
from its owners. The 15 year old club in-
cludes 100 acres, 18 hole course, swimming 
pool, and clubhouse. 

Back f r o m the wa r s this y e a r come the 
Ryder Cup Matches for the first t ime since 
A. Hit ler prevented the scheduled series 
f rom t ak ing place in 1939. . . . Ed Dudley, 
president of the Professional Golfers ' As-
sociation, says the Br i t i shers have re-
quested October as the da te th i s year. . . . 
Dudley hopes to schedule it l a t e r or earlier, 
to avoid conflict of in teres t in footbal l and 
the world series. . . . The Engl ishmen, used 
to Nor th At lan t ic weather , a r e ask ing for 
fall play to avoid American s u m m e r heat. 
. . . A f o u r - m a n commit tee is work ing out 
plans fo r selection of ten go l fe rs to repre-
sent the U .S . . . . Ryder cup matches , played 
every two yea r s f rom 1927 to 1937, are now 
led by the United S ta tes wi th a score of 
4 to 2. 

A shake-up in the operation of Brainerd 
Muny GC, Chattanooga, Tenn., boosts Pro 
Jack Jones to supervisor of the club's 
course maintenance. Previously grounds-
keepers received their orders from the city 
commission, not too satisfactory an ar-
rangement. Course water pump has been 
repaired and new power-driven mower pur-
chased, the beginning, Jones says, of com-
plete rehabilitation of the course. 

For BETTER 

C O M P O S T 
w-w 

G R I N D E R 
and 

S C R E E N 
• 

Grinds, or 
Mixes, or 
Screens 

(PATENTED) 

D i s c a r d s Rocks and Trash 
Grinds manure, sod, tough and wet materials 
through rollers. 
Screens through perforated screens. 
Makes perfect compost of any material used 
for compost no matter how hard or wet or 
stringy. 
Ruggedly built for hard usage and to break 
up hard and tough materials. Long life and 
low operating cost. 

F n • • New compost circular. Facts of in-
K P • terest and real help t o growers. 

Wri te for your copy. No obl iga t ion . 

W - W G R I N D E R C O R P . 
Dept. D Wichita, Kans. 

GIVE YOUR COURSE 

THAT INVITING LOOK! 

t m ' , * * 

See how V I G O R O 

helps produce velvety 

greens and fa i rways 

that attract more golfers 
# Thin, spotty fairways and greens never 
brought crowds to a golf course. It's rich, 
thick turf that makes playing a joy, brings 
golfers back time and again. 

That's why courses from coast to coast find 
it good business to feed Vigoro regularly. 
Vigoro, complete, balanced plant food, is the 
result of a quarter-century of scientific re-
search. It supplies in proper proportions the 
food elements all grasses need. 

Why not investigate the benefits Yigoro-
feeding can bring to 
your customers. We'll 
be glad to send you 
information without 
obligation. Ask for 
it now. 

S W I F T & C O M P A N Y 

Plant Food Division 
U. S. Yards 

Chicago 9, III. 



Precision F e r t i l i z i n g , T o p D r e s s i n g , S e e d i n g with 

ROOT ALL-PURPOSE SPREADER 
Positive, accurate feed control insures 
safe, even distribution. Heavy-duty 
construction for long, trouble-free life. 

NACO MANUFACTURING CO. 
(Formerly Root Manufacturing Co.) 

7 6 3 1 Roseberry Avenue, Huntington Pork, Calif. 
Eastern Branch: 285 W. Trigg Ave., Memphis 2, Tenn. 

Anders Johnson of the Swedish Golf 
Union wri tes f rom Gothenburg t h a t the 
Swedish Open Amateu r Championship of 
1947 will be played August 20-24th on 
Halmstad GC a t Tylosand on the count ry ' s 
wes t coast. Competit ion is open to a m a t e u r 
members of recognized clubs wi th a handi-
cap of 6 or less. 

Philip Morris & Co., New York, giving 
cigarettes as prizes for aces. . . . VVillard 
Hutchison now assistant to Paul Scott at 
Griffith Park courses, Los Angeles. . . . 
Los Angeles Open in its 21 years has 
yielded $193,000 in prize money. . . . The 
colorful D. Scott Chisholm has been an-
nouncer at each of the L.A. Opens. . . . 
Willie Hunter, pro at Riviera CC where the 
1948 National Open will be played, says 
284 will win that event. . . . Lowest four 
rounds in major tournament is the 280 
made this year by Ben Hogan in winning 
the L.A. Open. . . . Nelson won the 1945 
L.A. Open at Riviera with 284. 

F a t h e r of the famed Dawson b ro the rs is 
ailing. . . . He's a g rand old gent leman and 
everybody's hoping he will soon recover. . . . 
F r a n k B. Dodson, 76, oldest pro in South-
ern California died Dec. 1 6 . . . . F r a n k came 
to California in 1912 as asst . a t Annan-
dale. . . . He w a s a t Midwick 16 yea rs and 
w e n t to Sunset Fields in 1927 where he 
continued until shor t ly prior to his death. 

>AGE -SAtce /883 

K N C E 
. AMERICA'S FIRST WIRE FENCE . 

i ¿ m h 4 TftetaU 
• Your club can now have privacy and protection. It can 

have Page Chain l i n k Fence and keep trespassers out, safe-
guard against l iabi l i ty , provide opportunities for tournament 
revenues. It can choose this sturdy, long-lasting fence from 
four superior metals, selecting t h e one that is best for its 
own locality. Write for i l lustrated information and name 
of the local Page Fence erecting firm nearest you. Address 
PAGE FENCE ASSOCIATION, Headquarters: Monessen, Penna. 
A PRODUCT OF PAGE STEEL A WIRE D IV IS ION 

AMERICAN CHA IN A CABLE • BRIDGEPORT, CONN. 



. . . He was wa rmly regarded as one of the 
cheerful and valuable builders in the game 
in the southwest . 

More than 300 Los Angeles amateur and 
pro golfers tendered Maurie Luxford, vp, 
California GA, a testimonial dinner. . . . The 
affair honored Maurie as one of the finest of 
genial sportsmen, a tremendous factor in 
the promotion of Southern California golf, 
and a recent appointee to the Los Angeles 
Park board. . . . Greenkeepers in that part 
of the country who have been trying to get 
Southern California club officials and the 
UCLA to adopt a golf turf research project 
will find Luxford exceedingly helpful in 
getting action on the greatly needed scien-
tific collaboration they desire. 

Lloyd M a n g r u m in winning the 54 hole 
Montebello open got 19 birdies, 30 pa r s and 
slipped over par 5 t imes in g e t t i n g his 70, 
65, 67. . . . Dai Rees and Char ley Ward, 
visiting Bri t ish pros, are m a k i n g many 
fr iends on their tour. . . . They ' re two of 
the finest fellows in golf, by Yank tourna-
ment pros' judgment . . . . Ne i the r one of 
them can p u t t up to the Amer ican money 
circuit s t anda rd but they ' re improving. . . . 
Rees for a little guy, hits the ball a big 
distance bu t Hogan ba t s pas t h im when 
Ben lets out. 

Loyola university owns a well patronized 

R Y 

Noi 8 
3 5 6 
P A R 4 

means the finest in 

BALL WASHERS 
H e r « a r e t h e reasons why: 
—quick, t h o r o u g h c l ean ing 
with no harm t o cover pa in t 
. . . more p o p u l a r with play-
ers because of e a s e a n d s lop-
proof o p e r a t i o n . . . easy to 
dra in and r e f i l l . . . t r im and 
a t t r ac t ive in a p p e a r a n c e . 
U n b r e a k a b l e s tee l j acke t is 
rust p r o o f e d ; no ro t ten 
brushes requ i r ing f r e q u e n t 
r ep l ac ing . 

HENRY BALL W A S H E R S 
give years of e f f i c i e n t serv-
ice. The use of Allen Set 
Screws makes t h e m t h e f t 
p roof . 
BALL WASHER $12.75 
Tee Data Plate $ I.7S 
Was t e Paper C o n t a i n e r 2.35 
C o m p l e t e Tee 

Ensemble $16.85 
Enclose Score C a r d when or-

de r ing Tee Da ta Pla tes . 
PRICES F . O . B . 

ELM GROVE, W I S C . 

Manufactured by 

G O L F & G A R D E N E Q U I P M E N T C O . 
BLUE M O U N D RD., ELM GROVE, W I S C O N S I N 

HENRY TEE E N S E M B L E 
includes Ball Washer. Tee 

Data Plate and Waste 
Paper Container. 

Y £ í ! WE H A V E 
KENTUCKY 
BLUEGRASS 

T h e supply of Ken tucky Blue 
Grass Seed is t he shor tes t on rec-
o rd . O u r early cont rac ts give us 
a fa i r supply to ma in t a in our h i g h 
g r a d e Grass Seed M i x t u r e , also 
to offer a l imi ted quan t i ty f o r 
s t ra igh t sales. 

W e also have these scarce Bents 

S E A S I D E 

TR IPLE A 

C O L O N I A L 

C O C O O S 

A S T O R I A 

VELVET 

Write for prices on these and other 
varieties and mixtures of grasses. 

• • • 

GOLF COURSE EQUIPMENT 
Mowers, sprinklers, all types of 

equipment as available. 

2-4D W E E D K I L L E R S 

Karmex Tufor Weedone 

Brown Patch Remedies 

• v v v 

New 1947 Price List On Request 

Grass Seeds, Fertilizers, Golf 
Equipment 

1 3 2 - 1 3 8 C H U R C H S T R E E T 

N E W Y O R K 8 , N . Y . 



> BETTER PLAY 
makes a 

BETTER CLUB 

EOERER GOLF NETS 
have helped hundreds of clubs in-
crease their patronage and profits 
by helping their members improve 

their play. 
Their popularity and constant use by mem-
bers pays-off in very obvious benefits. Rain 
or shine, indoors or out, members can keep 
swinging. Requiring but little space, and 
quickly set up in any available spot, they 
afford protection and privacy for lessons, 
practice or helpful warm-up before the 
game. 

Plan now — to add this active builder of 
good will, good play, and good business 
to your facilities in 1947. 

EDERER 
G o l f NETS 

A "must" for the modern club 

Ederer's "Invincible" Sports Nets are made 
for Golf, Badminton, Volley Ball, etc. 

Write for folder and price list 

driving range on Wilshire Blvd., Los An-
geles. . . . A new idea in lighting is one of 
the range's features. . . . A1 Demaret, Jim-
my's brother, is pro at the r a n g e . . . . Jimmy 
may buy a home in L.A. 

HANDICAPPING FOR MEDAL A N D 
MATCH PLAY IN NEW SYSTEM 

Herber t A. Boss, chmn., handicap com-
mit tee , Metacomet GC, Providence, R.I., 
devised the "Boss duo-system" of handi-
capp ing which has been given a year ' s t e s t 
a t Rhode Island clubs with sa t i s f ac to ry 
resul ts . 

Boss main ta ins t h a t medal p lay handi-
capp ing should be used for medal play 
events and match play for match play com-
pet i t ion instead of the present genera l 
p rac t ice of applying medal play handicap-
p ing to all classes of events. Boss based 
his conviction on his experience of 18 y ea r s 
a s Rhode Island s t a t e handicapper. 

The Boss sys tem is based on medal p lay 
figures and on the number of pa r s the 
p layer has as an average. The sys tem is 
worked as follows: 

Handicap Method for Medal Play: T a k e 
the 7 best medal (gross) scores you have 
m a d e fo r a month or more. Delete the high-

U.8. Pit. 
1.»27.514 

PHILLIPS Golf SPIKES 
"THE SPIKE OF CHAMPIONS" 

Solid Steel Spike and Receptacle. Boxed 
refills now available for pro shop replacement 
service. 100 Detachable Spikes to the box. 

LOCK NUT 
FOR PIN REFILLS 

PHILLIPS 
Golf Spike 

WRENCH •at a»» roa 

Retails for 

$1.00 

F. C. PHILLIPS, INC. 
STOUGHTON, MASS. 

R.J . EDERER C O M P A N Y 
InvtKciâU SfrottA TfeU 

H O M E O F F I C E : S 4 0 O R L E A N S ST. • C H I C A G O 



est and lowest of the 7 scores; average the 
remaining 5 scores and subtract the par of 
the course played. From this average take 
4/5, or 80%, of this difference, and if a 
fraction exists, take advantage of it. Add 
1 for liberal handicapping (this may be 
varied). 

Handicap Method for Match Play: Use 
18 (holes) as base for handicapping in 
match play. More than 18 may be used but 
for class B and C players. METHOD—use 
7 scores on cards and eliminate the ones 
having the lowest and the highest number 
of pars, instead of gross scores as in medal 
play handicapping. Use the average num-
ber of pars for the remaining 5 cards, and 
subtract from 18 (holes). This will give a 
fair idea of what the handicap should be 
for playing in a match play tournament. 

OUR #507 ADJUSTABLE 

Buy Your Caps ADJUSTABLE SIZES. Shown 
above is The LARGEST SELL ING W H I T E C A P 
O N THIS C O U N T R Y ' S G O L F LINKS, also sold 
in solid colors and in woolens. W e originated 
the L O N G V I SOR BASEBALL and make the 
A D M I R A L models in white and colors. Try 
your jobber first. If he cannot supply you, write 
us for name of nearest Town Talk jobber. 

TOWN TALK CAP CO. 
445 Baxter Ave. 

LOUISVILLE 4, KY. 

T O U R N A M E N T MINOR L E A G U E 
PROPOSED—W. J. Kiley, a Wilson Sport-
ing Goods Co. vp and mgr. of the company's 
New York branch, suggests tha t supple-
mentary "minor league" tournament cir-
cuits be established to provide high class 
golf competitive exhibitions to smaller 
cities and towns that can't afford large 
purses. Kiley believes such events would 
furnish great training grounds for the de-

PROs! TRY THESE 

S H O P SUPPLIES 
Prepared Exclusively for Pros 

F O R M - A - C O A T . . . Puts a professional 
finish on whippings. Forms a cap on 
ends of clubs. 

T A C K Y G O L F GR IP C O N D I T I O N E R . . . 
Keeps leather grips soft and tacky. 
Small bottles for resale. 

G O L F CLUB A D H E S I V E . . . Cements 
grips in place. A flexible all purpose 
adhesive for your shop. Fast drying. 

G O L F CLUB L A C Q U E R . . . Protects the 
finish on wood heads. Easy to apply. 
No equipment needed; not even a 
brush. Dries in an hour. 

G O L F B A G D R E S S I N G . . . Preserves all 
types of leather bags. Easy to apply. 

WHIPPING CORD, FINISHING AND 
BUFFING SUPPLIES. 

WRITE FOR H A N D Y ORDER BLANK 

neminem omiir 
GILQDtiS 

JJcWlA VVLCbch ic jilrlji*.<_ 
B O X 41, K A N S A S C ITY 10, M O 

THE CLUB SITUATION: W e are now tilling orders 
for sets of woods and irons received many months 
a g o . Sorry we can ' t give rush service. Please con-
t inue to p lace orders many months ahead of your 
requi rements . 



Stainless clubheads 
for a spotless round 
Now you can have the gleaming 
beauty of stainless in top-quality irons. 

There's a "sweet" confident feel to 
an iron with a head of ARMCO Stain-
less. That 's the verdict of pros in 
actual play. 

These new clubheads are made of 
a special grade of ARMCO Stainless 
Steel. There's no plating to wear or 
buff off—they're solid, bright, rustless 
metal. Stainless clubheads are harder 
and s t ronger , res is t nicking and 
scratching. They clean like magic. 

These new clubs with ARMCO Stain-
less heads will be along this spring. 
Watch for them. 

<Tc 
D I V I S I O N OF ^ 

? 

The American Rolling Mi l l Company 
971 CURTIS STREET MIDDLETOWN, OHIO 

D U B O W 
Symbol of Golf Club Excellence 

TPHOUGH the demand will over-tax our ca-
pacity for some months to come, we will 

not sacrifice the high quality of workmanship 
and materials that made the Dubow trade 
mark a symbol of golf club excellence. 
However, every effort will continue toward 
shortening the time when we can serve you 
more promptly. Thank you for your patience. 

J. A. DUBOW MFG. CO. 
1905-13 Milwaukee Ave. Chicago 4, 111. 

velopment of younger pro and amateur 
playing talent and would bring into com-
petition home club pros who have excellent 
games and scoring skill but can't leave 
their clubs for the long jumps of the 
present tournament schedule. He thinks 
tha t mid-week 36 hole events would draw 
good fields and galleries sufficient to make 
the tournaments interesting, profitable and 
displays of hot competition. Kiley also 
points out that the smaller towns afford a 
great field for golf development tha t now 
isn't being attended to by pro competitions, 
exhibitions and demonstrations. 

U S G A C A U T I O N S A M A T E U R S 
O N P R I Z E A W A R D S 

In a strong warning to amateur golfers, 
Isaac B. Grainger, Chairman of the Ama-
teur Status and Conduct Committee of the 
USGA, has cautioned that, while it was 
permissible during the war years for ama-
teurs to accept war bonds and other 
government securities up to $100 as prizes, 
they will sacrifice their amateur standing 
if they accept them now. 

Grainger pointed out that, "We are now 
back on the full pre-war basis which denies 
to an amateur golfer the privilege of play-
ing in a match, tournament, or exhibition 
with the intention or hope of accepting 
money or its equivalent as a prize or as 
compensation." 



1947 WINTER TURF 
CONFERENCE 

NATIONAL Feb. 10-14 G.S.A.—Hotel 
New Yorker , New York City. A. L. 
Brandon, P.O. Box 106, St. Charles, 
111. 

P H I L A D E L P H I A Feb. 19 Philadelphia 
Turf Conference, L lanerch CC, 
Wes tches te r Pike, 7:30 p.m. Charles 
K. Hallowell, 303 Drexel Bldg., 5th 
& Ches tnu t Sts., Philadelphia, Pa . 

MARYLAND Feb. 20 Univers i ty of 
Maryland. E. N. Cory, College 
Pa rk , Md. 

N E W J E R S E Y Feb. 23-28 R u t g e r s 
Universi ty. T. C. Longnecker , New 
Brunswick, N. J. 

P E N N STATE Mar. 3-6 Pennsylvania 
S ta te College. H. B. Musser , S ta te 
College, P a . 

IOWA Mar. 10-11 Iowa S t a t e College. 
H. L. Lantz , Ames, Iowa 

MINNESOTA Mar. 12-14 Univers i ty 
of Minnesota. A. W. Anderson, 3540 
24th Ave. S., Minneapolis, Minn. 

P U R D U E Mar. 17-19 P u r d u e Univer-
sity. G. O. Mott, Wes t Lafaye t te , 
Ind. 

MICHIGAN Mar. 20-21 Michigan 
S ta te College. J ames Tyson, Eas t 
Lansing, Mich. 

B A L A N C E D 
G O L F B A G 

D o u b l e - p u r p o s e 
detachable. 
D r a w • si r i n g 
Hood . . . can 
be used as a 
"shag bag"! 

• P a t e n t e d 
Balancing Rod 

p r e v e n t s c l u b s 
f spilling out. Larger , 

roomier model ca r -
ries 15 clubs without 
I s c u f f i n g g r i p s ! 

Lightweight! Shoe 
Pocke t ! Ball Pocket ! 

S u n t a n , W h i t e o r 
T w e e d G r e e n . Also 

a v a i l a b l e in s t a n d a r d 
o n e - p o c k e t model . 

BURKE GOLF , INC. 
N E W A R K , OHIO 

SINCE 1910 • BETTER CLUBS FOR BETTER GOLF 

N O T I C E 

These shoes will be sold 
through golf professional 
shops exclusively. 

Easy Profits 
You can easi ly sell these h igh quality 

golf shoes at attractive profit with-
out troubles of overhead, stock, or 
delivery. 

Just put one pair of these shoes on 
your counter and watch the orders 

pour in. They're high grade through-
out. Right-weight top quality oak 
soles.. . replaceable Phillips Screw-

in spikes. Send coupon below for 
information on our exclusive pro-

tective deal for golf pros which 
insures easiest and quickest earnings 

with no trouble or costly overhead. 

C O R C O R A N I N C O R P O R A T E D 
S t o u g h t o n , Massachuse t t s 

Send me c o m p l e t e i n f o r m a t i o n o n h o w I can m a k e extra 
prof i ts w i t h y o u r h igh-qua l i ty go l f shoes . 

N a m e 

Send Coupon Now 
for complete information j Addres s . 

PROS! 
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Management Foresight Solves 
Problems In Easy Stages 

By H O W A R D M E H L M A N 
Manager, Denver (Colo.) Country Club. 

When a manager and club officials view 
the prospects for club management cau-
tious judgment is a t a premium. Now many 
clubs find themselves with longer wait ing 
lists and larger cash balances than they've 
ever had before. Certainly the experienced 
manager or officials aren ' t going to claim 
credit for this highly desirable s t a t e of 
affairs regardless of what diligence and re-
sourcefulness the manager has exercised or 
what sound judgment the club administra-
tion has brought to the club. Conditions 
have favored the sound, established clubs. 

What we have to consider now is the 
possibility of conditions not as favorable to 
country clubs as many factors have been in 
the past 5 years, notwithstanding the 
numerous problems of shortages with 
which we have had to contend. 

There always is the threa t of inflation 
in a postwar period. The club can do no 
more to meet it than the wise individual 
can. A club can do little except watch ex-
penses against income, shun the market ing 
practices tha t promote inflation, and care-
fully watch orders placed for f u tu r e deliv-
ery when prices are subject to the marke t 
prevailing a t time of delivery. 

The Denver Country club is out of debt. 
I t has a wait ing list of 150. Places were 
reserved on the regular roster for men who 
were in military service and have returned. 
So we took care of all members to whom 
the club had an obligation of honor but 
we have no plans and no space for caring 
for additional members. 

Club Increases Due« 
The necessary clubhouse al terat ions and 

improvements will be cared for by an in-
crease in dues which went into effect Oct. 1, 
1946. The mat te r of keeping dues and initi-
ation fee income in proper balance with 
operating income is one thing tha t will re-
quire considerable study and judgment at 
many clubs. We do not think t h a t the 
boom income of the war era and the im-
mediate postwar period will continue and 
increase but we do believe tha t we will 
have more house income than dur ing the 

prewar times. Keeping tha t increase in 
balance with the increased costs calls for 
close vigilance and action. Our policy is to 
plan more for the comfort of members than 
for a g rea t expansion of business. 

Certainly the tax situation as it governs 
the spending of members mus t be carefully 
watched by club officials and managers a t 
the metropolitan district clubs. We all 
have seen what an important element taxes 
are in determining club income. In the early 
days of the war managers a t some clubs 
thought heavy taxes t ha t sharply reduced 
members ' net income would cause a slump 
in clubhouse revenue. However the short-
age of domestic help and a t ransfer of con-
siderable business enter ta inment funds to 
club spending accounted, in a large meas-
ure, for unexpectedly big increases of club-
house revenue. 

Wha t may seem to complicate the prob-
lem of keeping a close and intelligent 
watch on club operating costs is the offi-
cials' inability to get financial s ta tements 
of various clubs tha t can be compared with 
any g rea t degree of accuracy and helpful-
ness. Conditions of size, facilities, loca-
tions, volume of business, and membership 
demands vary so much tha t even a classi-
fication of accounts as uniform as possible 
could not tell in figures the whole story to 
club officials. However such comparisons 
are made on a quite sound and practical 
basis by the club managers ' organizations 
in each district. The managers compare 
notes and adjus t for varying control fac-
tors. I t certainly is to their pr imary in-
terest to see tha t house operations are 
conducted with the u tmost efficiency and 
a t lowest cost compatible with conditions 
established by the desires of the member-
ship and the possibilities or limitations of 
the clubhouse. 

Interest the Younger Members 
Now, possibly more than ever before, the 

club administration must consider the les-
son tha t should have been learned in the 
early '30s when there was a decided exodus 
of many older members f rom a lot of first 



class clubs. Then, to their dismay, club 
officials were reminded they had not looked 
forward to encouraging young members. 

At the Denver CC we have maintained 
lively interest of younger members. Be-
sides the golf there is tennis, a pool, skat-
ing rink, junior dances with a small 
orchestra and a milk bar. A junior Board 
of Directors certainly is an idea worth con-
sidering at many clubs. Our club's direc-
tors have been foresighted by going into 
the field of younger members for some new 
directors each year. I t is the surest way 
to keep a club from becoming dangerously 
smug while the parade passes and there 
arises a new generation t h a t knows not the 
old regime nor cares for the proud but 
dusty old tradition. 

Definitely the administrat ion of any 
virile club must eventually find tha t small 
committees are desirable. Large commit-
tees a re too difficult to swing into action. 
Capable management and good managers 
tend to lessen the number of members on 
committees by doing the work which per-
sonnel of the larger committees is expected 
to do but rarely does. 

A close understanding between depart-
ment heads and elected officials is essential 
and is achieved only by supplying informa-
tion on operations. 

Committees Get Full Reports 
At our club the manager issues a regular 

monthly letter to the house committee. This 
committee meets a week before the regu-
lar board meeting. The let ter contains a 
beginning inventory, amount received, 
amount used and closing inventory of bour-
bon, scotch, gin and rum. This gives the 
house committee a complete picture of the 
liquor stock. All purchases over $50 (other 
than foods and beverages) also are listed. 
A list of all work completed in the house 
during the past month is furnished and the 
work to be accomplished during the follow-
ing month is set for th . During food ration-
ing our house committee also was furnished 
with reports on rationed food. 

Requests for raises and dismissal of em-
ployees are presented. Also reported in the 
letter a re number of meals served, need for 
any large amount of buying such as fu tures 
on canned goods, meat and poultry to be 
put in storage, the time and price to pur-
chase, and in general, a brief review of the 
manager ' s problems. 

The same plan is worked by our Grounds 
supt., J im Haines with his committee. 

The result of this procedure is to de-
velop a close and mutual ly helpful under-
s tanding between depar tment heads and 
committees. The house committee gets a 
close insight into the manager ' s problems 

and the manager gets specific help f rom 
the experience and information of the 
house committee members. 

I t is certain tha t managers, house com-
mittees and boards of country clubs will 
have in the very near fu ture two mat te r s 
to decide and act upon. One is t h a t of 
accident-health-retirement insurance to at-
t rac t and hold a desirable class of em-
ployees who know how to work and are 
willing to work. The other is a service fee 
ar rangement in lieu of tips which will work 
out fairly and reward the capable worker. 
And a t many clubs there also will be th'e 
problem of enlargement or improvement of 
help's quarters. 

"Permanent" Committee Jobs 
There has been a growing trend during 

the past few years to have major improve-
ments come under the jurisdiction of com-
mittees tha t will continue in operation un-
til the work is completed. Such commit-
tees should be apar t f rom the regular 
standing committee for the depar tment in 
which the work is being done. The com-
mittee should be composed of men who 
have complete knowledge of the work to 
be done. If all members of such commit-
tees cannot continue for the duration of the 
job at least half of them should be retained 
until the work is completed. 

In the course of postwar major improve-
ments a t the golf and country club there 
again is bound to be considerable discussion 
about the sums to be allotted for the house 
and the course work. In the past allotment 
has been governed mainly by the aggres-
siveness of the committee tha t ge ts the 
lion's share of the money. 

I t is my observation tha t income in a 
representative golf and country club should 
be allotted 50% to grounds, 30% to club-
house and 20% to general overhead, as a 
general thing. In the studied judgment of 
club officials and management these per-
centages can be wisely altered. 

Our policy has been to hold back on im-
provements and purchases until merchan-
dise of good competent construction again 
comes on the market . Now tha t period 
seems to be in sight and the foresighted 
club can buy and build with the fu tu re in 
mind instead of having to buy because of 
current needs or replacements and im-
provements t h a t are desperately needed. 

K N O W H O W . . . . 
t o s o l v e y o u r o p e r a t i n g p r o b l e m s 
t h e e f f i c i e n t , e c o n o m i c a l w a y . 

S E E P A G E 7 0 


