
THE SUPER

Wherever you see the genuine
Kaddie Kart you know the club has
the best and finest for its players.
Truly a mark of distinction.

DETAILS
Fourteen inch wire
spoke, ball bearing
wheels, factory grease
packed. Semi-pneumat-
ic, puncture proof tires.
long or short axles.
long handle. Beautiful-
ly finished.

NEW FEATURES
Basket shaped lower brackets with no straps required
can be furnished without extra charge on new Karts.
Write for information about basket type lower
brackets for old Kaddie Karts.

FOR SALE or FOR LEASE
FLEETS I A CE

WRITE FOR DETAILS

Golf Cart Supply Co.m, Waban.la Chlca90 (7, IUlnol.

Plea.e • nd complete information about Kaddie

Kart •• We are intere.ted In buying lea.ing __ •

Nam •............. _ _..................... Positioll _ - -

Club "._ __ __ ._ .._ .._ _ .._

Add,." _.__ _ _._ City _ __.._ Stat. _ ..

February, 1956

T E

T Y

THIS

o
ANY

CART

KOLAPSI KART is the strongest cart
on the market. It's steel.
No breakage ~ No wing nuts - 0

brittle casti ngs.
EASIEST PULLING CART EVER BUILT
BY ACTUAL TEST.
Write for details how you can solve
problems of breakage, storage and
quick repairs by selling Kolapsi Kart.

Chamberlin Metal Products
2226 Wabansla Chic.90 <47, Illinoil

Please send complete information about the
Automatic Kolapsi Kart for (resale) (my pri-
vate use).
Nam •.......•. _........... ..........•.•. _ ...._.._................. .

Addr••• _"

City .. _ Stat•. _

Club .. POlition "_ •• "__ "_
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Ben told his pro colleague that at the
top of the wing he ce the ball but from
then on he never does.

The fini h i an important detail to
Hogan. He told of deliberately thinking
about the finish as, by uch concentration,
he could hold the dub against the ball
longer and guide the shot. He admitted
that this effect might be a case of self-
hypno is in view of the tiny period of
contact involved but maintained that he
tried to "think" the shot and believed that
subconsciously the picture of the desired
finish might control some preceding de-
tails.

Ben said that in the hitting zone the
left wrist of every good player is leading
outward and every bad player has the left
wrist bent inward when wming into the
ball.

Tom Mahan asked Ben if he had a "se-
«ret" for wring the slicers. Hogan laughed,
and replied that he didn't.

Dugan Aycock asked Hogan what was
the toughest golf hole he'd ever played,
Ben, with only a bit of hesitation, answered
"The dogleg fourth at tarrnount Fore .t,
Creensboro, N. ." Aycock said Henry
Picard selected the same hole as the hardest
he'd seen.

Plan New Course

Moving ahead with plans to build a new golf
course near Bakersfield, Calif. is this North Kern
county group, currently raising money to finance
the venture, In the picture are (I to r, standing):
lance Hopper, county landscape architect; Dave
Morgan, NGA founder; AI Haggenstan, secy; Verne
Wickham, National Golf Foundation; and Herbert
J. Evans, Kern county parks and recreation dir ec-
tor. (Kneeling): Woody lindsay, funds coordinator;
George Mifflin, pro-manager, Buena Vista GC; and

Chet Foss, pro-manager, Kern River GC.
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Second Course Planning Clinic
Scheduled for San Diego

For the second (on cc utive car a olf
Course Planning and Oper,nillg Clini will
he among the out tanding Ieatut of th
annual California Rccreat ion conf r nre
cheduled for, an Diego. F 'h. 12·1-,

The first Golf .•ourse Clinic wa
thusinstirallv received bv ofl i( 'r • nd dele-
gatc'i to the' 195'> r onfcrenre that the .1_

tional Golf Fouudation wa invit d to 10:11

with the California Recreation Commi ion
in repeating the instt uctive ion on
go! f course pla nning, construction, main.
tcnance and operation,

Because of inc leasing interest in golf
course devclopmen till the .even w tern
states to meet the golfing need of a rapidl;
expanding' population, conf er cnre offici. 1
anticipate a large attend-me-e.

Leading e .perts in the lield of golf
course development ~1J1(1 operation will
deliver talks and answer que tion from
the floor 011 all t pes of golf (ours" opera
tions (or the benefit of delegat 'i content
plating course r o nstruc tion or C' pans ion.

The two cIa)" of meet ing, to he held
.\fonday and \Vedn"sc1a', Feb, 1~3 and I:;,
will be divided into four principal cion
including: 1) How To Get A ~olf Coure.
2) Where To Build Thc Golf Com e. 3)
How To Opcrat . Thc Golf .our e. and n
\Vhy A Par-3 ,oH .ourxe?

Helman \V. Ricce, Kern Count) Supt. of
Recreation, will be general chairman:
Verne \Vi(khalll. former Los ngele •..
County golf director and IHH' west ~oast
representative of 1 Tational Golf Founda-
tion, will act as sccrctar .

Principal speakers for the four sc sion
will include: P. G. (Reg) Rcnfrec, director
of Recreation and Parks, .it, of acra-
mento; Rex .\r( Mon is, e ecutive vp, 1 'a-
tional Golf Fou ndu tinn: Arner ir Hadley,
supervisor of reo e.rtion Iot golf, Citv of
Los Angeles: 'William F. Hell. golf co'urs'
.n rh itert, Pasadena and Keith j arobs, Cit
of l Iontcbello golf course manager,

In addition to principal peakcrs, earh
~ession will feature a panel of experts,
\mong them will he Tllunicip,l1 golf direr-

tors. golf course an h itccts, golf prole
sionals, golf course manager and owner .

Subjects to he cov creel hy p;lllels will in-
elude: Finanr ing Method, Use of ,Iuni.
cipa l Funds, Private .apital. Bond Is ue •
Communit y Effort. Land R .quiremenr ,
nnd ,\Iainlcnancc ,\ft'thods, Start'ng Pro
r cdurcs. Re ..•erv.uion Pol icies, Fund Con
II01 and, hort Cour (' Operation.
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IS NOW
h ig 4

Int oduting M
(DI SODIUM MONOMETHYL ARSO TE)

Tried and proven on ome of the country's out tanding courses,
METHAR ha been found to give highly effective crabgrass control
without injury to the fine t turf. It ea e of mi ing and 10 level
to icity merit its addition to the well planned control program.
METHAR i packed in 25 lb .• 50 lb .• and 100 lb. containers.

The DOUBLE crro Herb icide I Fungicide kill Crabgras
and prevents and control Dollar Spot, mall Brown Patch,
Copper Spot, now fold and Helmintho porium Curvalaria.
The same application treats turf for both Crabgrass and Fun-
gu Di ea es, with worthwhile avings in time and labor.

• t
dry 75% THIR M material to control and prevent Large

Brown Patch, Dollar pot and now Mold that i compatible
with PM for application in hot humid weather when the
threat of turf di ea e i mo t pre alent .

. . . i LIQUID admium for the prevention and
control of Dollar pot Copper pot, and Pink
Patch. Quickly mi ed it tay in su pen ion
until entire tank i di charged.

See Cleary Turf Product at the
Turf Conference ••• booth 45
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uggests Seven teps to Putting
Food and Beverages on Paying Basi

Internal Control Key to Profits
in Club Restaurant Opera tion

By HERBERT BEACH
Food Supervisor, Horwath & Horwath, Public Accountants

F club restaurant operations are to be
put on a consistently profitable basi,

management will have to take a wider and
more receptive view of internal control.
This is particularly true of the food de-
partments at both large and small country
clubs which, in 1954, according to studies
made by my company, were conducted at
a los in more than 50 per cent of the cases
studied. Losse were not shown for any
of the beverage departrnen ts urveyed, bu t
it is ignificant that in three of the 14 larg-
er clubs studied, losses ranging from 7 to
2fi per cent of the combined food and bev-
erage sales occurred.

All too often in our clubs, management
set up a ystem of internal control and
then ignores it. Daily operations reports
are prepared, or weekly food co t and
beverage report dutifully made up, only
to be casually studied or completely for-
gotten by the club manager. ight is lost
of the fact tha t ufficient profit have to
be derived from food and beverage to help
pay for clubhouse improvements, new
equipment or additional services for mem-
ber . Income from dues and miscellaneous
revenue shouldn't be depended upon en-
tirely to provide these needs.

Keep Members Happy?

he 'whole idea of int .rnal control often
is defeat d by the attitude of lub man-
agcrs, particularly old-timers, who haw
adopted the philosophy that success comes
in keeping members happy ell all costs.
They rea on that if the member is happy.
if the house committee is happy, and the
wi e and children of everyone connected
with the club <Ire happy, then there can't
be any complaints about the W:ly in which
thing are bing run. Of course, there is
the matter of meeting with the board at
the end of the year and trying to e: plain
;my deficits, hut after all this is only an
uncomfortable two or three hour se ion,
and is va tly preferred to wrangling with
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the membership throughout the a on.
In order for the club manager to

bring about improvement in internal con-
trol, and thereby operating .Ificicn I' it i
necessary for him to fir t adopt a uniform
system of a counts. ) tem of thi kind
t.ikes the gues 'work out of the cIa ifi ntion
of various income and e 'pen e item and
enables the manager to accumulate tatis-
tics that can be u ed in comparing urrent
operating co ts with those of prior 'ears,
with general club standard, and v ith
other dubs that keep their record on a
comparable ba .is,

Re taurant Can Pay " a'
\Vith this kind of stem e tabli heel, it

i.., a comparatively ea y atter to lead into
what, in reality, makes the lub restaurant
pay its way - food and beverage controls.
For convenience, thev an be laified
under seven major l~ adings: (I) Menu
composition; (2) Purcha ing Practices; (3)
Receiving practice: (4) torage Iaciliti s: (5)
Issuing methods; (6) Food testing proced-
ures; and (7) Control of fund.

Proper menu omposition i vital to the
success of any club for at lea. t two rea-
sons. Fir. t, the items on the menu bear
;1 direct relationship to final food co t .
If the manager doesn't know what th e
costs are and price the menu on a "hit or
miss" ba is, serious trouhle may r ult.
Secondly, the menu must be written v ith
an eye to preading the work load over
\ arious stations in the kitchen 0 that all
employees will hav - a hanrl in it economic
preparation.

~Ienu Compo ition

Menu cornpo: ition ntaih de iding
whether there arc too man' entre' for
the 'physi~al lirni~a.ti.on of cooking area or
r '(ngeratlOn faclhtJc~; record keeping of
the popularity of various entree so that
I ss popular ones can he (,liminated; in-
stallation of cyclical menu, thu doing

Goljdom



specially constructed wilton available in many patterns and colors

Add martne s, freshne and appeal to all the
room in your club . . . pro hop, locker room ,
grill, etc. Give them the beauty of HOLMES
"Golf Club Carpet", Quality 282-a turdy, ea y
to maintain, wool wilton carpet pecifically con-
tructed to with tand the tear and wear of golf

shoe spikes.
In the Lubbock Country Club, Lubbock, Texa ,
(shown above) HOLMES Quality 282 was installed
in a smartly styled, specially monogrammed pat-
tern. This de ign with your club initials i just one
of the many HOLMES patterns available in
Quality 282.

r hlbal H L a on
"QualilY Carpets Since 1857"

Erie Avenue and K Street • PhiladelphIa 24, Pennsylvi II

Frhruary, 1956

Plea e end me HOLMES "Golf Club"
HERALD, illustrating installations of
Quality 282 in many well known clubs.

NAME

CLUB

ADDRESS

CITY STATE

G2-6----------------~
45



Comparative Club
Restaurant Costs*

Small Country Clubs
(Oues income - $150,000 or less)

1953 1954
Ave. food cost

per $ of ale $ .585 .561
Ave. Beverage cost

per $ of sale _.................. .375 .364
Ratio-Payroll to

food & beverage sales ..... 28.5% 28.7%
Large Country Clubs

(Oues income - $150,000 to $250,000)
Ave. food cost

per $ of sale .. _ _. .592 .597
Ave. Beverage cost

per $ of sale .34 .352
Ratio - Payroll to'

food & beverage ales 33.7% 34</,0

away with the daily chore of writing them
and freeing the chef to dev ote more time
to' food preparation; and deciding whether
there are toO' many surrounding dishes -
desserts, vegetables, etc., the elimination
of some of which reduce costly leftovers.

Proper Purchasing Iethods

Proper purchasing methods call for
setting up food requirements and then ac-
quainting supplier with what they ~re.
This is the best known way of educating
supplier and will re .ult, probably even
ooner than you think, in the best quality

food being delivered to' you at prices YDU
are willing to' pay. When perishable food
is to' be purchased it i to' your advantage
to get at least three quotation and keep
a record of all for future referenc >.

Receiving practices can make or break
a club restaurant. Delivery m .n should
not be allowed access to refrigerators or
toreroorns, and n 'ither should they be

permitted to write their own orders upon
examination of stock on hand. For his
own prote< tion, the club manager 'hDUI<1
ve t receiving authority in one person who
is respon ible for checking and re eipting
all invoi e . A t some clubs the per on rc-
ceiving good is rpDn ible only to' the
auditor.

torage facilities hould be located ad-
jacent to' the preparation room Dr directly
below it, with dumbwaiter Dr elevator Iacil-

• Courte y, Horwath Hotel Accountant, 41 E.
42nd t., ew York 17, N. Y.
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ines. tudie have hown that for even
10,000 in monthly ale, th foll wing
torage space i de irabl .

180 sq. ft. of dry torage pa e
150q. ft. of helving
4 0 cu. ft. of refrigeration
Refrigerator hould b carefullv watched

o that their temperature arc car full,'
regulated to the type of food torcd in
them. Meat, dairy product, vegetable and
fish all hould be tored at varying temp r-
atures with which the food department
hould be familiar. 1 e watch al 0
.hould be kept on fr ezer and re 'n e
refrigerator .

Costs (an be kept down bv restricting
the direct issue of mcrrhandi e. For' am-
ple, it may be po ibl to issue onl)
enough food fOT one meal' . upply, or at
mot, for the day. Piecemeal i .uanc lead
to wa te and if the preparation area and
torerooms and refri J .rator: are lar e

enough and properly arranged, mu h of
this kind of di tribution can be in oid <1.
Every effort should be made to control
it. Issuing methods probabl . are the mo t
difficult to control, but once again. con-
centrating authority in one person ma)
be the mean of olving this problem.

ODd Te. t Important

My sixth point cover the importance
of food testing. In order to intellig ntly
etablish menu prices, you have to on-
stantly make food tests. Butchering and
roasting tests, and det rmining the num-
ber of portion obtain d from cooked
meals are e: am ples of project that should
be carried out in the kitchen. In fa t,
entire menu' should be te ted, item bv
item, and complete file k .pt a to result '.
Then, too, the lub manager hould k p
after the chef to 10Dk into new foods that
are being introduced and test rhos that
he thinks are appropriate for rountr dub
consumption.

In man clubs, control of mont) i not
an important factor ber ause of th charge
to members' account system. But it hould
be remembered that a slip igned h a
m .mber is cash and should he treated a .
cordingly. Too, the mana r should pot-
che k invoice for accurac '. nother mat-
ter that come under the control of funds
i inventory taking . inre, once again.
mer handise repre ent: cash. The manag r
generan should take part in checking food
and be crag J inventories, \t lea t he
hould scan them for both CO'.t and unit

prices before they are , tended, 'I hi i
particularly true if the chef or oth r em

Golfdom
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ployee work on a bonus arrangement
since the temptation to increase the bonu
or commi ion by over tating the inven-
tory amount i obvious.

All of the internal control point covered
here have dwelled on the food departrnen t.
Most of them can and should be applied
to the beverage department, as well. The
fact that the latter is traditionally a revenue
producing department doesn't exempt it.
There's alway the possibility that it can
be run even more profitably.

GCSA Announces Purdue
Turf Management Scholarship
Establi hment of a scholarship in Turf

Management at Purdue University, Lafay-
ette, Ind. for the 1956-1957 school year has
been announced by the Golf Course uper-
intendent A sn. of America. Thi is the
fir t uch cholar hip e tabli hed by the
organization under its cholar "hip and Re
earch Fund.

The cholar hip i being made available
to qualified individual freshman tudents
under requirement of the cholarship
Committee of Purdue Univerity and who
show an interest in turf management. Ex-
amination for this cholarship for both
Indiana and out-of- tate re ident will be
held between May 15 and June 15.

On announcing thi scholar hip, Agar
Brown, ecrctary of the GC aid, "We
hope for contribution to our cholar hip
and Re earch Fund from all intere ted
partie and organi/ation so the cope of
this training program can be broadened.
1he profes ion of golf course upeririten-
dents and the game of golf in general will
profit by the incentive offered through this
and future cholar hip ."

Young men intere ted in this cholarship
plan canecurc additional infor~ation by
writing to the Golf ourse uperintendents

ssn., Box 106, t. harles, Ill.

Arizona Turf Conference
University of Arizona College of Agri-

culture and Agri ulture Experiment ta-
tion at Tu on have chedulcd their third
Arizona Turfgras conference at the uni-
ver ity, Feb. 13·14.

Jo. -. Felkner of the university' horti-
culture dept. i planning the program
which will include nationally famed turf
authoritic who will be en route to their
home in the central tate Of ea t from
the uperintendents' national meeting at
Long Bach, Calif.
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Palm Beach Tournament
Scheduled for June 6-10

'I he annual Palm B aeh tourn: m nt
will be plaed at the \V 'kagyl ,'ew
Rochelle, .Y., June 6·10. \V ·k. g'l i a
familiar ite for the P 1m Beach vent
inee the tournament wa held her from
EH8 through 1952.

Elmer 1.. Ward, r., pre id nt and
lounder of the l-l-year old tournament, he
set a goal of 100,000 for variou charitie
and the PGA Benevolent Fund whi h "ill
participate in the event. am 'nead. fur-
time winner, will defend hi title.

Cornell Turf Conference
Cornell University's ninth annual turf

conference will be held at Ithaca, " .
Feb. 27-l\Iar. 1. It had been planned to
hold the conference at an earlier dat , but
the event wa pu hed back to avoid con-
flict with Penn tate' 25th m ting,
scheduled for Feb. 20-23.

Watch for This'
Every golf club in the United States

is being mailed our annual form card
on which space is provided for names
of each club's operating personnel
entitled to receive GOLFDOM. Please
give this your prompt attention.

Unless we receive up-to-date infor-
mation on those who are actively en-
gaged in duties concerned with your
golf club's operation we cannot con-
tinue mailing GOLFDOM.

If your club failed to receive our
form card or misplaced it - use our
form you'll find on Page 94 in this
issue. Recently enforced regulations
of our circulation auditing association
require us to show that the names to
whom GOLFDOM is mailed are up-
to-date. Lacking this information we
are instructed to stop mailing GOLF·
DOM to old names on our list.

To make certain your 1956 officials
and operating heads receive GOLF-
DOM-fill-in the form and mail it-
today-please.
Thank you.

GOLFDOM

>ol/dom



William E. lyons (right), golf course supt. and his son, Bill, planting long runner Pennlu stolons on
the nursery green at Fir stone CC an Akron, O.

of Ian · 9 a
o

rs ry r n
By WILLIAM E. LYO S

Golf Course Supt., Firestone Golf Course, Aleron, O.

Ria qui k wa to make quick
work of planting a nur r gr en

wheth r it i to be in Pennlu B nt, Hall'
U 3 B rmuda or on of the Zo ia.

o that the green will hoI
urfa , it fir thould ha all ne e ar

fertiliz r and lime worked into the oil.
Then, it hould be leveled b raking, roll-
ing and watering and moothed v ith a 3-ft.
board bolted on a rake. Thi h uld be
r peated until all settling ha topped. It
take time, but rc ult ar worth it inc
a gre n built this wayan b walked on
with ut leaving d 'P footprint which
cau hump and hollow.

I k P a upply f Ire h tolon, prefer-
ably th long runn .r typ , r ady for plant-
ing. It i my ob crvation that one bu hel
of long runner will produce a mu h turf
a, two bu hel of hopp d tolon, a fact
verified h) Dr. John Monteith who ran
various tolon t st veral year ago.

February 1956

Long runn r tolon hip better than the
chopped variety. If the are rec i, ed dur-
ing a p riod of bad weath r, the an be
pread out in a hallov lake and afely

kept in wat r for 'eral week. I recall
that Dr. William Daniel of Purdue ni-
ver ity on e grew bent gra bv e ping it
in hallov water under a bench in hi
gr enhou , 0 that hould allay an fear
of thi: kind of temporary tora

"ork pgrad
I u 3-ft. by 5-ft. tcel mat in the plant-

ing operation. I tart, .orking dir .ctl '
ah ad of on of the roll d mat. dropping
th tolon root ide down ju t a the
gr w in th nur cry. I u n t to work mor
than a foot or 0 out ahead f the rna t be-
for unrolling it (sec photo). 1 he plant-
ing urfae hould be lightl, rak d that
when the mat prcssc th tolon down,
th . take, good hold. T r commend work-
ing upgrade because 1 think it i ea ier
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"Last summer I tried Du Pont's new' m san'
Turf Fungicide combination with 'Tersan' on sev-
eral greens -as part ofmy disease control program. j

On other greens I us d my regular sprays. Though
I've never seen a worse season for disea . control
was excellent on gr en protect d by Du Pont fun-
gicides.And there wa no discoloring at any time."

Mr. CARROLL HITCHCOCK, Superintendent,
Woodholm Country Club. Baltimot . Maryland
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