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Tougb
Greenkeepers and Green chairmen were

put to the test this year in coping with
unusual weather conditions which too
often resulted in turf failure in spite of
round-the-clock attention given to greens
and fairways. Course superintendents in
the East had a drought to contend with
while other areas in the north and mid-
west had excessive heat and humidity.
Some were fortunate in anticipating ap-
proaching damage and by constant care
and attention brought greens through in
good shape. In some instances underlying
causes of damage were too deep seated
to offset immediately with the result that
once lush greens soon carried tell tale
scars of a losing battle with the elements.

Courses which came through trying
weather in good condition and the expert
care and maintenance given courses that
yielded temporarily to the ravages of sum-
mer is mute evidence of the feats of golf's
forgotten men. Clubs in this fortunate cir-
cumstance can do well to give recognition
and credit where it is due. It is time the
boys who battle only par take time out
to applaud the feats of the fellows who
battled the elements for them and won.
The summer of 1949 will be marked by
many superintendents as one of the really
tough ones in golf course maintenance
history one in which there was no easy
solution to the problems that popped up
suddenly-one in which the best was not
always good enough and winning out
came only the hard way.

Experiences of course superintendents
in the troublesome areas tell the story:

David . Elphick, tlantic Highland,
.J. We certainly did have a tough sum-

mer. To offset conditions it was necessary
for us to aerate our greens at the rate of
once a month. This method plus fertiliz-
ing for a real rigorous growth kept our
greens soft and in a surprisingly green
condition. Whether these treatments were
the real reason or not the fact remains
that the greens have been free of brown-
patch and other diseases. The aeration
helped us also with respect to our water-
ing which has a high iron content and
otherwise gives considerable trouble.
There is little else to tell. We're happy
that the methods used helped us through
the extremely tough summer.

F'rank P. Dunlap, Country Club, Inc.,
hagrin Falls, Ohio.-This has truly been

one of the toughest years in my experi-
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ence, which goes back to 1919. I guess
I have been one of the lucky ones this
year though as my greens have stayed in
good shape all summer.

The greens were aerified last fall and
the holes left open all winter and top-
dressed in the middle of May. The feed-
ing program was 30 lbs. of 0-12-12 in
early April and light feeding of Milor-
ganite every 3 to 4 weeks until the middle
of July when I changed to SUlphate of
ammonia as needed, 1 lb. to 1000 sq. ft.
I have used Tersan and F531 exclusively
as fungicides with excellent control. My
fungicide bill was higher than usual, prin-
cipally due to the extremely hot, humid
weather which necessitated more frequent
spraying to protect the greens from at-
tack.

My watering program was to occasion-
ally soak the greens thoroughly, and then
hand water the edges and high spots
early every morning. One man was kept
continually busy probing hard spots, both
with a turf fork and a sub-irrigator.

The greens were cut daily at 74 inch.
They are a good strain of Washington
bent and have practically no foreign
strains in them. I am quite convinced
that. the fall aerifying and. supplementary
forkmg was largely responsible for their
good condition this year.

We lost all the poa annua in the fair-
ways and around greensides and ap-
proaches. We are seeding these burned
out areas with more permanent grasses
and hope to avoid such damage in the
future. The fairways were aerified last
fall. If it produced any outstanding re-
sult it was the ability of the ground to
quickly absorb water during heavy rain-
fall. Areas that heretofore had water
standing on them for hours after a heavy
rain were playable in a matter of minutes
this year.

We shall again this year aerify every-
thing from tees to and thru the greens
The same fungicides will be used until
something proven better comes along. I
am partial to these fungicides because
they do not check the growth of the
grass. If anything in particular impressed
me this year it is the value of never
ending watchfulness, to try to anticipate
and prevent turf damage before it occurs.

Mike Branches, Hoosick Falls ( • .)
CC I have found that treating the greens
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with Mercury BichloriJ Corrusive Sub-
limate cur d my leaf mold. Very little of
it was een here but it was applied care-
fully making sure there were no leaks in
hose connections as any excess amount
burn d the gr ens. I gave the greens a
good 24-hour watering after every dosage
of Mercury. We were able to keep the
green in good shape by watering but it
ncouraged clover. Searing winds caused

u to k P up the watering program to
keep th gr ens in shape. The fairways
burned to a tobacco brown but have come
back b autifully since the second rain.
Bents and fescue burn d out. Bluegrass
stood up well on the fairways. The greens
ar beautiful now and the few bad spots
w had are filling in w n. It was the
worst drought w have had in the north-
a t rn N.Y. s ction in over 20 years.

son, v n ( onn.)
unicipal Ev ry greenkeeper will

r m mb r 1949 because it was so hot and
dry. We w r lucky nough to have our
own wat r supply, but had to keep put-
ting copp r ulphat in th ponds to k ep
th m fr e of alg , tc. Th water was
unusually tagnant thi year grvmg us
mor trouble than xp ri nced in past
y ars. W used wat r at the rate of
9,000 gallons p r hour and during the
exceptionally dry w ather we watered 12
hours each day.

Watering was don by sprinklers from
last w k in May until June 15. Sprink-
1 rs w I' topped then to ke p greens
from g tting wat r-Iogged. Hand water-
ing follow d, using 14 inch hose with
larg nozzles. Gr ns w I' kept on the
dry side and w were able to k p all
greens in play xc pt o. 3 which was
clos d for 10 days. All the more re-
markabl wh n you consid r that we
hav had 54,753 play rs on the course up
to Sept. 5.

In reconditioning the o. 3 green I
borrowed a Thompson drilling machine
from a n ighboring green keeper . The soil
was so compacted it was Iik cern nt.
After we compl ted drilling, a mixtur of
10 lbs. of lime to 150 gals. of water and
3 gals. of liquid f rtilizer was watered in-
to th green. This tr atment was given
on August . It i 100% better today.
I might add her that we had the same
trouble two y ars ago and made the mis-
take of topdressing. The heavy traffic
made it very bad so I chang d to liquid
f rtilizer. Sinc that time we have fol-
low d a program of using liquid fertilizer
from Jun 15 to Aug. 15. Milorganite,
sup rphosphat and potash mix d with
topdressing ar used in November and
around April 1.

• C. haw, Mi mi ( Ia.)
the correct impr sion of th
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-To give
past sea-

on's experience it is necessary to relate
what happened in 1947 and 194. South
Florida was flooded. Some courses closed
for period of two months or more. In
some instances the flooded fairways were
helped as it freed them from many weeds
and insects, however following this very
wet condition many greens on some of
the lower courses suffered from water
gra S (Sedge) . Greens will not respond
to treatment when in this condition. Sod
web worms and many other pests have
been the worst in many seasons. Follow-
ing the two wet seasons we had a period
of almost no rain for six months. Courses
that did not have watered fairways suf-
fered ever ely.

I have just completed a trip covering
the state from Orlando south and found
condition generally improved and look
for much improved golf course thi win-
ter. Hurricane damage wa not too severe.
Courses that were flooded with alt water
are already showing signs of improve-
ment, however it is a little early to pre-
dict the full extent of the damage to the
turf.

Greenkeepers in Florida have a real
problem ev ry year during the Hurricane
eason Aug. 15 to November. No doubt

this has be n the main rea on for Bent
failure in the tate. Several y ars ago
LaGorce and Bayshore golf courses had
greens planted to African Bermuda. The
grass was beautiful until the hurricanes
came. They were never able to get them
back in good playing condition befor
January. This has been the general ex-
peri nee with Bent. Tried for many years
in turf nurseries, som of th new strains
of bermuda being develop d at Tifton,
Ga. and Belle Glade, Fla. how real
promise.

What we r ally need is more funds for
th boys carrying on this experimental
work with th addition of many more
stations over the country. When ne con-
siders the tremendous acreage planted
to grass, the money spent to maintain it,
and its importanc to th country, we
need more research.

PLANNING IMPROVEMENTS?
Get prices and information on latest

in Supplies and Equipment by using

the UYERS' P GE.

(Page 115 of this issue)
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Cer ified Appraisal mportant
To Golf Club Management

By FRED A. BEILMAN
Se~y.-Treas. - Appraisal Engineering Corporation

It was not until 1927 that country club
managements generally became cognizant
of the many benefits that accrue from a
certified appraisal, and it has only been in
the last several years that appraisers have
been engaged very extensively for making
appraisal' of country clubs. A certified
appraisal is an accurate, authentic, im-
partial itemized statement of the value of
all physical assets based on replacement
costs less actual accrued depreciation, as
of the date of the report. It i put in book
form and so classified, indexed and ar-
ranged that instant reference can be made
to anyone item or totals by floor or build-
ing, as may be desired.

The report is generally prepared in
duplicate, the appraisal company retain-
ing the duplicate copy together with all
original field notes and sketches in its
vault for the further protection of its
client in case the original copy delivered
becomes lost, destroyed or mislaid. A plat
of the properties is furnished with the re-
port. This plat is drawn to an appropriate
scale showing size and location of the
various buildings, fences, walks, parking
lots, etc. Such an appraisal provides the
client with authoritative values and in-
sures a safe and sure basis for the cor-
rect placing of fire insurance in compli-
ance with co-insurance or other specific
clause requirements and prevents over-
insurance as well as under-insurance.

In the event of fire or other insurable
catastrophe, it provides the client with an
accurate proof of loss to 'be submitted to
the adjuster, and assures prompt and
satisfactory settlement to both the in-
sured and insurer.

Country club appraisals, consisting of
numerous classifications as clubhouse
furnishings, linens, china, silverware,
glassware, uniforms, etc., require ap-
praisers Who are thoroughly experienced
and who have specialized in this type of
report.

For instance, there are certain classifi-
cations in a manufacturing plant that
are set up under the heading of "Equip-
ment", (mechanical), whereas these same
classifications in an appraisal of a coun-
try club are shown as building appurten-
ances under the head of "Buildings" ;
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thereby effecting a saving in insurance
premiums because policy requirements for
clubs are different than those for indus-
trial properties. Also, an experienced ap-
praiser of country clubs will show accu-
rate descriptions of furniture, linens,
rugs, china, silverware, etc., which, in the
event of being totally destroyed by fire,
proves to the insurance adjuster that the
value shown in -the appraisal is correct
for the items as described.

If an appraiser lists, "One 6-ft. up-
holstered sofa, value $325,°' the adjuster
would question this value because he
could buy any number of 6-ft. upholstered
sofas for considerably less than $325.
However, if the sofa was described cor-
rectly in detail, giving the kind of cover-
ing such as glazed percale, damask, chintz,
etc., the kind of cushions stating if they
were reversible, down filled, kind and style
of frame, etc., the adjuster would know
immediately that the item was valued
correctly; and that the report was no
doubt compiled by one who knew his busi-
ness. After some further examination he
would undoubtedly accept the complete
appraisal without f'ur cher delay.

Quick Payment for Lo Advantage
It is not only the amount of Insuran

you collect, but the promptness in secur-
ing ret.tlement that mea ure th actual
co rt of a fire. There i no single thing
that could work such a hard 'hip a' an
inadequately covered insurance los or a
long, drawn-out arbitration of meh loss
in the ab ence of indio.putable proof and
it mized records.

It is very important that the club offi-
cers and directors know the exact value
of the club's physical assets as they are
responsible for the safe and economic
management of the club properties dur-
ing their t nure of office. They should be
able to show at any tim a complete list
of all permanent items of furniture, linens,
dishes, silverware, golf course quipment,
etc., not only for insurance purposes but
also to submit to the incoming adminis-
tration for its exammation and for its
record. A certified appraisal not only
furnishes this information, but it also
shows the worth of the property, stab-
lishing net insurable values in accordance
with co-insurance or other sp cific requir -

(iolfdorn.



men ts of existing insurance policies,
segregating or dividing value in difrerent
locations and groups which take various
insurance rates, in order to obtain the
maximum amount of insurance for the
minimum premium.

The most difficult part of an appraisal,
one that requires intelligence and experi-
ence, is the determination of the actual
amount of accrued depreciation. The fac-
tors entering into this depreciation are so
many and varied that ordinary bookkeep-
ing is inadequate to depict conditions
accurately and fairly. The life of every
item of physical assets (buildings, furni-
ture, and other equipment) is dependent
upon one or all of the following factors:
wear and tear; deferred maintenance
(neglected repairs); age; inadequacy; and
obsolescence. Before arriving at the
amount of actual accrued d preciation,
consideration must also be given to the
amount spent for maintenance and re-
pairs, the construction, nature and present
condition of the buildings and equipment,
excessive and peculiar use of certain equip-
men t, idle periods of the property in ques-
tion, etc.

Importance of o-In uran lau
Many executives buy fire insurance

without knowing just what their obliga-
tions are in connection with the co-insur-
ance clause. It is exceedingly dangerou to
carry co-insurance without a knowledge of
correct property values.

t r a fir occur, it i not the friendl
in uranc ag nt, to whom you hav be n
paying th in uranc pr mium , that t-
tl or estimat th amount of our
damage; but an adju ter who po ibly
you hav n ver e n b fore, who i on!
Intere ted in arriving at the value of th
property in trict accordanc WIth th ir
policy provi Ion .

Do not mistake these remarks to infer
that the insurance companies have any
desire to avoid paying for losses that can
be clearly proved. Their business is the
payment of losses in accordance with
their contract.

As an illustration of how the co-insur-
anc clause operat s, let us assume that
the book accounts show a net property
value of $200,000 and under an 0 per
cent co-insurance clause insurance is
placed for 160,000. A partial loss of
$90,000 occurs. If the insured can prove
that the 200,000net book value is actually
the reproductive value less actual accrued
depreciation at the time of the fire, then
he will receiv the 90,000 loss in full. But,
if the adjuster i able to d monstrate that
th property was worth more, say $300,000,
th insur d imm diately b com s a co-in-
surer to the ext nt of 30,000 (lh) of th
loss; as
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Value of property
when loss occurred

Insurance carried
Insurance requir ed ( 0

per cent of 300,000)
Partial present fire loss
Insurance company

pays
COST OF FIRE TO

THE INSURElJ

300,000
160,000

240,000
90,000

60,000 (7a)

30,000 (73)
A certified appraisal of the property

would have shown a net insurable value
of 300,000 and if insurance coverage had
been increa ed to the required ~40,000
when the appraisal was made, the 90,000
10 s in full would have been paid instead
of 60,000. The 30,000 more that would
have been received in the settlement of
the loss represents many times the cost
of a certified appraisal covering a property
of this size.

Proo of 0

IN THE EVENT OF AN INSURABLE
LOSS, RELIABLE APPRAISAL COM-
PANIES WILL ASSIST THEIR CLI-
ENTS, WITHOUT CHARGE, 11 PRE-
PARING A PROOF OF LOSS.

~ akne in Book alu thod
If no certified appraisal has been made,

the amount of insurance to be carried
must be determin d from book values,
insurance engineers' estimate, or hap-
hazard guess. The book value method is
used more generally tnan the latter two.
Fire insurance, according to the insurance
policy, is based upon replacement value
less actual accrued depreciation at the
date of loss, and not upon cost at date of
purchase as shown in the books of ac-
counts. Also, the usual clause in standard
fire insurance policies read, "The insured
shall give immediate written notice to
this Company of any loss, FURNISHING
A COMPLETE INVENTORY OF THE
DESTROYED, DAMAGED AND UN-
DAMAGED PROPERTY AND AMOUNT
OF LOSS CLAIMED". The book values
do not show this information nor do they
show furniture or any other equipment
segregat d by buildings, floors or any
other division of fire risks, such as non-
burnable items.

A certified appraisal will show all these
segregations, distinctly separating the
burnable items from the non-burnable
(insurance exclusions) items which en-
ables the payment for protection only on
such items as are subject to fire hazard.
It classifies and segregates fire risks to
determin exactly how much insurance
should be carried on any building, fix-
tures, furniture and other equipment. The
risks are therefore properly classified as
to insuranc rates, and minimum rat s
applied to low risks instead of allowing
certain hivh risk to penalize the insured
with a high rate on the entire prop rty.
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Add Factor of Market Fluctuations
Nor do the books of accounts take into

consideration 1luctuations in market prices
since the date of purchase. Physical items
sold or destroyed often remain in the
books of accounts, and, most important of
all, depreciation accumulated on the books
of the assured, regardless by which me-
thod computed, does not represent the
actual accrued deprecia tion as required
by the insurance companies in the event
of loss.

Also, suppose $500 was spent in re-
pairing a roof on one of the buildings.
The books of accounts would undoubtedly
show this item (of $500) as expense for
maintenance and repairs, just as they do
on all similar items, and in ordinary ac-
counting methods this would not affect
the deprectation account on the books.
An appraisal would give effect to this
$500 expenditure when figuring the actual
accrued depreciation on this building and
thereby show a larger net insurable value.
In other words, the appraisal would pick
up all such repairs and maintenance under
the "per cent condition method," giving
consideration to all factors concerned.

Therefore, one can readily see that book
values are of little help in the placing and
collecting of fire insurance for the obvious
reason that they do not comply with the
requirements of the insurance policy. In
nearly every case where book values have
been taken as a basis for settlement of
claims, the insured has been compelled to
assume a considerable portion of the loss
when a fire occurred due to the fact that
the books of the assured did not reflect
the actual facts.

When a serious fire occurs, valuable
records (some perhaps invaluable) are
often destroyed. These records cover not
only the cost of the physical assets, but
also the evidence of what these assets
were. If an appraisal had been made of
these properties, the proof of loss would
be safely stored in the appraisal com-
pany's vault, even though the insured's
copy of the appraisal had been lost in
the fire.

This article is not intended to discredit
the accountant. His audits are as neces-
sary as appraisals. All country clubs,
industrials, utilities, and other organiza-
tions in the possession of physical proper-
ties, should have periodic audits. How-
ever, the appraiser makes a thorough
actual examination of the physical assets,
while the accountant depends upon the
book of accounts and records as being
correct.

We often find that a new piece of
equipment has been purchased and ac-
cordingly entered on the records, but the
piece of equipment dismantled or dis-
carded and replaced by this new piece of

equipment still remains part of the
records, thereby creating inflated values.

Accountants Like pprai al
It is a significant fact that modern

accountants look to the certified appraisal
as a valuable aid to successful accounting
practice. It gives them knowledge for
property accounts that can be secured in
no other way.

Monthly and annual statements are al-
most certain to be misleading unless the
cost of replacements and net sound values
of the property are known. This is due
mainly to the fact that many items of
additions and improvements are charged
to the expense account when they should
actually be capitalized.

Also, such items as freight, cartage,
wiring, piping, etc., required in the in-
stallation of certain equipment have been
charged to expense when they should be
figured as a part of the value of that
equipment.

A great many country clubs, not being
subject to income tax, show full invest-
ment or cost values for buildings and
equipment on their books, with the result
that membership value is calculated at
an incorrect figure.

In connection with a correct certified
appraisal, proper "book" and "cash' re-
serves can be set up in a separate report.
The cash reserves set up covers such
shortlived items as linens, uniforms, glass-
ware, dishes, silverware, kitchen utensils,
furniture, general maintenance, etc. This
reserve, accumulated monthly or yearly,
is budgeted to the various divisions such
as clubhouse, restaurant, bar, locker-
rooms, grounds, etc., so that when new
equipment is necessary the money will be
available to meet the expenditure. In this
wayan extraordinary expenditure in any
one year will not work a hardship on the
club's finances.

If detailed book figures are not avail-
able, the calculations necessary to estab-
lish these reserves are based on the total
book values, "adjusted" on the basis of
the values shown in the appraisal report.
Lump sum figures covering expenditures
for buildings and furniture, golf course
machinery and equipment are also allo-
cated to the individual item on the basis
of appraised values.

Some of the largest and most prominent
golf clubs in the country, having been
appraised, have effected considerable sav-
ings in their insurance premiums, in addi-
tion to the other benefits.

After Ftrst ear, 0 ar omlnal
up-to-date appraisal values can be

maintained year after year, once the
original report is compiled in detailed
form. Every year a revision or supple-
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FOR CHRISTMAS

SPECIAL EVENT PRIZES

Here is an extra source of rev-
enue for you that is a (( ure fire" eller, our members

will welcome the chance to give their relative and

friends these ideal Chri tmas

and Birthday gifts. ix of the

famous Dunlop Maxfli Golf

Balls are packed in an attrac-

tive embossed gold book

gift box.

• Their quick acting colloidal
center give them fa ter get-
awa , activated rubber thread
re ults in far greater di ranee,
pedal packtite winding packs

more thread on the ball and
gives greater uniformity.
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mental report is furnished which gives
effect to all physical additions, deductions
and transfers, price fluctuations and ac-
cruing depreciation or appreciation, since
the date of the last report. These changes
are checked by an engineer reconciling
these changes with the previous apprais-
al, after which all values are adjusted to
coincide with the then existing conditions.
Before arriving at the adjusted amount
of accrued depreciation, all expenditures
for repairs, renewals and maintenance are
taken into consideration. Such items as
wiring, piping, installation expense, etc.,
which are charged to "expense" in the
book accounts, are capitalized in the re-
vision report.

A certificate is furnished with the year-
ly revision report making available au-
thentic up-to-date values for insurance and
accounting requirements. The cost of this
yearly service is nominal, running from
approximately 15% of the cost of the
original appraisal on large properties to
approximately 25% on small properties.

New Jersey Turf Field Day
Attendance was back to pre-war figures

at the New Jersey Turf Field Day held
at N. J. Agricultural Experiment Sta-
tion in New Brunswick on Aug. 30th.
During the war years, most of the turf
experimental plot area was discontinued
due to lack of time and help, and also,
to put more area into food crop studies.
Turf plots are now back to original
size, with addition of new strains which
have been developed.

The Field Tour was conducted by
Ralph E. Engel and J. C. Harper. Items
of interest included: Bent and Fescue
strains; lawn and fairway grasses, nurse
grasses, fertilizers and application time
for lawn and fairway turf, methods of
cultivation for fairway turf, 1948 and
1949 plantings of the new strain U-3
Bermuda grass, time of cultivating bent
turf, plantings of Seaside and Colonial
bent, time effect of bentsrrass fertiliza-
tion, rates of N.P.K. on bent, fungicide
trials, bents under study for fine turf,
B27 bluegrass strain, crabgrass plots. The
Westpoint Lawn Products Co. demon-
strated the "mole drain" turf plow. This
is an American adaptation of a device
which has been used in England for
many years.

U-3 Bermuda grass was suggested for
trial use on tees and vegetative material
was offered to those who wished to use it
experimentally. A total of 20 individuals
obtained stock for planting. In addition
an appreciable Number of the group had
previously received this grass. These
plantings should supply valuable informa-
tion as to the management of this grass.

The N. J. Greenkeeping Superinten-
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dents' Association as sponsors of the N.
J. Turf Field Day, held their monthly
meeting in the evening. Visitors from
Penna., Long Island, Connecticut, etc.
were present to hear Dr. Fred V. Grau,
Director of U.S.G.A. Green Section con-
duct a discussion on "Poa Annua Con-
trol." During his lecture, Dr. Grau sug-
gested that experimentation may show
Poa annua to be valuable in combination
with U-3 Bermuda or with Zoysia.

Berg Heads Women Pros'
New Organization

Patty Berg has been elected pres. of
recently organized Ladies' PGA. Charter
members include Mildred (Babe) Za-
harias, Louise Suggs, Betty Jameson,
Helen Hicks, Helen Dettweiler, Marilynn
Smith and Betty Mims White. Fred Cor-
coran has been engaged as Tournament
Director for three years. Girls have
formulated a players' agreement similar
to that of PGA. Corcoran is working on
a tournament schedule of Open events
which, it is believed, will also stimulate
women's amateur major competition.

First event of the new association was
U.S. Ladies' Open at Prince Georges G
& CC, Landover, Md., Sept. 22-25, with
Louise Suggs the winner.

Possibility is that the new organiza-
tion will seek affiliation with PGA of
America. Men pros' organization has
shied off from coed proposals in the past.

P an Repair Work and Supply
Orders for Early Delivery

Winter months are planning months.
Plan to get machinery repaired early, and
order supplie early.

orne greenkeeper pend the winter
months putting machinery in condition for
the coming ea on. That's a good plan of
operation. orne clubs have to depend on
a repair shop to do their work. In that
ase, get machinery in now. Too often

this is neglected with the result that the
repair shops are swamped during the spring
months, and some fellow who put it off
will not have machine repaired in time for
pring work. By getting those machines

in to the shop early, it helps the shop and
above all, it helps the greenkeeper.

Anoth r idea that will help i that of
ordering supplie, uch a fertilizer, fungi.
ide, etc. early. Thi helps the upplier to

get an idea a to what he has to have on
hand for early delivery. It' important that
enough fertilizer i delivered in time to
make those early April applications
promptly. -Iowa N euisletter
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