
The basic principles of
retailinq are the same
in EVERY store.v.and
the qolf shop is no
different.

YOU __ like ever4 merchant
___are in business to make
mone~.

COST OF MERCHANDISE AND OVERHEAD
ItE ~ EXPENSES.

ONLY YOUR PROFIT CAN FLUCTUATEt.

4

DO YOU--
.- Buy Merchandise

carefully?

-Check it when it
is received ?

-Price the merchan-
dise. to bring you
a fair profit ?

ISTAKES !
FORGETFU LESS!

CARELESS ESS I
TE PTATION!

So long as retail business
requires human help, these
human weaknesses can cost
40U part of your profits unless
you can control them as other
retail businesses do!

YOU CA LOSEON EY PAID OUT

Records of money paid out can
be altered, forgotten, or lost.
They can be maccurate I due to
carelessness.

THE Y CAN BE CHANGED FOR
PERSONAL GAIN.

EVEN IF YOU CAN CONTROL
MONEY PAID OUT ..... CASH
SHORTAGESCAN STILL OCCUR
AND MEAN ONE Of 2 THINGS-

1. Someone made a mistake
in change.

2. Someone deliberately -took
the money from the cash



HUMAN WEAKNESSES

CAN ALSO COST YOU

PART OF YOUR PROFITS
ON CHARGE BUSINESS.

THE GREATER YOUR CHARGE

BUSINESS THE MORE YOU

CAN LOSE!
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A CHARGE SLIP HAS THE
SAME VALUE AS CURRENCY.
WITHOUT THE CHARGE RECORD,
YOU CANNOT COLLECT THE CASH
IT REPRESENTS.
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THE CHARGE SLIP CAN

BE INACCURATE. POORLY

WRITIEN, WITH WRON6

PRICES AN D SUBJECT TO

THE ERRO S OF MENTAL

"ARITHMETIC.

INTE~2UPTIONS CAN MAKE YOUR
STAFF FOR6ET TO MAKE OUT A
CHARGE RECORD OR FOR<1ET
PRICES

J
OR EVEN ITEMS.
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NE lTH ER YOU. YOUR
BOOKKEEPER OR THE CLUB
OFFICE CAN MAKE INVOICE
FOR ITEMS THAT ARE NOT
BROUGHT TO THEIR ATIENTION.
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A MEMBER'S ACCOUNT MAY BE
CREDITED ON THE LEDGER BUT
THAT IS NO PROOF THAT YOU
ACTUALL'l 60T THE MONEY.
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With a Coin-Operated

NIAGARA HAS BEE PROVED BY USE IN
HOSPITALS, CLINICS AND BY LEADING
ATHLETES AND ATHLETIC TRAIN ERS

DR. CARY MIDDLECOFF:
"Niagara DEEP Mas-
sage helps me rest and
relax-keeps me
tuned to play my best."

JACK BURKE:
"Wouldn't miss my
daily Niagara tuneup
for the world."

asseur

every club can offer the finest massage facilities

and turn a neat profit, tOO!
iagara DEEP fa sage i u d by top golfer v ry" her

Redmond, \liddlecoff Burke to help keep them in tip-top tun
for their be t gam . ow, iagara offers it famou mechanical
massage unit with coin-operated mechani m . The 're natural
for any locker room.

Your memb r will find iagara great for helping to ea e ten ion
and loosening taut muscle b fore a game. Lat r, they'll enjo
relaxing to th mooth, pul ating action that so ffectivel reliev
fatigue.

Th iagara coin-operated M chanical las ur j an attracti
and sturdily built piec of quipment that will giv a lif tim of
troublefree and profitable ervice. nit are also availabl without
coin rnechani: m.

Don't miss out on this sure-fire moneymak r. end coupon
TODAY for compl t details .._. -- _._.

••IAGARA Department GO-7
Adamsville, Penn ylvania

end me complete information on iagara
coin-operated Mechanical Ma eurs.

ame _
Title _
Addre s _ •• City "tate _

•CANADA: MONARCH MASSAGE,LTD.,FORT ERIE,O T.

July, 1953 53



NEAR~ EVERYONE HAS
THE NEED OR DESIRE FOR

MORE MONEY __
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_Illness

_Debts

_Extravaga nee

(rambling

_Bad Ma naqement

-EmergencIes

THERE ARE ONLY 2 STEPS
BETW·EEN HONESTY AND

DISHONESTY

WITH NEED AN 0 OPPORTUNIT"t:
TEMPTATION OFTEN WINS OUT!

Bondinq Compames state that known
small thefts cost Business hundreds
of million dollars a ~ear!
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ONE OF THE GREATEST SOURCESOF
LOSS IS 'N THE MANAGEMENT OF
THE SHOP ITSELF_

Do YOU add the 2% to your
net profit by takinq the
cash discount? _
(THIS MEANS 24% PER YEAR)

00 YOU PROTECT YOU R M ER-
CHANDISEAGAINST BECOMING
SHOPWORN?

00 YOU BUY JUDICIOUSLY, SO
THAT YOU CAN CUT DOWN LOSSES
CAUSED BY CUT PRICES fOR
CLEARANCE?
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DOYOUTAKE ADVANTAGE
OF All lEGITIMATE INCOME
TAX DEDUCTIONS?

DO YOU GEAR YOUR PERSONAL
SPENDING TO THE AMOUNT YOU
TAKE IN OR TO WHAT IS
LEFT AFTER YOUR BUSINESS
EXPENSES ARE PAID?

YOUR GREATER SUCCESSOOES
NOT DEPEND ON SALE OF MER-
CHANDISE ALONE. DO YOU
MAKE YOUR REVENUE. FROM
TEAC.HING "OTHER SERVICES
PAY THEIR SHARE OF YOUR
OVERHEAD?
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National Golf Day
Draws 104.000

HE second annual National Golf Day
co-sponsored by Life Magazine and

the PGA, had more than 104,000 playing
and contributing $1 each to be divided
equally between the U.S.O. and National
Golf Fund, Inc. Last year's participation
in the initial National Golf Day was
80,000.

Compilation is being made on the 1953
entries who, on handicap basis at their
respective courses, beat the excellent sub-
par round of 70 Julius Boros, the USGA
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National Open champion, shot at Oak-
mont on May 30. Those who beat Boros
receive medals, the expense for which is
paid by Life magazine. Life also paid
other promotion expenses of th highly
successful nationwide event.

In many cities National Golf Day was
proclaimed by official action.

In Canada about 12,000 was received
for National Golf Day entry f s. The
figure was $2000 ov r the 1952 mark.
The Royal Canadian Golf Assn. was co-
sponsor wi th Lif .

National Golf Fund, Inc., shar of
National Golf Day proceed in U. S. have

Goljd01/l



be n allott d, to dat , to PGA w lfar ,
b n vol nt and du ational fund', to cad-
di cholarship fund', AVVV wing lub
.at v t Ian ' ho pital and to golf cour
turf 1e arch.

Oth 1 activiti s a sociated with golf
whi h qualify for aid from the National
Golf Fund, Inc., ar ask d to PI' s nt
their cas to Fr d Riggin, r., pres.,
lue11 r Bras 0., Port Huron, Mich. H

is pi s. of National Golf Fund, Inc., who
dir e tors consist of m n and worn n
vid ly known in golf.

Som Answers the
Supt. Must Get

By JOHN S. McCOY
Supt., Cincinnati (0.) CC

Golf cours mploy s today do not eem
to have th int re t in their work that they
had a f w y aI'S ba k. Quitting time and
pay day are mol' important than main-
taining fin turf. Som of th old men
are about thru working. the young r on
oft n us golf cours maintenanc a a
fill-in until they go in th servic s or to
gain nough work exp ri nc that they can
work into som oth I' field. High school
boys, us d by many superintend nts, tart
work at a critical time of the y ar, u ually
arly Jun , and by th tim they have d -

veloped some judgm nt in doing th ir tasks
they I ave for school again.

Rates of pay hav some bearing on s cur-
ing and holding employees but is only a
part of th answ r. Thru some year of
xp rienc I have found that maintenanc

workers, and sup rintendents for that mat-
t r, usually get paid according to th serv-
ic th y render. good sup rintendent
can do much for his helpers in working
conditions, wages, etc.. just as a good
grounds chairman appreciates what th
superintendent is doing and sees that he
g ts his just r wards.

Additional res arch is n ded along t ch-
nical lines and more mphasis hould b
plac d in disseminating it thru xt nsion
workers. In my opinion not enough work
is bing don in studying control of weed
grasses such as poa annua and crabgra
thru inhibiting seed growth.

Anoth r very important subject for
study is design of mowers, principally
gr ens mowers, as they affect th grass
thru cutting. During the 1952 season I
noted considerable differ nc in bent
grasses bing able to withstand th ex-
trem weath r wh re diff rent typ of
gr ens mow rs have b en used.

Tn Cincinnati w had a bad s ason in

.TIIJy. 1958

1952 but not a di a trou Heat and
humidity were high, dis a prevalent,
air movement on som of our cour es
(mine i on of the wor t) wa almost
minu and some cour e till have man'
of th old r bent grass in green. Labor
wa indifferent and n d d con tant super-
vi ion - oft n mOl than could b given.

11those factor entered into our troubles
along with many others. Some of the 10
of turf eemed to defy explanation and
th expert could not explain why ome
gra went out and other gras did not.

Of course the experts had no troubl
at hom but on could usually p ek around
th corner and find it.

Florida urf Meet at
Gainesville. Aug. 5, 6

IRST annual Univer ity of Florida
Turf Conference and Field Day will

be held at Gainesvill , Fla .. Aug. 5 and 6.
It is sponsored by Flor ida Turf Assn ..
Florida Agricultui al Experiment Station
and Florida tate Exten ion rvice.

Gene C Nutt 1', form rly with John
Cornman at ornell, now a t. agronomi t
(turf) at U of F agricultural xp riment
stations, has lined up a program of par-
ti ular value to the stat" golf cour
men as well as to oth 1'S r sponsible for
fine, larg ar a turf.

Director Willard Fifi ld of th experi-
ment stations, and his team-mates Nutt 1',

Ralph Dickey (horticulturist), Dr. Roger
W. Bled 0 (agronomist). Erdman We t
(mycologist), J. Russ 11H nd r on (agron-
omist), and . Tissot, F. E. Guthri ,
D. O. Wolfenbarger, and E. G. Kelsheimer,
will be station stars on th program. Th
latter four will talk on insect p t prob-
1 ms which plague Florida cour e and
supts.

O. J. Noer, J. R. Blackl dge, Nash Hig-
gens, T. C. Johnson, Mark Mahannah,
Clinton Van CI f and B. P. Robinson will
be guest xp 1ts with talk and discus-
ions on problem of course . parks, ath-

letic and recr ation fields and cemeteries.
There will be an inspection of turf plots,

demonstrations, and a number of question
and an wer s sions.

Ther also will. b the first annual
Florida Turf As n. golf tournament
Wednesday aft rnoon at Gainesville CC,
with Wm. H. Etheridge, the club' pro, a
host, and a banquet that vening at the
club with Mgr. G. W. G lwick as ho t and
Dr. Frank Goodwin, U of F rna rk ting
professor, as peaker .



Professional Milt Coggins with his assistants, Chuck McCool (L) and Bill Farkas behind counter in
newly remodeled shop at Encanto GC. Remodeling job has given Milt needed space for display of

equipment and full length of wall back of Milt at right is used for effective display of clubs.
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By DEAN SM ITH

OU'VE gotta show it to sell it,"
reasoned Milt Coggins, professional

at Encanto GC, Phoenix, Ariz. So Milt
engineered a remodeling program at his
golf shop that practically doubled his
selling space.

Today his sales records prove he was
right. Since the enlarging project was
completed Dec. 15, 1952, Encanto golf
shop sales have increased about 35%. And
they're getting better.

The shop now has 1,350 sq. ft. of sales
area, more than any other golf club in
central Arizona. The full length of the
west wall is lined with golf clubs. At-
tractive shelves on the east side contain
golf apparel and a variety of recreation
equipment. In the center of the room is
a table which displays golfing shirts, hats,
and other clothing, in addition to the
Encanto Bargain Barrel, a green barrel
which contains low priced unmatched golf
clubs. Golf balls are displayed in a show
case which separates the sales room from
the office and club storage rooms.

Remodeling of the clubhouse and shop
cost about $22,000. The work included
enlarging facilities, installation of knotty
pine as a backdrop for the club and bag
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displays, fluorescent lighting. moderniza-
tion of the men's and ladies' lounges, and
renovation of the club repair shop. A
starter's booth is also incorporated into
the new setup.

Coggins is an aggressive merchandiser.
He and his fellow professionals, Bill
Farkas and Chuck McCool, take an active
interest in the golf store and its appear-
ance. One of the Encanto merchandising
efforts is the advertising program in the
two big Phoenix daily newspapers, the
Arizona Republic and Phoenix Gazette.
The golf shop signed for a year's contract
of advertising, with each two column by
6 in. ad headed by the slogan "Off th
Club Head."

Because Encanto is the only is-hole
municipal golf course in the Phoenix
area, there has been no problem in at-
tracting greens fee rev nue. But Coggins
and the city recreation department feel
an obligation to keep green fees low
enough to enable low-income golfers to
play regularly. Current rates are 1 in
the summer months and 1.25 during the
rest of the year.

Encanto also offers a variety of weekly,
monthly, and family combination tickets.

Goljdoni



ANOTHER S~ ,aODUCT

$'Itf THE SPORTS BRAND MILLIONS DE AD!

The Pro who pIa d in th P.G. . cIa sil
thi month at th Birmingham ountrj

lub Birmingham Ii higan, will long re
mem r the 9th hoI . For trap hunker, anr
natural hazard mak it a hole that i l

chall nge to champion. Ray laguire th~
popular "ho t Pro ay :

"Thi hole play 365 yard long again .
pr vailing wind . Bun er to the right anc
left of fairwa at 250 ard. It u uall i l

good drive and four iron hot to th zreen.

Contact your ealand repre entative or UT~

ealand inc. Torrington Conn., for detail



For those 18 years old and under, Encanto
sells a $5 monthly card. For adults, tick-
ets are $10 pel' month for all but week
ends and holidays, and $15 pet month for
all days.

For 50 an adult may buy an all-year
ticket; for $75 an all-year family ticket.

"We think our fees are about as reason-
able as you'll find anywhere," Coggins de-
clares. "And we know the low rates help
to interest a wider range of golfers. Be-
sides, the bigger volume of play brings
more people into our golf shop, and the
greater the traffic the larger the sales.
Golf has a very prominent place among
the attractions of Phoenix as a winter
resort and as a year-around residential
city, therefore, it is most important that
the pro department of the city's public
course be presented and operated as a
first class public service in recreation,"
Milt adds.

Thinking the Way to
the Course Answers

By FRANK P. DUNLAP
Supt., Country Club, lne., Chagrin Falls, O.

After one of the worst years in the
history of modern golf course mainte-
nance superintendents can look at the
next year's problems with renewed confi-
dence. Their problems of agronomy, man-
agement and money - as baffling as they
are - have been greatly simplified be-
cause the superintendent now knows how
to think about his job as the executive in
charge of an expensive and complex plant
should think.

All of us have had the experience of
coming home at night "beat out" from
mental and physical effort and it is the
thinking that we must do in meeting our
problems that accounts for the heaviest
part of the strain. There isn't a moment
from th time he gets up until he falls
exhausted into sleep that the superin-
tendent doesn't have to be using his brains
on the job. Each day seems to present
some new problem he must solve to make
his course attractive to his members.

The problems facing the golf clubs of
today are very complex and vary consid-
erably with the type, age, and geographi-
cal location of the club.

Without a doubt, the inability to get
adequat competent help on the course is
one of our major problems, if not the
major one today. How are we to compete
with the wages offered by industry, to
say nothing of the so-called fringe bene-
fits they offer such as paid vacations, pen-
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sions, sick pay benefits and mor a ttrac-
tive working hours? Of a necessi ty our
job is a seven-day-a-w ek on for the
biggest share of our men.

On the oth r side of th que tion high l'

wages are not entirely th answ l' for
today's workman seem willing to turn
out only just so much work in a day re-
gardless of what he is paid. How v r, I
am firmly convinced that a om \i hat
higher wag than is now paid bv the
average club would attract mol' compe-
tent and thus more productive workmen
to the golf course.

Wherever possible hand work mu t be
eliminated, even if it take reconstruction
and alteration of the course to do it. To
cite just one instance the school kids we
get on the course today will operat a
piece of power equipment all day, but if
you handed one of them a scythe h would
not last while you were getting his nam
on the payroll.

As far as machinery is concerned, there
is a great deal of excellent equipment
available today. Ther is, how v 1', a
great need for a mechanical, speedy trap
raker, and the mower ompanies would
improve their machines a great d al if
there was a really fast way to chang the
height adjustm nt, so that a seven-gang
could quickly be changed from fairway
height to rough height and back again, 0

that a machine that had finished th fair-
ways with a couple of hours of th day
left could put in the rest of the day mow-
ing rough.

There is surely a great deal of room for
the development of an adequate turf for
use on tees, especially around and imme-
diately adjacent to the Gr at Lakes.

Nothing that I have se n up to now
would lead me to believe that either zoy-
sia or the winter-hardy Bermudas ar the
answer either alone or in conjunction with
other grasses for tees or fairways. In my
opinion, if and when the problem is solved
it will be by crossing some of the pr ent
strains of bent that are adapted to our
climate. It is a problem that experim ntal
turf people could spend more tim on.

Of cours all our probl ms were magni-
fied in this v ry rugged s ason just past.
The things learned at our short courses
and conv ntions from such people as O. J.
Noel', Burt Musser, Bill Daniel, F'r d Grau,
and a host of others has tood us in good
stead. That, coupled with the fri ndly
willing cooperation of our fellow superin-
tendents, has seen us successfully through
a season that could have well be n in-
describably di astrous.

Golfdom



Sportsvision, lnc., San Francisco, specialists in sports TV film, had a crew at Las Vegas shoo ing
"Tournament of Champions." Don Schwab, Pacific Coast Intercollegiate champion in 1949 and
Sportsvision's production head, directed instruction sequences to be available in 8 mm., 16 mm.,
and 35 mm. films, and a series of 12 15-minute black and white and colored films of Mangrum,
Snead, Besselink, Boros, Middlecoff, Bolt, Jackie Burke, Jim Turnesa, Worshaw, Kroll, Ferrier,

Stewart, Palmer, Douglas, Holquin and Jimmy Clark.

ours Labor Shortag Not
Realized by Official

By JOHN C. EBEL
Supt., Biltmore ee, Barrington, III.

In th past ev ral issues of "Golfdom"
I'v b n p cially interest d to s tim-
ly probl ms similar to my own discussed.

W ath I' and oth r unpr dictable cir-
cumstanc s hay always made a golf
cours sup rint nd nt's job tough, but I
think all will agr that obtaining com-
p t n p rsonn I is our bigg st singl
h adach. t will continue to b if clubs
do not me t th comp tition of the local
If!bor market.

ure, a sup rintend nt can do an
amazing amount of work with school
boy and temporary h lp who will work
for low I' rat s, but they ar available
only a few month out of the year.

Th use of exp nsive machinery and the
application of f rtiliz rs and ch micals
r qurr men who ar d finitely interested
in golf cour work and are properly
comp nsat d for it. These trained m n
mu t b mployed year-around becaus
th r is work to be done in off-season

J t.i1l ios

weather that is a e ential to a good
golf cour as is the work done when the
eason i in full swing.
What I'v said her i nothing new to

superintend nts, but maybe if enough of
us talk loud nough, long enough, and
oft n enough, club official will realize
w have a point and s t up budg t to
COlTct th problem.

Ike Gives Golf Ball Prize
for Blood Bank Tourn y

HEN Paul P hI r left North Hill.
CC (Milwauk di t.) a Georg

Calderwood's asst. to take ov r a pro job
of his own at W stfi ld GC. Winona.
Minn., h took along with him th Blood
Bank tournam nt id a that th orth
Hill memb I'S and aId rwood and his
staff put ov r in a big way last y ar.

W stfi ld need d golf intere t develop-
ment and a lot of it 0 Paul put forth the
Blood Bank tournam nt id a. Th m rn-
bel'S and other Winona it.iz ns jump d at
it.

MOlethan 200 pint of blood hay b en
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7GOiF BAGS

And Accessories In
hing Plaid Saran

WP874 - Head covers -
white welt and numerals.
Extra long length.

WP267-Sturdy 18-
inch carry-all bag.
Extra side zipper for
easy access. White
welting.

PROFITS

1 SALE

LP627-Large Keystone or
Pear-Shape. Umbrella straps,
natural Tuftan Steerhide
top cuff. Special wedge and
putter divider straps

~

WP957 - Handsome, prac-
tice ball bag. 8-dozen ball
capacity.

Cash in on the big demand for these eye-catch-
ing, sales-catching plaid bags with matching
accessories. Choice of red, blue or green plaid
bag and accessories.

Made DES MOl NES Des Moines
By CLOVE 6' MFC. CO. Iowa
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contributed and pledged as entrv f ,
with more than 100 pints coming from
people who never had given blood before.
The event was so successful that the Red
Cross has asked Paul to have another
Blood Bank tournament in the fall to help
meet its quota of 750 pints.

The golf tie-up made Winona out tand-
ing for its work in securing blood bank
contributions and has been the mo t pub-
licized sports-civic event in the city'
history.

Merchants contributed generously to the
prize list although the club made it plain
that it did not solicit prizes.

Only one prize was solicited and that
was given despite the fact that the donor
receives more than 200 requests daily for
autographed pictures, endorsements and
mementoes and has to limit his favorable
responses very carefully. But in this ca
he went along.

The donating golfer's name is Dwight
D. Eisenhower. He wired Westfield club
member Carrol Syverson (who also is
Winona County Republican chairman):

"My greetings to all those golfers en-
tered in the blood tournament. In donat-
ing a pint of blood as your ntry fee you
are cooperating with the Red Cross in a
most vital program. I wish you a pI as-
ant day and I am most happy to s nd
to the tournament winner one of my
personal golf balls."

The president sent a Titleist and the
winner of the handicap event, George
Cameron, has it encased as one of his
great treasures.

All golfers in the area were eligible to
participate. Handicapping was the Callo-
way system. Competition was at 18 holes.
Those who pledged to give another pint in
the fall were eligible to play another 18
in trying to better their first round scores.

In advance publicity on the Blood Bank
tournament Pehler said:

"I'm going to make the holes bigger for
the tournament - put them in the best
and easiest places on the green, cover all
the sand traps with canvas, put the tee
markers up front, and if anybody has
trouble with his or her game, I'll gladly
give free advice which they can take 01'

leave."

eed upplies?
Use GOLFDOM'S BUYERS' SERVICE

Turn to Page 77
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