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Three Steps in
Selling the Turf

Budget to the Club

By ROBERT M. WILLIAMS*
Supt., Beverly CC, Chicage

I believe it is important to mention
something about where the responsibility
lies in initiating, preparing, presenting and
approving the maintenance budget. I ap-
proach this with the attitude that the club
I work for has engaged me to take over
the responsibilities of the development of
their property. They have provided a
board of directors and a grounds committee
through which authority and policy may
be handed down. In short, they have hired
me to take care of all the details of get-
ting the job done,

No one is more familiar with the opera-
tion of our grounds than I am as the supt,
No one has a better insight and under-
standing of the technical aspects of eur
grounds maintenance than I do as the
supt. Therefore, 1 should be, and want to
be the one to propose how this golf course
should be maintained, keeping in mind the
kind of a course the membership desires.
It follows that the supt. is the one who
should make the estimates and do the
planning that goes into the formulation of
a budget. Once a supt. has set up a pro-
posed expenditure for the course main-
tenance department, it is then the respon-
sibility of the grounds committee or next
higher authority over the supt. to approve
or revise the figures with an understanding
of what these changes will mean when
transposed into terms of maintenance
standards,

Three Distinct Phases

Let us look at the physical aspects of
the budget as concerns the supt. employing
“modern management.” We have three dis-
tunct phases: (1) preparation; (2) presenta-
tion; and (3) the carrying out of a budget.

In preparation we rely mainly on our
administrative records and reports. We go
back to our "long term plans” and our
“annual plans.” From them we calculate
amounts of materials and supplies needed.
We also determine from these plans what
the requirement will be for labor as com.

*This article ls condensed from a speech given
by Williams at the 1957 GCSA convention in
Louisville,
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pared to other years. Our equipment re- @

cords will similarly show us the anticipated
expenditures for new equipment and give
us an estimate on repairs. The only items
left now are those such as light, power,
fuel, water and such items that are pretty
much fixed.

Now that we have ascertained preposed
costs for the coming year, our next step is
to prepare a budget comparison that will
show how anticipated expenses for the com-
ing year compare with those of the past.
In my case, 1 use the past five years for
comparison, This gives a better under-
standing to committee members when they
review it. Items you list in the budget
should be those that will answer the indi-
vidual situation and give you and your
employers necessary information,

Don’t Overitemize

I try to stay down the middle on this
point because you can overdo itemizing
of a budget by going into too much detail
and also by not having enough. I like to
present enough information so that it gives
a clear picture and does not become too
involved. I have seen budgets for example
that listed fertilizers, fungicides, herbicides,
insecticides, etc. under one heading of
chemicals, The amount naturally would be
very high due to the grouping of so many
items. This figure might run as high as
$5,000 or more. This single item of $5,000
for chemicals is more likely to be reduced
when cuts are being made than the same
items would be if they were listed separ-
ately or only partially divided.

In many cases clubs have an established
breakdown on expenses that is carried
through all departments. In this case, which
is true at our club, it is necessary for the
supt. to make a breakdown of certain all-
inclusive items. We have an item designat-
ed as supplies, but rather than ask for au
expenditure of $8,000 for supplies alone,
I break it down and itemize it in various
categories so it is completely understand-
able and does not appear as a “cover up”
for a conglomeration of guesswork.

Whatever you do in itemizing your bud-
get be sure you are consistent and use the
same form year after year and make charges
against your accounts on a consistent basis
so that comparisons will mean something,
One assurance of consistency in the
is to have the supt, approve and classify
all bills so they are always charged against
the same accounting item month after
month and year after year.

The item of salaries and wages is an-
other all inclusive item that is much bet-
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b | FALCON

A masterpiece in golfing stvle and comfort by

the master makers of lightweight golf shoes.

IU's like stepping in your own footprint! You can’t appreciate the buoy-
ancy, the molded-to-yourfoot it and comfort of a lightweight golf shoe
until you try a Wm. Joyce. The soft, springy construction of the exclusive
wedge, the complete comfort at first wearing, the feather weight, elim-
inate much of the fatigue from golf. And all Wm. Joyce golf shoes have
non-corrosive alloy spikes which cannot freeze in sockets, are always

casy to replace,

Falcon — Brown (M40) Puritan Veal 2 Eye Roglan Moc for men

Alsa available with ribbed sole, same price,

BOWEN & HULL, Inc.

MAKEIRS OF FINE GOLF SHOES FOR MEN AND WOMEN
81 MASONIC COURT —  PASADENA 1, CALIF,
Chicago Warehouse: 727 W, Loke Street
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The supt. who doesn’t develop a complete budget
loses a chance to show he can handle responsibility

ter understood if a breakdown of the ex-
pense is made. On my comparison sheet I
show a single figure for labor expense and
then submit a separate breakdown sheet
giving [ull particulars on rates, positions,
total earnings, etc. In this way I hope to
remove any doubt or question in the
minds of committee members as to how
many men are required and what we in.
tend to pay them.

Now that we have figures, comparisons
and breakdowns, I make up a “budget ex-
planation.” This amounts to a short resume
of each item in the budget, clarifying what
each subtitle means and how proposed
figures were arrived at. To complete the
budget, I add one more supplement which
I call “additional items for consideration.”
Under this heading 1 list major items of
expense that it would be nice to have but,
in all probability, are beyond the reach of
the pocketbook at the time,

Slips in Reminders

In this way I keep the club reminded
that there are many things that should be
done but may have to wait until they can
be properly financed, This includes such
items as repaving the parking areas, re-
placing the fencing, additional storage
buildings, ete. Once in a while one of
these projects gets priority because it is a
“must.” It then becomes a part of the
operational budget. 1 feel that the supt.
should constantly point out these poten-
tial maintenance projects so that the club
may be aware that some day these large
expenditures will be absolutely necessary.

The procedure at our club for presenting
the budget gets under way as soon as our
grounds committee has been officially in.
stalled by the board of directors. At this
time the grounds chairman calls a meeting
of the committee and we go over the pro-
posed figures and plans together, If the
supt. has gone to the effort of producing
a complete and comprehensive budget, now
is the time it will show up.

If he hasn't, he has lost a perfect op-
portunity to exhibit his ability to handle
responsibility, After possible revision and
then approval, the budget goes on to the
finance committee and then to the board
of directors to be included as a part of
the club’s consolidated budget.

After we have prepared and presented
the budget, we have still another respon-
sibility in seeing that the budget is carried
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out in the annual operation. Here again
our planning, record keeping and progress
reports are vital to fulfilling our objective.
The better we have built our program, the
better results will be, By keeping a close
tab on the expenditures and future re
quirements, there is every likelihood that «
supt. can stay within 99 per cent ol his
proposed expense. Only a major and un
predictable emergency should cause a great-
er variation.

Teacher Debunks Reasons for
Neglecting High School Golf

Writing in a recent issue of the Journal
of Health — Physical Education — Recrea-
tion, Patricia Kuhl, a Great Neck, L.1
high school teacher, pointed out some of
the reasons why goll is being neglected
in high school physical education pro-
grams,

Among them are:

Lack of convenient courses;

Equipment is too extensive and too
CXPEnsSIve;

The feeling that golf should be taught
only by pro instructors,

In debunking these alibis, as she calls
them, the writer maintains that schools
are taking a negative attitude in respect
to available courses, Without investigat:
ing, school authorities assume that courses
cither aren’t available or aren’t accessible
after they are made available, and then
let the matter drop. Miss Kuhl suggests
that at least practice greens could be in-
stalled on school property and that gyms
and gym equipment can be put to use
in getting pupils started learning golf.

She also advances the idea that an earn.
est effort to round up second hand clubs
would be productive and she sees no rea.
son why athletic association funds can’t
be used to buy such things as practice
balls, canvas cages and similar equipment.

As for professional instruction, Miss
Kuhl concedes that very few teachers are
qualified to teach golf, but she feels they
can stir up enthusiasm for the game, gc.t
classes organized and then seek the aid
of professionals for instruction purposes,
And even if pros aren’t available, the
writer reasons, classes can still be con
ducted, not with the idea of making great
players out of the students, but to teach
them enjoyment of the game,

Golfdom
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“How to Do” Turf Tips

_’rnlﬂ 0. I. Noer .

These Gimmicks Give Golfers True Headings

(Left)y At Indian
Creek, Miami Beach
there 1s a ball washer
with towel and plate
at each tee. Informa-
tion on plate shows
par, number ol hole,
vardage at normal and
championship posi
tion and normal
handicap

onding yardage.
g g

(Right) W. H. (Bill) Brinkworth, Sr., Jasper
Park Lodge, Can., made attractive drawings fon
cach hole incduding a cross section  profile
of terrain between tee and green. He also made
post and cross arm, Boards are removed at the
end of the season and stored.

(Right) When play starts at the new Houston
(Tex.) CC, one of these standards equipped with
ball washer, pail and a metal plate showing num-

ber of the hole, its par and vardage, will be

placed alongside each tee. Each plaver carries a
towel provided by club

36

(Upper Right) Ponte Vedra
deach, Fla., places this type sign
in conspicuous spot alongside
cach ree. Circles are painted
same color as the three sets ol
markers, Figures show corres

4
|5 @ 367 Yos
th 382 Y05,
HOLE
R @

-
(Lefty At BanlIl course operated by
. g LS
the Canadian Pacific RR, tee markers,
benches and yardage markers were
made locally from pine timber gath
ered on property.
-
“
4
L]
I
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- When concentration is a must...

- H '

MWaster Watching pays off!
4 4
. "Master-Matched” means that every club in a Power-Bilc

set feels and swings alike. This sameness of feel eliminates distractions

» when approaching a difficult lie, for instance, aids concentration and
permits the player to properly execute his shots with more consistency.

- ) ) ]

This season—recommend Power-Bilts. Sold only by professionals!

HILLERICH & BRADSBY CO., LOUISVILLE, KT, A
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Civic Pride Prompts Durango "

To Restore Its
"Perfect’Course

Tourists Once Turned Up Noses
at Hillcrest But Now They're
Eager to Play It

When Joe Kirkwood, Sr., the venerable
trick shot artist who knows and has seen
as much goll geography as many alive,
first looked out upon the Hillarest course
in Durango, Colo., he was as completely
awesstricken as any gaping tourist geting
his lirst view of one of the many natural
wonders that abound in Colorado.

"Here,” said the well-travelled Joe, up-
on regaining his breath, “is the most per-
fect natural golf site 1've ever seen!”

That was in 1955, A vear or two belore,
an exasperated Kirkwood probably would
have added: “But why in the name of
Hagen and Jones don't you do something
about 1tz”

It is to the credit of a handiul of Dur-
ango’s golling citizens that they became
nettled about their course and did some-
thing about it back around 1954. Until
that time they had been playing on sand
greens, it was almost impossible to disting-
uish fairway from rough and outside of
10 or 50 people, who belonged to the
club, nobody seemed to care whether
Durango had golf or not. Tourists, who
occasionally stopped to play the 9-hole
course, took one look at what they had to
contend with and didn’t bother to take
their clubs out of their cars.

The townspeople laughed this off, say-
ing, “"Well, visitors come here to fish.”

But at the same it noticed that
50,000 tourists were flocking into Durango
every summer. The town had a lot of at-
tractions to offer such as hunting lodges,
lishing resorts, Indian monuments and
burial grounds and plenty of scenery
but it didn’t have a decent place where a
man could swing a golf club. If Durango
is to continue to be a tourists’ mecca, a
few forward looking citizens reasoned,
then we'd better start mowing the fan

wis

38

Hillcrest pro, and his sen

Mackey,
Jeff, tolk golf shoes as well as the youngster's
chances in the club’s Pee Wee tournament.

George

ways around here and put in some grass
greens

Raise $10,000

I'he city couldn’t afford to linance any
goll improvements but it gave the Hill
crest members a 81 a vear lease on the
municipal property the course occupices.
Forty businessmen agreed to  advance
$10,000 in exchange for notes that will be
paid in the indefinite future.

With the $10,000, Hillcrest's board of
directors was [irst able to install a water-
ing system but not until after it had done
some involved horse trading in 3, 4. and
10-in, pipe with a local oil company. In
the meantime, Henrv Hughes, a Denver
course architect, designed nine greens for
the Durango group, worked out other
course S}ll‘li[it.lfi(lll\ and recommended
that Lee Stottern of Colorado Springs be
engaged as construction supervisor.

A\t Hughes' suggestion, Hillcrest’s new
agreens were built  adjacent 1o the old

Golfdom



Ask this question.

ows qoumCmM

It begins heye...wnth
Dyna-waered Irons
Twice as mqu

Wilson

Dyna-Powered lrons, cxclusive with
Wilson, are designed to increase your accuracy
on every shot. Here's how it works.

The “control area™ on any club face, indicated
in red above, is the spot of impact with the

ball which gives you a perfect shot—maximum
distance and accuracy,

With conventional irons, this area is small and
close to the shaft. By scientifically redistributing
the weight in Wilson Dyna-Powered club heads
the control area is made larger, far larger,

and is moved out from the shaft, where you

hit more naturally.

Make Sense? You bet it does. Makes for
winning golf, too! Try a set and see!

Wilson Stall Golt Ball

club face
work's!1 for you!

The Dyna-Powered
Rocket Shatt

is another Wilson exclusive.
These specially designed
True Temper shafts go all the
way through the club head,
providing a much larger area
of contact between club head
and shaft, a much more
perfect union of club head
and shaft than with any
other irons. This means you
get the sweetest, most fluid
“feel™ in all of golf with these
Wilson Dyna-Powered Irons,
plus solid impact for

greater distance.

Named the Stalf for the greatest safll of con-
sulting experts in all golf, the Wilson Advisory
Stafl! This is the long ball of golf. Brand new
for "§7, the Wilson Stafl has a whiter while
cover that stays white, Play the Wilson Staff,
and hit the long bail}

SOLD THROUGH
GOLF PRO SHOPS ONLY

A w'lPAOTl

Wilson Sporting Goods Co., Chicugo * New Nationol Headguoriers at Biver Grove, L, ¢ sestein ek
of Chicage ® Foslest nationwide vervice from 32 bronch offices. (A swbsidiory of Wikon & Co., tacl

- P —————— R |
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Two views of the beautiful Hillcrest course which Joe
most pxrfect golf site in the world. Course

tees and the old sand greens were kept
in play until the new putting surfaces
were ready. At the same time, tees were
put in adjacent to the sand greens, Thus
grass on both the new tees and greens got
a good start and at no time during con-
struction were golfers denied their games.
Durango, located in the San Juan basin,
is blessed with excellent soil, thereby do-
ing away with any need lor importing soil
for green construction, The original $10,-
000 was stretched further when many ol
the townspeople, seeing or hearing ol
what Hillcrest members were trying to do
for the town, volunteercd their labor in
getting the course into shape. Equipment
dealers into the spirit ol the
thing by loaning tractors and machinery.
H. N. Foster, secy-treas. of Durango Mu
nicipal Recreation, Inc., under which name
Hillcrest s incorporated, has supplied
the [ollowing figures to show just what
was invested in recaiming the course:

also got

Greens $ 1,209.44
Water System 6,581 04
Seed for fairways 795.50
Supervision 91381
Disc & greens mower H02.21

Iotal S10,000.00
In 1955, Hillcrest's membership was in

\m— e

Kirkwood, Sr., who has seen them all, says is the
is helping town increase tourist business,

creased [rom 50 o 205 and in 1956 this
number jumped to 245, Dues for men run
30 a year while women are required to
pay 320 for membership. Foster and his
group are now shooting [or 300 regular
I):Ilr'nn\.

Intrigued by Enthusiasm

Pro, manager and supt. at Hillcrest is
George Mackey, who came om the scene
early in 1955 after having put in about
four years at courses in Arizona. The big
reason for Mackey's taking the job was
that both he and his wife were intrigued
by the new enthusiasm shown by the
Durango citizens in reviving their course,
So far as George is concerned, it's con
tagious, Besides handling the many tasks
that come with a three.in-one job, the
Hillcrest pro has devoted much time and
elfort to promoting interest in the game
by conducting big scale group lessons for
women and juniors, all of which have been
free. Another stunt he has used to make
Durango citizens conscious of golf is the
one of taking an untried announcer and
making a pretty decent clubswinger of him
via a series of radio programs.

One of the fascinating things about
Hillcrest, in Mackey's estimation, is that
since it isn't heavily endowed with money
some ingenuity is required to raise funds
for making additions to the cub, The
combined pro shop-clubhouse at the mo
ment is in need of floor covering and
money will be raised for this item through
proceeds realized from a big, gala dinner,
Ball washers were promoted by offering
to inscribe the name of donors on them.
Other funds will come from the showing

Raising money can be painless especially when you

do it by putting on a clambake for members.




