
The exception: 

Beautiful gift case of 
a dozen DX Tourneys 
Beautiful, new gift case.. .a unique, 
sales-clinching ball marker ($8.00 
v a l u e ) . . . a dozen D X T o u r n e y s 
(high or regular compression) . . . 
$18 ! Gift case and 12 D X Tourneys 
without ball marker, $15. 

. . . plus a ball marker 
for instant imprinting 
And remember, MacGregor's great 
D X Tourney —the ball Jack Nick-
laus uses, the ball that's growing in 
popularity by leaps and bounds —is 
the people-pleasing salesmaker in 
almost all these gifts. 

CINCINNAT I . O H I O » DI 

^25/BRUNSWICK 
DIV IS ION Of B R U N S W I C K CORPORAT ION 

F o r m o r e i n f o r m a t i o n c i r c l e n u m b e r 134 on c a r d 



Sizing up golfwear 
By VINCENT PASTENA 

Goff / G o t f d o m fashion editor 

W i t h the cold weather upon us, 
many golfers are preparing to take off 
for the warmer climes and lush courses 
of Florida and the island resorts. And 
manufacturers, aware of this growing 
market, have come up with apparel that 
captures the spirit of a winter holiday. 
It's colorful, bold, and casual. These re-
sort lines also give you a good hint of 
things to come in spring golf apparel. 

A quick look at this year's resort fash-
ions reveals a preponderance of short A-
line skirts and skirt-front culottes and a 
liberal use of "posey prints." Designers 
say lady golfers are showing greater 
favor for skirts and culottes because of 
their more feminine appearance, freedom 
and adaptability to the clubhouse. 

Ladies' outfits have been so smartly 
coordinated that a customer out to pur-
chase a sweater would find it difficult to 
resist the skirt and blouse that has been 
designed for it. Manufacturers are stress-
ing this "total look" and strongly suggest 
that all items in an outfit be displayed 
together for greater customer appeal. 

A real eye-catcher for ladies is Gino 
Paoli's "Golfina" cardigan in a Roman 
stripe of blazing pink, yellow, green, 
turquoise, and white. The sweater has 
been coordinated with blouses, shorts, 
culottes, and skirts in solid colors dyed 
to match any one of the stripings. 

Louise Suggs,* a well-known name in 
sportswear at better department stores, 
has entered the pro shop market with 
outfits that are at home on the course 
and in the clubhouse. Most of the out-
fits feature coordinated blazers, blouses, 
shorts, culottes, and skirts in a variety of 
solids, prints, and checks. 

For a more dressed up look, Parker of 
Vienna has a three-piece alpaca outfit 
that combines a gold double-breasted 
cardigan (a favored style this season), 

gold A-line skirt, and blue and green 
striped shell. 

Haymaker achieves the "total look" in 
a three-piece slack suit featuring, again, 
a double-breasted jacket and slim slacks 
in a basket-like weave, plus a matching 
knit shell. 

For the men, some influence of the 
British "Mod" look is seen in boldly 
striped and checked slacks. 

DiFini has achieved this look in a 
pair of deep gold slacks with fine pale 
gold stripes, topped by a stretch belt. 

, A . n o t h e r new entrant to the pro shop 
market, Esquirefeatures a pair of slacks 
in one of this year's favored shades for 
men, cranberry. These are accented with 
a wide polka dot belt. 

Gino Paoli has taken the traditional 
golf shirt and given it a new look with 
diagonal stripes of white in combination 
with gold or orange. "Western XRD" 
slacks, dyed to match, are featured with 
the "Caprera" shirts. 

Double-breasted styling also is seen 
for men in Jockey's pale blue cardigan 
with fine white widely-spaced stripes. 
This item is keyed to a white knit shirt 
that picks up the pale blue in stripe 
around the crew neck. 

No resort outfit is quite complete with-
out a jaunty hat to top it off, and Texace 
has come up with new lines for men 
and ladies that will attract attention in 
any pro shop. One outstanding model 
for ladies has a high mesh crown cir-
cled with a wide polka dot band. An-
other is a bell-shaped reversible h a t -
Madras plaid one side, solid the other. • 

* F o r more information on these new pro-only 
lines, write: 
Louise Suggs Sportswear c / o David H. Smith, 
Inc. , Lynn, Massachusetts 01903. 
Esquire Sportswear Mfg. Co., 1290 Avenue of the 
Americas, Suite 1935, New York 10010. 



What? Blue Flags and Blue Poles? 

Yes! It's one of the colorful new ideas from STANDARD — 
the idea of matching flag and pole in the same color scheme — 
in blue-white, green-white, red-white, black-yellow combina-
tions. When you settle on the design of your 
STAN-CRAFTED personalized flags . . . order 
STANDARD Slim-Line or Flex-King poles in 
the same color. It's rich. 

Standard Manufacturing Co. Cedar Falls, Iowa 
For more i n f o r m a t i o n c i r c l e n u m b e r 248 on card 

S t a n d a r d 
c o n c o m a i o u m t m 



"My new line 



will make 
1967 your 

best year." 
HOW? 
In a Golf Professional Shop, outstanding sales results take fine 

quality golf equipment backed by sound, aggressive promotion. 

For 1967, we at AMF/Ben Hogan are bringing you both: the most 

advanced, carefully designed and precision built golf equipment ever 

offered; and, the most actively promoted line in Ben Hogan history. 

Don't do your Fall buying until you've seen our dramatic, full-color 1967 

catalog. Then buy Ben Hogan and make 1967 your best sales year! 

And remember: Ben Hogan equipment is available only 

through Golf Professional Shops. 

^ ^ B E N H O G A N 
Subsidiary of AMERICAN MACHINE 4 FOUNDRY COMPANY 

2912 W Pafford Str««t. Fort Worth. Texas 



GOLFDOM ANNUAL BUDGETING 

TIPS ON BUDGETING: OVERALL CLUB OPERATION 

Control by the men who matter 
Baltusrol, a club which has remained in the black since 1895, 

confines budget preparation to top club officials. 

By C A R L J . J E H L E N 
Cenerai Manager, Baltusrol Colf Club, Springfield, N. J. 

JL reparation of the operating budget 
for the fiscal period is meticulously de-
fined in the Club's by-laws as a respon-
sibility of the Executive Committee. To 
adequately emphasize the importance 
placed upon the need for decisive ac-
tion, I have listed two pertinent sections 
of our by-laws relating to the budget: 

Executive Committee 
"Operation and management of the 

business affairs and property of the Club, 
subject however at all times to the di-
rection and control of the Board of 
Governors, shall be vested in an Execu-
tive Committee consisting of the Presi-
dent, Vice-President, Secretary, Treasur-
er and four other members of the Board 
appointed by the President, subject to 
the approval of the Board. Such Com-
mittee shall have power to summarily 
suspend the privileges of any member 
and to employ and discharge any and 
all employees and to supervise all pur-
chases required in connection with the 
maintenance, management and opera-
tion of the Club and its properties. Such 
Committee shall also prepare, as soon as 
possible after the beginning of each fis-
cal year, a budget of the estimated re-
ceipts and disbursements of the Club for 
such fiscal year, which budget shall be 
submitted to the Finance Committee be-
fore being presented to the Board for 
approval." 

Finance Committee 
"The Finance Committee shall consist 

of four members: One shall be the 
Treasurer of the Club. The other three 
shall be appointed by the President from 
the membership of the Board of Gover-
nors, subject to the approval of the 
Board. Such Committee, under the di-
rection of the Board, shall have the su-
pervision of the financial affairs of the 
Club. Upon receiving from the Executive 
Committee the annual budget it shall be 
the duty of the Finance Committee to 
examine such budget and report same to 
the Board with its recommendations. All 
extraordinary expenditures shall be sub-
mitted to the Finance Committee for 
consideration and report before being 
undertaken." 

Here you can see how adroitly the 
framers of the Club's by-laws made a 
policy determination, that left little to 
chance. The appointment of the four 
other members from the Board of Gov-
ernors, in addition to the club officers, to 
serve on the Executive Committee has 
been sagaciously confined to the chair-
men of each of the major operating 
committees—House, Golf, Greens and 
Admissions. These men are all vitally in-
volved in the control of expenditures for 
material, personnel and services, as well 
as revenue, in the operation of their re-
spective departments. It should also be 
apparent that by this procedure, ample 
opportunity is afforded each member of 
the Executive Committee to compare the 
weight and effect of his anticipated 
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operational needs to those of other de-
partments. The final result can only be a 
mutually acceptable budget, contrived 
with advanced recognition of the over-
all well-being of the club. 

As shown above in the by-laws ex-
cerpts, the budget is sent to the Finance 
Committee for comment and recom-
mendation; either for approval by the 
Board or for a review of some specific 
item. Following final approval by the 
Board the budget then becomes the 
guide and measuring stick of the Club's 
operation during the ensuing year. 

There are several facets that enter into 
the deliberations for estimating potential 
income and expenses. Initially, the basis 
for any projection is a revised estimate 
of the results of the immediate past fiscal 
period, adjusted to reflect current pre-
vailing conditions, and anticipated future 
changes that may take place. To expect 
income to remain static, or to increase in 

proportion to the accelerating cost of op-
eration, is a fallacy that cannot be tol-
erated. One must face the facts and be 
practical, permitting neither optimism 
nor pessimism to dominate the atmos-
phere during budget preparation. 

Most essential to the preparation are 
the known factors of past experience 
and performance, but also having a 
great bearing on the subject, and of ut-
most importance, are such intangibles as 
policy determination, demands for in-
creased services, inflation, governmental 
regulations, taxes, increased cost to main-
tain previously expanded facilities, 
drought conditions and the increased 
cost of capital expenditures for replace-
ments that are reflected in a higher de-
preciation write off. 

Most insidious is the inevitable change 
in the structure of the membership—an 
effect which is not always obvious. With 
each succeeding year pressures are apt 

Continued on next page 

View shows Baltusrol's venerable clubhouse at head of fairway. The club will be host to 
1967 U. S. Open in June, and management is now busy making preparations for the big event. 



M E N W H O M A T T E R 
Continued from preceding page 

to build up for the expansion of facil-
ities and services, which, while costly in 
themselves, in an inflationary economy 
they become a great luxury that a van-
ishing labor market and accelerating cost 
of materials and equipment do not 
always justify. 

I recently made a comparative an-
alysis of operating expenses for the cur-
rent fiscal period as against that of ten 
years ago, and found it forceably points 
up the escalation that has taken place in 
the cost of operating the Club. A 57% 
increase in operating expense has oc-
curred; however, in making an intensive 
study of the various departments it was 
surprising to note the marked differ-
ences in percentage of increase. In the 
restaurant and bar the increase 
amounted to 28% and 40% respectively, 
while house expense had increased 47%, 
general expense 107%, golf 14%, greens 
57%, depreciation 68%, and real estate 
taxes were 80% up over that of ten 
years ago. 

In checking further into individual 
items making up the expenses in each 
department, it was discovered that pay-

roll and employee benefits, including pay-
roll taxes, accounted for 62% of the total 
increase in operating expenses. Of the re-
maining 38%, depreciation and real 
estate taxes accounted for 20%, thus 
leaving only 18% for all other additional 
materials and equipment or services 
needed to operate the Club. All of this 
only serves to point up most emphatical-
ly the need for astute Club Officials who 
will plan ahead for the Club's well-being. 

Fortunately, at Baltusrol with a long 
history of solvency going back to its 
founding in 1895, there is a great ad-
vantage to be had in projecting future 
club operation. But for all the advantage 
this affords, any failure to recognize the 
potential pitfalls that await the unwary 
committee that does not take every sig-
nificant factor into consideration, will re-
sult in a year-end operating assessment. 
In addition to being highly unpalatable, 
it is an acknowledgement of an inade-
quacy in the preparation of the annual 
budget. If the proof were in the pudding, 
then let me say with pardonable pride, 
that this has not come to pass at Bal-
tusrol. 

As the television commercial goes, we 
must be doing something right. • 

Club facilities 
C lubhouse facilities for the nation's 
golf courses vary greatly according to the 
type of operation, according to a survey 
by the National Golf Foundation. Sur-
vey figures are based on replies from 
6,772 or 90% of the 7,443 regulation-
length golf courses at the end of 1965. 

As would be expected, more than 

vary greatly 
three times as many private country 
clubs have dining rooms as municipal 
golf courses, and the ratio of bars is even 
higher. However, in one category—pro 
shops—private, semi-private and munici-
pal operations run almost neck and neck. 

Answers to nine questions about facili-
ties are in the accompanying chart: 

P r i v a t e S e m i - P r i v a t e Municipal 

QUESTION 
C o u n t r y C l u b s 
% s a y i n g y e s 

O p e r a t i o n s 
% saying yes 

Golf C o u r s e s 
% saying y e s 

Do y o u have a dining room 7 7 % 4 1 % 2 2 % 
Do y o u have a snack bar 6 3 % 2 7 % 7 0 % 
Do y o u h a v e a bar 7 5 % 4 5 % 1 3 % 
Do y o u s e r v e liquor 6 2 % 3 6 % 9 % 
Do y o u s e r v e beer (only) 2 2 % 2 8 % 3 0 % 
Do y o u p r o v i d e setups (only) 1 6 % 1 1 % 5 % 
Do y o u have a pro s h o p 8 5 % 8 5 % 8 4 % 
Do y o u p r o v i d e showers 8 6 % 6 0 % 6 2 % 
Do y o u p r o v i d e locker r o o m s 8 6 % 6 0 % 6 4 % 

Total C o u r s e s R e p l y i n g 3 1 6 1 2 6 1 0 1 0 0 1 
Note: Par-3 type golf facilities are not included in this study. 



M A T S 3' x 4 ' I 3' x 6' 4 ' x 6' 4 ' x 8' 

| R U N N E R S 3 6 i n . x 20 yds. 4 8 in. x 20 yds. 

ELIMINATE SPIKE DAMAGE! 

CARPETED Vinylstep 
BY K E S S L E R 

N e w C a r p e t e d V i n y l s t e p by Kessler c o m p l e t e l y eliminates u n s i g h t l y 
spike damage, m a k e s floors and s t a i r w a y s s a f e r , more c o m f o r t a b l e , 
and adds b e a u t y to e v e r y floor in your c l u b h o u s e , pool or p a t i o . 
Perfect f o r e v e r y s u r f a c e t h a t now t a k e s a b e a t i n g f r o m spikes 
or spike h e e l s . . . locker rooms, hallways, s t a i r s , grill , p r o - s h o p . . . 
even the v e r a n d a or patio. Available in s t r i k i n g d e c o r a t o r - c o l o r s . 
C a r p e t e d V i n y l s t e p by K e s s l e r w o n ' t c a t c h , w o n ' t mark, f o r the high 
cut-pile 1 0 0 % nylon cushions the p r e s s u r e , and the V i n y l s t e p base 
stops the p o c k - p r o d u c i n g points of s p i k e s and spike heels. E a s i l y 
installed, i n d o o r s or o u t d o o r s , l u x u r i o u s - l o o k i n g C a p e t e d V i n y l s t e p 
by Kessler can be used as a runner or wall-to-wall c a r p e t i n g . 

Carpeted V i n y l s t e p by Kessler saves countless dollars t h r o u g h 
lower m a i n t e n a n c e c o s t s . The tiny nylon brushes in the high pile 
carpeting help clean off dirty, muddy shoes and traps tracked in 
dirt and m o i s t u r e 'til you're ready t o s i m p l y vacuum or hose-off. 
Available in three decorator-approved colors, black and white t w e e d 
or black and red t w e e d on black V i n y l s t e p , and brown and w h i t e 
t w e e d on brown V i n y l s t e p . One-inch e m b o s s e d vinyl strip on each 
side of runners, and one-inch e m b o s s e d vinyl strip on all f o u r 
edges of m a t s . 

MAIL TODAY 
FOR FREE SAMPLE 

AND DETAILS 

y w r KESSLER 
f t PRODUCTS 

X^FCOMPANY.inc 
P.O. Box 389 Youngstown, Ohio 44501 

Phone 216/758-9701 
Where the World Buys Plastics with Confidence! 

\ K E S S L E R P R O D U C T S C O M P A N Y , I N C . 
• P. 0 . Box 389, Youngstown, Ohio 44501 

Gentlemen: 

! Please send fu l l particulars and samples of 
îCARPETED VINYLSTEP BY KESSLER 

I NAME: TITLE: 

'CLUB NAME: 

• ADDRESS: 

CITY: STATE: ZIP: 

PLEASE PRINT OR T Y P E * 



TIPS ON BUDGETING: COURSE SUPERINTENDENT 

Spell out what you need 
After working out the various budget items, it's a good plan 

to add a brief explanation to anticipate questions. 

By R O B E R T M. W I L L I A M S 
Superintendent, Bob O'Link Coif Club, Highland Park, III. 

B udgeting processes can vary from one 
organization to another, but by and large 
we find most superintendents develop 
a rather similar approach to budgets. 

The grounds and greens budget might 
be defined as "an overall plan, expressed 
in financial terms, which is used as a 
guideline for an operating program for 
a specific period of time." 

The responsibility for its preparation 
is that of the course superintendent, who 
in turn submits it to his Green Committee 
for consideration, with final approval com-
ing from the Board of Governors. Once 
the Board approves it, it is usual for the 
superintendent to carry it out. 

The starting point for grounds budget 
preparation is a review of club and de-
partment objectives. A written statement 
by the Green Committee—one that in-
cludes the course maintenance goals-
gives the superintendent a solid basis 
upon which he can evaluate the neces-
sary priorities for various expenditures. 

The next step is a complete re-evalua-
tion of practices and techniques, with 
an eye on possible improvement in the 
efficiency of the operation. W e should 
consider our past accomplishments, the 
time schedule relative to our long-range 
plan, membership satisfaction, the eco-
nomic trend, the general labor picture 
and the amount of help we expect to 
have available. 

I find it helpful to make out an annual 
plan of operation with approximate tar-
get dates. A fill-in calendar makes it 
easy to note the practical timing of the 
individual operations and turfgrass treat-
ment. Top dressing, re-sanding of traps, 
planting new tees and rebuilding tees 
are typical examples of items that 
would be included. This Annual Plan 
Chart aids in estimating total amounts 
of the various materials needed from time 
to time. 

W e are now ready to put the budget 
together. The form I've found most effec-
tive tabulates the actual expenditures for 
all items over the past four or five years. 
This serves as a yardstick for the club 
officials in arriving at budget decisions 
which they will have to stand behind. 
The club accounting department usually 
has a fairly uniform system for itemizing 
these anticipated expenditures. Often, 
the superintendent can be helpful in 
working with the comptroller to arrive 
at these items, which include salaries, 
supplies, repairs, etc. 

Exceptional care must be taken with 
labor cost estimates, as these expenditures 
account for about 65 to 75 per cent of 
the total grounds maintenance budget. 
To effect the desired accuracy, I use an 
annual employment graph. This shows 
the comparative monthly manpower 
used over the past several years. Antic-


