Phone (212) 582-6040 

be illustrated and planned on this basis. 
In all cases, carefully prepared esti-

mates of the cost of each project or item 
of equipment should be obtained and 
submitted. 

The next step in our budget program 
is the submission by management of ex-
pense estimates for all non-revenue de-
partments under its control and respon-
sibility. The basis of these estimates 
must be the historical costs of prior 
years strictly pursuing the established 
policies of operation. 

As a final step, management recom-
mends projects which can reduce costs 
or expenses or improve efficiency. 

Organizing Budget Committee 
The club manager, with his intricate 

knowledge of the club's operations, 
should offer his counsel and advice as to 
the proper composition of the budget 
committee. The budget preparation is a 
business and financial plan and should 
be handled by a small committee, which 
will precut red tape and steer it through 
to final ratification by the Board of Dir-
ectors or Governors. 

The preferred makeup of the com-
mittee is the Chairman of the executive 
or finance committees, the treasurer and 
the first vice-president or chairman of 
the house committee, whoever occupies 
the most commanding position in the 
club. This is to be a permanent standing 
committee of the club. 

Assisting the budget committee is the 
club accountant who prepares forms and 
gathers estimates and assembles figures, 
the CPA's who are consulted in an ad-
visory capacity and the club manager 
who is consulted upon invitation of the 
committee. 

Schedule of Budget Meetings 
The budget committee, automatically 

constituted upon the annual election of 
directors and officers, should meet short-
ly after the annual meeting to start pre-
paration of the new budget. The com-
mittee isues requests for budget estimates 

continued on page 70 



join the crowd 
Nine out of ten of the nation's leading golf courses are using Buckner 
Sprinklers. Why? Because they know about the money, water and labor 
savings that are possible with a Buckner irrigation system. Buckner sys-
tems are designed for heavy duty, long lasting, low cost, low maintenance 
operation. Our sprinklers are engineered to provide the best effective 
coverage and penetration of water even in the tightest soil. Whether you 
use one of our underground or portable systems, you can be sure of 
eliminating parched areas and water waste. And our new 11 station 611-E 
automatic controller cuts scheduling to a simple, one-time 5 minute 
operation. For more facts you should know about the world's leading 
sprinkler systems, write for free catalog and name of nearest dealer. 

Buckner. I N D U S T R I E S , I N C . 
P.O. BOX 232,"FRESNO, CALIFORNIA 93708 

' 



B u d g e t i n g f o r t h e C l u b h o u s e 
continued from page 68 

from all officers or committees author-
ized to control and expend club funds. 

Requests would go to the chairmen 
of all activity committees, and to the 
committee chairman in charge of prop-
erty, building, special functions, etc. The 
club manager is called upon for his pro-
jected budget of the revenue operated de-
partments, as well as for the overhead 
expense groupings. The club accountant 
is directed to prepare forecasts of all fi-
nancial and fixed charges such as insur-
ance, taxes and interest. 

The chairman of the membership com-
mittee is asked for a proposed quota of 
membership by classes in order that an-
ticipated revenue from membership dues 
can be ascertained as well as new mem-
bership initiation and transfer fees. 

Should the club have a committee for 
capital additions and improvements, its 
chairman is directed to submit his bud-

get for new building, revisions, land ac-
quisition or other capital expenditures. 

The assembly of budget requests, 
their digest and the formulation of the 
budget plan is the direct function of the 
budget committee — the club manager 
and accountant to assist only to the ex-
tent requested by the committee. 

The budget should be formulated in 
two separate parts, the operating budget 
and the capital funds budget. No set 
form is required but it should be kept 
simple and understandable. 

The budget defining the responsibility 
for each section is the key to successful 
planning and execution. After finalizing 
the budget, the budget committee rec-
ommends the approval of the budget 
plan by the Board of Directors. 

Your Board of Directors or Governors 
is the final authority and approves the 
budget for the ensuing year as submitted 
or amended. You now have your opera-
tional map for the new year—your des-

continued on page 74 

DIVOT-FIXERS 
Golfers insist on good greens! E x p e r i e n c e has proven t h a t , given 
a good tool, the golfer will do his p a r t in mainta ining our beauti -
ful greens. The D I V O T F I X E R is made to be furnished to each 
golfer in the r e p a i r of ball marks . These ball marks m u s t be 
repaired a t once if we a r e to avoid dead spots of grass . 

D I V O T F I X E R S a r e now available in both a luminum and highly 
polished nickel steel, with s t a n d a r d imprint ing as shown. 1 0 % of 
order in small individual envelopes with printed directions. E x t r a 
individual envelopes, one c e n t each. 

O R D E R N O W ! 

S P E C I A L I M P R I N T I N G N O L O N G E R A V A I L A B L E . 

P r i c e s nickel steel 
( F O B D e s M o i n e s ) 

1 0 0 — $ 1 5 . 0 0 

2 5 0 — 3 0 . 0 0 

5 0 0 — 4 7 . 5 0 

1 0 0 0 — 9 0 . 0 0 

P r i c e s a l u m i n u m 
( F O B D e s M o i n e s ) 

100 — $10.00 
2 5 0 — 2 0 . 0 0 

5 0 0 — 3 5 . 0 0 

1 0 0 0 — 6 5 . 0 0 

ACTUAL SIZE 

Woodside Golf & Park Supply Co. 
D e s M o i n e s , I o w a 5 0 3 1 3 




