
rejoiced in his friendship.
Wm. T. Rach of Chicago, former director

of publicity at Georgetown university, is
new editor of PGA's "Professional Golfer"
magazine, succeeding Bob Gibson ... Shir-
ley Spork now managing Ukiah (Calif.)
muny course . .- . Pro stars have finished
their parts in Paramount's Dean Martin
and Jerry Lewis movie "The Caddies" . . .
RKO-Pathe releases Bobby Locke short ...
Bill MacDonald, Jr., angel of the Interna-
tional d-ball, Dec. 17-21,at Normandy Isles,
Miami Beach, picked up heaviest entertain-
ment tab of 1952 hauling guests to the
event from all over the country, feeding
and bedding them ... Proceeds of the event
split between st. Francis and Mt. Sinai
hospitals at Miami Beach ... Bing Crosby's
invitation tournament will continue at
Monterey peninsula courses because it's
support of charities that seriously need
Crosby's help.

Northeastern (NY state) Golf Course
Supts.' Assn. Bulletin 9, edited in lively
and informative way by Jack Gormley, lists
15 members who have been supts. of dis-

trict courses from 10 to 37 years . . . Gil
Middleton, Pittsfield (Mass.) CC supt. is
dean with 37 years at his club ... North-
eastern has its schedule of monthly educa-
tional meetings already set for 1953 . . .
Wonder when club officials and members
are going to realize the supts.' sectional
meetings, conferences and short courses
are a tremendously valuable service to
clubs and something that haven't a parallel
in all American hlstory r ... Middle Atlan-
tic course supts.' report on courses they
visit for association inspection and discus-
sion are an example of the associations'
work that is worth hundreds of dollars to
each club visited.

Colin Simpson elected pres., Southern
California GA ... George E. Johnson, vp
and Carl Croft, sec.-treas .... Butterfield
CC (Chicago dist.) to build $100,000pool,
bath houses and snack bar ... County
Board of Supervisors' 3 to 2 vote to dis-
continue sale of alcoholic drinks at Lake-
wood CC, Long Beach, Calif., will result in
club building "losing its usefulness as a
social center for 100,000 people" says

There is PMAS The proven
HERBICIDE·Only One FUNGICIDE

FUSARIUM NIVALI
and his cousin

TYPHULA ITOANA
are Wintering in your

neighborhood

SNOWMOLD
is no problem for the . . . .
Golf Course Superintendents who use PMAS. Applied in
late fall and early winter, PMAS safely conditions greens
to withstand disease though blanketed with snow through-
out a long winter.

Top Score given PMAS
in college tests

Don't fail to read Cleary's "Turf Tips" No. 22c. It gives the real story
on SNOWMOLD tests .... comparative results obtained at the National
Turf Fungicide Trials, Washington State Agricultural Experiment Station.
Send for your copy if you haven't already received one.

Ask your Dealer or Write or W ire Us for information

w. A. CLEARY CORPORATION
NEW BRUNSWICK, NEW JERSEY
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Oak Hill CC, Rochester, N. Y., modern-
izing its two courses, adding practice range
and planning a 6-holepitch-and-putt course
. . . Frank Mastroleo, for 32 years supt.,
Geneva (ID.) CC lauded at party club gave
for him • • . Frank got presents with the
kind words for his grand service •.. Club
also began Frank Mastroleo trophy event
.•. Big Party at Jefferson City (Mo.) CC
honoring Charles Hadwich for his 40 years
as course supt .•.. AI Purvey, McHenry
(Ill.) CC and his wife hailed at dinner
members gave marking AI's 30 years fine
work for the club ..• These affairs and job
birthday presents recognizing faithful,
able, cheerful work of the course bosses are
getting more frequent, thank the Lord ..•
It's a good sign that the members are learn-
ing what the score is.

Tim Gagen, Schuyler Meadows, elected
for 5th consecutive term as pres., North-
eastern (NY state) Golf Course Supts.
Assn Jim Thomson, Mohawk, re-elected
vp Robt. Smith, Cobleskill, elected
treas., and Charles Pliz, Amsterdam Mu-
nicipal, sec.

Bobby Lutz, Golfcraft's Ariz. and So.
Cal. salesman has acquired a rep for rap-
ping the ball .... Playing over the Interna-
tional GC course at Calexico, Cal. during a

VEIETIAI HOTEL
Miami End of Venetian Causeway

Golf
Headquarters

in
M I A M I

Where distinguished sportsmen and
their families enjoy the fine club type
atmosphere, facilities and associa-
tions. Conveniently located to all Golf
courses.

Special Rates to GOLFERS

Ample Free Parking
SAUL B. YURAN

Gen. Mgr.

Golfdom



call on pro Curly Bowman, Bobby hit his
No.7 tee shot clear out of the country ...
It happened when Bobby sliced his tee shot
over the fence along the 7th fairway that
marks the International Line between the
U. S. and Mexico ... Howard Smith is In-
glewood (Cal.) CC new pro ... Howard's
course is believed to be the only one on
which golden fluid is flowing from oil wells
... Earl Martin, fprmerly at Inglewood CC,
is now pro at Western Avenue GC (L. A.
district) where part of the course adjoins
the Northrup aviation plant ... When a
new jet plane is to be taken up for its test
flight, Earl is informed and in turn warns
his players over a loud speaker to keep
their swings low.

19th Amateur Seniors' match play cham-
pionship is switched from Kenilworth
Lodge to Ponce de Leon Hotel and Golf
Course, st. Augustine, Fla., week of March
15 ..• Casa Grande (Ariz.) to have new
9-hole course and clubhouse at cost of
$125,000... Island Hills GC, Sayville, LI,
N. Y., remodelling course and enlarging
clubhouse and pro shop.

$10,000pro-amateur at Thunderbird CC,
Palm Springs, Calif., between San Diego
and Phoenix stops on winter circuit

(Continued on page 65)

Its an tlm6rella/
MAX FAULKNER
(British Open Golf
Champion) says:
" ••• undoubtedly one
of the most sensible
Items of gol/ingequlpoo
ment I have ever seen"

Its a Seat-St/ek,/

At last, a walking stick, a comfortable transportable
seat, and a full-sized umbrella all in one. Many styles
available with gay colored panels; plain green,
maroon or black, or Tartan covering. Luxury models
with leather sling seat.

"FEATHERWATE" SEAT-STICKS
Several styles with all-metal or leather
seats in various colors or Tartan
design. Made in rustless lightweight
alloys. There is a "Featherwate" for
every member of the family-includ-
ing junior!

A "Featherwate" Seat-Stick is a ~
" must for all American Sportsmen

_ and Women. .

Fuli details and Trade terms from: ,
GENERAL SPORTCRAFT CO. LTD, .
215 Fourth Avenue, New York 3, N.Y.
or COMBINED AGENCIES CORPORATION
Suite 1031 National PressBuilding, Washington4,D.C.
MADE BY BUTTONS LTD. BIRMINGHAM 6. ENGLAND
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BAG-
SHAG

Doubles practice
time. Shags, bags

ball with single
motion. No stoop!

a natural for pro
shop selling
SIX MAJOR IMPROVEMENTS
1. Cast Aluminum Handle. 2.
Plates - 24 gage steel. 3. Deeper
furrows for canvas support. 4.
Stronger canvas. 5. Harder metal
in tube. 6. Double tool steel
spines.

ALL PARTS REPLACEABLE
Retail price $15

Sold through Pro Shop Only
Order
direct
from
maker-

HOWARD CAPPS CO.
P.O. Box 1246

Richmond. Calif.
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Tell 'em
aboutthese
brand' new
'Power-Bilt

features

, rich neVi iin-
4. Eye-catchlng~s and irons,

ishes on VlO

s. Golf Pride R'b L
Chr 1 - ock G'OlUe_Tex L rIp Or
let the cu t eather Grip_

s OlUer choose.

24

t adds driving power
1. power-Flite Inser f s of woods.

_ also beauty to ace

2. Wedg~. Wing sole plate - for greater
durabIlIty of woods.

. blades - improved
More compact lfron. ht for more power.
concentratlOn 0 Welg
greater accuraCY.

3.

Your customers will be enthu'siastic
about these outstanding new Power-Bilt
features. and you'll appreciate their selling
effect. Display them. talk about them.
and sales are sure to follow!

HILLERICH & BRADSBY CO., LOUISVILLE, KY.

GOL as
Made by the makers of famous Louisville Slugger Bats

Sold only
by

Golf
Professionals

Goljdorn
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Youngsters Must Get High
Rating in Pro Attention

By DUGAN AYCOCK
Professional. Lexington (N. C.) Country Club

There are two problems that will de-
mand a lot .of attention from pros in
1953.

Number one is caddies.
The other problem is that of beating

store competition.
Professionals in the south sometimes

have an advantage in being able to get a
fairly adequate number of Negro caddies
and train them to become competent at
their work. But generally in golf the
problem of getting caddies must be solved
by going to the parents of youngsters
who are potentially club members and
professionals and to the schools these
youngsters attend.

The professionals in the Carolinas are
striving to get juniors out to caddy and
play and our efforts are meeting with
very encouraging results. We not only
are getting alert, responsible and ambi-
tious lads in the pleasant and profitable
work of caddying but we're developing
y~ung golf talent that we are hopeful
WIll become amateur and professional
stars of the future. What undoubtedly is
most important, though, is that we are
building an enthusiastic interest among
th~se kids in the game that they can
enjoy throughout their lives and are in-
suring the future of our clubs by quali-
fying for membership, in not many years
to come, far more prospects than our
clubs ever have had before.

Birth Rate Is the Cue
This discreetly planned tie-up of an-

swering the caddie shortage problem and
teaching the juniors a game that is cer-
tai~ to .continue to grow greatly in popu-
Iarlty, IS the sort of looking ahead that
we in the Carolinas believe all PGA
groups must make one of their most
important duties. One does not have to
go to the statistical information to be
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aware that the birth rate has increased
tremendously since the end of World War
II and that in a few years hundreds of
thousands of these children will be ready
for golf instruction. Then - if they've
been .properly .indoctrinated arid taught
by sincerely interested professionals-
those kids will come into the market as
buyers of the playing equipment the pro- .
fessionals have to sell.

Eventually these youngsters the pros
brought into the game will be club mem-
bers, city officials, and prominent in the
civic, business and social affairs of their
communities, and at that time they'll be
about the most delightful substantial as-
sets the pros can have.

Although PGA members in the Caro-
linas know that every bit of effort we
devote to junior programs and the en-
listment and training of fine boys as
caddies will payoff materially to our-
selves and our clubs, we get an ever
bigger reward for our time and work in
the appreciative attitude of the kids.
There's nothing that can thrill a home
club pro any more than having grand
boys and girls come to him and tell about
how well they're doing in golf and thank
him for helping them. The man who
doesn't get a great lift out of having that
happen simply isn't qualified to handle a
pro job properly.

What Club Must Provide
No small part of the pro's problem in

getting enough desirable caddies at a
club is solved when he gets club officials
and members to realize that the kids
must have attractions other than money.
Caddie play facilities to be used when the
boys are awaiting assignments, quarters
that are clean and pleasant when bad
weather keeps the boys inside, incentives
for regular attendance and good perform-
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Io achieve golf clubs of the proper weight and "feel"
thirty years ago in the hickory-shaft days, the club-maker
required a drill, file, plane, sandpaper and other hand
ools. Today, with steel shafts, no element is left to chance.
rhe weight of the head, shaft and grip are accurately pre-
determined-and when they are put together, a perfect
'Blended Weight" club is made.

MacGregor predicts 1953 to be
greatest year for the home pro

New"BLENOEO WEIGHT"
process puts more
sales ammunition

in the pro shop
Precision manufacturing method-guarantees per-
fect balance, perfect "feel" in MT, Tommy Armour
and louise Suggs Tourney woods and irons.

WHAT IS BLENDED WIIGHT?

Since the early days of golf club making, proper
weight always has been a "tough" sales problem.
Every type of golfer has a different swing and
needs a light, Medium or Heavy set of clubs.
MacGregor's "Blended Weight" process means
the blending of a head, shaft and grip of proper
weights to give the club a perfect "feel," perfect
balance. For example, let's say that an above-
average golfer with a good, solid swing needs a
set of clubs with a "Heavy" feel. In the photo-
graphs on this page you'll see how, by Mac-
Gregor's precision "Blended Weight" process, a
perfect set of "heavy" clubs is made. The same
procedure would hold true if he needed a light
or medium set.

Each iron head is ground to an exact predetermined weight. There
is no variation. In this photograph, Toney Penna inspects an iron
head which has just been weighed and which meets MacGregor's <

rigid specifications. In addition to exact weight, the iron head must
maintain its lines so it "soles" properly. Ed Dittmer, veteran of 22
years in the MacGregor plant, is at the grinding wheel. Notice the ,
weight chart on the wall and the iron head on the scale.

Leather grip is "blended" to the shaft by Roy House, supervisor 01 .'"

the gripping department, while Toney Penna looks on. Leather and,
listing of exact predetermined weight makes up the grip. In the case
of molded rubber grips, the grips (of correct weight and size) are
molded to the shaft, becoming a permanent part of the shoft,>



The weight of the wood head must be perfect. Here you see
Toney Penna and MacGregor wood head department super-
visor, Frank McAdams, checking lie and loft after weight has
met exact requirements. Every wood head which MacGregor
makes must pass this test. Note the "MT" head on the scale.
From here, the head goes to the club assembly department.

Final inspection-the pay-off in "Blended Weight" process.
A club which has been made to be Light, Medium or Heavy,
must meet MacGregor's accurate requirements. The chart
you see on the wall allows for no discrepancies. Every club
must weigh exactly what has been scientifically predeter-
mined. From this point, the clubs are matched in sets and are
ready to give a fortunate golfer more golfing pleasure.

(
I

CINCINNATI 32, OHIO

r •• ftrft

The weight and pattern of the shaft determines the individua
"feel" of a club. Here you see Maryian Lucas and Ton
Penna selecting the proper weight shaft to blend with a he
and grip of a predetermined weight category. Light, Medi
or Heavy. MacGregor leaves no chance for error. Weig
is checked at every step of production.

When a set of MacGregor "Blended Weight"
woods and irons is laid across a straightedge
you'll find that the grip end of the shafts and
the heels 'of the irons are in perfect align-
ment. Same for the woods. This perfect
weight balance is true of every club in the
MacGregor line of MT, Tommy Armour or
Louise Suggs Tourney clubs. While the length
of each club differs, the balance or "feel"
remains the same, and no change of stance
or modification of swing is required when
changing from one club to another. Correct
timing and rhythm, so essential to successful
golf strokes, become more automatic with a
set of MacGregor "Blended Weight" clubs.

•••r.~ ••.• " _' __L_



ance, helpful transportation, clubs to play
with when they are allowed to use the
course, caddie golf competition in various
classes, and an understanding and sym-
pathetic attitude of those who engage the
caddies, are as important to the success-
ful caddie program as the training the
pro _or caddiemaster gives the boys.

The professional may have an excellent
caddiemaster to handle most of the job
but even with that able party on the job
the pro can't for .a moment forget that
the caddies are high among his responsi-
bilities. Between the two of them ~ the
pro and the caddiemaster - they can
work some minor miracles for the kids,
the community, the golfers and the con-
dition of the course. It's a difficult task
to teach kids to pick up debris, smooth
footprints in traps, and replace divots
when adult players don't give them much
of an example.

Much of the use of bag carts is not for
economy reasons or because players pre-
fer pulling a cart; it's simply because
there haven't been enough properly re-
cruited and properly trained caddies.
That's something all golf, and especially
the professionals, must correct because
ge can't count on bag carts joining clubs
or paying green fees or buying clubs,
calls, bags and whatever else we have to
sell (including bag carts) in our pro
shops.

Clue to Competition's Answer

The store competition to many profes-
sionals is the most pressing and trouble-
some problem with the solution being a
matter of education and thoughtful mer-
chandising. We've got to look at this
matter from the customer's viewpoint
rather than our own.

About 85 out of a hundred golfers who
buy at competitive establishments rather
than the pro shop do so in the belief that
they are saving money.

Possibly most of the other ten do not
know that we have in our pro shops ex-
actly what they bought at the stores, and
at no higher price.

Now, can you blame the customers for
these reason for not coming to us?

The conclusion is" plain. We need a
continuous; calculated campaign of edu-
cation directed at the prospective buyers
- and plenty of education ourselves in
learning how to best select, display, ad-
vertise and sell our merchandise. Many
times the pro does a very good job in
buying but a poor job of selling, merchan-
dise has to be bought and is bought from
him merely because his shop is in a loca-
tion most convenient for the purchaser or
because the buyer.can charge the pur-
chase to his club account.
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Every experienced professional has ob-
served that six or seven times out of ten
the store-bought clubs don't fit the play-
er. I've often though - and so have other
professionals - that if tournament stars
played with clubs as ill-fitted to them as
many high-handicap golfers use the stars
would be breaking 80 only if their putting
was lucky.

And, let us be perfectly frank about
this, many golfesr who bought in pro
shops when clubs became available after
the war, were so eager to get new clubs
that they wouldn't allow the pro to do
what he knew he should do in taking
more time to get the clubs by having
them fitted to the buyer. Even now we
see pro shop stocks that are selected
more according to the professional's
choice of something that he personally
likes than because the' clubs are exactly
suited to the individual who's to buy
and use them.

In meeting the store and "buy it whole-
sale" competition the well-qualified pro-
fessional has to do a much better and
much more persistent job of emphasizing
his expert services as a fitter of clubs.
It may take a little more time in getting
the clubs with the right shafts· and
weights from the factories, or in a few
cases the grips may have to be built up
or thinned, but when the buyer does get
the clubs they're wate the buyer can use
to best advantage.

What the buyer seldom realizes is that
the set of clubs is going to last him may-
be five to ten years; and the difference
in cost per year between clubs he should
have and those that don't fit is much
less per club than a round of drinks after
a game.

Accent on correct fit as a part of the
value of the clubs bought from the pro,
and warning of the probable misfit in
clubs picked out of store stocks, is going
to mean plenty in mcreastng pro sales.

Heart of America Supts.
Elect Day President

Annual meeting of The Heart of Ameri-
ca Golf Course Supts. Assn. held at 'the
Shawnee CC, Topeka, Kas., had Pres. Art
Hall presiding for the first time in about .
ten months.

Due to the higher operating costs of
the association, the members voted to
increase the annual dues to $10 per year.

Officers for the coming year elected:
Pres.: Dudley Day, Blue Hills GC, Kansas
City, Mo.; VP: Cecil Smith, Shawnee CC,
Topeka, Kas.; Sec.-Treas.: L. E. Lambert,
Oakwood CC, Dodson, Mo.

Directors, Howard Denny, Ed. J. Brug-
ger, LeRoy Wilcox, and John Arrowood.

Golidom



Cutting Maintenance Budget
OFten Unwise Econol11Y

By CHARLES PARKER

Short sighted policies for cutting golf
course maintenance costs appear to be
cropping up once again, especially in sec-
tions of the country where winter weather
curtails the active use of the course.

In some instances the ways and means
being proposed follow in a measure the
attempts to reduce maintenance costs
during the lean days of the depression.
Apparently a "new generation" of club of-
ficials and greens committees has come
into being.

The pattern followed in such cases is
generally directed toward cutting the cost
of maintenance and it is unfortunate
there are no authentic records from the
past available for examination and study.
Too often, money, man-power and turf
have time and again been wasted because
a policy of cutting the maintenance budg-
et has been put into effect without first
consulting records from the past to learn
the end results of such a policy.

At the top of the list in the economy
move, where golf playing has a more or
less quiet period of three or four months,
are the golf course requirements and the
maintenance force. The superficial rea-
soning for this is that since no golf is
being played there cannot be any justifia-
ble reason for keeping any of the main-
tenance force on the pay roll during the
dormant season.

Before taking this ill-advised step the
"new generation" should acquaint itself
with what the golf course superintendent
and any other maintenance force person-
nel who are employed the year around
actually do during the winter months.

Ev,ery golfing section throughout the
country has representative golf course su-
perintendents who are so recognized and
who can submit planned programs and
schedules of necessary and effective work
in answer to the question, "What do you
do in the Winter?"

Consult with Own Supt.
Obviously the first superintendent to sit

down with, and get the answers from, is
the man at the club in question. But often
the newly elected or appointed club offi-
cial consults with everyone but the man
on the job. Rarely is his initial approach
to the new job through the superintendent
of his own club. Because the new official
has not first familiarized himself with the
problems of his own club and at least got-
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ten the intimate picture from his super-
intendent, the confusing and contradictory
opinions that he will collect from the less
experienced tend to support his position,
and since he knows that he will not be
criticized for any action that he may
propose for saving money he will an-
nounce that his first official act will be to
cut the budget.

Since there is a definite quiet period of
golfing activity it follows that a reduction
in personnel can be made and the budget
cut is made in the maintenance force
without further consideration.

Off Season Work Varied
To draw up a check list of what is be-

ing done and what can be done by the
golf course superintendent and his main-
tenance crew during the "dormant" period"
might be the answer but it will still be
incomplete because each club has its own
particular problems and possibilities. The
off season job being done by superintend-
ents with a few key men employed on a
full time basis covers an amazing field of
trades and skills. The complete repair
and reconditioning of all maintenance
equipment and golf course accessories,
painting, both interior and exterior;
plumbing if local building laws permit:
floor refinishing, carpentry; etc., etc. All
such work can be and is being done un-
der the supervision of the golf course
superintendent at definite and proven sav-
ings to the clubs.

The "new generation's" first approach
is based on the assumption that when the
last round of golf is played at seasons end
then golf turf automatically goes into a
sta te of suspended animation and conse-
quently can be forgotten until definite
signs of winter's departure excites the
urge to "get out and hit a few."
Impossible to Anticipate Winter Injury
Because no two winters are alike, it is

not possible to anticipate if mid or late
winter conditions will require follow-up
protection against snow mold. Unusual
snow conditions or periods of freezing
and thawing can have a detrimental ef-
fect on turf that will show up the follow-
ing spring. An open winter with severe
winds in late March and early April will
result in drying out of turf with much
more serious results than the most severe
mid-summer drouth. These are common
conditions in sections of the country
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where golf courses are considered to be
dormant because there is no play. Cer-
tainly these conditions cannot be antici-
pated in November or December.

It will he a most unusual winter that
will not have numerous days when outside
conditions are favorable f.or accomplish-
ing many odd jobs. What these jobs may
be is beside the point but where is there
a club that hasn't any number of such
jobs that never do get cleaned up during
the active season or else are finally ac-
complished by putting on extra labor or
by calling in an outside agency. Always
an expensive solution.

Justify Year-round Employment
For a study to' show there is enough

productive work to justify the employ-
ment of a golf course superintendent and
as many key maintenance men as is pos-
sible for a twelve month year the "new
generation" needs do three things.

(1) Sit down with the superintendent
and learn in full detail what is being done
and what he feels should be done.

(2) Delegate one member of the greens
committee to make a fine tooth inspection,
with the superintendent, of the golf course
and other club property and develop a
schedule of clean up and improvement for
off season work.

(3) Find out from the superintendent
any special skills or trades that may be
available through unsuspected abilities in
the labor force and work up a program
for using these skills for the overall bene-
fit of the club.

Under the first suggestion comes repair
and reconditioning of all maintenance
equipment and golf course accessories.
This is a must for any soundly operated
maintenance department and will show
definite savings, increased productive life
and trouble-free operation for all equip-
ment. The other two suggestions will
return a savings in money and equally
important will produce the feeling 'among
the members that their club has the best
overall maintenance of any club in the
section.

Personal Interest in Job
No man will, nor can he be expected to,

return intense personal interest in the job
that in turn is not interested enough in
him to give him full time employment.
The eight or ten months greenkeeper is
not going to be much concerned about
what may happen to the turf when he
is working at some other job. The last
few weeks of his seasonal employment
will find him more interested in finding
some other joe to tide him over the
winter than insuring that the golf course
is being put to bed for the winter to the
best of his ability. How the turf will
come out the following Spring will not
rest too heavily on his mind for he can-
not be held accountable for any winter
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damage whether it has been caused by
unkind nature or by trespassers.

Loss of productive time because of un-
familiarity with the layout adds to the
cost. It is a discouraging experience to
have an inexperienced and disinterested
tractor operator misjudge the swing of a
gang fairway mower and demolish the
wing unit against a tree or lose his nerve
on a steep slope and jump off leaving the
tractor and mowers to wind up in a
tangled broken heap. Unfortunately this
is not unusual where the maintenance
policy is set up on a limited season em-
ployment for everyone from the superin-
tendent down.

While it may appear that a realsav-
ings has been accomplished by revising
the budget so that none of the mainte-
nance force from the superintendent down
is given twelve month employment, an ob-
jective study and analysis will demon-
strate that this is a definite fallacy.

Here is an actual example. Through an
unfortunate set of circumstances it was
possible to make a mutually satisfactory
agreement for a new superintendent to
be employed only for eight months of the
year. The club had three or four men
who were employed the year around be-
cause of other off season activities and
these men formed the nucleus of the golf
course maintenance crew. The superin-
tendent was charged with correcting a
long standing turf problem and it was felt
both by the club and the superintendent
that the four "old timers" could and
would carry out routine assignments
without much supervision. The first sea-
son's results were not remarkable in any
respect. Unexplained hitches in main-
tenance routine developed and turf losses
still-were a problem.
• The second year which should have been

at least as good as the first wound up
with an increase in overall turf troubles
and as a topper 1200 square feet of turf
in one green had to be replaced, and this
during the active season. The whys and
wherefores in turf disappointment and
general maintenance deterioration are of
no moment, but this point is. The club
saved $1400 in salary by employing an
eight months superintendent and for this
savings showed an overall deterioration in
maintenance plus an actual turf loss of
one unit alone that, if honestly figured,
cost the club all or more of the salary
savings.

Golf course superintendents do not
punch a time clock nor do they adhere
to whatever may be the standard hours
per day or days per week prevailing. If
the superintendent has paper work, and
few if any do not, this will be accom-
plished by burning the mid-night nil. The
actual hours put in on the job during the

(Continued on page 57)
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