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NCR Training, Ad Experts Collaborate with Dayton, 0 Pros to

Pr duce J 08 Ideas for Stimulating Sales, Service - and Profits

)TOll 'I hornton, ational .a h Reuu
ter ale, training authont , .md leigh

\Ietcalfe, the co111pan 's a., t. adv er ti.,ing
mgr., collaborated with eleven n,l) ton, 0.,
profe sional and their as 1 tan t in on'
of the 1110t timulating sales promotion
conferences pro golf has seen.

The session was termed a "bra Instorrn-
ing" meeting. \11 present w 'n' ask '<1 to
write down bricfl everx idea the thought
would increase pro shop volume, profits
and customer goodwill.

The professionals, in~luding (.ell(,
Iarchi, Harr Sc hv ab, 0f111.l11 Butler,

[o111m fir ant, Gil Ogih ic, .Jim Rudolph,
10m Force, Dirk Rutherford, Fd Hetzel,

orrnan I idd and \Villllcr (,o('{ ke, and
their assistants (am' through with 108
idea which Thorn ton la ified unde
"advertising", "selling," "p -r onal." "serv-
ie," "displays," "merchandising," "re-
cord ," "teaching," "bu ing," and "inv en-
tor)."

New Department
o lei The PIO • hop Counter. a new GOl F-
nOM department, ap pears 011 Page 30.

ompilation of the e id a \\:1 1).1.,.,(.'d
around at th PGA annual meeting as an-
other one of the helpful job " .hick' \l1yn.

R bos: , international tar sale ...man and
pro golfer' angel has done to help smart
pro., help themselves.
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Byron Thornton
••. ftc brainstorm cd Dayton PIO .

The id a i one that can b applied at
ever P ertional pring bu ine me t-
ing. Pas, out . h 'et. of paper to pro at
your gathcring and have them write down
all the good pro bu: ines: idea the' {all

<all to mind within a ]0 or ]5 minute
period. If ou were to how clas ification
...u h a "adverti ing,"" Bin ," t., on the
•..heet ou pa.... out, you'd probably get
b tter r ults. Running off sheet of thi
kind by mimeograph i ver in pen ive,

Or. if you want to make a "production
number" of brain to} ming you probably



can get from Leigh Ietcalfe of the CR
adverti ing dept., Dayton, 0., orne of the
brain torming heet on "how to increase
pro hop ale" that were di tribut d at the
PCA annual meeting.

The Dayton profe ionals' "brain torrn-
ing" idea:

Advertising
1. U e more ign around the hop.
2. Create more open di play .
3. Give out hopping bag with an ad on

them.
4. Obtain .• .tuffers" from manufacturers.
5. end out Chri tma book.
6. Promote quality of your merchandise.
7. Adverti e your repair ervi e.
8. ecure films to how members.
Q. reate more incentives to play golf.

10. Let member win man bets.
II. Give prize for eagles on hard par 5 hole.
12. Give your own hole-in-on trophy.
13. Change promotion items each ear.
14. L e eries of cartoon poster.
]5. More brainstorming by all groups.
16. ducate the public that your pri e are

right.
17. Do more advertising locally.
18. e the power of dire t mail adv rtising.
l~. Wrap gift and tournament prize pack-

ages attractively.

Selling
1. euggest related Item to ever cu tomer.
2. Re ord all sale immediately.
3. Follow up on larger ales.
4. Avoid high pressUle selling.
5. Se t-hat customer ar properly out-

fitted,
6. Di US" equipment at equipment ounter

or rack.
7. el1 on Lay-Away plan.
8. L t members win small b ~.s,
9. Mor brainstorming by all groups.

10. ell more by mail at Christma , Father's
day, birthday, etc.

11. ell your If to your mernb r .
12. Improve creative selling ability.

Personal
1. Pro hou ld be in sho~ a IIIuch as

possible on busy days.
2. ,Vear our own merchandis .
J. Romance the cu tomers.
L Train and educate your juniors.
5. Give conideration to crcdjt business.
6. pcll name correct) when reporting

scores to pr' .
7. • tend the golfing 5 a on.
8. l!)on't bet too heavy with members.
9. Let m mb r win small b ts.

10. du a. caddi '0 promote golf "a) s,
11. Be available to meet with golf com

mi,t· .s.
12. Know th golf rule bv he' r t,
13. Develop mor good wiN.
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Record Attendance Expected
at GCSA Louisville Show

or pan
ion.

14. Examine club in torag rae - make
notes.

15. Earn cu tomer confidence.
16. Be a ale man and a Pro.
17. Be imma ulat in dre and grooming.

ygg: tion bo in Pro hop.

tern.

a

and fern a)
in men'

mann q ill.
and worn n':

tore for new id a ,

Golldom



of the It goes back to what a J 9th cen ury scientist

s id about soil and its weakest link

By CHARLES G. WILSO

nowledge Is The Key to Perfect Turf Sound Management Locks In Good Turf

RF, Iik a chain, i no stronger than the, eake t lin of managem nt factor. 'I hi
ba ic law of plant cience i alled WI he Law of the Minimum." Wher er your 10 a-

lion, it i one or a combination of weak link in the abo e chain that cau: turf damage.

ertil oil wi th mple
11 plant Iood 1 m nt are e ntial
health grow h. Failur to r pl nish th

·Wil on i a i tant agronorni t, Mil 'aukr
• e rag Commi. 1011.

February, 19 7 2



THIS DRAMATIC
ADVERTISEMENT IS
SCHEDULED ON A
SATURATION BASIS IN
NATIONAL PUBLICATIONS

You'll
never
knoW
how
good
you
are
until
you
play
a
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NEW EQUIPMENT INCREASES P ODUCTIO
Dunlop' new manufacturing facilitic ale ge.trcd to meet the ever-increa: ing

demand fOl the \la"f1i. the world's 11l0~t popular gol! ball. This )car. too. an unprecedented

ad\(ItI~lIIg schedule is eCI tarn to l reate more !\la"lIi players

than e\CI before, Production i at an all-tim« high: uuercst in the ball i,

at an all-time high: sales ale certain 10 he iccorcl-shauering. Thi~, trul . I

the )(al of the ~1.",f1i \OLIR veat of the b Ihl

NEW SALES POTENTIAL ON MAXDRI GOLF SHOES. Heavy

.t<hCltising \1111 appe.1I on this handsum ,t\\O tone all-weather shoe, Rubber

sole, nthhu implq!,n<ltnl canvas IIppers. Made on comfortable

.11( II SlIppOi till~ la,t, <leah spn'iall) de,iglled fOl bacl-w cather golfinr;

'oll'le ""111('<1 of a good ~Iip Icg.lrdk" of ground conrluiun«

, -

-nunlo A D RU
Sparling Goods Division

SOO ,.lfth Av nu ,New York 38, N.Y.

February, 1957
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Here Is A Summary 01 The J 0 Basic Factors

on Which Successful Turl Management Hinges

periodically re ults in soil bankruptr y. Of
ten the fertility link i the weakest one.

Good oil En 'ironment: The very best
natural oil are deep and uniform in phv
ical make-up. Thin layer of di similar ma-

terial (hardpan in agriculture) cause
trouble whether they be clay, sand or peat.
A medium 'andy loam with 10 to 20 per
cent organic matter by volume is best for
greens. [ative oil must be used for fair-
wa s. Good turf i dependen t on using the
right amount of fertilizer and water on the
right grass regardle s of soil type .

• Favorable oil Reaction: \ II gras es grow
be t in a soil that is neither too acid nor
too alkaline. oil tests provide this infor-
mation. Favorable reaction improves tilth,
essential plant food availability, and pre-
vents some elements from becoming toxic
Sample must be taken at a constant depth
of two in . and results interpreted b a turf-
grass agronomist to be m aningfu1.

• dequate Ioisture: Soils and grasses dif-
fer in moisture ncr ds. 'I he secret to the
moisture link is applying the right amount
at the right time. Excess moisture encour-
ages diea. es, weeds and compaction. Tt
wastes Iertilizer. caus s shallow rooting and
unhappy golfers. Too little results in dor-
man t or dead turf.

• Protection from Injury: Weeds enter
wh n mechanical damage, disease or in-
ects thin out the turf. Education i the

welding pal on the "protection from in-
jury" link.. e(lc~ golfers and cmp.loyees
to vary their traffic patt rns and tram the
mechanic to ep mowers sharp. Prote -
tion from diseases and insects requires
proper identification and preven tiv or
tirnel . tr atrnent .

nough Light: Grasses need light to
grow. om need mor than other. Ber-
muda and Kentuckv bluegra will not
thrive under hade Zoysia and t. Augus
tine in th outh, and fe cue, b nt and
annual bluegrass in the J. [orth, do well
under partia 1 hade. 'Moisture and Iertilizer
requirement are higher under shade be-
au of tr e root competition.

avorabl ir mperature: Th rno t
trouble orne green are surrounded by
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Paul Heads SCGCSA
[ew pr .sident of outhcrn California

GC A is .Tack Paul of 1.0 vngclc > ,. He
sue cd Jack Baker of Vallev lub, anta
Barbara .. Other officer arc: Rod Bar er,
r., Fullerton (~ . > , p; 41mo Feliz, rif-

Iirh Park, LA, se : and To fartin 1, Bel-
Air, LA, tr a .
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UIt Walter Hagen
Golf Equipment,
Featuring
New Fluid Feel and
Ultra Powered Irons,
sold Exclusively
through Professional
Golf Shops.

Walt r Hagen
D.vis.on of Wilson
porton Goods Co.

Grand Rapids, MichIgan

Frbrum , 19:>7 27
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The pro- tore customer who sells him-
self docs a fine job of working for the
pro. Display shirts, headwear, socks and
other apparel on tables so people (an sec
and feel merrhand isc instead of waiting
for someone to wait on them. Then the
c ustorner has all the fun of buying and
never feel pressured into spending his
money.

Die k Forester, Pro.
Houston (T(':...) C('

Harr . C. Boyer, veteran and peren-
nially lively 1'10 of the Losantivifle
CC, incinnati, 0., remark:

There are many things we haven't
done around the pro shop that may be
very good bu. iness now. One of them,
COl e ample, is pricing item. at
.39.95 instead of 40. J don't think
that would frighten busines away
from the hop of the ritziest dub in
the country.

The rornpar.u ivelj •.mall amount : of
moue spent hy the pro on r onsi •..te-nt ad-
verti •..ing usua II) pays big returns.

Tom Mahan, professional at Un itcd Shoe
Ge, Beverly .• Iasv., . hihits t(,al proof of
the value of advertising hy using a
monthly letter whir h, among other services
advises'mcmbers of . ale that are coming
up and tell them of savings to he had.
He has cstabl ishcd the habit among plav-
ers of looking for bargain on the lfith of
the month without in terfcring with the reg-
ular Iivel flow of busine s.

28

prominent Ohio pro golf bu i-
ne 'man comments: In our di tri t p .
ibl 30 per ent of the lub, ball and

bag buying is don> a vav from pro
shops. I u .ed to get or when I - w
my member had bought el \\ h reo
Then I got to thinking it might hal
been omething vrong I did, 01 orne-
thing right I didn't do, that let th ir
buine. get away. I hanged m; atti-
tude. A lot of the busine I'd 1 0 -
ibly been aring awa. or had b en

neglecting began to rome ba k to me.

\ Hartford, orin .. pro :l): Some pro
who moan about bad bu ines v 'ould irn-
pro\e their picture if the 'd get bette r di .
plap in their hops.

This pro always has ..,0111 ort of a hat-
gain on top of his ball counter or promi-
nently displayed elsewhere in th· hop.
He's trained his members to look. for
sorneth ing special when thev (Om' into
his shop.

A Te: a' profe .. ional .ly:
range elling club at ut
snapped me awake when the
several set of dubs to m memb r .
The dubs were bought becau thev
had been tried out at th rang. I
began that 'tr 'ing-on-for-:ize' method
my 'elf, plus some in truction and it
did busine for me. Pro don't take
enough advantage of their le son and
practice tee' in se'lling club ..

.\ mere hanclisiug scrv ice by the pro
fcssional that is greatly appreciated is that
of advising gift buyer what, ould rna
needed and \ 'C1corne golf gift on ..hrist-
mas, Fa thcr's Day and J\f other' Da '. I
write to husbands and w ive: telling them
what golf items would solv a p;ift shopping
problem. The information always iii glad-
ly received and it pays off for me.
lark Grout , Pro. Scioto CC Columbus, O.

.\n e p ricnced Kansa: profe iona1
ay.: ow the pro i fr quentl a ked

to make 'a deal' when he' elling new
dubs; either cut the prir or giv a
long allowance on new Iub .. If the
p10 ha a good, imple bookkeeping
system he knowr that hi margin of
profit and his turnover won't . tand
what the fellow who' shopping around
for something heap, '\ ant a. a 'deal.'

" arch out or you'll ha e a good
piece of your profit. and your good
credit rating tied up in trade-in tubs

0\1 can't unload.

Golfdom



The DOUBLE ACTION Herbicide Fungicid kill~ Crab.
gra and prevent and control Dollar pot. mall
Brown Pat h. Copper pot. now Mold and Helmin-

tho p rlum Curvalaria. The ame application treat turf
for both Crabgra and Fungus 01 eases, with worth·
while aving in time and labor.

A dry 750• THIRAM milt rial to control and prevent
Large Brown Patrh. Dollar pot and now Mold. It
i rompatibl with PMA for application in hot humid

eather when the threat of turf di ease i rno t pr V·

al nt

LIQUID Cadmium for th prev ntion and cen-
trol of Dollar
Quickly
i
tiv all around fungicide used in the Ohio and New
Jer ey Agriculture tation trial. Ecnomical Caddy
treat 1.000 sq. ft. for Ie 5 than 16c

----_',...

ATE
for certain kill ~of crabgra,. Supplied in liquid or
powder: METHAR 80 (po d r) i an extra high eon-
rentrate. 800• Di odium eth I Ar onate He ah drate:
METHAR 50 (powder) i 500., Di odium Meth I A,.,.on.
at •. Hexahydrate : METHAR 30 (Ii~uid) is equi al nt to
300 Disodiurn Methyl Hexahydrate • • • contain
18.9" •• Anh drou 0 SMA

- FUNGICIDE

Cadmium
Chromate

Zinc Copper Calcium
For the

,
Phenyl Mercury-2,4- Dichlorophe-
noxyacetate :uo~ ~~e~~. e::h cun:rol ;:i~::u ~
LlIwn. Tee. Athletic Fields. tc. Kill common and
fall dand lion. narro and broadleat plantain. ehiek-
wred. ilver crabDra~ (uoo'egra ) and rrabgrl'l s. cem-
binin Ph nyl Mercuric A etat ith 2.4·0 i e th
chemical both h rbicidal and fungicidal propertie.
PM2.4·D will d tro eertain weed not If ctively e n·
trolled b eit/1cr (h mleal alone

w
Added to water. ALL WET facilitate quit er and
de per penetration in all turf area •.• Mil dall in
thatened nr compacted areas. Helps the oil to r tain
need d water Ion er, prevents dew formation on ureen •
qiVfS faster ermination in s eded ara. Tr ated turf i
rl' lstant to Wilt and nnn-texic ALL WET I\V on water
lind labor. It's 100°0 active . . • I gallon treat UP
to RO,OOO sq ft.



Brought Prestige to the Profession

ickenson au h
How 0 U e

perinten nt

15 of e e r h
By ELIOT C. ROBERTS

"prof 1 fill" ha bcc~1llc thr~>ugh the
vear a term a sociatcd with more

than 500 cour e upt., maintenance work-
ers, and profe ional throughout the U. .
and Canada. It means these 111en are gr.td-
uates of the school in I uti 1 fanag -mcnt
at the niver ity of Massachusetts £ounde~l
by Lawrence . Die kimono He held his
fir t lO-week hort cour e 30 year ago
and the background for tha~ initial meet-
ing and the philo ophy which has estab-
lished these (our c a "Prof's fill" have
made this WOl k a real contribution to the
01 een keeping pro f ess ion.
o Prof. Die kin on was graduated from the
Uni ersity of Ma achu eus in hi home
town of Amher t. IIi first position as
supt. of groun? on t!~e col!eg.(· campus W~t,)

in tim' combined with an instructorship
in Horticulture. This. in turn, de eloped
into a full time position a turf speciali .t.

upt. of grounds thcr Well' never
le s than 12 men working with him. "M)
r lation hips with thes men," he sa s,
"have b n valuabl - in developing a Ic -l-
ing for th - turf WOl kcr." Re«)~ds Well'
kept of labor hour' and materials used

Iter 30 year of operation, the ni ersit
of J fa. sachu: ctts' "wint r chool" l as
do. ed thi year. Heal: enrollment of reg-
ulartudents place such a burden on the
faculty that it was decid d to di continu .
the chool at lea t temporal il

for variou job, not with the id 'a of necc -
aril in rea ing output, but to .tudy work

relation hip under normal condition. 1t
wa I arned that pedi 'ncy in working
with fin turf doe not pay for the re ult:
oruch practice how oon 'r or later in
increa ed cultural (0 t or, at time, h not
g otting turf of la tin quality.

tudent hav often heard of Dickin-
on's e p ricnces from the - arl year.

1 he e have b en of ,I natur which have
nul a ] on in turf managm nt. He

,I) that t -1Iing tudcnt frank!' what he
learned th hard vay often av them

many awards given Prof. Dic in on (right)
his career was this one from Homer C.

Darling on behalf of the GCSA.

hcadac hcs, From hi e p -ri 'ne' '
cr and upt., Di kinson rate th-
ing high in pra ti al importance:

I. ultural practice rna' 10\,} / build
up within the oil un lavoruhle condition
lor I ine turf growth. '1 he a umula i f-
feet of thes pra tire often rcac h th
limit of tolcranc of the plant. '1 he m-
petitiv trength of vari u gra chan
as the e conditions var . Thi rna b b t
und .rstood by viewing turf a a communit
with community problem ari. ing fr
population compo, ed of varietie
grass(' and weeds. inrt: prcf renee and
limits of tolerance rna ' flu tuat on id r-
ably for a given gra pecies, the supt. must
understand ba i condition on th our
in order to get the mo t .If.ici .nt II > of
materials applied.

2. Busines management of fine turf i
equally a important to th upt. a cul-
tural rnanagern nt. Often th brain of th
man in charge i worth man' tim i
weight in dollar bill p nt for none en-
tia! item. At time' it m .a n dollar hould
b' pent. t oth r time it rna . mean th
oppo ite. At all tim it mean that _
p xlicnc lead to troubl and hould b
avoided. Cultural liabilitie and
TOll t b valuated mor carcfu]]
monetary co t .

Gal/dOl l


