
mor than a combination 111 n's and \\'0-

m n' w ar stor \, ith ·port wear a .ces-
ori and pla ing quipm nt practically
bulging through the \\,<111 .
But a good d al of r Fle .tion re trained

m from doing this. T help d organize
Rolling Hi11 in 19..t7 -4 , con rting it
from a public course originally known a'
We tlink. In th 11 veal'S I had rved
th Rolling Hills memb r T had built
m reputation a a teaching pro and not
a a m rchandising . p rt. I dl cidcd that
if T mad m shop an out and out com-
mercial affair, and not one with a little
warmth, my le .son bu mess, along with
sal 'of portsw ar and equipm nt, would
d ,din. 0, Tin. isted on a loung ar a in
the front part of the shop. It i front xl
h a 3 -ft. picture windov ,ha si
asy chair and a coup] book rack and

gi . a magnific nt vi w from which th
rolf I' can ee neurl 50 P r cent of th

" ants to Retain " armth
Don't get th impre '51Onthat Iam bing

unreali tic about the 111 rchandimg nd
of m r busin ss. I ha as many motive in
th > back of my head a the n t prof 'ion-
~11. I am a much on the lookout for th
donal' bill a an on running a bu ine .
But I v ant to b at 1 a t .ubtl in tr ·jng
to g t it. I don't think w .hculd make
our pro shops dry good tor' or littl

(Continued on parr
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With more than 500 golfers at his club, the ma-
jority of them serious players, 0 Brien has to keep
a large stock of equipment on hand. lesson busi-
ness still is his bread and butter income producer
but portsw or (below) is continually paying larger

dividends.
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acGregorr~
961 Golf Equipment

There
are
more

dollars
for you

•

Once again MacGregor leads the way with new eye appeal, new features and
modem playahihty, An of this means more MacGregor sale for you ... and
bigger profits for you, too.

TOUUr TEY ·WOOD.' with new Pro-Pel Action 'haft and Aluminum "eye"
deliver extra power and eli .tanee.

TOURl TEY TRO...TS f .ature the proved Flame Ceramic face ... the most dur-
able in golf. E clu ive new "LefoOsDrag" d ign give the 'e iron built-in accuracy
and fee] 11 ver h fore availahle.

LL i'E\V J) TO Hi 'EY B LL combine hoth out .tanding di tanee and
.nmuzing durahifity. A new Permolec cover with Re iii-Cote finish make it
lightning fa t anrl practically scuff-proof.

. WEEP-FL HE GOLF BAG. are a - practical a th yare lu urious, There'
n ver heen a broader, more popular, more profitable line.



l
l ,..

TOMMY RMO n Tourney
model with a romp l et e l '
new look and f -cl. Wood
hav aluminum eye. V. F. Q.
iron feature "Heart of
Power" (Ie. ign and perma-
nent face scor-ing .

•

r, The MacGregor Co., Cincinnati 32, Ohio

dll!. . than tIlt' e. Modern, re-
ce ed we ight forging and
"lnmc Cr-rum ic farc make
them perfect for 1)(tter worn-

n golfer .

A Brunswick
Subsidiary



Pro hop ale
ncrease In•

9
Golf I y

Club Sales Off Because Outside Competition
Is Tearing Down Price Structure

BY HERB GRAFFIS
PROFESSIO ALS, whose observations

have been the basis of Golfdorn's ac-
curate fo~'ecasts of golf business in past
years, estimate that golf play this year is
up 12 per cent over 1959. Part of the rise
is due to an increa e of slightly mor than
4 per cent in th number of golf courses
in the U. S.

This mean that there will be about
93,000,000 rounds of golf played on the
6250 courses op rating in the U. S. in
1960.

That is surprising growth in play for a
y ar in \ hich rain in orne districts in
April and fay washed out a great d al
of play. How much of this is play by
women can't be estimated with suffici nt
accuracy or r ason to satisfy Golfdom
which is cautious because of the xt nsive
u 'e of it data in golf sales and advertising
programs.

'Vide Variance
Pro estimat of rounds play d by wo-

men range from 50 per cent at a number
of first clas private clubs to less than 10
per c nt at metropolitan area public
courses. Public course in rn tropo1itan
areas apparently ar going to have to giv
women a much h .tter d ial than they are
now g tting.

Pro hop ale didn't ke p up with the
increase in play. This lag probably is to be
exp cted. Iany newcomers don't buy
much equipment. \Vh th r or not pro are
getting their share of this n w business
as a divid nd on their promotion activiti s
is a subject of considerable discus ion.

Pro 'hop sal,' of clubs, balls and bags
are about i p 'r c nt ahead of 1959. Sales
of apparel and shoes this y iar will b
about right p r c mt ah ad of last y ar.

,quipment, lfwear Ratio
Th '1' ' is uch a wid, variation betw n

the perc ntagc of pro hop al s volum
from club balls, bags and playing acc s-
.orie and th > p ire mtage of r sv nue from
apparel and hoe ales that too much
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weight can't b put on the indicat d na-
tional av rage of 63 pre nt of total al
for playing equipment and 37 p r c nt for
'oft .good', .ho sand h adw ar. In ap-
pro imat ly 200 shop , rna tly at pri at
clubs b~lt including am at municipal
cour es m large citi s, al incom i re-
ported on a basi of 75 p r c nt from
club, balls, bags, etc. and 25 p r c nt
from golfwear.

lmost one out of ix hop that how
much higher than average annual al s in-
come ha a gr at r dollar volum in oft
goods and 'hoe than in playing quip-
m nt.

A you might xp ct, III mb r of high 1
bracket clubs do a high r p rc ntag of
their buying from prof ssionals than tho
at public course or pri at clubs \ here
pric s ar lower. P rc ntag S of clubs,
balls and bags purcha d from prof s ion-
als at privat club rang from 100 to 60
with 75 p r cent bing rna t common. '

Trade-In ituation
n important and intere ting figur is

th p rc ntag of n w club ales that in-
volve acceptanc of trade-in . Th av rag
is high r this y ar than that of th ] 959
survey. Th p rc ntage of trade-ins on
n w club al s jump d to 67 from the
1959 figure of 57. A numb r of pro ex-
plain this increas as bing du to wo-
rn n' club figuring in th trad -in pi -
tur . Worn n's club sal , according to
pro ,ar up about 2.5 p r c nt over 1959.

One qu tion not a k d the pros this
year p rtain d to the p rc ntage of wo-
men's 1 'sons to th total given at the
club . veral prof .sionals volunte r d
information that n early 70 pre nt of th ir
1 on ar giv n to v am n.

lthough higher pric d \ ood and irons
are mainly old by prof ionals and ac-
count for about -5 per c n of th manu-
Factur rs' dollar volume of sal s r venue
from clubs, many prof .ionr 1 .laim th y
ar having a tough time l1ing thi quip-
ment due to it price range. Thi ondi-

Colidom
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tion prevails in spite of the trade-in allow-
ance policy at pro shops and the energetic
merchandising of used clubs to b ginners
and public course players. Store competi-
tion is tearing down the club prices with-
out doing a thing to increase the market,
numerous pros declare.

Price-Cutting Competition
The price-cutters are primarily the "dis-

count" houses. Text are the sporting goods
stores, then sports departments of depart-

Professionals from all over the
U. S. supplied the data from which
this round-up of 1960 pro business
is compiled. The number and per-
centage of pros cooperating was
greater than in any previous sur-
vey. The professionals' thoughts on
possible effect of providing a pro-
fessional with information on club
finances will be the subject of an
article in January Golfdom.

ment stores, then employee co-ops, and
last, but in some areas not least, pros at
golf ranges and public courses.

Ball manufacturers, figures on 1960 sales
indicated that about 60 per cent of the
balls sold are in the top quality bracket.
They account for approximate1y 75 per
cent of the manufacturers' ball sales in-
come. The pros don't regard the ball price-
cutting problem as one that endangers the
price structure as seriously as the club pic-
ture shows.

From what numerous professionals have
to say it is obvious that they are going to
have to have help from manufacturers if
the present quality and price struetur s in
golf club marketing are to continue.

Dedman Associates Organized to
Handle Club Planning, Operation

Harold Murphy, former £i ld service
rep for [ational Golf Foundation, has
announc d formation of a golf and coun-
try club development and operation con-
su1ting ervice known as Dedman Asso-
ciate .

The nev service and its staff of project
directors and consulting associates wi11
assist private, semi-private, municipal, in-
dustrial and military course and club plan-
ner in market research, site s 1 ction and
acquisition, project planning and organiza-
tion, conduct of member hip-sal s cam-
paigns, design and construction, and op-
eration and mana zement.
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In partnership with Robert H. 1) xlmun.
Dallas attorney and the key Iigur in the
development and own r hip of ev en
Texas and California club , which inclucl .
nin course now in play, _Iurph' has
been nam d pres. of the n w corpor: tion.
He will r tain his vice-pr sid ncy in oun-
try Club, Inc., par nt company ill the
growing Dedman organization.

Con ervative Policy
Murphy emphasizes that th 11 w com-

pany has a conser ativ policy. "Th ma-
jority of those v ho hav b 'en acti e as
professional free-lane contributors to
country club development," J. Iurphy says,
"have been specialists in fund raising and
have shown little int re t in the 'whole'
nature and needs of clubs, or in th finan-
cial preparations for long t rm plant and
programs."

Dedman Associates, using both proj ct
directors capable of programming for and
administering to all phases of club d vel-
opment, and an association of consultants
representing the best professional tal nt in
many fields, provides any or a11 of the
personnel or programming nece sary to
any or all of the many s gments of club
development and operation. In addition,
Country lubs, Inc., can aid in obtaining
capital investment or in attracting equity
investment or ownership.

At the present time, Country Iubs, Inc.,
owns the 51-hole, two-clubhouse Brook-
hav n CC in Dallas; the I8-hole Knoll-
wood CC, also in Dallas; the 1 -hole
Tanglewood-on-the-Lake, a r sort club on
Lake Texoma between Te: a and Okla-
homa; a hunting and fishing lodge n ar
Dallas, an additional facility b longing to
Brookhav n; the Preston Hills Tennis Club
in Dallas; and th 63-hol Deanville Golf
and Bach lubs in the an F mando
Valley, California. Country lubs v ill an-
nounc plans for at least four more major
projects in the first quart r of ] 961.

Dedman, general coun el to th new
American professional football league, will
represent the n w company's Dallas office
from 730 Mercantile Seouritie Building.
Murphy has offic s at 5344 Yolanda,
Tarzana, Calif.

Complete information 011 the D dman
services can be obtain d from Murphy.

More than 200 turf speciali t att nd-
ed the Midw st Turf Fie1d days h ld at
Purdue Univ r ity in mid-S ptemb r .. The
two-day s ssion were conduct d b \V.
H. Daniel, Purdue agronomist.

Goljdom



meriee's first
USH-BUTTO
gol car!

G t 0%
r nu

More profit because of less fairway main-
tenance. New push-button Victors accel-
erate automatically, can't scuff tender turf.

More profit because of less service prob-
lems .•. often 50% less than other makes!
Rugged reasons why: Precision engi-
neered direct-in-line drive. No belt to ad-
just or replace. Victor·built motor works
longer without brush replacements.
Greater distance between chargings, too!

More revenue per car because less serv-
ice problems mean less waste-time in re-
pair shop. more money-making time on
the fairway.

Exclu Ive Hinged Body
makes Victor the easiest
car in the world to service.
Serviced from the to~-
side-no crawline un-
derneath.

Don't buy !!!y car until you try the

Exclu Ive Lift-up Deck'
makes filling and charf.-
Ing of Victor's heavy-du y
batteries easier than on.
any other make.

I w v I •
I

writ., wire or phone: VICTOR ADDING MACHI E CO., ELECTRI· CAR DlV. Chicago 18, III. • KEysto e 8-8210
• • A few cholc dlr ct factory servte - .Ie agencle av~lIabl
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Report On Overseeding Trials
At East Lake, Sea Island

Domestic rye plot is on left and Pennlawn-fescue
on right. Photo was taken late in March.

Iel \Varneke, supt., East Lake CC, At-
lanta, Ga., and T. ~1. Baumgardner, vp,
and Supt. Marion Mckcndee of Sea Is-
land, Ga., have been collaborating with
Charles C. Wilson, Milwaukee Sewerage
Commission sales mgr. and agronomist, in
overseeding trials.

Kentucky blue, Poa trivialis, Pennl awn
creeping red fescue, Highland, Astoria,
icasidc and Penn cross bents, and Redtop,

domestic and perennial rye were seeded in-
dividually and in various combinations.
The seeding was done in the Fall of 1959.

Monthly Ratings Made
Cooperators made monthly ratings on

disease, putting quality, color, density, etc.
Results were recorded on film on four oc
casions during the winter.

All grasses were seed cd to furnish the
same number of seeds per 1,000 sq. ft.,
based on rye grass seeding at the 50 lb.
late,

One haH of each plot was fertilized and
fungicide tr .atments for "damping off" di-
sease were superimposed at a right angle
to the Milorganitc treatment. Thus the
plots pro ide fertilized, non f .rtilizcd, fun-
gicidecl and non fungicided areas.

\Vilson remarks: "Fortunutelv or un-
fortunately, depending on how' you look
at it, there was no disc: se at either loca-
tion and th ' Mi10r zanitc treatment help xl
the initial stand."

Pennlawn Fescue Outstanding
"The outstanding individual grass at

East Lake "as Permlaw n Fescue," \Vilson
con inues "It \\ as excellent early and late
and vanished this spring with no transition
problems. Poa tri ialis was also good at
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East Lake and rank db. t at S a I land.
The Pennlawn fe cue was disappointing
at Sea Island. Among th b .nts, P nn-
cross ranked best at both location ,c1o ly
followed by easide.

"Tran ition problem' \\ r v r with
Pcnncross, probably du to its vigor," ays.
Wilson. "Highland \ as the poorest ov r-
seeded plot among the b nts, faring \\ orse
than Redtop. Astoria was interm diat .
Perennial rye grass was better than dom s-
tic early in the season but difficultv \\ as
experienced with cutting it clean at Sea
Island this spring. As a result, th plot was
badly off color and unacceptable th r ."

Drawbacks to Bent, Rye
Wilson makes these observations:

"Many courses have switched to bent
rather than ry. orthern golfers pr fer it
and it i similar ill t xture to impro ed
Bermuda strains. Unfortunately, bent :5
sometim s slow to become e tablish d in
the fall. It germinates rapidly but then
stands still for four to six weeks. Converse-
ly, rye grass is e cell nt arly in th sea-
son, but passes out with a rush at th first
sign of hot weather in the . pring.

"The above has led us to suggest com-
bining the virtues of both grasses. Se d
bent first at 2 to 3 lbs. per thousand sq.
ft. and three to four weeks later overseed
with rye grass at 20 to 2.5 lbs. per 1000 sq.
ft. The mixture of th se grasses was ex-
cellent at both ea Island and East Lake.
We still con sid r Poa trivialis and Penn-
lawn fescue to he in the e. perimental
tage."

Two Superintendents Learn
Value of Turf Nurseries

The value of maintaining turf nurseries
\ as very fore fully impr ssed on two
supts. in recent months. At Paradise Val-
ley ,C in Phoenix, Supt. Art nyd r found
that vandals had defaced on of his greens
the night before an important tournam mt
w as to he played at the club. It was im-
possible to patch the damaged area and
so Snyder stripped the sod and replaced
it w ith sod from his nurserv. At the Oaks
CC in Tulsa, a windston~ uprooted or
broke off large brunch from about 30
tr .es and a great deal of the debris land-
ed on and damag .d sev ral gre ns. Supt.
Les nydcr (no relation of Art) quickly
cleared the damaged areas and tran plant-
ed sod from his nul'S ry to plac s where the
gre ns had been badly gong d. It took him
only two or three days to do this, much
less time than if h had no turf replac c-
ment to fall back on.

Col/dom
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Owner John Polakovic is shown in front of clubhouse at Midwest CC, one of country's finest semi-private
operations.

api allze on
hat

ad" ime'
1 early 20 per cent oj the cour e
laborer' time moy be non-
productive. Here i how one emi-
private club owner u e it to
increa e the colue of hi inve tment

40

ETTI eight hour a day valu out
of cours labor is a probl m that has

been confronting private, semi-privat and
public courses practically sine th time
the eight-hour day was universally a -
c .pted more than four decades ago. B -
cause of the playing .chedule on which
cours s necessarily have to be op rated,
it is doubtful if mor than 6% hour of a
laborer's 8-hour day is put to productive
use. The 1% hour's cliff r nc betwe n
truly productive effort and non-productiv
v ork may not be compl t ly "dead" tim
h cans through skillful juggling of the
overall course work load with laborers'
tim • schedules, many supts, arrang to get
jobs done that normally would h neg-
lected. Yet, in the estimation of many per-
S011S close to th golf maint mance .cenc,
there is a c rtain amount of boondoggling
that must be considered inherent. This un-
doubtcdly is du to th fact that ven
though the average laborer's day is in f-
feet a 6th hour on , he mu t b mployed
or paid for eight hour or his . ervic s
aren't availabl .

t Midwest Countr Cluh in Hinsdale,
Ill., on of th most profitahle. mi-pri ate
operations in th north rn part of the U ... ,

Go lidom




