
Depend 
oil the journal oi 

P e n n . — " M y brother is now Pro at the 
Albany Municipal course and 1 wish you 
would send Golfdom to him. He will 
appreciate it as Golfdom has helped me 
in many things and is very valuable to 
Pros." J . S. J r . — P r o . 

I o w a — " W e spent the winter in Mexico 
. . . I really look forward to my copies 
and get a lot out of them." L. B. E.— 
O w n e r . 

R . I . — " W e wish to thank Golfdom for 
its invaluable service to us in so many 
ways. It's the most thoroughly read mag-
azine we take." F . F . L .—Manage r . 

I n d . — " M y copy comes regularly for 
which I thank you. The above gentlemen 
think a lot of Golfdom and are anxious 
to get it each and every month." E . F . B. 
— C h . G r n s . 

M a s s . — " G o l f d o m is the 'best bet' in the 
golf publication field and I don't want to 
miss a copy." C . A . E . — G r n k p r . 

T e x a s — " H a v e noticed that all the Pros 
and clubs I have visited recently have 
Golfdom and wish you would send it to 
me, including all back copies for this 
year." T . W.—Pro . 

So. Dak .—" . . . one of the Park Super-
visers would like to receive Golfdom. 
Our Park Superintendent and Green-
keeper find your book to be of great 
value." F . O.—Sec. Pk . Bd. 

L a . — . . January is missing. My file 
contains alt copies for the past three 
years and if another copy of January is 
available I would appreciate it." E . J . C . 
P res . 

Calif .—"For three years the writer has 
been an enthusiastic reader of your val-
uable magazine. In fact, it has been my 
most reliable reference library." R . M . 
Mc.—Sec.-Mgr. 

F l a . — " . . . I do not know of any other 
publication that fills the place of your 
magazine." E . L . K .—Grnkpr . 

Md.—"Please accept our thanks for your 
magazine . . . a great help to us through 
its editorial columns and advertisements." 
H . A . W.—Grns . C o m . 

O h i o — " . . . it is a pleasure to help Golf-
dom as it is the only golf magazine / 
think worth while looking through." 
F . F . L .—Mgr . 

N . Y.—"Would like to have my name on 
Golfdom's mailing list as I think it is 
the finest book published, especially in 
the interest of golf professionals." 
G . F . F .—Pro . 

Penn .—"Here is our greenkeeper's ad-
dress. I own the Castle Hills course and 
have been receiving your magazine and 
it is the only one I read and refer to." 
M. L .—Owner . 

Mass.—"Thank you for that very fine 
book, Golfdom, which I have enjoyed 
all these years. When I am finished 
reading my copy I send it on to my 
brother in Scotland." F . G .—Pro . 

N . D.—"I haven't seen the last copy of 
Golfdom; please send it. I always have 
found it most interesting and useful." 
F . G. S.—Supt . Pa rk s . 
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Buyers • • 
TO successfully and economically sell to the Golf Market you must 

reach the officials and department heads who determine the club's 
requirements, select the sources of supply and sign the orders. 

P G O L F D O M , The Business Journal of Golf, reaches, each month, all 
of these Buying-Operating factors in every golf club in the United 

' States. G O L F D O M ' S circulation is certified by Controlled Circu-
l lation Audit, Inc. 

k O L F D O M is edited for these golf club executives who shoulder 
i V J the responsibility for their club's operations and purchases of 

equipment and supplies. Every article is instructive, practical and 
timely. Thus, golf club operating heads look to G O L F D O M as the 
one reliable source of information on the latest developments in suc-
cessful golf course maintenance practices and pro shop merchandis-
ing. G O L F D O M readers are cover-to-cover readers. 

V GO L F D O M ' S progressive editorial program creates reader in-
terest and reference that reacts with lively responsiveness to its 

advertising pages, a fact reflected by the number, character and 
continuous patronage of GOLFDOM advertisers. 
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W O U L D Y O U 
C O D D L E Your Greens 

and NEGLECT Your Fairways? 

IT is a common complaint with golf courses— 
the sharp contrast between the luxurious 

greens and the threadbare fairways. Fairway 
irrigation is the one thing the game most 
needs. Working now for next year's success, 
seize the opportunity to make a wonderful con-
trast between your fairways and those of the 
six nearest courses. Install a Buckner Irriga-
tion System—the operating cost of Buckner 
systems is the lowest of any. Write for full 
information. (No obligation.) 

BUCKNER M A N U F A C T U R I N G CO.. 
Fresno, Calif. 

Factory Representatives: 
P. L. Baldock, 2240 Casitas Street, Pasadena 
Gordon Buckner, Athens Athletic Club, Oakland 
Buckner Irrigation Co., 4970 Milwaukee Ave., 

Chicago, and Bayside, Long Island, N. Y. 
Eastern Engineering Representative: 

Wendel l P. Miller and Associates , Bayside, 
Long Island, N. Y. 

B U C K N E R 
ONE - MAN SPRINKLER SYSTEMS 

Make New Friends 
at the Allerton 

Horseback riding, swimming , 
skat ing, golf. bowl ing and 
many other special parties 

Complimentary house 
dances, bridge par-
ties. concerts, etc., 
weekly. R. C. A 
r a d i o speaker in 
each room. An In-
tercol legiate Alumni 
Hotel. 

1000 outside soundproof rooms. 10 
floors for men, 7 floors for women 
and 4 floors for married couples. 

R A T E S 
Single Double (per person) 

Dai ly $1.75 to $4.00 Dai ly $1.60 to $2.60 
Week ly $10.60 lo Week ly $8.60 to 

$ 2 6 . 0 0 $ 1 2 . 6 0 
P H I L I P E. COBDEN. Mgr. 

701 N. Michigan Are. , Chicago 

ALLERTON HOTEL 

A nnouncing 

T H E GREATEST USE OF 

M f l o r g a n i t e 

in the History of 
Golf Course Feeding 
Between Aug. 1st and Oct. 1st 
of this year Milorganite recorded 
greater sales than in any two 
months of any previous year. 

NOTE: Special Economy Offer ter-
minated as of October 1, 1932. 

THE SEWERAGE COMMISSION 
MILWAUKEE, W I S C O N S I N 

MergäniTFI 
L — [ T i o e a i t u r f Ii ^ VreBTitizER '̂ 

OUTSELLS ALL OTHER GOLF FERTILIZERS 

Light! Speedy! 
Powerful! 
S T A U D E GENERAL 

UTILITY 

•495a 
T R A C T O R 

Manufactured continuously since 1916. Sold on 
a money-back guarantee. In successful use on 
over 2000 golf courses. Ask your Ford dealer 
or write us. 

E . G . S T A U D E M A K - A - T R A C T O R G O . 
2696 University Ave. St. Paul, Minn. 
Pneumatic Tired Wheels Put On Quickly. 
For paved roads, take off steel tractor whee l s 

and put on Ford pneumatic wheels. 
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Your Savings Begin When 
a FAIRWAY Goes to Work 

The Capital City Country Club of Atlanta. Ga., depends on the McCormlck-Peerinir 
Fairway Tractor to solve Its m a i n t e n a n c e problems. 

TH E vital consideration today is 
economy. It is out in front of 

all the factors that govern golf-
course management. Every green-
keeper and every greens committee 
is looking for low-cost maintenance 
—and plenty of evidence shows that 
the McCormick - Deering Fairway 
Tractor is able to furnish it. 

Trust your maintenance to the 
Fairway. Every year you own and 
operate a Fairway Tractor you will 

be saving money through its remark-
ably efficient operation, as proved by 
years of successful performance. 

You cannot fully realize the extra 
value in a Fairway Tractor and the 
economies it effects until you have 
put it to work. Ask the nearest 
Company - owned b r a n c h or a 
McCormick-Deering distributor or 
dealer for a demonstration on your 
own course. Write us for infor-
mation. 

INTERNATIONAL HARVESTER COMPANY 
606 So. Michigan Ave. OF AMERICA Chicago, Illinois 

The Golf 
Tra c tor 

M X O R M I C K - D L K R I N G 

F A I R W A Y 



No Mower Can Equal the 
R O S E M A N for Service 

Nowadays every dollar spent for 
course maintenance must go as far 
as possible. In the Roseman Mower 
there is more service for each dollar 
you spend. W h y ? Simply because 
Roseman's are built to last a long 
time. The materials and construc-
tion in every Roseman Mower are of 
unusually high quality. 

Send the coupon below for our cata-
log. You will then unders tand more 
fully why Roseman Mowers last 
longer. You will see a list of owners 

which includes the country 's finest 
clubs. Many of these owners have 
used their mowers for five years, 
some for ten years ! 

Roseman Hollow Roller Mowers not 
only bring a steady flow of economi-
cal service . . . they do your fa i rways 
good, too. Turf experts are thor -
oughly agreed tha t L IGHT ROLL-
ING stimulates g rowth . . . and the 
Roseman is the ONLY mower that 
R O L L S as it mows. 

Roseman Construction Features: 
Timken Tapered Roller Bearings on Cutter. 
Hyatt British Tank Roller Bearing on Rear Axle. 
Aleniite Forced Feed Lubricators. 
Guaranteed Non-Breakable Malleable Iron Side Frames, Gear Cover, Bed Knife Shoes 

and Caster Wheel Forks. 
Drop Forged Machine Cut Gears. 
LIGHT ROLLER DRIVE, for better Traction and turf development. 

Eliminates separate Rolling, and Brings Denser Turf Growth, Healthier Root 
Development, Prevents Scalping, Eliminates Cuppy Lies, Seals Heat Crevices, 
Retains Moisture in Soil. 

(Our faUntr givt us tht exclutivt rirht to m 11 ganging of Rolltr Typt Mowsrt) 

ROSEMAN TRACTOR MOWER CO., 
Branston, 111. 

Please send without obli- N a m * 
gation: 

Address 
• List of Roseman users. 

• Catalog and Prices. City State 
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Wailed M y W a y In . . . 
Worked M y W a y O u t . . . 

as C h a i r m a n 
TH R E E Y E A R S a g o I 

was one of that 
legion of carefree 

divot-digging golf neo-
phytes w h o roundly 
cursed when the course 
seemed not just right 
but who took perfec-
tion for granted without a word of praise. 
In those happy past gone days redtop 
would have meant, no doubt, s lang for a 
red head, brown patch gravy on the shirt 
front, and pythium, I'm sure, would have 
suggested a vis i t to the family doctor. But 
those carefree days are gone forever—and 
thereby hangs a tale. 

Our course for 6 or 8 seasons back was 
yearly gett ing worse and worse. Fairways 
became thinner and thinner, and greens 
rougher and weedier. Our club financially 
was a typical "small-town" club, never 
quite enough income, and nary an attempt 
at budgeting. First come first served, let 
each chairman grab what he could while 
the going was good. Abundance for a 
few months, then bread and water until 
finances perked up again. 

Our greenkeeper has grown up with the 
course. His knowledge was rudimentary, 
his ego collossal, his temper and vocabu-

By HENRY McKEEN, JR. 
Mr. McKeen is former green-chairman of a Pennsylvania club 

who now is taking a vacation in France. From that safe and 
distant point he looks back at the course maintenance task at a 
representative country club In one of the smaller cities. He pulls 
no punches in saying his little piece. 

McKeen has this load he wants to get off his bosom, he hopes 
for the good of the cause. 

lary worth going miles to see and hear. 
He was supposed from long association to 
know each little blade of grass. He had 
the green-committee buffaloed to the 'Nth 
degree—and actually did more damage 
to the course each year than the total 
spent on it. 

Like most other small clubs, from t ime 
immemorial our success ive green-chairman 
had been complaisant, old and agreeable 
"yes men." Usually they were appointed 
because they had l itt le to do but hang 
around the course in playing season ana, 
I suspect , because they were constitution-
ally unable to say "no," even to the request 
that they act as green-chairman. One 1 
remember, somewhat different, in that at 
least he did little harm, accomplished this 
result by appearing at the club only once 
during the year—at a late fall dance! 

The green-committee consisted of two or 
three others, informed no doubt by mail 



of the honor of their appo in tment , and 
who I 'm sure promptly fo rgo t about it 
until called to their a t t en t ion by seeing 
thei r n a m e s in print in the annua l report . 

C-reenkeeper Is Dictator 
You who have this kind of green-eom-

mit tee—and you are legion—will ga ther 
t h a t w h a t I am trying to get ac ross is tha t 
the greenkeeper was the WORKS! And 
what an imaginat ion ours had when it 
came to excuses. And how he could 
thimble-rig t h a t poor green-chai rman. 

Let me wander for a m o m e n t on the 
sub jec t of t he greenkeeper . Taken as a 
whole the dozens and hundreds I 've known 
and ta lked over problems with, f rom Mas-
sachuse t t s to California and f rom La Baule 
to Cannes in France , have been hones t and 
ag reeab le fellows. Most were in teres ted 
in the i r work and very hard workers . Too 
few, however , except in t h e big and 
weal thy clubs, have the t ime or opportu-
ni ty to r each out into the broad theory 
of scientif ic agronomy. And few have the 
means , the t i m e or the desi re to experi-
ment . Lack ing t ime, and wi thou t the 
knowledge how to plan for g r e a t e r effi-
ciency, dur ing the playing season their 
days a r e a hect ic rush to keep their 
course in playing shape, usual ly on a rule 
of t humb basis . Heaven knows their 
job is a hard and thank less one. Blame if 
th ings a re not quite r ight , l i t t le credit if 
th ings go well. 

But to get back to my tale. Our course 
was ge t t ing worse each year . Some of us 
bolder souls began asking embar ra s s ing 
ques t ions of the green-chai rman. He col-
lected the usual dish of app lesauce f rom 
the g reenkeeper . But this crowd of mal-
con ten t s j u s t didn' t like applesauce as a 
s teady diet, and were so ins i s ten t t ha t the 
poor green-cha i rman in despa i r resigned. 
And then my troubles began. No longer a 
c a r e f r e e neophyte but now a hard-boiled 
watchdog, one eye on the ball , the other 
on this rough to be t r immed, one glance 
a t the line of putt , two to a suspicious 
looking patch, or a new growth of crab-
grass . For a s one of the pr ime movers 
in the revolt , how could I well r e fu se to 
fill the now vacan t green-cha i rmanship? 

Sure—Easy to Keep Course 
Now if ever the re is an easy job it is 

to m a k e and keep a golf course in perfect 
condit ion. All one needs is a li t t le ground, 
a bit of rak ing , a spr inkle of seed, and an 
occasional water ing . Ask any one of the 

dozen chronic k ickers who infes t every 
golf club, like fleas in fes t a dog. Each of 
them can not only tell you just what is 
wrong, but exact ly how to correc t it. 
Every one's diagnosis and remedy is dif-
fe ren t , but wha t m a t t e r s tha t? 

My nat ive Scotch caut ion made me to 
make has te slowly. T h e cha i rmanship was 
wished on me in the fall , with the playing 
season nearly over, and the course prac-
tically a wreck. I acquired a l ibrary 011 
turf culture, and all t h e l i te ra ture I could 
get f rom the Green Section and var ious 
s t a t e agr icul tura l colleges and depar t -
ments . I wrote scores of le t ters of inquiry 
to seedsmen, seed growers , fert i l izer manu-
f a c t u r e r s and o thers having to do with 
g ra s s growing. I propounded hundreds of 
theore t ica l and prac t ica l questions, i 
profi ted great ly by read ing many issues of 
GOLFDOM. I a t t ended lectures and 
courses t r amped over exper imenta l plots, 
and exposed my ignorance to many ex-
per ts . I bought and learned to use those 
in te res t ing implements for the determina-
tion of pH values and phosphoric content . 
As for our course itself tha t fall and win 
t e r I did nothing except to get accu ra t e 
in format ion as to size and s t ruc tu re of 
greens , with detai ls as to what seemed 
par t icu la r ly to ail the g rass on each one, 
and to secure f rom t h e greenkeeper (as 
close as he could r emember , for no writ-
ten records were kep t ) some informat ion 
as to quant i ty and type of fert i l ization. 

Work and Study 
All my spare t ime and more tha t fall 

and win te r was spent in work and s tudy. 
I was amazed a t the intr icacy of the sci-
ence, and each day became more and 
more in teres ted . 

Some wise man has described the a r t of 
fine turf cul ture as " the science of grow-
ing g rass aga ins t all laws of na ture . " The 
modern put t ing green is the acme of arti-
ficial growth. It m u s t be smooth as a 
b russe l s carpet , requi r ing silky grass and 
thousands of p lants to the square foot. 
It mus t be of a p leas ing color and at i ts 
bes t dur ing mid-summer playing season, 
when all o the r of n a t u r e ' s growth is dor-
man t . It mus t be cl ipped close, a s shor t 
a s 3/16 of an inch on a " f a s t " green . 
The na tura l r e tu rn of humus and p lan t 
food to the soil by dropped clippings rot-
t ing and being absorbed, is precluded by 
all cu t t ings being removed. The diges t ive 
faci l i t ies of the p lants themselves th rough 
abundance of leaf chlorophyl is much les-



sened by the necessity of close cutting, 
while roots are so interwoven by required 
thick plant growth that without artificial 
feeding all would die. 

Tell Need of Patience 
By early spring I was a slave to my new 

and fascinating hobby, and felt equipped 
to analyze and face the situation intelli-
gently. I first made it clear to my board 
that it was going to cost money and take 
time to correct 10 years of abuse. I told 
them that I was certain it could be done, 
but that carte blanche must be given for 
at least 3 years. A letter was sent to 
each member stating facts and warning 
that nature could be helped but not much 
hurried. Saying further that perhaps some 
things about the course might even be 
worse before getting better, and asking 
for their patience and co-operation for 2 
or even 3 years if necessary. This was 
perhaps a bit over pessimistic, but it 
seemed wiser to surprise perhaps by im-
provement sooner, rather than promise 
something impossible of fulfillment. 

When spring arrived I was prepared to 
check and verify my theoretical findings. 
Without going into great detail suffice to 
say that all greens were badly drained, 
much too high in alkalinity to prevent ex-
cess weed and coarse grass growth, and 
improperly fertilized and topdressed.. Ten 
years of this had so ruined soil conditions 
of about half of the greens that it seemed 
better and cheaper to plow them up and 
build them right rather than try to re-
habilitate them. When I broke this news 
to my board and they agreed that the 
work should proceed, I felt that come 
what may I must justify myself with even-
tual results. Less than 2 years later we 
now have 8 new and perfect bent greens, 
2 more ready to sod from our turf nurs-
ery, and the other 8 as fine as one could 
wish for, largely bent from stolon plant-
ings in incisions on old greens. All from 
proper diagnosis and intelligent planning. 

In addition we have a beautiful practice 
green, a repair nursery of 8000 sq. ft., a 
bent nursery for sod of over 25,000 sq. ft., 
an experimental plot, and a soil nursery 
for topdressing of nearly 5 acres. 

And we take care of the course and all 
these new and necessary adjuncts with 
less men and at less cost than before. And 
how is this miracle accomplished, you ask? 
By a comprehensive and intelligent study 
of the economics of golf course mainte-
nance. Under the old regime the green-
keeper hired what men he thought he 

needed, better an extra one or two than 
too few. He bought such materials as 
he thought necessary when and in such 
quantities as the moment required, at top 
prices for small quantities from time to 
time. 

Machinery Saves 
By the purchase of labor saving ma-

chinery an average of 2 men were elimi-
nated. By the advance planning of mate-
rial requirements over 25 per cent was 
saved in costs. By judicious experiments 
it was found that a fertilizer with exact-
ly needed proportions could be acquired 
at a saving of nearly $40 per ton as com-
pared to an inferior brand we had been 
using. Work was planned for every hour 
in advance, always at least a week ahead; 
and so on down the line. 

I forgot to say that the old greenkeeper 
lasted only a very short time under the 
new system. He is now putting fertilizer 
on hot dogs at a roadstand rather than 
on the greens, a job I am sure he will 
succeed in better. As his successor, was 
chosen a hard worker with little actual 
knowledge or experience, but who wonted 
to learn. And give me that type any 
time as compared to him who thinks he 
knows, and has no desire to keep up-to-date 
and to learn something every day. A 
green-chairman and a greenkeeper who 
both want to learn and who co-operate at 
all t imes could make a perfect course in 
the desert of Sahara. 

The green-chairman who has the t ime 
and inclination to make a real study and 
hobby of his job, is probably a rarity. 
There is, and probably always will be an 
enormous waste and inefficiency in the 
usual golf course management. The 
proper solution for those clubs who cannot 
afford high priced experts for their green-
keepers is some type of co-operative expert 
advice. A dozen clubs within a given local-
ity could band together and secure the 
services of an expert. He would analyze, 
plan for and supervise the policy and the 
purchases of them all. He would work 
with and for the greenkeeper and the 
green-committee. His charges would be 
prorated among subscribing clubs, and 
would amount to little for each one. My 
guess is that he would save each club his 
fee a dozen times each year. And besides 
the money saving, he would earn the grati-
tude of golfers for better playing condi-
tions, and of greenkeepers and green-chair-
men for making their lot easier and theiT 
work pleasanter. 



SIMPLE 
UPKEEP on MacGregor Course 
Gives Championship Condition 
THAT POLICY of taking their own med-

icine which is a habit of the em-
ployes of the Crawford, McGregor and 

Canby Co. in the construction and opera-
tion of their own golf course is working 
out better each year. 

This year the 1932 Dayton city cham-
pionship was played over the McGregor 
course and returned Robert Horace Kepler 
to his fourth consecutive victory in the 
event. 

The McGregor 9-hole course is one of 
the model semi-public courses of the coun-
try. Its design is for the most part nat-
ural, with artificial hazards at the greens, 
but every shot you play on the course has 
to be a golf shot. 

Bill S ime is the fellow responsible for 
the maintenance of the course. The main-
tenance methods employed are simple and 
economical. While the condition of the 

N o . 3 g r e e n , MacGregor golf course, Day ton , 
Ohio, d u r i n g 1932 D a y t o n c i ty championship . 
Rober t K e p l e r , champion for the f o u r t h con-
secut ive y e a r , a t t r i b u t e d much of his spectac-
u la r p lay ing to the superb condi t ion of the 
greens and f a i r w a y s . Kep ler un leashed a rec -
o r d - m a k i n g 63 over th is dif f icult course in the 
m o r n i n g round , wie ld ing his p u t t e r l ike a m a -
gic ian. H e needed just 29 p u t t s f o r the round, 
p lay ing t h e last nine w i t h but 12 put ts . 

course may not reveal the refinements of 
some of the ultra establishments, it cer-
tainly is up to the highest standard of con-
ditioning of any of the smaller courses and 
calls for an annual budget so low that tne 
figure encourages the construction and op-
eration of courses. 

About his maintenance policies Sime 
says: 

"Before saying anything about mainte-
nance I wish to mention the fact that the 
construction of the green itself is one of 
the most important factors in securing a 
good putting surface. The top 4-in. to 8-in. 
must be of good soil, and the drainage, 
both sub and surface, must be properly 
attended to. Unless this is done during 
construction it is utterly impossible to 
maintain a perfect putting surface through-
out the playing season. 

"With our construction problems proper-
ly worked out, our methods of greenkeep-
ing are comparatively simple. 

"The greens are whipped with a bam-
boo pole to bring up the nap and are 
mowed every day. We have no schedule 
time for topdressing and fertilizing, but our 
greens are under constant observation and 
at the first sign of weakness they are 
either topdressed with compost or fer-



tilized with ammonium sulphate . In using 
ammonium su lpha te we bel ieve in fre-
quent, l ight applicat ions, i. e., f r o m 10 to 
15 lbs. per green. 

"The compost heap is under cover and is 
a lways dry enough to go th rough t h e com-
post spreader . Sprinkling is done during 
the night. 

"For fighting brown patch we depend 
upon the pole whipping which is done 
early in t h e morning to b reak up the my-
celia before it can kill the grass , t h u s pre-
venting the format ion of probably millions 
of new fungus spores. We have had little 
brown patch trouble. Our g r e e n s hold a 
be t te r color and seem to be in a more 
healthy condit ion since we discontinued 
the heavy use of chemicals. 

Birds Help 
"Web worms and other g rubs have not 

been very t roublesome. T h e r e a r e lots of 
birds on the course, and we ra re ly have 
to use a r s e n a t e of lead to keep insect 
pests under control . 

"Our g reens a re planted with Washing-
ton bent, with the exception of No. 8, 
which is Cocoos bent. Th i s g reen was 
the first Cocoos bent green in th is dis-
trict. It was an exper iment and has 
proven very sa t is factory . 

"With the exception of su lpha te of am-
monia, used as a fertil izer, we use no other 
chemicals except when absolute ly neces-
sary. We do not believe in 'doping' our 
greens. 

"Without t ry ing to boast, I bel ieve tha t 
it is t rue tha t we have some of t h e finest 
greens I have ever seen. The i r color is 
always a r ich da rk green (and if you have 
ever paid any a t ten t ion to it, th i s is some-
thing which is f a r f rom being universa l ) . 
Their t ex ture is full and heavy, and they 
putt as t rue a s a billiard table . And yet 
we probably spend less to keep them per-
fect than is t he case in 90 per cen t of t he 
nine greens of any o ther course. 

"The rea l sec re t behind our success, I 
believe, lies in the fac t t h a t we consider 
our greens somewha t as a h u m a n being. 
We are fully convinced t h a t pi l ing on one 
chemical and s t imulant a f t e r ano the r is 
bound to have a stifling effect upon the 
green. It is a fair ly delicate s u r f a c e and 
must be t r ea t ed accordingly. It can only 
stand so much artificial doping. We be-
lieve t h a t na tu re ' s subt le m e t h o d s should 
be utilized to the ful lest ex tent . And I be-
lieve the evidence speaks ful ly for the 
wisdom of our judgment . " 

THE FIRING LINE 

A NYONE who ever has any a rgumen t 
* * wi th s t a t emen t s made in GOLFDOM, 
by any of i ts con t r ibu tors or its editor, is 
we lcome to fire away in rebut ta l . 

He re is one of the le t t e r s comment ing 
on Ar thu r Langton ' s a r t ic le on avoiding 
d e p a r t m e n t jealousy which appeared in 
Sep t ember GOLFDOM. 

Sept. 27, 1932. 
H e r b Graffis, Edi tor : 

Mr. Langton s ta tes t h a t cooperat ion be-
tween golf club d e p a r t m e n t s is non-exis-
ten t . This s t a t emen t is an absurdi ty . 

To s t a t e tha t the d i f ferent d e p a r t m e n t 
heads a r e working f rom independent s tand-
poin ts is erronous, the ma jo r ty of depar t -
m e n t s in all golf clubs a r e working for one 
purpose and tha t is to c rea te a place of 
p leasure for the members . 

" I t is absurd as Mr. Langton sugges t s , 
for t h e pro to require the services of t he 
ave rage golf course mechan ic to repa i r the 
pro 's machinery . T h e height of folly is 
r eached when the m a n who does the me-
chanica l work on the course is called in to 
r epa i r the r e f r ige ra to r or the plumbing. 
This is a highly special ized type of work 
and anyone would be ill advised to en-
t r u s t such work to the average mechan i c 
found on the major i ty of golf courses. A 
golf course mechanic does not have to be 
burdened down with a sma t t e r ing knowl-
edge of all these d i f fe ren t types of work 
and the i r technique; modern golf course 
mach ine ry is simple and efficient. 

"Mr. Langton s t a t e s t he super in tenden t 
is too jealous of any o the r d e p a r t m e n t 
rece iv ing any help f rom any of the em-
ployees on the course. Has he employed 
a staff to make a comple te survey of t he 
a t t i t ude and thoughts of all t he golf course 
supe r in t enden t s t h roughou t t he Uni ted 
S t a t e s ? 

"If and when such a condit ion of jea lousy 
should exist a c ran ium analysis is neces-
sary . The ma jo r i ty of i ssues a re eco-
nomic ; this is essent ia l ly t rue when the 
budge t sys tem is in operat ion. All presi-
den t s and green-chai rmen should be proud 
of the depa r tmen t head who fights to keep 
the expense wi thin the depa r tmen t head ' s 
budge t es t imate . 

Signed, W. H. T H O R N E . 



A Fresh Look 
at the 

Old Jobs 
By T O M E. DOUGHERTY 

Genera l Manager , The Springhaven C lub 
Wallingford, Penna. 

BACK IN T H E days when Chick Evans 
was all-around champion, when Presi-
dent Wilson was being re-elected be-

cause he had kept us out of the war and 
when a depression was just a low place in 
the ground, I began to carry golf bags at 
the Springhaven club on the outskirts of 
Philadelphia. Since that t ime we have 
won a war which is yet to be paid for, 
enacted the Eighteenth amendment , and I 
have plodded along until today I am man-
ager of the club. 

The Editor of GOLFDOM sugges t s that 
out of this experience I might write a 
readable summary of the various activit ies 
and responsibi l i t ies of a golf club staff, and 
who am I that I should d i sagree? 

As I began my career as a caddie that 
seems to be a good place to start, so let's 
take a look at the boys. If man or woman 
has any temperament, it will be in evi-
dence on the golf course, and the training, 
appearance and management of the boys 
in the caddie house are ref lected in the 
enjoyment of the game by the club mem-
bers. Hav ing seen many plans tried, I am 
very much in favor of the number system 
for caddies. Each boy, when he reports in 
the morning, is given a number and the 
caddies take their turn going out. This 
does away with any charge of favoritism. 
No caddie should be allowed to carry a 
bag until he has had proper training. The 
average boy learns quickly and if he is 
g iven a little instruction and then sent out 

In a foursome with experienced boys car-
rying the other bags no member will know 
or care that his boy is a "rookie." 

Get Kids Interested 
Leaving a few experienced boys at the 

caddie house to take care of early players, 
our caddie-master on Saturday morning 
takes the new boys and a few older ones 
out to the practice green and there g ives 
them a demonstration of how to take the 
flag and go through what is something of 
a golf ritual. I am usually present at these 
c la s se s myself and try to see that the new 
boy not only learns the rules but also de-
velops an enthusiasm for his work. A sul-
len, indifferent or lazy boy is a handicap 
to any club. As a means of better morale, 
I am very much in favor of caddie tourna-
ments and prizes for excel lent work and 
good appearance. The matter of appear-
ance should receive a great deal of em-

om Dougherty 
genial and able graduate from the caddie 
ranks, reviews his 17-year climb from club- lug-
ging to the management of the club where 
he started as a boy. You'll note from his 
emphasis of caddie t ra in ing and welfare that 
he hasn't forgotten those early days. 

W h a t Dougherty has decided from a man-
agerial perspective cf departmental operation 
may help put these departmental jobs in 
sharper focus wi th the men who are handling 
them as well as with club officials. 


