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Art Saunders, pro at Edgewater Gulf (winter) and Maxwellton Braes .(summer), 
tutors the lassies of Gulf Park (Miss.) college. A girls' school without golf instruction 
cannot boast of being thorough these days. The condition augurs well for golf's future. 

Workers and School Kids Get 
GolF Lessons as City's Service 

CINCINNATI'S Public Recreat ion Com-
mission is going at th is problem of 
municipal golf from a new angle not 

used generally, but one which will enlist 
hundreds of new golfers and f u r t h e r dispel 
the idea tha t golf is primari ly a rich man 's 
past ime. 

There are three chief divisions of the 
new "angle" being tr ied: absolutely f ree 
golf lessons in schools and industry, lower-
ing of pr ices to within the reach of very 
modest incomes, and an intensive news-
paper campaign of education in conjunc-
tion with the Cincinnati Post, one of the 
Scripps-Howard chain. 

C. O. Brown, Supervisor of Athletics of 
the Public Recreation Commission, be-

lieves that it is necessary to make a new 
activi ty easy to par t ic ipate in and is tak-
ing the golf lessons right to potential 
players. 

Both public and parochial schools have 
practically thrown open their high schools. 
Eight weekly group lessons for about 20 
in each class a re given right in the gym-
nasium during school hours, the s tudents 
being permitted to give up one s tudy bell 
a week for their golf lesson. Where gym-
nasium space is not available, lessons a re 
given immediately a f t e r school. 

The same method is in operation in sev-
eral large Cincinnati industries. No pub-
licity has been given the plan as yet, but 
simply through word of mouth advert is ing 



t he idea has become so genera l ly known 
t h a t the commission 's golf professional , 
"Red ' ' S t r auss , was swamped with reques ts 
fo r a f te r -work classes t h a t could not be 
accommodated , and an a s s i s t an t , Will is 
Headley, h a s been engaged. 

Cincinnat i has had but one municipal 
course, a very sporty but shor t 18-hole 
layout of less than 5,000 yards . Until the 
depress ion it h a s been over run with golf-
e rs a t a bas ic membersh ip for unlimited 
season play of $20 for m e n and $10 for 
women. Now those a m o u n t s have been 
sliced $5, and a new course, about 6,350 
ya rds in length and expected to be one of 
the f inest courses in the en t i r e section, 
will offer n ine holes ear ly in the summer , 
and the addi t ional n ine l a t e r in the sum-
mer. so more playing space will be avail-
able for public link golfers . 

r a n o o l f lsssons 
NOTHING TO Birr 
NOTHI?'G TO f u r x i 3 h 
NOTHING TO JOIN 

Sound* l i k e a bargain Bale! 

Wel l , t h e r e ' s no ca tch t o I t . The point la t h i s : 

"R^d" Strmias , C l n e l n n - t l p r o f e s s i o n a l g o l f cha-p lon , and pro-
f e s s i o n a l i t Avon F i e l d s nunlolp.al g o l f course , o l l l g i v e f r e e 
g o l f l c s a l o n s t o A l l eop loyees of the Union Central L i fe Insur-
ance Cor.pnny, r i g h t here In the b u i l d i n g a f t e r tork one evening 
lr. the -reek and during lunch t v u r , one or two daya a week. 
Clufcs end b a l l s w i l l be f u r n i s h e d without coat to p l a y e r s hy 
the Recreat ion Oon^lss lon. 

The reason for t h i s l a r g e - h v a r t e d n e s a 1« that the Coirslsston 
t i l n k s -lore people would l i k e t o p l a y go l f If they knew how en-
j o y a b l e It 'ns, how l i t t l e I t can cos t and what f i n e f r i e n d s h i p s 
m y be developed In the gane . 

Then, t o o , l o t s of p l a y e r s d ^ n ' t . l l k e to take prec ious p lay ing 
t l s ie In the rjwirer to take l e s 3 o n * . Hence, they don ' t 1-spr-ve 
t a e l r ea^e as they cou ld . 

You w i l l not be s o l i c i t e d to Jo in any of the rsunlclpnl c o u r s e s . 
'.I you -itah to Join «ny pub l i c or p r i v a t e course AFT35 you have 
dec ided you oant to p l a y , l n f o r n a t l o n o l l l be f u r n i s h e d . 

C l a s s e s are open to a l l and T i l l beg in 

Pro Credited with Success 
The success of the p rogram is un-

doubtedly due in some m e a s u r e to the pop-
u lar i ty of the pro teacher . Rober t St rauss , 
be t t e r known as "Red," holds a flock of 
Cincinnat i course records, was pro cham-
pion in 1933, runner-up in 1932, failed to 
qual i fy for the finals in the Nat ional Open 
by two s t rokes last y e a r (his first big t ime 
t o u r n a m e n t ) and is ra ted one of the long-
es t d r ivers in the country . "Red" is in 
his ear ly '20s, has a hos t of f r iends in 
Cincinnati and is sold on th is method of 
promotion r a t h e r than t h a t of direct solic-
i ta t ion of membersh ip . 

He loads a flock of clubs, m a t s for pro-
tec t ing floors, cotton golf balls, himself 
and his a s s i s t an t into his fa i th fu l gas 
buggy and whizzes away to the schools 
every day, r e tu rn ing t i red bu t enthusi-
ast ic for his industr ia l c lasses at five in 
the evening . Not being a school teacher , 
" R e d " was somewhat s t agge red by the 
size of his c lasses a t first, bu t now could 
give m a n y school t eachers pointers . 

He says it is the first t ime he has ever 
had a chance to teach golf a s he wanted, 
s t a r t i n g with put t ing and work ing up to 
the longer clubs, as he is convinced in-
s t ruc t ion should go. The carrot - top th inks 
tha t f r equen t ly a f t e r a po ten t ia l player 
smashes a couple of balls ve ry f a r regard-
less of accuracy, he becomes b i t t en by the 
bug for dis tance, and spends the res t of 
his l ife t r y ing to outdr ive the o the r fellow. 
" R e d " is t ry ing to get rid of t ha t idea 
r ight a t the s t a r t by emphas iz ing the value 
of accuracy . 

PUT US D0W» FOR THI UNION CENTRAL GOLF CUSS. 
( P l a c e an "X" a f t e r your naiee I f vou wish the Roereat lon Oowsils 

to f u r n i s h c lubs whi le you are l e a r n i n g . ) 

This sheet, on which applicants for free 
golf lessons put their signatures, is dis-
played in Cincinnati offices and factories, 
where the city's public recreation commis-
sion's free golf tuit ion is being made avail-
able. 

T h e commission 's equipment consis ts of 
40 se ts of clubs, each set being l imited 
to a spoon, mash ie and pu t te r ; 40 cocoa 
m a t s and a lot of Wilson 's cotton Par-e t 
balls. S t rauss hand les a maximum of n ine 
c lasses of 20 each per day. Tha t daily 
gr ind of 180 pupils, pract ical ly all of t h e m 
beginners , wears Red down by bedt ime. 
Before long the Cincinnat i commission ex-
pec ts to have four pros teaching. 

T h e Cincinnati plan differs f r om t h e 
idea opera ted so successful ly on Chicago 's 
public fee courses las t summer, in t h a t 
balls a r e actual ly hit , r a the r t han in spe-
cializing in the m e r e development of a 
swing outdoors wi thout a ball to work on. 
Incidental ly, be tween 85 and 90 per cen t 
of the "pupi ls" have never played golf, 
s ince the beginner is encouraged and t h e 
exper ienced player discouraged in t h e 
p r e s e n t work a t Cincinnati . 

P laye r s are not a sked to join any "c lubs" 
no r to sign any document . The c lasses 
a r e to be taken or lef t as wished. N e i t h e r 
a r e the s tudents "h igh-pressured" in to 



Second annual greenkeeping short course was held at Rhode Island State College, 
Kingston, Jan. 29-Feb. 2. Unfavorable weather kept down attendance, but a great, 
practical program repaid those who sat in the R. I. conferences and lectures on course 
maintenance methods. 

Those on the program included Dean G. E. Adams, J. B. Smith, T. E. Odland, H. W. 
Browning, H. F. A. North, A. W. Dotfge, Kenneth Welton, G. B. Durham, L. E. Erwin 
and Guy C. West. 

Among those who attended the short course are those shown above. They are, left 
to right: 

(Bottom row) Johnathan Comstock, P. Tameo, J. T. Sullivan, J. Conway, Everett 
Pyle. A. Asquino. 

(Middle row) Dr. T. E. Odland, L. G. Stott, H. F. A. North, A. Di Lucchio, Manuel 
Travers, Wm. R. Milton. 

(Top row) Matt Partridge, George Lodge, John Conlon, H. D. Hall, W. P. Lewis. 

joining ei ther municipal links. The Recre-
ation Commission believes it will obtain 
its fair share of players f rom these les-
sons, and tha t the entire golf si tuation 
will be benefited thereby. 

Pros Join in Work 
Several of the other leading pros in the 

city have volunteered their service for the 
free public lessons, pat terned somewhat 
more closely a f t e r the Chicago plan of last 
year, to begin early in the spr ing in con-
junction with the Cincinnati Post, and 
while only about 750 "pupils" can be ac-
commodated in the present lessons, it is 
hoped to enlist over 5,000 as soon as the 
weather permi ts outdoor act ivi ty. 

The combination of these th ree ideas is 
being watched with interest by Cincinnati 
private golf interest and it should produce 
results. Recreation Commission officials 
have their fingers crossed and a re hoping. 

H. TAYLOR'S proposal to examine 
Brit ish pros on instruct ion for the pur-

pose of giving competent men official rec-
ognition and of el iminat ing those who the 
venerable J. H. t e rms "quacks," cont inues 
to s t i r British professional golf. 

Among the bright and the bruta l com-
ments printed on the Taylor proposal was 
one wri t ten by Rex Kennedy to Golf Illus-
trated of Ixmdon. Kennedy, complaining 
about the British PGA, says; "Then let ' s 
have J . H. Taylor 's suggestion of an exam-
inat ion; then for sure, if so many places 
were allotted only for professional engage-
ment s in this country, some of the quacks, 
as he calls them, would el iminate some of 
his bro ther members of the PGA." 

If the boys keep on brawling there may 
develop the idea of competi t ive examina-
tions to fill vacancies a s pros, or a t leas t 
to establish ra t ings having some appear-
ance of authori ty. 



Times Better, But Maintenance 
Economies Continue 

By J O H N MONTEITH, JR.* 

THE SUBJECT of economy is one which 
has been discussed f r o m var ious angles 
for t h e past few years . It will cont inue 

to be a common subjec t fo r discussion by 
club officials for some t ime to come. Golf 
clubs have in the past buil t up a reputa-
tion for was te fu lness and ex t ravagance 
tha t will take some t i m e to live down. If 
the p re sen t cur ta i lment of funds br ings 
about a decided change in the manage-
men t of golf courses it undoubtedly will 
u l t imate ly work out as a d is t inct asse t to 
golf. In th is so-called war on depression 
the bat t lef ields have been clut tered with 
e rs twhi le good bus iness m e n act ing as 
r ider less horses , rac ing aimlessly around 
wi thout any guidance of reason . Many of 
these panicky s teeds have been kicking 
up the dus t on golf courses as members 
of green-commit tees or boards of direc-
tors , caus ing confusion r a t h e r than aiding 
the cause of better main tenance . 

Golfers everywhere seem to hold the 
opinion tha t , regardless of business revi-
val, golf c lubs will not soon r e tu rn to the 
ex t r avagan t methods used in the recen t 
past . T h e belief seems to be genera l tha t 
clubs will be operated a t f a r lower cost 
t han was considered necessa ry only a few 
yea r s ago. I believe we can expect be t te r 
golf in many instances , and be t te r mainte-
nance methods on all courses . 

Not many years ago anyone who sug-
gested economies in golf course mainte-
nance at some clubs was quickly branded 
as an impractical theorist wholly lacking 
in good business sense. In the past few 
years, however, the public's conception of 
the expression "good business sense" has 
undergone decided changes, especially as 
applied to such organizations as golf clubs. 

H o w Far to Cut Salaries 
W h e n the depression hit, one of the first 

moves in reducing course ma in t enance 
budge t s on some golf courses was to re-
duce salar ies , a method requ i r ing the least 
men ta l effort on the pa r t of those respon-
sible for the prepara t ion of the budget . 

*.V. .4. G. A. convention paper. 

Since the larges t i tems of golf course 
budgets come under labor and supervis ion 
i t was na tura l t ha t these i tems should be 
careful ly considered. Unfor tuna te ly in too 
m a n y cases the re seemed to be l i t t le con-
s iderat ion other than the making of blan-
ke t s lashes in the pay scale. Some golf 
courses have been paying the laborer only 
a dollar for a day of eight or nine hours . 
Such pay scales a r e certainly not in ac-
cord with American living s t andards . It 
is probable tha t many golfers never real-
ized what low wages were being paid to 
the men who were providing them wi th the 
m e a n s for the en joymen t of the game. 

In ex t reme emergencies , such as the one 
which has jus t been experienced, no one 
would seriously quest ion the advisabi l i ty 
of reducing sa la r ies and pay rolls in a 
reasonable manner . There is a big differ-
ence, however, be tween reasonable pay re-
duct ions and the s lashes in wages tha t 
have actual ly been made on some golf 
courses . Whole staffs of faithful and ca-
pable employes have in some cases been 
thoughtlessly discharged from golf courses 
in the name of economy. They have been 
replaced by cheaper but wholly inexpe-
rienced help, which in the long run may 
cost the clubs far more than will ever be 
realized by the short-sighted individuals 
who have been responsible for the 
changes. 

Tyro Committeemen Are Costly 
Probably the g rea t e s t handicap to effi-

c ien t managemen t of golf courses in th is 
count ry has been the system of r unn ing 
courses with inexperienced commi t t ees . 
T h e fundamenta l principle of t he commit-
tee form of managemen t is probably 
sound, but mis in te rp re ta t ions and abuse s 
of this sys tem have been f r equen t enough 
to account for t r emendous annual losses in 
the ma in tenance of golf courses. In the 
case of green-commit tees alone one could 
find countless cases of waste and extrava-
gance tha t would undoubtedly a m a z e the 
gol fers if they could be accura te ly tabu-
lated. Members of green-committees are 



seldom picked because they have any par-
ticular knowledge of golf course mainte-
nance. One member, appointed chairman, 
often takes full responsibility without ever 
consulting with the other members of the 
committee. He may have proved to be 
a highly successful executive even to the 
extent of becoming president of his com-
pany, which may manufacture toothpicks. 
Because he has been successful in his 
particular line of business and has been 
selected as chairman of the green-commit-
tee he may immediately fancy himself an 
authority on all subjects of greenkeeping 
and course management. 

The club, however, already has in its 
employ a greenkeeper who has spent con-
siderable time in learning something about 
greenkeeping methods; yet all his educa-
tion and experience in the subject are 
quickly set aside in favor of the superior 
opinions of the gentleman of the tooth-
picks. In a very brief space of time the 
chairman becomes an expert on all sub-
jects pertaining to golf turf maintenance 
and no authority in the world can be com-
pared to him. Fortunately most of our 
golf courses are not at the mercy of chair-
men of green-committees of the type just 
mentioned, and therefore there is really 
some h o p e for reasonable economies 
through a proper co-operation between 
green-committees and greenkeepers. 

Is It a GC or a CC? 
It would seem that one of the first prob-

lems to be solved in making any reduc-
tions in operation costs is that of the rela-
tive importance of the golf course com-
pared with other sources of expense to the 
club. If the golf course is only an inci-
dental feature, it is natural that the budget 
of the course proper should be severely 
curtailed. Nevertheless, there are clubs 
which are operated primarily for golf 
where the officials in making up budgets 
make the first assignment of funds to the 
clubhouse and everything that is left over 
is allotted to the maintenance of the 
course. If the membership falls off chiefly 
because of poor golf the greenkeeper is 
usually blamed. Admitting the desirabil-
ity of fine clubhouse facilities, we natu-
rally ask the question, "Do golfers join and 
remain in golf clubs primarily because of 
the clubhouse facilities or because of the 
enjoyment of golf?" This might be a 
good question to have printed at the head 
of all budget sheets to remind committees 
of this important consideration whenever 

they prepare new budgets. Many golf 
clubs in the past made the mistake of 
competing with country clubs in building 
elaborate clubhouses and have ever since 
been continuing in the mistake by trying 
to keep them in full operation at the ex-
pense of the golf course. 

Let us assume that a fair share of the 
budget has been allotted for the operation 
of the course and that the greenkeeper 
and the green-committee are working in 
harmony in an honest endeavor to make 
certain essential reductions in mainte-
nance costs with a minimum reduction in 
the enjoyment of the game by the club 
members and a minimum reduction in the 
wage scale of the faithful employes of the 
club. One would think that the first at-
tack would be against waste and extrava-
gance, but it is surprising to find how 
many clubs have made no effort in this 
direction or have been remarkably unsuc-
cessful at it in the past few years. 

Under waste we can classify all those 
expenditures which give nothing in re-
turn, or that part of expenses represent-
ing the excess over that needed to obtain 
similar results at a lower cost. Any ma-
terial or treatment that is used but which 
fails to give any response is a total waste. 
The larger share of waste on golf courses, 
however, is accounted for as partial waste 
due to using excesses or to using too 
costly materials or methods. Thus, in 
many cases, one finds water being applied 
in excess, and the cost of all the water 
above the amount that can be used by 
turf represents waste. Also, if a green-
keeper spends $100 for a chemical or fer-
tilizer, when he could have obtained the 
same results at an expenditure of $50 for 
another material, he has wasted $50. Any 
number of such examples of total or par-
tial waste on golf courses could be readily 
cited. 

Holding Down Extravagances 
Under extravagances we can group ex-

penditures for materials or labor which 
give a full measure in results; but the re-
sults are not essential to the full enjoy-
ment of the course by the members. Many 
items falling into this category are debat-
able, for something which is necessary to 
one club may be luxury to another. A 
few items which may be considered under 
luxuries are frequent cutting of rough, 
large putting greens, numerous large sand 
traps, frequent raking of sand traps, and 
fertilizing or watering of areas seldom 
used in playing the course. 



It would be wise to reduce the size of 
most of the putting greens in this country 
if we are to have more economical course 
maintenance. Frequently one hears club 
members boasting about the large size of 
the putting greens on their course. In the 
interest of the game and economy the 
boasting should be about the excellence 
of the putting surfaces rather than their 
size. Wc frequently hear the statement 
that putting greens are no better today 
then they were many years ago, and to 
prove this assertion we are reminded that 
most good golfers probably take as many 
putts today as they did in the matches 
years ago when greens were not so care-
fully groomed. This statement is prob-
ably true, but no one has yet given any 
statistics to show the relation of the size 
of the green to the number of putts used 
in important matches. 

One sometimes hears players complain-
ing about putting surfaces and blaming 
greenkeeping methods because they have 
been forced to take three putts on a num-
ber of greens. They probably have over-
looked the fact that if they had been play-
ing on putting greens of a more reason-
able size they would have taken more 
strokes to get on the green and then only 
two putts. 

There is a serious question among good 
golfers as to whether overemphasis on 
long approach putting justifies the addi-
tional cost. A solution that has been of-
fered for this problem on many golf 
courses is to let the grass grow longer in 
a wide strip on the outside of the putting 
green, concentrating attention on a cen-
tral area of from 2,000 to 2,400 square 
feet where the turf is maintained in ex-
cellent putting green condition. Several 
thousand square feet of the original putt-
ing green turf which is allowed tho grow 
longer is kept in good approach condition, 
but due to the fact that it is mowed less 
frequently, watered and fertilized less, and 
does not require as frequent topdressing, 
it represents a decided saving over what 
would have been necessary to maintain it 
in even fair shape for a putting green. 
A golfer playing to such a green has of-
fered to him practically the same target 
as previously; but instead of reaching the 
putting surface with a wood and long iron 
and taking three putts, he reaches the 
longer approach turf of the old putting 
green area and is given the opportunity 
to play a short chip or run-up shot to the 
pin and gets down easily with two putts 

once he is on the smaller putting green. 
This latter method adds variety to the 
play, which many golfers believe is highly 
desirable, and at the same time reduces 
maintenance costs. 

Save by Reducing Fairways 
Likewise fairway areas kept in good con-

dition often can be reduced, and in many 
cases this will result in actual improve-
ment of play. On many courses where 
funds are too restricted to properly main-
tain entire fairways it would be much 
more desirable to concentrate on the 
smaller areas which are most used rather 
than to try to keep the entire fairways in 
mediocre condition. This applies to such 
matters as fertilizing, watering, controlling 
weeds, or similar attention. In fertilizing 
fairways the custom seems to have devel-
oped of applying the fertilizer evenly on 
the entire fairway area. This should re-
sult in a uniformly good turf across the 
entire width of the fairway. Sometimes 
even in the last two years the fertilizing 
program has been extended to include a 
few yards of the rough to make it more 
hazardous. 

Let us assume on a hole receiving the 
above treatment that the best line of play 
is directly down the center of the fair-
way and that four players from the tee 
obtain drives of equal length and the four 
balls are all lying in grass representing 
the average in their respective positions. 
No. 1 ball is in the center of the fairway 
with a nice lie on good turf. No. 2 ball is 
just at the edge of the fairway. It repre-
sents a poorer drive from the standpoint 
of direction than does No. 1 but it has ex-
actly the same lie as No. 1 for the turf 
is equally good from the center to the edge 
of the fairway. Ball No. 3 is lying only 
a few inches from No. 2 but just off the 
fairway. It is lying in grass which has 
been fertilized and cut longer than the 
fairway, therefore it i s in a h e a w rn*»t of 
grass requiring perhaps a niblick to 
take it out. No. 4 is the poorest of the 
foursome, lying in the rough 30 or 40 feet 
from the fairway. There the grass is thin 
and starved. During the days since the 
rough was last cut this grass has grown 
very little compared with the grass at the 
edge of the fairway, in which lies No. 3 
ball. No. 4 ball has a lie which permits 
the use of a No. 3 or No. 2 iron or pos-
sibly a spoon. Such a situation places the 
most severe penalty on the player of ball 
No. 3. The difference between the l ies of 



Nos. 2 and 3 a re entirely out of propor-
tion to the difference in the accuracy of 
the shots . 

Would it not have been f a r be t t e r to 
have found these four balls in t h e follow-
ing s i tua t ions? No. 1 rece iv ing the re-
ward of per fec t ly kept f a i rway turf with 
a perfect lie for a brassie s h o t ; No. 2 in 
turf cut a t f a i rway length but somewhat 
s tarved and thin, giving a lie which rep-
resented a mild penalty and offer ing a 
hazardous lie for wooden clubs and more 
probably requir ing the use of an iron; 
No. 3 in th in s tarved turf cut somewhat 
higher than the fa i rway and offer ing a lie 
which was evidently not sa fe for a wooden 
club but which could be readi ly handled 
with a No. 3 or 4 iron—in o the r words, a 
lie which was only a trifle poorer than that 
of No. 2; bail No. 4, on the o the r hand, 
which represen ted a poor drive, would be 
found in deep heavy grass which would 
provide a dis t inct penalty. 

Watering Savings Possible 
By fert i l iz ing and other care of the turf 

in some such way as to provide condit ions 
in keeping with the purpose of the course 
it no doubt would be possible to greatly 
improve many of our golf courses and at 
the same t ime reduce m a i n t e n a n c e costs. 
In sect ions where f a i rways mus t be 
watered continuously, as in Cal ifornia , the 
cost of this operat ion r e p r e s e n t s an im-
por tant i tem in the budget . In some in-
s tances the i tem for water has had to be 
reduced but an a t t empt has been made to 
continue to keep turf watered practically 
the ent i re d i s tance between tee and green. 
The resul t has been tha t all of the turf 
is poor. 

On the other hand, some courses have 
confined the watering to smaller areas. 
This latter method has made it possible 
to maintain the turf in the approaches and 
the principal landing areas in good condi-
tion, with the result that the well-played 
shots have been rewarded with good lies. 

I^arge improper ly placed sand t raps , 
which add great ly to the cost of mainte-
nance, a r e stil l preserved on many golf 
courses even though they bo the r only the 
dub player. Long before the p resen t de-
pression s t a r t ed such t r aps w e r e labeled 
as unnecessary , unspor t smanl ike , and 
costly. Never the less , they a re still in evi-
dence. On many courses it would be 
wise economy to spend a l i t t le ext ra 
money in e l iminat ing such monst ros i t ies . 

Along with the unnecessary t r a p s should 

go m a n y of the s teep b a n k s around t ee s 
and g reens and o the r rel ics of poor plan-
ning which have made i t necessary to use 
excess ive amounts of h a n d labor for main-
t enance and which h a v e added no th ing 
to the en joyment of the game. A few hun-
dred dollars spent in eliminating such fea-
tures from the course will not only add to 
the enjoyment of the game but may prove 
to save thousands of dollars in mainte-
nance costs over a period of years. 

Folly in Too Close Cutting 
T h e question of t he height of cu t of 

f a i r w a y s should be considered f rom the 
s tandpoin t of savings in the cost of main-
tenance . It has been amply demons t r a t ed 
t h a t t he fa i rways of m a n y of our golf 
courses have been kep t cut ent irely too 
closely. It has been shown t h a t close 
cu t t ing of fa i rways usual ly encourages 
weeds and mult ipl ies t he g reenkeeper ' s 
p rob lems in ma in ta in ing good tur f . The 
r ecen t developments in machinery have 
made it possible to cut f a i rways ex t remely 
close. On a closely-clipped fa i rway a ball 
will roll f a r the r t h a n on one on which 
the mowers have been se t higher . W h e n 
the wear and tear of machinery , cost of 
reseeding, weed control and other f ac to r s 
a r e considered, the cost of keeping fair-
ways shaved closely is much g rea te r t han 
where they are kept longer . 

Much attention in the past few years has 
been given to the subject of increased dis-
tance made possible by variations in the 
ball. Although not generally recognized, 
it is probable-that more distance has been 
added to the average drive on many golf 
courses by improvements in mowing equip-
ment than by improvements in the ball. 
All additions to the length of drives have 
added to the cost of maintenance of golf 
courses. 

In the purchase of ma te r i a l s and equip-
men t . golf courses as a class have estab-
lished a reputa t ion for poor j udgmen t a s 
well as poor credit . If expendi tures had 
been made more wisely many of our golf 
c lubs would not be in t h e deplorable finan-
cial condition they a r e in today. Green-
keeper s of ten sha re the blame for this 
condit ion with var ious club officials. In 
some cases the g reenkeepe r has been prac-
tically forced to buy infer ior products a t 
exorbi tan t prices f rom a cer ta in firm be-
cause of fear of offending a club m e m b e r 
who is connected with tha t firm. Green-
keeper s will recall m a n y ins tances whe re 
t he r e has been direct or indirect p r e s su re 
brought to bear on purchases of equip-



ment or mater ia l s by c lub members . Un-
for tuna te ly the g reenkeepe r is usually 
helpless agains t such inf luences and he is 
forced to be more economical in other 
ways to counteract th is was te . 

On t h e o ther hand, whe re the green-
keeper has been given e n t i r e f reedom in 
making purchases , his spending has not 
a lways been wisely done.. Many green-
keepers a re too easily inf luenced by super-
sa lesmanship . Represen ta t ives of large 
commerc ia l organizat ions wi th reputable 
products sold a t a na r row marg in of profit 
have in despair told me t h a t f rom expe-
r ience they had decided it was useless to 
t ry to obta in golf course bus iness without 
making direct personal contac t with the 
clubs. Such a condition s imply means tha t 
clubs mus t pay more than they should for 
wha t t hey use. 

Those clubs which a r e paying a green-
keeper a sa lary r ep re sen t ing something 
more t h a n a fo reman ' s pay have the r ight 
to expect tha t he will pu rchase mater ia l s 
and equipment on the basis of mer i t r a t h e r 
than on the basis of personal i t ies or per-
suasion. On the o ther hand , t he clubs tha t 
pay the g reenkeeper l i t t le be t t e r than la-
borers ' pay have only themse lves to blame 
if they l a te r discover t h a t the lack of 
good purchas ing j udgmen t has cost t hem 
dearly. The large number of worthless or 
inferior products that find a ready market 
on courses is ample evidence that golf 
clubs could make huge savings by using 
better judgment in the purchase of mate-
rials and equipment. 

W h y Experiment? 
Anothe r source of was te on many golf 

courses is excessive exper imenta t ion con-
ducted by the g reenkeeper or the chair-
man of t he green-commit tee . While ex-
per imenta t ion is desi rable if one wishes to 
make progress , it does not follow tha t all 
types a re worth while. Exper imen ta l work 
is usual ly expensive and is no t something 
to be t aken as a hobby by commit tee 
member s or g reenkeepers a t the expense 
of the club. Many of t he i tems of ex-
pense for running a golf course which a r e 
l isted as ordinary expenses a re in real i ty 
was te fu l expendi tures for exper imen t s to 
prove a theory held by the g reenkeepe r or 
a m e m b e r of the green-commit tee . 

It is difficult for the a v e r a g e citizen to 
u n d e r s t a n d t h a t t he re is a big difference 
in v iewpoin t be tween t h e proving of a 
theory and real scientif ic exper imenta-
tion. The difference was well i l lustrated 
when one of our count ry ' s leading sci-

en t i s t s was called upon to tes t i fy in a 
legal bat t le involving some technical ques-
tions. Af te r hea r ing the technical f a c t s in 
the case the l awyer r e m a r k e d : 

"Professor , it s eems to me you have not 
proved the case ." 

The answer was, " I t is the bus iness of a 
lawyer to prove t h e case; it is the busi-
ness of a sc ient is t to learn the t r u th . " 

Unfor tuna te ly the exper imenta t ion on 
golf courses is too of ten dominated by the 
desire to prove a point r a t h e r t h a n to 
learn the t ru th . It has been amply dem-
ons t ra ted t h a t scientific exper imenta l 
work can be done most economically by 
those who have the t ra ining and equip-
men t to conduct it properly. Since most 
golf clubs are not run on a compet i t ive 
basis the re seems lit t le to be gained by 
each club developing secret in format ion 
by exper imenta l work. A large nu r se ry 
for t rying out d i f fe rent kinds of grasses , or 
an expendi ture of a thousand dol lars or 
more for a t r ia l of a certain new mate r i a l 
a r e common examples of exper imenta l ex-
t r avagance when conducted by individual 
golf clubs wi thout any sys temat ic check-
ing of resul ts . 

The fundamental purposes of a green-
committee is to secure best playing con-
ditions and to keep down excessive costs. 
Critics of the green-committee system as-
sert that as a whole the system has been 
more harmful than useful, but such a con-
dition need not be continued. It has been 
amply demonstrated that the system will 
work properly when handled by the right 
kind of men. 

A cha i rman to ac t effectively should be 
himself avai lable to club members for 
cr i t ic ism and if a fa i r proportion of t h e m 
objec t to cer ta in f ea tu re s in the main te-
nance program he should p resen t t h e crit-
ic isms to the greenkeeper , who in tu rn 
should see tha t t he necessary changes are 
accomplished. 

If the green-commit tee , func t ion ing in 
some such manner , should find the green-
keeper is pre judiced, ex t ravagant , and 
general ly inefficient, i t should then be t h e 
duty of the commi t t ee to see t h a t h e is 
replaced by ano the r man with be t t e r un-
de r s t and ing of g reenkeep ing problems. 

As clubs endeavor to change to m o r e 
economical methods of operat ion the 
g reenkeepe r s as a whole should feel obli-
ga ted to co-operate to the ex ten t of try-
ing to e l iminate as f a r as possible f r o m 
the i r profession some of the was te fu l and 
ex t r avagan t me thods tha t have been all 
too common in the past . 



New Deal for Pros to B r inq 
Reward for Member Service 

By CARL H O R N 

TO WHAT extent the world will be re-
made by codes you can guess as well 
as I, but you at least have to say tha t 

codes are doing some good by present ing 
definite object ives in black and white. 

The a thle t ic goods code has made it 
clear tha t a playing pro mus t be so good 
that he will be in demand for exhibition 
dates or so prominent tha t his n a m e will 
be bought for a brand mark on golf goods. 
If the pro isn ' t of tha t high playing abil-
ity, then he has to be a business man at 
a golf club. 

It looks like the end of the days when 
a young fellow can get a pro job simply 
by shooting a good game, knowing some 
influential members and being willing to 
work cheap. 

Unless such young fellows quickly 
demonst ra te to the manufac tu re r s tha t 
they a re good business men by keeping 
their bills paid up, they won't get merchan-
dise of a type and quantity sa t is factory to 
their members . The club will t ake over 
the shop. Even though only a few club 
shops break even or give members the 
high class instruction and service they 
have a r ight to expect, clubs continue to 
take over pro shops because some pro 
errors have given club officials the wrong 
idea tha t good business men pros are so 
few and far between it 's not worth while 
trying to find them. 

That such a situation is t he result of 
mistakes made by comparat ively few pros, 
doesn't help mat ters . Nor does it help 
things to point out that club officials and 
members have done much to mess up the 
pro business by hiring pros lacking proper 
qualifications. 

Correcting the situation is s t r ic t ly up to 
the pros and is possible now, if the ath-
letic goods code is adhered to by the man-
ufacturers . 

Cites Successful Pros 
Let 's see what makes pros successful . 
Take the case of the most successful 

older pros—fellows who have been at their 
clubs for a number of years . To name a 
few off-hand, I'll say Jack Mackie. John 

Inglis, A1 Naylor, Bert ie Way, J im Wil-
son, Jock Hutchison, t h e Harr ison broth-
ers, Alex Pirie and Mike Brady. All of 
them have two big mer i ts in common; 
they th ink of their club members first, and 
they keep up-to-date. When general busi-
ness conditions are off, their income nat-
urally falls, but when business picks up 
they still are secure in profitable jobs. 
They don't figure t ha t a pro must be pam-
pered to t he point where he can escape 
the r ap of hard t imes. 

They are with good solid clubs whe re 
t he f requent turn-over of members doesn ' t 
subjec t them to the dangers of club poli-
tics, because they a re good, solid men 
themselves. 

But what about the younger fellows who 
also a re good, solid business men? Quite 
a few of them a re a t clubs where each 
new set of officials i s elected on a pol-
icy of changing everything. Unfor tunate ly 
a t many private clubs the pro who s tays 
on the job at the lesson tee, sees tha t his 
members are fitted with the best in new 
equipment, runs the club tournaments 
smoothly and co-operates quietly and ef-
fect ively with the greenkeeper and man-
ager, is often so unobtrusively efficient 
t ha t a loud group of members clamors for 
a go-getter as a pro. 

A Membership Builder 
I have studied the plight of these 

younger professionals for several years 
while I have shared in one of GOLFDOM's 
labors : t ha t of t ry ing to get pros into jobs 
t ha t they will fill sat isfactori ly. 

At last I believe I have found the an-
swer to the younger pro 's problem of mak-
ing himself invaluable to a club. The an-
swer lies in the younger pro making him-
self an active, he lpful e lement in mem-
bership solicitation. This answer will 
hold good in 90 per cent of the cases 
where a professional has a chance to get 
or keep a job. 

The greenkeeper 's job is the course. 
The manager 's job is the clubhouse. 
The pro's job is t he members! 
The pro who handles the business of 



his members and their wives in a way that 
makes the pro department operation regis-
ter pleasantly every time a member, his 
wife, children or guests come to the club 
is worth too much for any club to let go. 
From such a pro's performance the guests 
get the idea of becoming members. 

In many clubs the pro can be, and 
should be, the busiest and most valuable 
member of the membership committee. A 
pro who is a well-mannered, neatly 
dressed, earnest business man can easily 
make contacts among prospective mem-
bers by taking part in service club, Le-
gion, chamber of commerce or fraternal 
club meetings. 

At times he can accompany one of his 
members to some trade tournament in 
which the member is taking part and meet 
prospective members there. This, how-
ever, is something that must be done with 
discretion, for no wise pro will risk cen-
sure by staying away from the service of 
the entire membership to accommodate 
only one of the members. 

The less the job amounts to at present, 
the more work there is for the pro in 
building up the membership, and he 
doesn't need to fear, unless his is a quite 
exclusive club, that his efforts to increase 
the membership will be criticized by his 
officials and members. 

Public Course Pros Awake 
At the public courses where there is a 

most painfully close relation between the 
volume of play and the pros' income, there 
are some great pro business-getters. Sev-
eral of these boys are beginning to adver-
tise themselves into bigger incomes as a 
result of making and seizing opportuni-
ties. 

One of the shining specimens of a 
younger pro building himself up is that 
brought to the front by James J. D'Angelo, 
pro at the Baederwood GC, a public course 
at Noble, Pa. 

In early spring Jimmy got a letter ask-
ing him to join up in a campaign to push 
the Bobby Jones films. The Warner 
Brothers' gang left this promotion pretty 
much to fate. Although the pro tie-up was 
a natural the film people have done no 
advertising in the golf magazines, hoping 
to ride on a pass with free publicity. 

D'Angelo learned that the theater show-
ing the Jones picture would do the ad-
vertising that the Warner Brothers 
wouldn't, so he hooked up with one of the 
largest theaters in Philadelphia. 

The set-up was a putting green in the 
lobby, with a display of Jones life-size 
cut-outs and Jones clubs. Now where Jim-
my starts coming in, is with a life-size 
picture of himself in the lobby. Jim is in 
the lobby four nights a week, answering 
golf questions. He is a hard, affable 
worker. Other theater managers heard 
how the lobby show was going across and 
got Jim to work for them. He was able 
to take engagements at two more theaters; 
one about 20 minutes from his club and 
the other in his home town. One of the 
theaters ran a screen advertisement an-
nouncing Jim's presence in the lobby for 
answering golf questions. 

At one theater Jim follows up the Jones 
picture with a supplementary demonstra-
tion in a net in the parking lot by the side 
of the picture. In the theater program 
there is an advertisement telling that 
D'Angelo will give lessons to the theater's 
patrons at a reduced rate. 

No Code on This Job 
Understand, that this theater work is at 

night. Jim does his full job at the club 
in the daytime. 

This extra-hour work and its publicity is 
beginning to materialize. Being at a pub-
lic course and not having time to devote 
to tournament golf, D'Angelo might not be-
come widely known, but with this theater 
work, a weekly broadcast and a newspaper 
instruction series, running 3 t imes a week, 
Jim has enough advertising to bring him 
pupils that take up all of his lesson cal-
endar. He has as many as 14 lessons a 
day. 

This break Jim has made for himself 
this summer isn't going to be permitted to 
fade out. He is opening a winter school 
in Philadelphia. 

Competition in the metropolitan districts 
is keener than in the smaller cities, so 
ordinarily a fellow like D'Angelo might 
just plug along for years without getting 
anywhere. However, instead of waiting 
until the golfers come to him, he goes out 
after the golfers. He sells them on golf, 
on D'Angelo and on Baederwood, which is 
the task to which every young fellow in 
pro golf must apply himself to stay in the 
game and get ahead. 

WHEN PLACING drain plugs back in 
water lines, put some hard oil on 
the threads to eliminate rusting and 

any trouble unscrewing them next time. 


