
f rom % to % of an ac re of ground per 
player devoted to golf and Tom Jones , 
ve teran manage r of the H a r v a r d Club of 
Boston, toge the r with S. G. Sleeper , man-
ager of The Country Club a t Brookline, 
were the headl iners on the club manager s ' 
section. 

The g reenkeeper s were given a program 
of pract ical value. These add re s se s will 
appear in GOLFDOM as space permits . 
Dickinson had mustered such author i t ies 
as C. A. Holl ister , Guy Wes t , A. P. Dach-
noski-Stokes, Prof. H. F. Nor th , Casper 
McCullough, Wal te r Hatch , Dr. Ernes t 
Herman , Paul Wanberg and W m . Perkins 
on his p rogram. 

Herb Graffis, GOLFDOM's editor , also 
spoke, giving the happy news tha t clubs 
are due for a brutal h ike in course main-
tenance costs this year because of the in-
creased wage scale they would have to 
pay on account of compet i t ion for labor 
with nat ional and s ta te gove rnmen t work 
scales. The Graffis addres s is printed in 
this issue, not because the GOLFDOM 
mouthpiece is enraptured wi th h is evangel-
ism, but because the g reenkeepe r s a t Am-
hers t reques ted tha t cha i rmen and o ther 
officials be acquainted with t h e fact tha t 
a g reenkeepe r can ' t compete on a 35c scale 
for labor wi th Roosevelt who pays 50c. 

Notes t aken on this A m h e r s t session 
would fill the Congressional Library , so 
instead of t ry ing to give the laddies the 
complete box score, we'll have to hit only 
a few of the high spots. 

* * * 

"We asked golf a rchi tec ts , g reenkeepers . 
green-chairman, pro and a m a t e u r s tars , 
high handicap players and landscape men 
what they observed about g reens . In vary-
ing order they answered : 

"Speed, grain, color, roll, k ind and vigor 
of grass , color, purity, effects of t r ea tmen t , 
length of cut, weeds, wea r ing of turf 
around cup, t r ap grooming, landscape 
f r a m e of green picture, physical condit ion." 

—C. A. Sawyer. 
• * * 

"Golf is in t r ica te enough in i ts mechanics 
to confound the experts . 

"The automobile ' s e n l a r g e m e n t of a rea 
avai lable for golf courses was the biggest 
single f ac to r in the growth of t h e game. 

"Golf should take on new vigor ; it 's now 
so easy for t he una t t ached gol fer to find 
a club home. 

"Caddies get f rom $5,000 to $20,000 an-

nual income f rom golf in compara t ive ly 
smal l metropol i tan communi t ies . 

T h e 208 men concerned with de te rmin-
ing the PGA pla t fo rm on fundamen ta l prin-
ciples and mechanics of the golf s t roke 
won ' t find t h a t t h e r e is a ' secre t some-
th ing ' in the s t roke, bu t they will end the 
confus ion brought about by so m a n y in-
s t ruc to r s saying his way is the only way." 

—Jack Mackie. 
* • * 

"Get the public in te res ted in any legis-
lat ion for the sound development of recrea-
tion and the legis la tors will ac t ." 

—S. A. York. 

Golf Main "New Leisure" Sport 
"Golf is the leader in public r ec rea t ion 

p rograms because the self-l iquidating pos-
sibil i t ies of public golf courses can help 
to reduce the tax r a t e s and br ing benef i t s 
of ' the new leisure ' to t he pHblic. 

"You can ' t t ake the recreat ion bus iness 
a w a y f rom Massachuse t t s like the shoe, 
text i le and f a rming bus iness can be t a k e n 
away . " 

— H a r r i s A. Reynolds . • * * 

"If you have severa l si tes for a golf 
course , don' t be mis led into buying the 
cheapes t simply because it is t h e cheap-
es t . " 

—Wal t e r B. Ha tch . • * • 

"Solve the social problems or look for 
revol t or d ic ta torship . 

" T h e cuddled m a n n e r of living in the 
win te r has undermined vasomotor effi-
ciency and has been responsible for many 
d i seases p reventab le by par t ic ipa t ion in 
outdoor win ter spor ts . 

" T h e finest cont r ibut ion golf can m a k e 
to the social life of t h e country is in mak-
ing the c lubhouses available for y e a r 
' round use on p r o g r a m s tha t will p reven t 
t he t rend toward the break-up of homes . 

" T h e husband goes off to play golf and 
leaves his family to s h i f t for themselves in 
the h u n t for recrea t ion . (The speaker evi-
dentally was unaware of the large number 
of husbands who have to muscle off the 
lids of cans for dinner while their reives 
are playing golf.) 

"Golf is the g rea tes t moral game we 
have. 

"Golf is a comparat ive ly s imple sport 
wi th a large number of skilled i l l i t e ra tes 
among the golfers . (Whereupon Jack 
Mackie, Alec Lindsay and other pros in at-
tendance. giggled softly.) 



The "Cage" at M A C provides a great location for exhibition of course maintenance 
equipment. 

"The professionals ' oppor tuni t ies are 
constant ly growing. In the f u t u r e he will 
not only be a golf pro as we recognize 
these gent lemen now, but will be a recrea-
tional d i rec tor . " 

—Dr. E r n e s t Herman . * * * 

"This was the best win te r we ever had 
for win te r sports. 

"We have a sl iding scale of winter sport 
membersh ip rates, dependent on the num-
ber of days skat ing and coas t ing are avail-
able. 

" W i n t e r sports a re not expensive and 
they enab le the g reenkeepe r to keep key-
men of his crew instead of having to t ra in 
new men a t the s ta r t of the golfing sea-
son." 

—Paul Wanberg . * * * 

"I now show you a char t tha t will prove 
to any official or g reenkeeper the lowering 
in condit ion of a course t h a t is inevitable 
when budge t s are reduced at well-man-
aged courses . 

" F a i r w a y wate r ing inc reases mowing 
costs 10% to 12%." 

—Prof. Lawrence Dickinson. • * * 

"In every sport ma in tenance of the field 
is blamed for the loss of games , but the 
schedule m a k e r s never consider the 
wea ther and its effect on turf in se t t ing 
the events . 

"The footbal l field wi th i ts huge sur-
rounding s tadium rad ia t ing h e a t and cut-
t ing off circulat ion of air , is the baffling 
problem in turf ma in tenance . " 
—Will iam Perk ins , Supt . Yale Univers i ty 

spor t s fields. 

"Fa i rway wate r ing caused the m e m b e r s 
to kick about lessened distance, but you 
don' t hear elderly men complaining about 
being tired a f t e r they have played around 
over watered f a i rways . " 

—Frank Wilson. 
* * * 

"The reason for medal play in the Na-
t ional Open is t h a t i t ' s a case of each pro 
playing aga ins t the field; in match play 
for amateurs , it 's each man playing agains t 
his opponent . 

" T h e increased use of club proper ty at 
Brookline th is win te r was a br ight sign for 
the extension of golf clubs use fu lness and 
a t t rac t iveness . 

" T h e r e were 115 members actively en-
gaged in curl ing th is winter at Brookline. 

"Prof i t on the sa le of shells to the t rap-
shooters at our weekly competi t ions made 
an appropr ia t ion for shooting faci l i t ies un-
necessary . 

"Merchandise sa les have shown in-
c reases when the package design is made 
more a t t r ac t ive ; t ha t indicates the play of 
golf will be increased by the a t ten t ion 
g reenkeepe r s are devot ing to making the i r 
courses more a t t r ac t ive . " 

" W e are recover ing from the headaches 
given us by the unreasonable large house 
inves tmen t s we made a t our clubs. Golf 
will have a good y e a r with its 1934 model 
because national psychology now is such 
t h a t people believe they might as well 
have some fun for the i r money. 

" W e all can re jo ice tha t the bus iness 
pr inciples of 1929 didn ' t sink us." 

—Herber t Jaques . 



Vo lume M e m b e r s h i p Sales 
Probable This Spring 

By J A C K FULTON, JR. 

AS FAR AS nor thern golf c lubs a re 
concerned, the period of grea tes t 
membersh ip commit tee ac t iv i ty ex-

tends f rom April first through ear ly June. 
' True enough, many clubs in r e cen t years 

have es tabl ished the pract ice of ini t iat ing 
high-pressure membersh ip campa igns al-
most as soon as the season is over in the 
fall, using ammuni t ion such as " join now 
before prices r ise ." "only a l imited number 
of membersh ips at this figure," "sign up 
now; dues s t a r t May 1st," but more often 
than not such campaigns have dragged 
through the winter and into the spring 
selling period before any real r e su l t s have 
been shown. 

The reason, of course, lies in the fact 
that the average golfer, looking for a club 
to join, sees l i t t le reason to plank down 
his money for a membersh ip several 
months ear l ie r than he can expect to get 
any re turn f rom it. So he wai t s unt i l the 
first few warm days of spr ing put thoughts 
of golf in his head before he becomes 
recept ive to membersh ip invi ta t ions . 
Membership Sales Should Increase 

With respect to the present 1934 selling 
season, all indicat ions point to much more 
sa t is factory resu l t s than has been the case 
for several years . A number of fac tors 
combine to br ing this note of opt imism 
into the membersh ip selling pic ture . 

Primarily, people are feeling be t t e r about 
the fu ture . The re is widespread confi-
dence tha t incomes reached the i r nadir 
several months ago and that f rom now on 
t imes a re going to get bet ter . Th i s makes 
membersh ip sel l ing a much eas ie r task— 
the prospect whose income today will 
jus t i fy or a lmost jus t i fy his joining a pri-
vate club is f a r less cautious about tak ing 
the s tep than he was a year ago when the 
spect re of financial uncer ta in ty lurked in 
the background. 

A second inf luence toward eas ie r mem-
bership sell ing lies in the so-called new 
leisure. Many a golfer who h e r e t o f o r e has 
refused to join a pr ivate club because his 
only t ime for golf was Sundays (he worked 
full days the res t of the week) will be on 

a five-day week this season. He will have 
all of Sa turday as well as Sunday for his 
golf. Under this new set-up he will be able 
to play about twice as much golf; t he re fo re 
each round will cost, dues alone consid-
ered, only half as much as in former years . 
Previously it was cheape r for this man to 
pay some daily fee layout by the round ; 
under t h e new leisure he can save money 
by paying monthly dues a t a pr ivate club. 
Here a Prospect Source 

Thousands of golfers will have an ex t ra 
day for golf this season, as the resul t of 
the new leisure. It will pay membersh ip 
cha i rmen to check up on the various indus-
t r i es and concerns in the i r communi t ies , 
and discover which of these will be closed 
on Sa tu rdays this summer . Among the 
m a j o r and minor execut ive personnels of 
these bus inesses will be found many golf-
e rs who are even today wondering what 
they ' r e going to do with thei r Sa turdays . 
It ha s probably not occur red to the gol fers 
among these men that it will be cheaper 
to join the local pr iva te club on a dues 
basis t h a n to pay the daily fee every t ime 
they golf. It is a common sense, convinc-
ing a rgumen t for any membersh ip chair-
man to presen t to a golfer who has a lways 
played the fee-courses and now has new 
leisure. 

A thi rd factor which will aid in member-
ship sel l ing this spr ing is the rock-bottom 
price of membersh ips today. The day 
when a club could ma in ta in an art if icial 
value on its membersh ips has passed. 
Equi t ies mean very l i t t le—the book value 
of an equi ty membersh ip in a given c lub 
may be close to $1,000, real -es ta te and im-
provemen t s considered, but since a solvent 
club ra re ly disbands t he r e is no way to 
real ize on tha t equity. 

Only one thing de t e rmines the price of a 
p r iva te club membersh ip—what figure will 
fill the ros ter . Ordinari ly in the past c lubs 
have made the mis take of a t t empt ing to 
get a pr ice for their membersh ips some-
what above the marke t . Af te r a t ime, 
when it becomes appa ren t tha t member-
ships will not move in volume at the figure 



se t by the club, the governing board au-
thorizes a reduction. But meanwhile the 
m a r k e t drops and the club is still high. 

The old thought t h a t a club loses ex-
clusiveness and al lure if i t s membersh ips 
sell too cheap has today a lmost universal 
real izat ion tha t it doesn ' t great ly m a t t e r 
what a m a n pays for his membersh ip—it ' s 
the regula r dues and house account coming 
f rom him month a f t e r month , once he is a 
member , tha t de te rmines w h e t h e r the an-
nual s t a t e m e n t will be footed with red or 
black figures. 

H u n d r e d s of clubs in the past year have 
given away full equity member sh ips to ac-
ceptable golfers who would agree to pay the 
regula r dues. By this m e a n s many clubs 
have succeeded in filling their ros ters , 
which in tu rn brought abou t full-time pat-
ronage of the var ious d e p a r t m e n t s of the 
club and permit ted these depa r tmen t s to 
show subs tan t ia l profi ts . . 

The Tramps Are Out! 
P e r h a p s a s impor tan t a s any of the other 

f ac to r s t h a t are expected to make mem-
bership sell ing eas ier th i s spr ing is the 
recen t awakening of clubs, especially those 
in met ropol i tan dis t r ic ts , to the t ramp-
golfer evil and the de te rmina t ion of these 
clubs to end the lax regu la t ions which 
have m a d e owning a m e m b e r s h i p and pay-
ing dues economically unsound . 

L a s t month , GOLFDOM discussed the 
t r a m p golfer problem a t length, pointing 
out t h a t t h e clubs had only themselves to 
blame if cer ta in golfers, no t affiliated wi th 
any p r iva te club, played all the golf they 
cared to over pr ivate l inks by the simple 
expedient of playing f requen t ly with 
f r i ends who happened to hold membersh ip 
cards. Ordinari ly, these f r i ends saw no 
h a r m in having f r equen t rounds with their 
" t r a m p " f r i ends ; wasn ' t t h e club eager to 
collect all the green fees it could to help 
a long i ts income, and weren ' t they doing 
the i r p a r t by br inging g u e s t s out? The 
m e m b e r s overlooked the f a c t t ha t many of 
t h e s e t r a m p f r iends were perfect ly good 
prospects for membersh ip , but would 
ha rd ly ca re to join and s t a r t paying dues 
so long a s they could visit the club regu-
larly upon payments of modes t green-fees. 

The whole trouble, of course , lay in the 
lax guest privilege regu la t ions in force 
dur ing t h e past year o r so. 

This season, if ear ly dope can be be-
lieved, t h e t r a m p golfers a r e not going to 
find it so easy to play p r iva te layouts a t 
p leasure . Near ly all met ropo l i t an dis t r ic ts 
have t a k e n cognizance of the t r a m p golfer 

evil and have requested local c lubs to 
t ighten up on gues t regulat ions. The the-
ory is—and it sounds exceedingly pract ical 
— t h a t while t he clubs will undoubtedly 
lose some green-fee income by r e fus ing 
to permit the s ame non-member to play 
more than, say, t h ree t imes a season, they 
will more than make this up by forc ing 
these men to join the club and contr ibut-
ing more than jus t occasional green-fees to 
the club's suppor t . 

Of course, not all clubs have been tota l ly 
ignoran t of the t r a m p golfer evil. Many 
of them began combat ing it severa l sea-
sons ago. For example, read wha t Louis 
F. Rosenberg, p res ident of Ledgemont CC 
(W. Warwick, R. I.) has to say about his 
club's solution of t h e problem: 

" H e r e is the m a n n e r in which our club 
not only got rid of the t r amp golfer pest , 
bu t also gave us an increased membersh ip , 
fo r some of these so-called " t r a m p s " were 
possible prospects and only r e f r a ined f rom 
joining a club because they found a method 
of playing on good courses wi thout hav ing 
to t a k e out membersh ips . 

"Following is t he rule tha t we h a v e had 
in force for the pas t 3 years and i t ha s 
worked out very well. 

Any person who is not a member of a 
golf club associated with the Rhode Is-
land Golf Assoc. is permitted to use the 
course upon payment of greens fees and 
proper introduction only once every three 
months. 

Any person who is a member of a golf 
club that is affiliated with the R. I. G. A. 
is permitted the use of the course upon 
payment of greens fees and proper intro-
duction as often as they so desire. 
"Our reason for the last p a r a g r a p h is 

t h a t we do not expect people to belong to 
two golf clubs a t the same time, owing to 
t h e expense, and we often find t h a t people 
who like our course a re somet imes weened 
away and become members of our club. 

"This ru le keeps the t r a m p golfer away 
and I don't mean maybe. So as not to 
have any f r ic t ion wi th our member s who 
hes i t a t e to ask the i r guests whe the r they 
have played our club within the al lowed 
period, our clerk in charge is ins t ruc ted to 
invar iably call a t t en t ion to the not ice post-
ed alongside the gues t regis ter . W e k e e p a 
card system of all guests a t t he r eg i s t r a t ion 
desk a t all t imes ." 

All in all, it looks like a good sp r ing for 
membersh ip sales. People a re fee l ing bet-
ter , they ' re going to have more t ime for 
golf, the clubs have rock-bottom pr ices . 



M anagers Test i fy Repeal Is 
Booming Clubs 

LIQUOR AND code bewi lde rmen t we re 
the two big ac t s pu t on a t the Club 
Managers ' Association e ighth annual 

convention held at K a n s a s City, Mo., 
March 5-7. 

A plan to t a k e in club officials as asso-
ciate m e m b e r s of the organiza t ion and thus 
to br ing them into closer connect ion with 
the m a n a g e r and his problems was laid 
aside for a year . Main ob jec t ions to the 
plan were t h a t the club officials because 
of shor t t e r m s of office had no chance of 
becoming deeply in teres ted in detai ls of 
manager s ' work and the r i sk of the club 
officials boss ing the organizat ion, instead 
of the manager s , if they did come in. 

On the code, the manager s approved the 
action of the i r association in t ry ing to get 
definite informat ion on pr iva te club s ta tus 
under the NRA. Although some clubs paid 
expenses of the i r managers to the conven-
tion in an ef for t to learn possibil i t ies of 
coming under code control and t h e effect 
of code opera t ion on costs, t he score on 
the code a t the convent ion 's conclusion 
was still no th ing to nothing. 

Paul Simon of Horwath and Horwath , 
leading hotel account ing organizat ion, 
told t h e m a n a g e r s he didn' t t h ink tha t they 
would get a specific code. T h e trend, 
said Simon, w a s toward only a few basic 
codes and in the event t h e c lubs came 
under a hotel and r e s t a u r a n t code, the i r 
main problem would be t h a t of hours as 
the wages now paid by mos t c lubs were 
slightly h igher than hotel and r e s t a u r a n t 
wage averages because of the b e t t e r graae 
of help requi red in main ta in ing c lub stand-
ards of service. 

He reminded the manage r s t h a t the 
main idea of t he code was to inc rease pur-
chasing power by increas ing wages and 
tha t they might as well get se t fo r wage 
increases . 

Simon, a s m a r t hombre in t h e - hotel 
and club business , keynoted the policy of 
club opera t ion in saying t h a t a club 
should be opera ted as an ex tens ion of each 
member ' s home. 

Liquor sa les before prohibi t ion were 1 
t o 3 in ra t io to food sales, said Simon. 

Exper ience since repea l has shown a lmost 
a 1 to 1 ratio, pr incipal ly because of pr ices 
of liquor a r e h igher now. Liquor now is 
approximate ly 3 t imes higher than it was 
be fore prohibition. Taxat ion makes up a 
good par t of the hike. 

Liquor cost ave rages 40 per cent of the 
sel l ing price at hote ls and clubs now, ac-
cording to Simon's observat ion at well-run 
es t ab l i shments . H e presented an add re s s 
on a liquor account ing sys tem for clubs 
in a valuable addres s tha t will a p p e a r in 
GOLFDOM. 

Ju l ius Kahn of Ot to Schmidt P roduc t s 
Co. gave the m a n a g e r s some exper t in-
s ides on wine select ion and service. H e 
told in detail of t he German wines and of 
government supervis ion and inspect ion of 
t h e s e wines. Regard less of this au thor i ta -
t ive control, Kahn said, labels a r e f aked 
to the extent t h a t t he careful club man-
ager ' s g rea tes t s a f egua rd is in buying 
f rom a rel iable impor te r . 

Kahn also said tha t the California wine 
people would get resu l t s , in time, pu t t ing 
the i r product on a bas i s of first g rade im-
ported wine. 

Liquor Helps Clubs 
In the exhibits a t t h e convention grea t -

es t prominence was given to displays of 
bars , fu rn ish ing and merchandise . Por t -
able cocktail bars c a m e in for consider-
able a t tent ion . 

As an example of w h a t repeal has done 
fo r clubs, Russell Miller, manage r of t he 
Medinah CC (Chicago dis t r ic t ) said t h a t 
s ince repeal his c lub 's business had in-
c reased 50 per cent over cor responding 
m o n t h s last year . H e encouraged cash 
sa les in the bar because members won ' t 
run wild on accounts and acquire edges 
wi th such dispatch. 

Be t t e r t imes at golf c lubs also were re-
vealed by Miller, who said tha t his club 
had ne t ted $6,000 las t year . Medinah ' s 
m e m b e r s h i p increased grea t ly in 1933 and 
has cont inued to inc rease during the win-
ter . T h e club has a big plant and to han-
dle i ts overhead t akes t ou rnamen t busi-
ness , hav ing had as m a n y as 7 tourna-
m e n t s in one day. Medinah in one day 



has handled 4,000 people. Miller has a 
tough problem with Sa tu rday night late 
part ies, which f requent ly keep him on the 
job supervis ing the clean-up and prepara-
tions for Sunday to the ex ten t that the 
luxury of 3 hours ' sleep over the week-end 
makes him feel like he has been loafing. 

Architects Cost Clubs 30% 
Archi tec tu ra l mis takes in the clubhouse 

account for about a 30 per cen t excess in 
opera t ing cos ts a t many plants , according 
to H. J. Foers te r . The c lubhouse should 
cent ra l ize around the locker-room, he ad-
vised. Inconvenient locations of parking 
spaces and grill rooms and costly mis takes 
in locating boiler rooms added to the man-
agers ' burdens at a golf club, he added. 
Foers te r also spoke of golf c lub laundry 
operat ion and s tar ted a lively discussion 
on this subjec t , with the exper iences of 
var ious manage r s not pointing to any defi-
nite decision as to whether , or when, it 
was advisable for a club to have its owu 
laundry. 

Tom Gal lagher of the Peoples Gas Light 
& Coke Co., Chicago, in ta lk ing on the use 
of gas in club ki tchens, said the gas com-
panies were having a hard t ime trying to 
teach chefs to use gas efficiently. He 
warned aga ins t inexpert a d j u s t m e n t of the 
burners , saying that every gas company 
would gladly send one of i ts exper ts to 
care for th is mat ter . Neglec t of daily 
meter r ead ing at clubs and other commer-
cialized k i tchens was responsible for great 
wastes in gas, he said. 

"If I were a club m a n a g e r I first would 
make my peace with the Almighty," de-
cided Edwin T. Mahood, p res iden t of the 
Hills CC, in talking on "If I W e r e a Club 
Manager ." He mentioned as a manager ' s 
essent ia ls a perfect disposit ion and a tal-
ent for l ea rn ing what the member s want 
and reconcil ing it to what t hey can afford. 
It would ease managers ' worr ies , he said, 
if they would keep member s informed of 
what ' s going on and why. 

Summarizes President's Policy 
F r a n k Murray, secre tary of the Man-

agers ' associat ion, spoke on "If I Were a 
Club P r e s i d e n t " and summed up his ad-
vice by quot ing Ar thur Br i sbane : "Or-
ganize, deputize, supervise ." Murray ad-
vocated sma l l e r boards of di rectors . He 
also recommended a pres ident ia l practice 
of endeavor ing to rou te all complaints 
th rough commi t t ee cha i rmen. 

Golf club membersh ip dr ives ge t most 

members during t h e winter season, ob-
served P. E. Burton, membersh ip special-
ist. Burton said the success with r ecen t 
membersh ip dr ives is a sure indicat ion 
t imes are get t ing be t te r . He said one of 
the big sources of membersh ip were young 
fel lows who are now able to join clubs but 
who never h a v e been asked. Bur ton 
s t rongly advised aga ins t the employment 
of professional solici tors in membersh ip 
drives, saying they took away the element 
of sociabili ty tha t was the basis of clubs. 
He also ruled out prizes. A membersh ip 
dr ive should be 2 or 3 weeks in prepara-
tion and not more than 2 weeks in ac tua l 
operat ion, according to Burton. No mem-
bersh ip drive luncheon should run over 
an hour, he s ta ted. 

A. C. Sta t t advised club manager s to 
become bet ter acquainted with course 
problems because the course, in his ob-
servat ion, fa r outweighed the c lubhouse 
in in te res t to members . 

A wide range of problems was covered 
dur ing the convention, but most of them 
had some re fe rence to the effect of repeal . 
Cash sales to help finance the heavy pur-
chases of liquor, pr ic ing and control of 
liquor inventories, local sales legislation 
and the pe r fo rmances and salar ies of bar-
t e n d e r s were a few of the liquor phases 
discussed. 

Managers agreed t h a t there were f a r 
f ewer d runks at c lubs and a not iceable 
improvement in club members ' a t t i t ude 
s ince repeal. 

A N E OF the answer s to the question of 
golf clubs' inabil i ty to meet r e s t au ran t 

prices was brought out in the survey of 
New York City r e s t a u r a n t s made by Res-
taurant Management. In a representa t ive 
year the mortal i ty ra te of these r e s t a u r a n t s 
was 33.2%. Even the r e s t au ran t cha ins 
had a high percentage of established closed 
in a year. Other figures show New York 
r e s t a u r a n t s do 41% of total food sales in 
all boroughs. 

M O MATTER how much care is t aken , 
pieces of china and s i lverware find 

the i r way into the garbage . It is good 
economy to offer the m a n who has charge 
of haul ing away the garbage 5c for each 
piece he finds and re tu rns . But watch out 
for collusion between this man and some 
1 itchen employe. 



How I Cut Costs and Kept Course 
Standard High 

By WILHELM J. PETERS 

AT THE t ime I s t a r ted supervis ing 
Mission Hills a lot of t h e members 
thought we should get t h e course 

in first c lass condition in a shor t t ime. 
This was impossible. Mission Hills, in ex-
istence about 18 years, has been trying to 
grow good greens and in all these years 
they've m a d e very little headway . I so 
of ten hear a member ask " W h y haven' t we 
goqd greens like so and so?" If the greens 
had been built correctly it would be quite 
easy to keep them in good condit ion. There 
is a considerable amount of clover in our 
greens ; we a re killing this clover slowly 
with Tonagren . If we don' t do this we 
would have to rebuild the g r e e n s at a big 
cost and then eventually c lover would 
creep in. 

When the ground has a f a h r e n h e i t tem-
pera tu re of 75, no grass will grow. Then 
the hot n igh t s with high humid i ty will 
turn the g rass yellow and may kill it. At 
t imes a whole green is lost because of one 
night 's hea t . There ' s no th ing to do for 
it. 

I've heard members say when we put 
water on the greens dur ing hot days, 
"They ' re sca ld ing the g r a s s ! " This is not 
so. When the sun shines so hot on the 
green, the g rass would be burned if we 

didn ' t water them. Of ten we water g r eens 
2 or 3 t imes in a day because it cools and 
r e f r e s h e s them. 

Brownpatch is a lways a danger . If we 
don' t spray the g reens at the r ight t ime 
with a correct mix tu re of chemicals we 
s tand to lose some pa r t s of the greens . 

The last two years we have had to con-
tend with webworms. In 1931 six of my 
green were damaged by th is pest . Las t 
year we sprayed the greens in t ime to 
save them from the webworms. 

We have some water-logged greens . 
This happens when a green is not built 
t he proper way. When the g reens a re 
spr inkled, the wate r s t ays on the g reens 
and doesn't sink into the subsoil. Then 
the hot sun scalds the grass. Then we 
have to take spike rol lers and open up 
the greens to allow t h e water to seep down 
into the subsoil and permit air to r each 
the roots . 

W h e r e we use city w a t e r we have wha t 
is te rmed "gassed g reens . " In the sum-
mer Kansas City uses a great deal of 
chlor ine and lime in i ts water and these 
chemica ls are bad for the greens. If this 
chlor ine goes in the ground and can not 
e scape it will i n ju re the grass. To rem-

MISSION HILLS COUNTRY CLUB. 
MAINTENANCE E X P E N S E S FOR T H E YEARS 1930-33. 

1930 1931 1932 1933 
Labor $10,947.00 $ 9,954.70 $ 8,862.33 $ 7,104.88 
Repairs, r enewa l s 2,505.65 1,287.44 419.25 281.12 
Miscellaneous 235.81 191.60 869.73 542.45 
Fert i l izer , seed, chemicals, sand 1,893.74 1,348.89 405.05 895.39 
Improvements 399.30 607.85 761.34 
Salaries 3,814.80 3,520.80 3,225.00 3,060.00 
Equipment 356.09 1,017.82 449.69 277.03 
Board 484.50 498.00 358.00 362.00 
Insurance 156.00 210.87 259.23 250.00 
Taxes 1,500.00 1,500.00 1,409.41 1,500.00 
Electr ic 38.20 55.00 
Telephone 48.00 48.00 
Laundry 57.13 22.59 
Extra Help 25.98 
Fay Asst. Caddy Master 52.50 
W a t e r 587.04 ' 435.84 583.88 559.06 

Total $22,544.43 $20,413.26 $17,571.73 $15,743.74 



edy th i s we have to sp ikero l l g r e e n s to 
le t t he gas escape . 

O v e r w a t e r i n g g reens m a k e s t h e m s ta le . 
T h e r e is m o r e d a m a g e d o n e by ind i sc ree t 
w a t e r i n g of g r e e n s than a n y o t h e r th ing 
done. T h e co r r ec t w a t e r i n g of g r a s s is 
t h e h e a r t of a golf course . 

T h e r e a r e t h r e e e s sen t i a l t h i n g s a super-
i n t e n d e n t h a s to k n o w : t he c o r r e c t feed-
ing of g r e e n s , how to mow t h e m , and t he 
k n o w l e d g e of cor rec t chemica l s , how much 
to use a n d w h e n to use to p r e v e n t t h e m a n y 
d i f f e r en t g r a s s d iseases . If t h e above men-
t ioned r e q u i s i t e s a r e used t h e r e is l i t t le 
f e a r of l o s ing g reens . 

W h e n I w a s given supe rv i s ion of Mis-
sion Hi l ls CC in J a n u a r y , 1932, my biggest 
t a s k w a s i m p r o v i n g t he cond i t ion of the 
course wi th less e x p e n d i t u r e t h a n for-
mer ly . In looking the g r o u n d s a n d g r eens 
over I rea l ized t h a t it took too m a n y m e n 
to w a t e r t he g r eens and t e e s . I imme-
dia te ly ex t ended all w a t e r l i nes c loser to 
the g r e e n s and tees. T h i s r e q u i r e d 3,500 
f ee t of pipe and cos t a b o u t $450. A f t e r 
do ing t h i s I r equ i r ed one m a n l e s s on t he 
a fo rce ; h e would h a v e d r a w n a b o u t $825 
in one y e a r ' s sa l a ry . T h i s was a s a v i n g of 
$375 t h e first year , and $825 t h e r e a f t e r . 

Much t ime h a d been w a s t e d in cu t t ing 
t ee s by h a n d . I t took 4 m e n e v e r y week 
abou th 60 h o u r s . I ins ta l led one m a n and 
a t r ac to r , wh ich comple tes t h e s a m e w o r k 
in a b o u t 5 h o u r s weekly. 

W e now h a v e a b e t t e r s p r i n k l i n g sys t em. 
F o r m e r l y i t took 7 to 8 s e t t i n g s to a 
g r e e n ; I use 4 t o 5. T h i s m e a n s t he m a n 
h a s to wa lk a round the cou r se 3 to 4 t imes 
less, which s a v e s t ime a n d m o n e y . 

W e w a t e r g r e e n s and t e e s a t n i g h t to 
save t i m e and it is m u c h b e t t e r for t h e 
g ra s s . W e w a t e r 9 g r e e n s one n igh t and 
t h e o t h e r 9 t h e next . 

I use one m a n and one t r a c t o r to cut 
t he f a i rways , r oughs and tees . F o r m e r l y 
it took m e n to do t h e s a m e a m o u n t 
of work , a n d I u se % the a m o u n t of gas 
and oil. W h e r e v e r possible , we a lways 
t ry to u s e a m a c h i n e b e c a u s e it is c h e a p e r 
and f a s t e r t h a n hand labor . 

In sp ike- ro l l ing t h e old way t h e y used 
2 men t o pull t h e ro l le r and it took abou t 
% an h o u r t o do one green . I bui l t my 
own rol ler wh ich is pulled by gaso l ine 
and it r e q u i r e s o n e m a n 10 m i n u t e s to 
sp ike a g r e e n . Th i s is no t h a r d on the 
m a n e i t he r . I could m e n t i o n m a n y o t h e r 
w a y s of u s i n g m a c h i n e s and s h o r t e n i n g 
t h e labor . B e c a u s e of th i s pol icy I a m 
able to r u n m y course with 8 m e n whe re 

f o r m e r l y it took 18. 
B e f o r e my t ime t h e g r e e n s w e r e full of 

w o r m c a s t s in t he s p r i n g and fall , c a u s i n g 
g r e a t i nconven ience t o t he p layers . I t 
took a m a n 5 h o u r s a day on the g r e e n s 
to m a k e t h e m p layab le . I use a c e r t a i n 
c h e m i c a l to kill t h e s e worms and t h e r e 
w e r e no w o r m c a s t s l a s t year . On t h i s 
a lone I saved a t l e a s t $250 in labor , be-
s ides m a k i n g t h e g r e e n s p layable a t a l l 
t imes . 

My policy is " F o r e v e r y dollar s p e n t 
t h e r e m u s t be a do l l a r ' s r e t u r n . " T h i s is 
m y s e c r e t of r u n n i n g a course in good 
cond i t ion on so l i t t le . 

Oakley C C Slates Sectional Inter-
collegiate Tourney 

Q A K L E Y CC, W a t e r t o w n , Mass. , h a s 
w r i t t e n t h e a t h l e t i c d i rec to rs of 28 

co l leges in New E n g l a n d invi t ing the col-
l eges to e n t e r t e a m s a n d indiv iduals in 
a t o u r n a m e n t to be p layed at Oakley, May 
2. S t a t e h a n d i c a p c a r d s will be a c c e p t e d 
o r h a n d i c a p s worked out a t the t e e in t h e 
h a n d i c a p event . 

T e a m prize is t h e Oak ley In t e rco l l eg ia t e 
t rophy , a $600 cup p r e s e n t e d by F r a n k 
W h i t c h e r , an Oak ley m e m b e r . It will b e 
c o m p e t e d for on a g ros s basis and will 
be he ld for one y e a r by t h e winn ing t e a m . 

T h e idea is one t h a t does c red i t to t h e 
Oak ley club and wh ich should be wide ly 
adop ted by o t h e r c lubs a w a r e of t he wis-
dom and s p o r t s m a n s h i p assoc ia ted w i t h 
e n e r g e t i c p romot ion of in t e rco l l eg ia t e a n d 
i n t e r s c h o l a s t i c golf. 

Iowa Greensmen to Meet at 
Course Under Construct ion 

I OWA G r e e n k e e p e r s ' a s s n . will hold i t s 
' Apr i l m e e t i n g a t W a v e l a n d G. Cse., D e s 
Moines , Apri l 17. W h a t m a k e s the mee t -
ing u n u s u a l is t he f a c t t h a t th i s course i s 
only pa r t i a l ly buil t a n d those who a t t e n d 
will h a v e an o p p o r t u n i t y to see and dis-
cus s t h e l a t e s t m e t h o d s of c o n s t r u c t i o n 
and p lan t ing . 

Acco rd ing to C. G. Yarn , secy, of t h e 
assn . , Iowa is looking f o r w a r d to a g r e a t 
golf ing y e a r and the g r e e n k e e p e r s of t h a t 
s t a t e a r e p l ann ing f r e q u e n t m e e t i n g s to 
k e e p pos ted on al l a d v a n c e s in c o u r s e 
m a i n t e n a n c e . M e m b e r s of the o r g a n i z a t i o n 
h a v e been asked to b r i n g someone e l se in-
t e r e s t e d in turf c u l t u r e to each of t h e 
v a r i o u s m e e t i n g s to be he ld du r ing t h e sea -
son. 



"Sandy, this is the 
topflight hose 
o' them all!" 

0 If it's the staying powers of an 
a l l - r o u n d open - championship hose 
you w a n t , then GOODYEAR EMERALD 
CORD ¡s the hose for you. It is the 
finest qua l i ty hose ever m a d e . 

A n d it a l s o has " f o r m , ' ' b e c a u s e 
its b r igh t -g reen , f l a t - r i b b e d 
l e n g t h is t h e h a n d s o m e s t 
to be seen on any l a w n or 
course. 

See how it's built: 

Double-double cords, enclosed LOOK KOK T H I S SEAL 
All Gqodyear Lawn and 

Garden Hate it made 
with Cotton Cord C.arcats 

for longer life 

and meshed in specially compounded 
Goodyear rubber. Extra strength to 
hold the pressures. Extra strong flat-
ribbed cover to withstand hard scuffing. 
Kinkless, too. 

A l o n g - l i v e d , t r o u b l e - f r e e hose to 
a p p e a l to the Scotch sense of 
pay ing a little more a n d get -
t ing much more. Specifications 
or other de ta i l ed informat ion 
sent d i r e c t on r e q u e s t to 
G o o d y e a r , A k r o n , O h i o , or 
Los Angeles, Cal i fornia. 

M A D E BY T H E M A K E R S O F G O O D Y E A R TIRES 



E v e r e t t Leonard teaches high school gir l golf classes as part of the i r physical t r a i n i n g 
study. 

W i n t e r Group Classes Make 
Fond du Lac Gol f -Minded 

By D O N W . H O O D 

BRIEFLY, THIS IS the s to ry of a golf 
pro who didn't go south for the win-
ter and a club which quadrupled its 

membersh ip before the snow was off the 
ground. 

The ci ty of Fond du Lac has two courses. 
The Town and Country club owns and 
opera tes an a t t r ac t ive nine-hole course for 
i t s member s while the r e s t of the ci ty 's 
golfers play on the Takodah Springs 18-
hole course. 

For a city of 26,000 population, Fond du 
Lac has been below par in the number ot 
regular golfers . The reason for this low 
figure is hard ly explainable but it cannot 
be denied tha t efforts have been made to 
s t imula te an in te res t in the spor t of chas-
ing the l i t t le white pellet. 

Things looked dark last fall when golf 
clubs were hung away for t h e winter . 
Even E v e r e t t Leonard, jovial Takodah 
Spr ings pro, was a li t t le depressed when 
the days g rew shor te r and leaves blanket-
ed the course. It was the beginning of 
fall and a f t e r fall comes plenty of winter 
in Wisconsin . 

Phil Greenwald , Town and Country club 
pro, packed h i s belongings, bid good bye to 

a n o t h e r of Wiscons in ' s winters and s tar t -
ed for the balmy south . Leonard, s tayed 
on, in tending to e rec t an indoor dr iv ing 
net . Leonard ' s idea, however, was re-
ceived with lukewarm enthus iasm and he 
forgot about it. 

However , someth ing did happen, unex-
pectedly, of course, which tended to cause 
a comple te change in the a t t i tude of non-
golfers and occasional golfers in the city. 
The remarkab le thing of it all is the fac t 
t h a t spor t ing goods dea le rs and course op-
e r a t o r s were quite unaware of the novel 
s t un t which was to be under taken and t h e 
benefi t they were to receive as a resul t . 

Teaching to 1,200 Kids. 
It 's what would have been called a 

locker-room conference during the season, 
the suggest ion was made, "why not t each 
golf in the high school?" The idea took 
a t once and school officials were inter-
viewed. The resul t was on a cold Monday 
morning, Leonard showed up at the Senior 
high school, loaded clown with clubs and 
equipment , ready to s t a r t the t ask of 
t each ing 1,200 boys and girls the e lementa l 
pr inciples of golf. 

Leonard worked In cooperation with the 


