
natural grass food produces 

better turf 

7 R E A S O N S 

why: 
i—It is a natural grass 

food and stimulant. 
O—It is a balanced ma-
"ntire containing 6% 

A mmonia,2.50% Phos-
phoric Acid and 1 to 
2% Potash. 

0—It contains no live 
weed seeds. 

J—Being organic, it aids 
humus and aids bac-
terial action. 

C—It can be applied 
with a minimum of la• 
bor and expense. 
—Being more soluble 
than other manures, it 
is more available, 

n—Being finely pulver-
* ized, it is quickly ab-

sorbed into the soil. 

Successful golf club incomes are built "from the turf 
up." Years of restricted feeding capped by this year's 
drouth has weakened turf . . . it needs a lift as never 
before. Take a tip from nature, use 

PREMIER 
P O U L T R Y M A N U R E 

A natural grass food and stimulant containing, in per-
fectly balanced proportions, the elements needed for 
developing healthy, hardy turf grasses. Read the "7 Rea-
sons Why "—they explain the acceptance of PREMIER 
as "the old reliable" for the enduring benefits of natural 
turf feeding and revitalizing. 

Build a Better Income on Better Turf 
. . . write for facts and figures you 
should have for your 1935 greens budget. 

PREMIER POULTRY MANURE CO. 
327 So . La Salle S t . Chicago , I l l ino i s 



Can be used separately or zvith gang mowers. Sickle bar easily detachable, or folds up 
and is held firmly in position. 

New Sickle Bar Tractor Mower 
Here's a tractor mower that IS a mower. T h e 
sickle bar can be detached or put on in a jiffy. 
T h e power take-off shaft can be used with belt 
for screening compost, cutting wood and various 
other industrial purposes. 

Sickle bar and gang mowers can be used at same 

time or separately. S ickle bar is double jointed 
to meet any angle of cutting surface. Folds up 
out of way when not in use. Shifting is made 
easy by a counterbalancing coil spring. 
I lere at last is a tractor sickle bar mower that 
IS a mower. Send for full particulars and price. 

D U M P C A R T 
Here's a bang-up good 
rubber-tired automatic 
dump cart with no 
tail-board. 

Holds a full yard. 
Built sturdily to stand 
wear and tear. Send 
for circular and pricc. 

Main Office: 
Stroudsburg, 

Pennsy lvania 

llformington 
mower 

Sales Agencies 
i n all Principal 
Cit ies of U.S .A. 
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How Can W e Finance Our Club's 
Fairway Watering System? 

THE BENEFITS OF fa i rway water ing 
has been discussed in these columns 
t ime and again by g reenkeep ing ex-

perts, club officials and equ ipment manu-
facturers , and in recent years few golfers 
have opposed such ins ta l la t ions a t their 
club f rom the course condition angle, al-
though prior to this season, t h e average 
member was violently agains t hav ing to 
dig down in his jeans for the money to 
pay for such added main tenance equip-
ment. "Sure , " said the average guy, "I'm 
for fa i rway water ing whenever t h e club 
can make enough profits to pay for it— 
but no a s s e s s m e n t s ! " 

From this s tandpoint , the late unlament-
ed drought was a blessing; not only has it 
aroused club officials to the loss in club 
pa t ronage and income tha t inevi tably re-
sults when a course is in poor condition, 
but it also has served to put the r ank and 
file of the membersh ip in a f r a m e of mind 
where wi thout too much persuas ion they 
will agree to underwr i te a sensible expen-
diture for the addition of a wa te r ing sys-
tem to the club 's assets . The members 
took dry Julys and Augusts as a m a t t e r of 
course, but a whole season without rain is 
something else again. 

Out on the Pacif ic Coast, where weather 
conditions make fa i rway wa te r ing a neces-
sity, spr inkl ing of ent i re courses h a s been 
common for years . The leading hose and 
hoseless sys tems and many impor t an t de-
velopments in spr inkler design originated 
there and were perfected unde r actual 

working conditions, unt i l today fa i rway 
wate r ing is not only prac t ica l but also f rom 
the cost s tandpoint wi th in the reach of 
every first class club, even though t h a t 
club m a y find a real need for a spr inkl ing 
sys tem on its fa i rways only during a few 
weeks in the season. 

As club officials look a t the mat te r , and 
as the ord inary run of member s regard it, 
the benef i ts of fa i rway water ing a re not 
denied. The big th ing with all clubs is— 
how can we finance a water ing installa-
t ion? Assessment? Bond issue? Contri-
but ions? Or wha t? Read how a few se-
lected clubs solved th is problem. 

Cash in Bank Is Best Way 
T h e ideal way, of course is to have t h e 

money in the bank. T h a t is the way fa i r 
way wa te r ing sys tems have been paid foi 
by m a n y clubs, including Edgewate r GC 
(Chicago) , Areola (N. J . ) CC and the Hud-
son River CC (Yonkers, N. Y.). 

Lack ing surplus funds in the bank, many 
clubs have financed the deal by ask ing for 
vo luntary contr ibut ions f rom the member-
ship. This was the case with the Nor th 
Shore CC (Glen Head, L. I.) and the Olym-
pia Fie lds CC (Chicago) . In the l a t t e r 
case, m e m b e r s were asked to agree to an 
added charge of $4.00 pe r month for five 
months . This was a contr ibut ion, and any 
member who did not w a n t to pay did not 
have to do so. Over 80 per cent of Olym-
p iad membersh ip agreed to this plan and 
the wa te r ing system goes in th is fall. At 



Knollwood CC (White Pla ins , N. Y.) the 
members were asked to cont r ibute and 
the sys tem was paid for in one lump sum, 
repor ts H. M. Smith, manage r . 

Waters One Fairway as Test 
W h e r e t h e club does not h a v e the cash 

readily avai lable and an a s s e s s m e n t or do-
nat ion plan seems inadvisable , a bond is-
sue will o f ten solve the f inancing problem. 
The St. Louis CC met the cost of sprin-
kling i ts f a i rways in th is way. G. W. Oli-
ver, green-chairman, wr i t e s : 

"Three yea r s ago we equipped our first 
fa i rway with a Buckner pop-up valve 
spr inkl ing system. Af t e r s t r ipping the 
ent i re a r ea to make it a s f r e e of weeds 
as possible, we cut in Coos County Sea 
Side bent , four pounds to 1,000 sq. f t . This 
developed a very close th ick turf , a lmost 
perfect dur ing the first two years . We 
have had some crab grass , which was 
ra the r easi ly controlled by weeding, and 
some pa tches of clover have developed, 
but of course this has been a very severe 
year. 

"Our member s were so impressed with 
this wa te r ed fa i rway we a r e proceeding 
to handle the ent i re course in l ike manner , 
and have financed the cos t th rough a ten-
year bond issue, to be amor t ized through 
a s inking fund accumula ted by a nominal 
monthly assessment to m e m b e r s . " 

The La Grange CC (Chicago dis t r ic t ) 
combined the instal lat ion of a spr inkl ing 
system wi th cer ta in moderniza t ions of i ts 
course. The club figured the course was 
going to be torn up anyway, so it might 
as well put the layout in the finest possible 
condition at the one t ime. La Grange 's 
green-chairman, M. F. Skinner , comments : 

Sinking Fund Retires Bonds 
"At the t ime our wa te r ing sys tem was 

decided upon, the club a lso considered it 
a very oppor tune t ime to m a k e a change 
in the style of sand t r ap and bunker haz-
ards, as the di r t obtained f rom excavat ing 
for an en larged reservoir for t h e water ing 
sys tem would give us mater ia l to car ry out 
this work with lowest cost. The ent i re 
cost of both improvements was totalled to-
ge ther and we put out a bond issue suf-
ficient to cover the en t i re expense. 

"These bonds, issued for a t e rm of 12 
years , provide for a s inking fund sufficient 
to re t i re the en t i re issue by matur i ty . A 
cer ta in amoun t is set aside each year and 
the number s of bonds a re d rawn by lot 
annual ly and a sufficient a m o u n t equal to 
the s inking fund is called a t p a r and ac-

crued interes t . In this manner the mort-
gage is gradually being reduced and lower 
in te res t charges a re effected. 

" In te res t charges on the bonds were tak-
en care of by increas ing annual dues $6.00 
a year . It was not necessary to r e a r r a n g e 
the financial plan or budget of the club 
to t ake care of this in teres t i tem. As pa r t 
of our bonds we^e tu rned over to the con-
t r ac to r s in par t payment of the i r work, it 
was necessa ry to qual i fy them under the 
Secur i t ies Act which resulted in a smal l 
addi t ional expense ." 

Says Sound Position Needed 
Another Chicago distr ict club, Sunse t 

Ridge, installed its fa i rway water ing sys-
tem last season, and i ts fo rmer pres ident , 
Rober t B. Umberger , who was the guid-
ing hand in this ma t t e r , tells us how the 
club went about it. 

"As a ma t t e r of f ac t , " he wri tes , "Sun-
se t Ridge had no real financing job a s 
financing is ordinari ly spoken of, but t h e r e 
were and a re e l emen t s in our p ic ture 
which made it possible for us to ins ta l l 
t he water ing sys tem and look forward con-
fidently to payment . 

"In the first place, Sunse t Ridge h a s 
been in an excellent cu r ren t position, hav-
ing gone through the last th ree seasons 
wi thout an opera t ing deficit. W e have en-
joyed an excellent cash position. We were 
one of the pioneers in recognizing the im-
por tance of a full membersh ip and t h e 
necess i ty of keeping members ' accounts in 
good s tanding. 

" W h e n we resc inded the vote of t h e 
member s a year ago February for the in-
s ta l la t ion as of las t year , we had hoped 
t h a t the law of ave rages on rainfal l would 
shower blessings on us r a the r than scorch-
ing heat and no wa te r . The Deity saw it 
o therwise , and last year instead of wai t ing 
unt i l the Annual Meet ing in November we 
proceeded as early as July to make p lans 
for the instal lat ion th is spring and cracked 
the boys an init ial a s se s smen t of $25 and 
a $3 monthly charge unt i l paid for. Every-
th ing has conspired to make the en t i r e 
membersh ip 100 per cent sold on the 
pro jec t , which is an impor tan t fac tor no t 
only in financing the collection of the 
month ly charge but also as it ref lects upon 
our credi t . 

" T h e project had been on the back of 
the fire for a couple of years, had been 
checked and double-checked, and, as I have 
compared the figures with ins ta l la t ion 
cos ts a t o ther clubs, I am inclined to be-



An example of fa i rway t rapp ing that reduces manual main tenance and its expense 
to the minimum is shown at the 18th of Whi t emarsh Valley, scene of the 1934 Women ' s 
National. Women 's championship distance is 6,248; women's par 77. It was on th i s 
course in the 1923 Eastern Open t h a t Glenna Collet t ' s 78 was the f irst score under 80 to 
be registered in a major event by a woman, according to a recent search of the record 
books. 

—Cholerton photo 

lieve tha t we were ingenious, cost-minded, 
and maybe a l i t t le bit Scotch. 

"Basicly our original a s s e s smen t of $25 
per member produced a sizeable buffer in 
comparison with the cost of the project, 
to w a r r a n t proceeding with the installa-
tion. The directors agreed tha t , inasmuch 
as the club was full of cash, it would not 
be inappropr ia te for the wa te r ing system 
as such to borrow money f rom general 
club funds wi th the possibility of having 
to borrow a nominal amount to complete, 
from banks or otherwise. 

"Af ter a r r ang ing a contract of a nominal 
amount to be spread over the ensuing six 
months, we fe l t it advisable a round the 
first of September , when the in te res t on 
our mor tgage fell due, to make a modest 
loan. The banks, a f t e r reviewing our 
record and condition, made an advance of 
$7,000 for 90 days. 

"Happi ly the piecing toge ther and piec-
ing out, cash on deck, the month ly water-
ing charge, t he extension of c red i t by one 
of the cont rac tors , and a t empora ry loan 
f rom the bank, all have saved us a con-
siderable in teres t charge under the con-
ventional financing plans. This , for tunate-
ly, may mean tha t the W a t e r Tax, as we 
call our assessment , which originally we 
thought would run for some 18 months , may 
be ent i re ly el iminated in pe rhaps 14 
months. 

"If the financing of our wa te r ing system 
has been a success, it is not because of 
any par t icu la r focus on financing or any-
thing else on the project as such. The 

genera l a tmosphere and in teres t of all t h e 
officers, directors and member s in the af-
fa i r s of the club have made the pro jec t al-
most incidental f rom the s tandpoint of 
ra i s ing the money to pay ." 

Paying by the Round 
St. Andrews GC (Mount Hope, N. Y.) 

paid cash for its f a i rway water ing sys tem, 
according to Green-Chairman M. R. Pouch-
er, and set up a charge of 25c per round 
to member s and gues t s to re imburse the 
t r easury . The club e s t ima tes an ave rage 
annua l play of 12,000 rounds, which will 
pay for the sprinkl ing instal lat ion in 3% 
years . "With us," Poucher says, " the most 
impor t an t problems were not the financing 
but the engineer ing and the equipment . It 
is not a job for the inexperienced l ayman ; 
good engineer ing advice is needed." 

Out on Long Island, t h e Fresh Meadow 
CC at Flushing is paying for its wa te r ing 
insta l la t ion in similar fashion, except t h a t 
t he 25c charge is added to the caddie fee. 
As pointed out by Albert Arenson, green-
cha i rman , th is plan m a k e s those who play 
do the paying, and the more a man uses 
the course and hence receives the benef i ts 
of a watered course, the more he contrib-
u tes to the cost of the instal lat ion. 

Hickory , D ickory , Dock, 
The sun g a v e turf a sock; 
It wi l ted and dried 
And a lot of it d ied , 
Hickory, D ickory , Dock 

Let GOLFDOM's watering equipment 
advertisers show you how to stop this loss 
of turf and play. 



Clubhouse Fire Protection W i l l 
Pay Big Dividends 

By CHESTER W . HAUTH 
Fire Protection Engineer, Evanston, III. 

FIRE I N S U R A N C E P R E M I U M S are bills 
t h a t a r e l i t t le unde r s tood , b u t o f ten 
cons t i t u t e a very cons ide rab l e par t of 

the a n n u a l budge t of mos t c o u n t r y clubs. 
In t r i m m i n g th i s par t of t h e budge t , t he 
eas i e s t way is o f t e n the s u r e s t way to ge t 
in to t rouble . Cut t ing down on t h e a m o u n t 
of i n s u r a n c e car r ied is a quick way to re-
duce i n s u r a n c e cost. It is, howeve r , a lso 
a way to ru in a good c lub should a fire 
occur. 

T h e bu i ld ings of our golf c lubs a r e usu-
al ly loca ted a cons ide rab le d i s t a n c e f r o m 
the n e a r e s t ava i lab le publ ic fire protec-
t ion. Most g r o u n d s do not e n j o y the bene-
fits der ived f r o m h y d r a n t p r o t e c t i o n in con-
nec t ion w i th a munic ipa l w a t e r supply. 
T h e n e a r e s t fire d e p a r t m e n t is o f t en sev-
e ra l mi les a w a y wi th only un re l i ab l e tele-
phone se rv ice to give t he a l a r m . W e there-
fore a r e fo rced to recognize t h e f ac t t h a t 
the cond i t ions a r e d i f f e ren t f r o m those 
usual ly found in our place of bus ines s or 
in our h o m e . The unb iased r eco rds of 
fires in c o u n t r y c lubs a n d o t h e r s imi lar ly 
s i tua t ed bu i ld ings ind ica te t h a t once a fire 
ge t s s t a r t e d , t he loss in m o s t cases is 
total . This , of course , does n o t apply to 
fires in n e w m o d e r n fire r e s i s t i v e build-
ings bu t to t h e bui ld ings of o r d i n a r y br ick 
or f r a m e cons t ruc t ion . T h e f a c t t h a t fires 
so o f t en r e su l t in to ta l l o s ses gives us 
high fire i n s u r a n c e r a t e s on golf c lub 
bui ld ings . Mos t i n s u r a n c e c o m p a n i e s do 
not re l i sh i n su r ing t h e m a t a n y pr ice . 

I t would s e e m upon ana lys i s t h a t 
(a) If s o m e of the b igges t financial in-

s t i t u t i ons in the world, w h o m a k e fire 
i n s u r a n c e the i r bus iness , o f t e n will 
not e v e n wr i t e th i s c lass of p roper ty , 
and 

(b) If t h e s e s a m e l a rge i n s u r a n c e com-
pan ie s wr i t e t he p r o p e r t y they in-
va r i ab ly will c a r r y only smal l a m o u n t s 
on a n y p a r t i c u l a r bui ld ing. 

i t is v e r y poor bus iness j u d g m e n t ou the 
pa r t of t he c o m p a r a t i v e l y financially weak 

golf c lub to go into t h e in su rance bus ines s . 
T h i s t h e y a r e do ing by r educ ing t h e 
a m o u n t of the i n s u r a n c e ca r r ied w i th t he 
i n s u r a n c e compan ie s a n d a s s u m i n g t h e 
b a l a n c e of t h e l iabi l i ty t hemse lves . If 
a n y one i n s u r a n c e c o m p a n y with mi l l ions 
of do l l a r s in r e s e r v e will only c a r r y a l ine 
of no t to exceed $5,000, how can a golf 
c lub knowing n o t h i n g of the i n s u r a n c e 
b u s i n e s s afford to g a m b l e f rom $30,000 to 
$50,000 by unde r - i n su rance to t h a t a m o u n t . 

Cut Hazards to Cut Costs 
I n s u r a n c e cos ts , h o w e v e r , can be cu t 

wi th sa fe ty . I n s u r a n c e r a t e s a r e a d i r ec t 
re f lec t ion of t h e fire h a z a r d s of any par-
t i cu la r bui lding. If we reduce th i s f ire 
h a z a r d or possible e x t e n t of t he fire dam-
age, we au toma t i ca l l y cu t our i n s u r a n c e 
cos t s . T h e r e a r e m a n y ways to cut down 
fire haza rds . The e l ec t r i c wir ing m a y be 
in bad shape . Rubb i sh may be a l lowed 
to a c c u m u l a t e in t h e b a s e m e n t or boi ler 
room. Smok ing in t h e employees ' l iv ing 
q u a r t e r s o f t en cause fires. The r a n g e s in 
t he k i t chen a r e o f t en a source of t roub le . 

F i r e s do s t a r t , and we a re unab le to 
fo re te l l w h e n or w h e r e . Chemical ext in-
g u i s h e r s can be p laced about for use in 
c a s e of t rouble . A w a t c h m a n can pa t ro l 
t h e p r e m i s e s a t n igh t . All of t h e s e i t e m s 
h a v e a d i rec t b e a r i n g on the fire h a z a r d s 
of a n y bui lding and all e n t e r in to i ts r a t e . 
It m i g h t be well f o r t h e club m a n a g e r to 
m a k e t h e rounds of t he c lubhouse a t l ea s t 
once in t he fal l and aga in in the s p r i n g 
to s ee if e v e r y t h i n g possible h a s been 
done to m a k e his p r o p e r t y as s a f e f r o m 
fire a s possible . 

Var ious f o r m s of fire ex t ingu i sh ing 
a g e n t s a r e on t he m a r k e t and a r e sold to 
golf c lubs but they all enta i l some man-
ual ope ra t ion , and r e q u i r e the fire to be 
d i scovered a lmos t a s soon as it s t a r t s . A 
s y s t e m of a u t o m a t i c sp r ink le r s , h o w e v e r , 
g ives pe r f ec t p ro t ec t i on aga ins t fire and 
is who l ly a u t o m a t i c in opera t ion . T h e h e a t 
g e n e r a t e d f rom the fire me l t s a so lder l ink 



on the sp r ink le r head . The fu s ion of t he 
solder link t r i p s t h e sp r ink le r head and 
al lows wa t e r to sp r ay out, e x t i n g u i s h i n g 
t h e fire. S i m u l t a n e o u s with t he ope ra t ion , 
an a l a rm bell is sounded, w a r n i n g a n y o n e 
in the vicini ty t h a t the equ ipmen t h a s op-
e ra t ed . W h e n t h e fire has been p u t out, 
t he equ ipmen t can be shu t off and then 
replaced in n o r m a l service. 

Sprinklers Reduce Rates 
Automat ic sp r ink l e r s y s t e m s a r e not 

new. They h a v e been t e s t ed t h r o u g h 
fires for over fo r ty years and h a v e proved 
highly s a t i s f a c t o r y . They a r e a d j u d g e d 
t he bes t p ro tec t ion possible. I n s u r a n c e 
compan ies recognize more keen ly than 
anyone else t he value of s p r i n k l e r pro-
tec t ion in golf c lubs and not on ly recom-
mend the i r i n s t a l l a t ion but r ecogn ize the i r 
va lue by r e d u c i n g fire i n s u r a n c e r a t e s on 
p roper t i e s so equipped. The r e d u c t i o n s 
a r e quite cons ide rab le and resu l t in la rge 
sav ings of fire i n s u r a n c e p r e m i u m s . The 
reduc t ion in r a t e s on sp r ink le red proper-
t ies va ry f r o m 50% to 75%. In o t h e r 
words , if t h e yea r ly fire i n s u r a n c e bill of 
a golf c lub w a s $1,000 be fo re ins t a l l ing 
sp r ink le r s , i t would only be f r o m $250 to 
$500 a f t e r ins t a l l a t ion . Th is s av ing is t he 
m e a n s of c u t t i n g down club o v e r h e a d . It 
is t r ue t h a t t he equ ipmen t m u s t be paid 
for , but a r r a n g e m e n t s can gene ra l l y be 
m a d e wi th t he c o m p a n y ins ta l l ing t h e sys-
t e m to sp read p a y m e n t s over a pe r iod of 
yea r s ou t of t h e in su rance sav ings . 

Some club m a n a g e r s and m e m b e r s a re 
ap t to o b j e c t t o w h a t t hey call t h e un-
s ight ly a p p e a r a n c e of the piping on the 
ceil ing. T h o m a s Ream, m a n a g e r of Wes t -
more land G€, Wi lme t t e , 111., v o u c h e s for 
the fo l lowing expe r i ence : W e s t m o r e l a n d 

got a l a te s t a r t las t s p r i n g in deciding to 
equip t h e i r c lubhouse wi th a s y s t e m of 
a u t o m a t i c sp r ink le r s . Consequen t ly t h e 
work had to all be in s t a l l ed a f t e r t he 
s e a s o n opened . The c lubhouse was in u s e 
eve ry day wi th a very h e a v y sp r ing play. 
A f t e r t h e equ ipmen t had b e e n comple ted 
only a b o u t ten per cen t of t he m e m b e r s 
real ized t h a t t h e r e had been any w o r k 
done. In th i s pa r t i cu l a r job, all of t h e 
piping w a s in t h e open. T h e me thod fol-
lowed by t h e sp r ink le r company , however , 
was u n i q u e in i ts ope ra t i on . All of t h e 
piping w a s pa in ted t he day it was in-
s ta l led . As the pa in t w a s chosen to m a t c h 
the color of t he s u r r o u n d i n g cei l ing or 
wall, e v e r y t h i n g blended t o g e t h e r . Only a 
v$ry s m a l l p e r c e n t a g e of t h e m e m b e r s 
rea l ized t h a t any cons t ruc t i on work w a s 
going on. 

Water Source Heart of System 
N a t u r a l l y the h e a r t of a sp r ink le r sys-

t em is t h e wa t e r supply . T h e bes t pos-
sible s o u r c e of w a t e r supp ly is a connec-
t ion to a city ma in h a v i n g good vo lume 
and p r e s s u r e . This , h o w e v e r , is very sel-
dom a t t a i n a b l e . If an e l eva ted g rav i ty 
t ank of suff ic ient capac i ty is avai lable , it 
may be u s e d ; or a p r e s s u r e t a n k m a y be 
ins ta l led in the b a s e m e n t or in an ad jo in-
ing bui ld ing . T h e s e p r e s s u r e t a n k s a r e 
kep t t w o t h i rd s ful l of w a t e r and one th i rd 
air , u n d e r app rox ima te ly 100 lbs. p r e s s u r e . 

In c l u b h o u s e s which a r e n o t hea t ed t h e 
y e a r a r o u n d it is, of cour se , n e c e s s a r y to 
ins ta l l w h a t is called a d r y pipe s y s t e m . 
Air is pumped in to t h e p ip ing and no wa-
t e r is in t h e sys t em a b o v e t he dry p ipe 
valve. As soon as a s p r i n k l e r head oper-
a t e s in a firt, t h e w a t e r is r e leased , en-
t e r s t h e p ip ing and e x t i n g u i s h e s the blaze. 
W i t h th i s type of e q u i p m e n t t he r e is no 

W h e n a c lubhouse burns , the loss is genera l ly comple te . 



wor ry a b o u t a n y of t h e p ip ing in the 
n o r t h e r n c lubs f r eez ing d u r i n g t h e win te r 
months . 

Maintenance Costs Negligible 
The ques t i on of m a i n t e n a n c e cost has 

o f t en been r a i sed by c lubs c o n t e m p l a t i n g 
an ins ta l l a t ion . Any one of t he club em-
ployees can t a k e care of t h e e q u i p m e n t . 
It migh t t a k e abou t t en or f i f t een minu t e s 
of t he i r t ime each week. T h e e lec t r i c 
power c o n s u m p t i o n n e c e s s a r y to pump a i r 
in the s y s t e m is negl igible . T h e r e wouldn ' t 
be any no t i ceab le d i f fe rence in t h e e lec t r ic 
bill. Consequen t ly the m a i n t e n a n c e i t em 
can be i gno red . 

A s y s t e m of a u t o m a t i c s p r i n k l e r s would 
be of t r e m e n d o u s fire p ro t ec t i on value to 
any c o u n t r y club, w h e t h e r l a rge or small 
and of any type of cons t ruc t ion . Any club 
t h a t h a s a fire i n s u r a n c e bill of $1,000 a 
yea r or o v e r should check in to t h i s p lan 
of r educ ing t h e i r i n s u r a n c e b u d g e t and 
m a k i n g t h e i r c lubhouse s a f e f r o m fire. 
Sp r ink le r ins t a l l a t ion c o m p a n i e s a r e glad 
to s u b m i t p r e l i m i n a r y figures on cost of 
ins ta l l a t ion a n d in su rance s av ings . 

Any c lub t h a t h a s had a fire k n o w s t h a t 
even if t h e y were ful ly i n s u r e d heavy 
losses w e r e encoun te r ed . I nva r i ab ly a 
l a rger c lubhouse is e rec ted a n d t h e insur-
ance s e t t l e m e n t does no t beg in to pay t he 
bill. T h a t m e a n s , in mos t ca ses , assess-
m e n t s o r add i t iona l financing. M e m b e r s 
lose golf e q u i p m e n t a n d c lo th ing , to say 
no th ing of t h e i nconven ience of being 
wi thou t a c lubhouse d u r i n g t h e p laying 
season . 

Green Section Holds Fall 
Garden Meetings 

JOHN M O N T E I T H , JR . of t h e Green Sec-
t ion finished t he ac t ive o u t d o o r season 

in the c e n t r a l s t a t e s wi th a s e r i e s of Green 
Sect ion m e e t i n g s a t turf g a r d e n s in Chi-
cago, C leve land , Detroi t , St. Lou i s and In-
d ianapol i s . 

At t h e s e m e e t i n g s were p r e s e n t e d re-
s u m e s of t he s ea son ' s work . G r e a t inter-
es t w a s s h o w n in t he Green S e c t i o n ' s re-
sea rch in weed control . Mon te i t h r epo r t ed 
t h a t no pos i t ive r e c o m m e n d a t i o n s we re to 
be m a d e on sod ium ch lo ra t e a s a weed 
cont ro l m a t e r i a l . In s o m e c a s e s i t worked 
pe r fec t ly a n d in o t h e r s it wiped out all 
vege ta t ion . J u s t wha t f ac to r s a r e responsi-
ble for t h i s va r i a t i on h a s no t b e e n de-
t e r m i n e d a l t h o u g h some o b s e r v e r s r epo r t 
t h a t m o i s t u r e s e e m s to h a v e a g o v e r n i n g 
effect . 

At t he Midwes t Tur f ga rden m e e t i n g 
t h e r e w a s cons ide rab l e i n t e r e s t in t h e tex-
t u r e p lo t s and much p rog res s was shown 
in t h e work done a t t h i s s ta t ion , which w a s 
k e p t o p e r a t i n g th is y e a r by con t r i bu t i ons 
f r o m the Il l inois PGA, t he Chicago DGA, 
t he Iowa G r e e n k e e p e r s Assn., t he W o m e n s 
W e s t e r n GA and o t h e r pa r t i e s . 

Consensus of the m e e t i n g s was t h a t t h e 
Green Sec t ion ' s work d u r i n g a t ry ing sum-
m e r had proved of v i ta l value to c lubs 
ava i l i ng t h e m s e l v e s of th is se rv ice and 
m o r e t h a n eve r d e m o n s t r a t e d t he neces-
s i ty of c lubs financing t h i s work by mem-
b e r s h i p in the USGA. 

At e a c h m e e t i n g fo l lowing the d e a t h of 
Ganson Depew, f o r m e r head of the Green 
Sec t ion , t r i b u t e was paid h is m e m o r y . 

Death Takes Mrs. Holland, Double 
Rotary Secretary 

T H E MANY F R I E N D S of the Double Ro-
• t a r y Sp r ink l e r Co., K a n s a s City, Mo., 

will r e g r e t to l ea rn of t h e dea th ea r ly in 
A u g u s t of Mrs. Lou E. Hol land , f o r m e r l y 
E d n a B. P e t e r s o n . Mrs . Hol land had been 
t h e s e c r e t a r y and t h e gu id ing spi r i t of t h e 
o rgan iza t ion s ince i ts beg inn ing more t h a n 
fifteen y e a r s ago. T h e large and rap id 
g r o w t h of t he c o m p a n y h a s been due most-
ly to h e r un t i r i ng e f fo r t s , boundless en-
t h u s i a s m and deep belief in t he m e r i t of 
t he p r o d u c t s fo r whose success she worked 
so h a r d . 

T h e Double R o t a r y Sp r ink l e r Co. has d 
lost no t only a n eff icient execut ive, bu t a 
w a r m pe r sona l f r i end of all employees . 
She had been in f r a g i l e hea l th for more 
t h a n a year , bu t ca r r i ed on va l ian t ly and 
uncompla in ing ly . H e r pas s ing h a s l e f t a 
void t h a t can n e v e r be filled, bu t h e r vi-
b r a n t , lovable p e r s o n a l i t y will a lways live 
in t h e ideals she imp lan ted in t h o s e 
a round her . 

Alex Pirie, Former PGA Head, 
Married at Lake Forest, III. 

A LEX PIRIE, one of t h e bes t k n o w n fig-
* * u r e s in p ro fes s iona l golf and fo r sev- > 
e ra l y e a r s p re s iden t of t h e PGA, was mar-
r ied on S e p t e m b e r 29 a t L a k e F o r e s t , 111., 
to Miss M a r t h a S c h a e f e r . Miss S c h a e f e r 
is p r o m i n e n t in L a k e F o r e s t women ' s c lub 
a f fa i r s . 

S e v e r a l e n t h u s i a s t i c " f a r e w e l l " p a r t i e s 
w e r e g iven to t h e e m i n e n t Alex by his pa ls 
in p ro golf and his a m a t e u r comrades . 



M e mber's W o r t h to Club Is 
Bis A i d in Budgeting 

By J A C K FULTON, JR . 

HOW MUCH IS a m e m b e r w o r t h to a 
c lub? H e r e is a ques t ion a n y club 

official should be in pos i t ion to 
a n s w e r a l m o s t off-hand, ye t it is s a f e to 
say t h a t n o t one in a h u n d r e d c a n reply 
wi thou t t a k i n g t h e t ime to de lve in to the 
club books—and even then he m a y ge t t he 
wrong a n s w e r . 

Knowing to t h e dollar w h a t a m e m b e r is 
wor th to a c lub is of cons ide rab l e value. 
Be tween now a n d nex t spr ing, m o r e t h a n 
5,000 golf c lubs in the U. S. will ho ld bud-
get mee t ings . At a g rea t m a j o r i t y of these 
ga the r ings , t h e p rocedure will be to ex-
amine the r e s u l t s for 1934 and p e r h a p s re-
f e r to the s h o w i n g the club m a d e I n pr ior 
years . The n e x t s t ep will be to e s t i m a t e 
how much m o r e or less income t h e club is 
likely to h a v e ava i lab le fo r s p e n d i n g in 
1935. Th i s to ta l will then be appo r t i oned 
a m o n g t he v a r i o u s c o m m i t t e e s of t h e or-
ganiza t ion in w h a t e v e r a m i c a b l e propor-
t ions can be se t t l ed upon. 

The s y s t e m j u s t out l ined does ve ry well 
for c lubs wi th fu l l ros te r s . T h e a m o u n t 
of money t h e c lub will r ece ive in t h e en-
su ing fiscal y e a r can be e s t i m a t e d very 
closely. Bu t w h a t about t he c lub t h a t has 
30 or 40 v a c a n c i e s to be filled? Wil l the 
m e m b e r s h i p c o m m i t t e e be s u c c e s s f u l in 
sel l ing t h e s e 30 or 40 m e m b e r s h i p s or will 
the club h a v e to ge t a long wi th a n unfi l led 
ro s t e r ? If the r o s t e r fills up, e v e r y t h i n g 
will be ea sy sa i l ing for 1935, bu t p rovis ion 
should be m a d e to e l imina te all poss ib i l i ty 
of a deficit , should the r o s t e r no t be filled 
and t he to ta l c lub income no t c o m e up to 
p a r as a r e su l t . In o the r words , t h e con-
trol l ing f a c t o r in de t e rmin ing h o w much 
money the c lub is going to h a v e to spend 
is—how m a n y m e m b e r s will t h e club 
h a v e ? Th i s c a n n o t be f o r e c a s t w i th ac-
curacy , bu t a c lub can d e t e r m i n e wha t 
each m e m b e r is wor th to t h e c lub in dol-
l a r s and c e n t s of income, and se t u p an in-
te l l igent s l id ing sca le budge t to be ad jus t -

ed f r o m t ime to t ime a s t he m e m b e r s h i p 
l ist g rows . 

Of a l l the money c o m i n g in to a c lub 
in t h e c o u r s e of a yea r , a ce r t a in p a r t of 
it is direct income, cons i s t i ng of dues a n d 
a s s e s s m e n t s , for which n o serv ice is ren-
dered by t he club to t h e paying m e m b e r . 

All o t h e r r evenue is indirect, s ince it re-
su l t s f r o m profi ts on d e p a r t m e n t a l opera-
t ions . T h e t h r e e m a j o r i t e m s of i nd i r ec t 
income a r e green-fees , c h a r g e s fo r use of 
o t h e r fac i l i t i es ( such a s t e n n i s cour t s , 
s w i m m i n g pools, e tc . ) , a n d gross profits 
on house ac t iv i t ies , i nc lud ing d i n i n g 
room, locker room a n d tap-room. 

It is a good idea to d e t e r m i n e th i s an-
nua l con t r ibu t ion to income, f r o m all 
sou rce s o t h e r t h a n dues , f o r a per iod ex-
t e n d i n g back a t l ea s t five yea r s . T a k e 
each t o t a l and d iv ide by t h e n u m b e r of 
m e m b e r s the club had a t mid season of 
each yea r . T h e resu l t , a d d e d to t he d u e s 
for t h a t yea r , will tell how much a m e m b e r 
h a s b e e n wor th to t he c lub in the p a s t and 
t he a v e r a g e of t h e s e five y e a r s will repre-
s e n t a v e r y close e s t i m a t e of w h a t r e v e n u e 
t he c lub h a s a r igh t to e x p e c t a t a n y giv-
en m e m b e r s h i p level. 

E s t a b l i s h i n g t he se figures can p e r h a p s 
bes t be m a d e c lear by a n example . Le t u s 
a s s u m e we a r e dea l ing w i th a club h a v i n g 
$120 a n n u a l dues . O t h e r t h a n r e g u l a r 
dues , t h e income per m e m b e r for t he p a s t 
5 y e a r s h a s been as fo l l ows : 

1930 $85.50 
1931 92.75 
1932 79.50 
1933 86.50 
1934 97.00 
T h e a v e r a g e fo r t h e five y e a r s is $88.25 

per m e m b e r . Adding t h i s r e s u l t to t h e an-
nua l dues , we a r r i v e a t $208.25 a s t h e 
va lue of a n ac t ive m e m b e r in t he c lub. 

Best to Be Conservative 
W i t h th i s i n fo rma t ion , i t is ve ry e a s y to 

d e t e r m i n e income a t a n y m e m b e r s h i p 



level, because it is reasonable to assume 
that other things being equal, each mem-
ber will spend in 1935 at least as much 
as he spent on the average in the past 
five years, and that the club can make the 
same margin of profit as in the past. 

But before final accurate figures can be 
secured, one more examination of the 
records must be made. On the basis of 
past performance, how many of the club's 
present active members will likely resign 
over the winter, and how many new mem-
bers will the membership committee prob-
ably be able to sell next spring? Don't 
be unduly optimistic about this; admit-
tedly times are better and membership sell-
ing should be easier in 1935 than it has 
been for several seasons. But for budget-
making purposes, be conservative—if the 
activities of next spring's membership 
drive turn out better than anticipated, so 
much the better for the financial results 
of the year's operations. 

The club we are using for an example 
has a roster of 300 equity members. At 
the present time it has 57 membership 
certificates in the treasury, leaving an ac-
tive membership list of 243. Since each 
member is worth $208.25, a conservative 
estimate of the coming year's business, as-
suming the roster does not grow, is $50,-
604.75, and with this $50,604.75 all the non-
revenue activities of the club must be paid 
for. Principal non-revenue activities are: 
Maintenance of golf course, repairs and 
improvements to the club property, inter-
est on indebtedness, sinking funds, admin-
istration, taxes and insurance, tournament 
expense, entertainment expense and bad 
debts. 

Raise Limits as Roster Fills 

Hence, if the club is conservative, it will 
so arrange its budget that not more than 
$50,000 will be spent in the ensuing fiscal 
year, unless—and here is where the value 
of knowing what a member is worth comes 
in—unless the membership committee is 
able to show marked gains in the roster 
early in the season, in which case the club 
can increase its budget an additional $208.25 
plus the total initiation (or transfer fee) 
for every member added and still be cer-
tain to operate for the year in the black. 
This is a conservative statement, because 
a new member can generally be counted on 
to spend more money than the resigned 
member he replaces, and hence more profit 
can be made on his patronage. 

Knowing what a member is worth to a 
club is valuable in other ways than in mak-
ing up the budget. For example, if a member 
is worth $208.25 and the club collects $100.00 
initiation fee, a new member is worth 
$308.25. Obviously, then, the membership 
committee can spend considerable money 
entertaining prospects in order to "sell" 
them into the organization and the club 
will not be any worse off than it would 
be had those memberships not been sold. 

Spending to Get Members. 
Likewise, if a member is worth $208, 

a club can afford not only to give away its 
membership certificates to acceptable pros-
pects (because the club is going to be $208 
better off at the end of the year than with-
out him) but it actually can afford to give 
away the certificate and also remit the first 
year's dues, since even under so extreme a 
"deal," which is admittedly unfair to the 
dues-paying members already in the club, 
there would still be a direct profit on 
the new member's spending of $88.25. 

During recent seasons, wise clubs main-
tained their rosters at capacity at any cost, 
because their Boards of Governors were 
smart enough to see that a member is 
worth more than his dues. Few of these 
clubs had serious deficits. Today many of 
them have waiting lists. 

There were also, during recent seasons, 
many clubs that insisted on valuing mem-
bership certificates well above the market. 
These clubs were unable to keep rosters 
at normal levels and most of them were 
forced either to curtail sharply on the at-
tractions the club could offer, a policy 
which resulted in still further resignations, 
or else took large losses on their yearly 
operations. Many of these clubs are still 
asking a high price for the privilege of 
joining the club. 

To these clubs, a suggestion: Deter-
mine what a member is worth to your 
club and immediately begin the task of 
filling the roster, even though to do this it 
becomes necessary to spend or give away 
90 per cent of the money each new mem-
ber will bring in during his first year. 

Michigan Short Course Starts 
January 2nd 

k i l C H I G A N S T A T E C O L L E G E at Lan-
, Y I sing, Michigan, will hold its usual 
greenkeeping short course beginning Janu-
ary 2, 1935. Full details of the course may 
be obtained by writing the college. 


