
adaptable for all kinds of grass and weed 
mowing. It is run along the ground on 
one large wheel which is f ree of the motor 
operat ing the cutter bar. I t can be tilted 
to cut up or down slopes and can be pivoted 
sharply in any direction. It has been 
found part icularly valuable for cutting 
around trees, boulders, t raps, creek-bot-
toms, and other golf course obstructions 
which formerly required hand cutt ing. 

The motor scythe, powered by a Johnson 
^-horsepower, two-cycle motor, has a gov-
erning a r rangement which allows the 
scythe to cut only as fast as it is propelled. 
By slowing down the speed of propulsion, 

the sickle acts as a saw, and will cut 
through heavy growths. 

The motor is started by a pull of the 
s tar ter handle, and can be quickly stopped 
by pressing a stop button. A simple gover-

Plant material for landscape, Horticultural 
and Forestry Projects. Choice line of 
Strong Perennial Plants, Trees, Shrubs, 
Vines and Evergreens, Lining Out 

Stock, Native Plant Material 
ROCK GARDEN PLANTS 

Catalog Upon Request 
NAPERVILLE NURSERIES 

Naperv i l l e , I l l ino i s 
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J o h n W i l l y H a n d i c a p R a c k s a n d C a r d s a r e 
s t a n d a r d wi th p r ac t i c a l l y al l the l e a d i n g 
A m e r i c a n golf c lubs . Write for booklet. 
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RANDOLPH • CLARK LAKE LA SALLE STREETS 
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T o YOUR O W N CLUB BE T R U E 
A N D IT WILL FOLLOW—that before 
ordering Charge Checks, Score Cards, Guest Regis-
ters, Caddie Cards arwd other forms you will first 
•ee our line of standardised golf printed matter. 
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FINE GREENS and FAIRWAYS 
Produced and 

Protected 

by 

"FRIEND" 
•Friend" at Exmoor C. C. G O L F SPRAYERS 

Chicago 
i iT j RIEND" Golf Sprayers deliver a spray 

•T which is soft and penetrating. Dou-
ble compartment tanks; Drip-proof, easily 
adjustable, high pressure pumps. 

Write for particulars. 
F R I E N D M F G . C O M P A N Y 

D E P T . G. GASrORT, N. V. 

n o r e l i m i n a t e s al l t h r o t t l e or spa rk ad jus t -
m e n t s , a n d lubr ica t ion is ob ta ined f r o m oil 
mixed w i t h the gaso l ine fue l . 

T h e we igh t of t he e n t i r e scythe w i th 
m o t o r i s 160 pounds , counter -ba lanced to a 
l i f t i n g we igh t of bu t 15. T h e f r a m e is con-
s t r u c t e d of pressed sheet s teel , welded and 
r ive t ed . T h e gas t a n k is of %-gallon ca-
pac i ty , sufficient to ope ra t e t h e scy the fo r 
5 h o u r s of ave rage c u t t i n g . 

Business Organizat ion Appl ied +o 
Clubs 

(Continued from page 24) 
s ib i l i ty focused in one individual , wi th t he 
f r e e d o m of m o v e m e n t a n d the m o r a l re-
spons ib i l i t y of one pe r son . At t he s a m e 
t ime , you get p r o t e c t i o n a g a i n s t h a v i n g 
a n y w i d e d ive rgence f r o m the wi shes of 
a b o a r d of d i rec to rs by m e a n s of t h e s e 
t h r e e t y p e s of cont ro l . 
How to Set Up Operations. 

N o w we h a v e o rgan ized the o w n e r s h i p ; 
nex t c o m e s the p rob lem of o rgan iz ing oper-
a t i ons . U p to t h i s po in t our p rob lem h a s 
been how to c o n c e n t r a t e a u t h o r i t y and re-
spons ib i l i ty by d e l e g a t i n g it to a s m a l l e r 
a n d s m a l l e r n u m b e r u n t i l w e get it to one 
m a n . W h e n we get i n t o t h e ope ra t i ng or-
gan iza t ion , our p r o b l e m r e v e r s e s i tse l f . 
It b e c o m e s one of how to d i spe r se t he au-
t h o r i t y which is ves t ed in one ind iv idua l 
to t he dozen or h u n d r e d , ind iv idua l opera-
t o r s w h o a r e p e r f o r m i n g t he ac t iv i t ies fo r 
which we a r e o rgan iz ing . 

At t h e top of t he o p e r a t i n g o rgan iza t ion 
m u s t be one individual , j u s t a s a t t he top 

Brie-Johnson 
G O L F ARCHITECTS 

Construction — Remodeling — Maintenance 

. 1 1 0 S . M i c h i g a n A v e . , C h i c a g o 
Phone—Dearborn 3438 

B U R N - A L L -
INCINERATORS/ 

SPARK-PROOF W 

OUTDOOR—ODORLESS 
For quick and safe disposal of Gar-
bage, Refuse, Rubbish, Leaves, Grass 
Cuttings, in fact BURN-ALL INCIN-
ERATORS burn anything burnable. 

NEW PRICES 1931 
No. A1—Capacity 2V4 Bushels.. .$27 
No. 4—Capacity 4Yj Bushels. . . 45 
No. 8—Capacity 8»/» Bushels. . . 82 

Made and Guaranteed by 

SETH SALES CORP. 
62 W. 14th Street, New York City 

of the o w n e r s h i p o rgan iza t ion m u s t be one 
individual . T h e r e m u s t be a t t h a t po in t 
c o m p l e t e c o n c e n t r a t i o n . In a l a r g e num-
b e r of bus ines se s , the chief e x e c u t i v e of 
t h e o w n e r s h i p o rgan iza t ion can be t h e 
s a m e indiv idual a s the chief e x e c u t i v e of 
t h e o p e r a t i n g o rgan iza t ion , fo r t he r e a s o n 
t h a t the p r e s i d e n t of the company , w h o is 
t h e chief of t he o w n e r s h i p o rgan iza t ion , 
is f r e q u e n t l y equ ipped t echn ica l ly , and 
f r o m a point of v iew of o w n e r s h i p i n t e r e s t 
and of be ing ab le to devote h is e n t i r e t ime 
to t he bus iness , to also be t h e h e a d of the 
o p e r a t i n g o rgan iza t ion . 

But in c lubs i t m o s t f r e q u e n t l y h a p p e n s 
t h a t t he p r e s i d e n t or t he chief execu t ive 
of t he o w n e r s h i p o rgan iza t ion c a n n o t be 
t h e chief e x e c u t i v e of the o p e r a t i n g organ-
izat ion, for t w o r e a s o n s : 

F i r s t , b e c a u s e h e is no t in a pos i t ion to 
devo te a suf f ic ient a m o u n t of h i s t i m e to 
t h e ope ra t i ons to be s u c h ; and 

Second, b e c a u s e he is no t o r d i n a r i l y 
equipped , by v i r t u e of t r a i n i n g a n d experi-
ence , to f u n c t i o n in t h a t capac i ty . 

Thus , t he m o s t c o m m o n prac t i ce , a n d the 
s o u n d e s t p rac t i ce , o rd ina r i ly in c l u b s and 
v o l u n t a r y o rgan iza t i ons is to h a v e a t t he 
head of t he o p e r a t i n g o r g a n i z a t i o n a 
general manager, a n ind iv idua l w h o is no t 
the same ind iv idua l as s t a n d s a t t h e head 
of the o w n e r s h i p o rgan iza t ion . 

Functional Plan Best. 
In o r g a n i z i n g opera t ions f r o m t h e gen-

era l m a n a g e r on down, w h a t p lan is to be 
fol lowed? T h e r e a r e p r i m a r i l y t h r e e pos-

A B e t t e r 
G O L F S W E E P E R 
Sweeps c lean—Reduces labor. 
One m a n does t h e work of Ave. 

Ask Your Dealer or 
Write Us Direct 

Springfield Lawn Sweeper Co. 
Springfield, Ohio 

Alto makert of tractor drawn swtepert 



EMMET, EMMET & TULL 
Golf Course Architects 

D e v e r e u x E m m e t 
D e v e r e u x E m m e t , ^Jr. 
A . H . T u l i 

19 West 4 4 t h St. 
N e w York , N . Y 

V a n d e r b i l t 3 - 5 5 1 7 

sible plans, but the one tha t dominates 
today in modern management, by r ight of 
results, is the functional plan of organiza-
tion. 

When I say tha t the plan for organizing, 
f rom the general manager of the operat ing 
division down to the individual operations, 
is a functional plan, I mean tha t the or-
ganization f rom that point down is by 
functions, and not by any other idea. The 
activities of a club are grouped according 
to their relatedness, and tha t serves as a 
basis for the subdivision under the general 
manager. 

Taking the first breakup of activit ies in 
a golf club on the functional plan, we 
would subdivide under the general man-
ager the activit ies related to feeding the 
members ; thus we create a feeding divi-
sion. We take another series of activit ies 
related to the playing activity of the in-
dividual, and we bring those into a depart-
ment. We take the activities tha t relate 
to the maintenance of the buildings and 
grounds, and we put those into ano ther di-
vision. In tha t way our divisions would 
consist of re la ted activities. W e would 
take all the office and accounting activit ies 
and put them into another division. 

Under each of these divisions, we would 
subdivide the activities again in exactly 
the same way. The feeding division would 
be split into buying activity, s tor ing of 
foods, serving, and so on, breaking up the 
feeding division into a series of funct ional 
depar tments , and then again tak ing each 

of those and sub-dividing them down. 
Plan Gives Control Plus Experts. 

By organizing on a funct ional plan, the 
general manager will have an individual 
in charge of every kind of activity. Tha t 
gives him a direct flow of authori ty and 
responsibili ty down to the least impor tant 
employe, which is essential . One man, 
one boss; every individual, all the way 
down, is responsible to only one individual 
and gets his author i ty f rom only one 
individual. 

But the general manager gets a second 
t remendous advantage—he gets a group of 
experts as well as a group of administra-
tors. For instance, his heads of divisions 
will not only be men who run the divi-
sions, but will be experts in one line, not 
jacks-of-all-trades. He will have under 
him an expert on feeding people. He will 
have an expert on accounting, because h i s 
man in charge of office activit ies will deal 
only with office activities. He will have 
an exper t on maintenance, because his 
head of the maintenance division will be 
a special ist only in maintenance . 

As a resul t of breaking up into depart-
ments, the manager will not only have an 
adminis t ra t ive head, but he will also have 
several expert advisers under him. each 
man specializing in a par t icular kind of 
work. 

Weaknesses of the Other Set-Ups. 
The funct ional type of organization is 

not a t all a common type, and that unti l 

4 Cutting Edge» to Each Blade! 
Easily attached; quickly changed. 
Send for Price List G. 

Budd M f g . Co,, Ravenna , Ohio 

B U D D M O W E R B L A D E S 

T H E PEERLESS MOWER S H A R P E N E R Y J 

p R O T E C T your 
^ t u r f against 

quickly—perfectly. Operated by % H. P. motor. Pays for 
itself in no.time. Writ* for catalog and lilt of usart. 
The Fate Root Heath Co.. 888 Bell St.. P lymouth . Ohio 
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WEED OUT 
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l a w n n o longer necessary . 
W E E O O U T chemica l ly d e s t r o y s 
B u c k h o r n , P l a n t a i n . Dande l ion . 
C r a b G r a s s , D o c k , Ch ickweed . 
G r o u n d I v y . Y a r r o w , Sorrel , 
S o u r g r a s s , M o n e y w o r t , a n d 
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without destroying the g 
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Write today for descriptive literature 
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recently it was very uncommon. It might 
be possible, for instance, in organizing a 
hotel or city club, to organize the whole 
place by floors, having one man in charge 
of the basement , another in charge of the 
second floor, and another the third. There 
would be a series of adminis t ra t ive men, 
jus t as we would have under the functional 
plan; but instead of having an expert in 
each of the adminis t rat ive men, we would 
have a jack-of-all-trades. The man on the 
fifst floor would have to do a little buying, 
a l i t t le feeding, a little serving, a little 
bookkeeping, and a little of everything. 
He would be an adminis t ra t ive officer, but 
he would not be an expert. Similarly, the 
man on the second floor would have a lit-
tle of everything instead of jus t one set 
of activit ies. 

I would be efficiently organized from the 
point of view of having absolute adminis-
t ra t ive control of my business; but I would 
be very weak in tha t my adminis t ra t ive 
executives would be jacks-of-all-trades and 
not specialists. It is because functional 
organization brings in this tremendous 
advantage of specialization, coupled with 
good administration, that it has so quickly 

risen to the top and is now dominating all 
types of business organization, wherever 
business organization is studied as a sci-
ence. 

Manager Has Four Controls 
When the general manager of a club, has 

created his divisions and depar tments by 
the functional plan, and has given complete 
au thor i ty and responsibility on down to 
the final activity of his club, how shall he, 
in tu rn , control these individuals? He has 
the same three methods of control tha t the 
board of directors have; he has his policies, 
which he puts in a manual and wr i tes 
down for the benefit of his executives, he 
has his budget, wi thout which no man can 
operate a business intelligently today; he 
has an internal audi t . 

In addition, the manager has a four th 
method of control, perhaps the most im-
por tan t th ing of all : His method of per-
sonnel inspection, the eye and ear of him-
self as he goes through his entire estab-
l ishment day in and day out. Thus he 
delegates his au thor i ty and his responsi-
bilities to his division men, they to the i r 
depar tment men, and they to their uni ts . 

Two Essentials 
for Better Turf 
Cocoos Creeping Bent Seed 
Lecco, the Complete Grass Food 

Information upon request 

THE LYMAN CARRIER CO. 
G r a n g e r , I n d i a n a 

H i g h e s t Ipratle 
B L A C K D I R T 
Black dir t , bulk or bagged In 100 pound bags, 
del ivered a n y w h e r e in cent ra l s t a t e s in c a r -
load lots or by t ruck . Dirt ha s h ighes t 
ana lys i s and per fec t in chemical and m e c h a n -
ical condition for use as topdress lng fo r 
g reens and f a i rways . Delivered wi th in 15-
mi le rad ius of Desplaines , 111., for $3 cu. yd. 
P r o m p t delivery. 

Ful l detai ls a n d quo ta t ions f r o m 
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Classified Ads* 
Where the Man and the Job Get Together 

Rates: 10 cents a word per issue. 
M in imum charge $2.50 

Professional—23 years old, s ingle; 5 years ' 
intensive experience; 2 years at last club; seeks 
position where shop concession is part of in-
come. I K N O W teaching, clubniaking and 
merchandising, and want club where hard 
work will repay me. Not interested in salary 
—only job. Address: Ad 1205, %• Golfdom, 
Chicago. 

Golf and Country Clubhouse managing 
steward desires position, years of experience, 
good recommends; will handle any size club, 
go any place. Address: Ad 1204, % Golfdom, 
Chicago. 

Greenkeeper—College trained and recom-
mended, desires change. Understands turf 
culture and course maintenance management 
in all phases. Ten years' experience, single, 
sober, conscientious. Excellent reference. Will 
guarantee results. Address: C. K. E., %• 
Golfdom, Chicago. 

Well K n o w n Ins t ruc tor with over twenty 
years' experience desires responsible post with 
club requiring first class services. At present 
combines managership of club with profes-
sional duties. W i f e is tactful, capable hostess. 
Both have university training and a reputa-
tion for loyalty, co-operation and business acu-
men. Southern location preferred. Address: 
Ad 1202, % Golfdom, Chicago. 

Experienced Caddy Master desires a job 
with club, either as caddy master or starter. 
Several years' experience training boys. For-
merly with the Montclair Golf Club. Ad-
dress: Ad 1201, %' Golfdom, Chicago. 

Pro-greenkeeper desires to make a connec-
tion with new club starting construction. Has 
had very successful experience in superintend-
ing course construction and handling all de-
tails in connection with building, organization 
and operation of new club so that time and 
money are saved. Highest recommendations. 
Middle age, dependable man. Many years in 
present location. Address: Ad 1200, % Golf-
dom, Chicago. 

Profess ional—Open for position. A g e 28, 
credit A- l , member P. G. A. Graduate 
Greenkeepers' School, Massachusetts Agricul-
tural College, 1931; ten years' experience. 
Excellent references. Address: Ad 1009, % 
Golfdom, Chicago. 

Michigan club wan t s experienced green-
keeper. Must be able to run a tractor. Write 
at once giving experience, age and salary de-
sired. Address: Ad 1206, % Golfdom, Chicago. 

B U Y YOUR GREENS 
Now—READY MADE! 

Hundreds of landscape architects, golf and 
country clubs, greenkeepers, parks, athletic 
fields, estates, homes, etc., utilize Illinois 
Grass Co.'s True Washington Strain Creeping 
Bent in solid turf form. Furnished in rolls 
ready to lay down like a carpet. Our solid 
turf has the reputation of being extremely 
hardy and uniform in texture. It is mowed 
with a putting green mower and is hand-weeded 
at our nurseries. Guaranteed to grow vigor-
ously into rich, velvety greens if properly cared 
for. Our scientific nursery methods of prep-
aration and growth are unexcelled. Also sold 
in stolon form, packed 250 sq. ft. to the bag, 
same high quality as the turf. 
Write today for prices, samples and facts about 

our unusual service. 
J. A. CARTER, Sales Agent—75 E. Wacker 

Drive, Chicago, or the nurseries at 

ILLINOIS GRASS GO. 
1S455 Reigel Road, Dept. 551, Homewood, III. 

B . R . L E A C H 
R I V E R T O N , N . J. 

Consulting Turf 
Specialist 

(Originator of the lead 
aruniu treatment of turf) 

for 

GOLF COURSES 
and 

PRIVATE ESTATES 

Study, diagnosis and conditioning 
recommendations. Special attention 
given to grub, earthworm and weed 
control. 

Write for details • ( time available 
and terms. 



He is very carefu l t ha t he never gives au-
thor i ty wi thout giving responsibi l i ty . He 
is exceedingly careful t ha t he always keeps 
those two absolutely coterminous , knowing 
tha t if he fai ls there, he has failed in the 
absolutely vi tal spot. 

Hav ing done tha t , he uses his four 
m e a n s of control to de t e rmine whe ther or 
not the au thor i ty and responsibi l i ty given 
to the individual is adequa te ly and proper-
ly handled. 

Club Organization Peculiarities 
There a r e two or th ree special problems 

in clubs, as agains t o rd ina ry businesses . 
In a club, your owners a r e also your cus-
tomers . Tha t f requent ly happens in other 
bus inesses , but it is not so common else-
where as it is in a club. You mus t con-
s tan t ly keep tha t in mind as an organiza-
t ion or m a n a g e m e n t fac tor . In the same 
group, you have the individual to whom 
you m a k e all obeisance as a cus tomer ; at 
the same t ime he is the individual to whom 
you look for your owner sh ip authori ty. 
This c rea t e s special problems, which a re 
c lear to every person who has anything to 
do with club managemen t . It only c rea tes 
a p rob lem because of the proximity of the 
two, but the re is no difference in principle. 

The second special difficulty in club man-
agemen t is t ha t the service which you give 
your cus tomers is of a pecul iar ly in t imate 
type. It is closely re la ted to tha t of the 
home. It is the same as tha t in the hotel 
and the t h e a t e r ; and you have to organize 
for serv ice much more than you have to do 
in mos t o the r businesses . 

Take Tip From Theaters 
T h a t is recognized by a good organizer 

and a good manager in hotels , theaters , or 
in clubs. For ins tance, in Paramount-
Publix thea te r s , the impor t ance of tha t is 
so thoroughly apprec ia ted by the manage-
men t t h a t every phase of service has been 
s tudied and gone over by t h e executives. 
It is wr i t t en down in detai l , and every in-
dividual is t ra ined in it and schooled in it 
as though it were a sub jec t in college. 

When you go into a Paramount -Publ ix 
motion-picture thea te r you scarcely notice 
the way in which you a r e being handled 
by the usher . I t isn ' t an accident . Every 
ges ture of t ha t u she r and every word 
he says to you every t ime you speak to 
h im have been inculcated in tha t boy's 
mind, so tha t if you wan t to exper iment 
wi th it by making the s a m e complaint to 
th ree d i f ferent u she r s in t h r ee different 
t hea te r s , you will be told exact ly the same 

th ing in the same tone of voice and in the 
same words. Someone, who knows exactly 
the way a person is t reated in the finest 
homes is used to t r a in tha t boy, who per-
haps has never had the benefit of a high 
school education and who comes f r o m an 
o rd inary home. He is so t ra ined tha t when . 
he ta lks to you or answers your questions, 
he does not do so in the way he would 
f rom his own experience, but he does so 
in the way t h a t a person of ref inement 
and cul ture would speak to you in a home 
of consequence. W h a t he says and does 
h a s been given to him by an individual 
who has the background of t h a t cu l ture ' 
and tha t ref inement in exactly such a home. 

I merely br ing t h a t out to i l lus t ra te t he 
significance of the service e lement in club 
management . The in t imate n a t u r e of t he 
service you render requires a ref inement 
of organizat ion and management in its han-
dling, which many individuals a re not ade-
quately allied to. •> 

The th i rd pa r t i cu la r weakness in club 
management and organizat ion lies in the 
fact t ha t f requent ly , and perhaps too fre-
quently, individuals come to the head of the 
ownership organizat ion in a club by other 
reasons t han t he i r peculiar business fit-
ness as executives. They a re popular , 
well-liked and a re perhaps will ing to be a 
goat, and for t h a t reason they a re wanted 
a t the top. In the ord inary business, t h a t 
is not t rue. The m a n who gets to the top 
of the ownership organizat ion ord inar i ly 
ge ts there through fire; and when he comes 
to t h a t point, he is very f requent ly pecu-
l iar ly fitted as an executive. 

T h a t is not t r u e in clubs, and for t h a t 
reason you are ap t to have poorer organiza-
tion and poorer concept of sound princi-
ples of organizat ion and managemen t in 
the ownership side of a club than you a re 
in the ownership side of a business. Also 
you are apt to have a cutt ing-across f rom 
your ownership organizat ion into your op-
e r a t i ng organizat ion a t many points below 
the top. 4 

In a business, no one would th ink of it. 
No member of the board of directors in a 
well-organized bus iness would th ink of tell-
ing an intel l igent depar tment head w h a t to 
do or wha t not to do. I t would never 
occur to h im to do it. In other words, t h a t 
is not done, because the principles of or-
ganizat ion a re recognized and unders tood. , 
However, t h a t is f requen t ly violated in a 
club for var ious reasons, and t h a t is a 
problem with which the manager m u s t con-
tend. 
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Announcement board« 
A rch 1 tec t»—Course; 

landscape 
Arsenate of Lead 
Awning* 
Rain (golf ) 
Ralls 
Rail markers 
Rail washers 
Rath Slippers—Faper 
Rath Towel» 
Renches. t ee 
Rent stolons 
Reverages 
Heverage bars 
Rlrd houses 

Brown pafrh preventive« 
Ruffinr Motor* 
Caddie badges 
Caddie t ime clocks 
Calks—for golf shoe« 
Cblckweed eradlcator« 
Clubs 
Club racks 
Compost distributor« 
Compost mixers 
Coolers, water 
DUcing mach ines 
Dish washers 
Display cases 
Drags 
Drainage engineers 
Dryers 
Dump carts 
Electric system« 
Fencing 
Fertil izer 
Ferti l izer distributer« 
F lags 
Flag poles 
Flood l ight« 

Fountain—Drinking 
Furniture—Clubhouse. 

Ground, Porch 
Garbage Incinerator« 
Handicap racks 
Handicap cards 
Harrows 
Heat ing System«—Clubhouse, 

Water 
H e d g e trimmers 
Hole cutters 
Hole r ims 
Hose 
Indoor putting surfaces 
Insect ic ides 
Ki tchen equipment 
l a n d s c a p i n g material 
I.aundry equipment 
I .awn sweepers 
U n e n s 
I .ockers 
Mole traps 
Motion Picture Cameras. 

Projectors 
Mowers—Fairway, Green. 

Rough . Tee 
Mower blades 
Mower overhauling 
Peat s of Various Kinds 
Phonographs, au tomat i c 
Pipe—Drainage, Water 
P layground equipment 
P lumbing supplies 
Prizes and trophies 
P u m p s (shal low—deep—) 
P u t t i n g cups 
Restaurant Checks 
Refr igerators 
Renovators , turf 
Rol lers—Fairway. Green, 

Spiked 
Score cards 
Scythes , motor-driven 

Seed—Fairway, Green 
Seeders 
Shaf t s—Hickory . Steel 
Shelters. Course 
Shoes 
Showers 
Shrubs, Trees 
Silverware 
Sodeutters 
Soda founta ins 
Soil screeners 
Soil testers 
Sprayers 
Spreaders 

(arsenate of lead) 
Sprinklers 
Sprinklers (automat ic ) 

green, fa i rway 
Sprinkling c a r t s 
Swimming pools 
Tags, T icke t s 
Tanks—Elevated . Gasoline, 

Underground 
Tea room equipment 
Tee boxes 
Tee data p la tes 
Tee markers 
Tee towels 
Tee umbrel las 
Tees—Patented 
Teeing devices , automat ic 
Tennis court equipment 
Ti le—Drainage 
Time recorders 
Tractors 
Water so f teners 
Water s y s t e m s 
Water sys tem engineer 
Weed ki l lers 
Weed st ingers 
Worm eradicators 
Yardage Markers 
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U R E A 
Soluble 
Ovtjuniv Ailrofjrn 
At Loir Cost 

A n I d e a l A S t r o g e n F e r t i l i z e r f o r f p r e e n s 

I^REENKEEPERS have been quick to 
see the advantages of Urea as a fer-

tilizer for greens. Urea is soluble 
organic nitrogen—in the same form as 
the nitrogen in liquid manure — long 
accepted as an ideal form of nitrogen 
for grass. It is both quick-acting and 
long - lasting, and gives the grass a 
beautiful dark-green color. It is prac-
tically neutral in its soil reaction and 
leaves no undesirable residue in the 
soil. It is recommended by the Greens 
Section of the U. S. Golf Association. 

Urea is economical because it supplies 
nitrogen in concentrated form. It eon-
tains 46% nitrogen (55.9% ammonia). 
One pound is enough for an application 
to I(HM) sq. ft. It may be applied in 
solution or mixed with compost; also, 
with mercurial fungicides. 

A 143-pound bag of Urea costs only 
$14.00 f .o.b. New York. Ton lots cost 
less. You can buy from your supply 
dealer or direct from us. Order now. 

NITKOPIIOSKA 
Concentrated complete fertil-
izer, containing 15% nitrogen, 
30% phosphoric acid, 15% pot-
ash. Water-soluble. Granular 
and easy to apply. An econ-
omical, high-quality fertilizer 
for fairways and greens—where-
cver a complete fertilizer is 
desired. 150 to 200 Ihs. per acre. 

LEUNAPHOS 
Contains 20% nitrogen and 
.20% phosphoric acid—a con-
centrated fertilizer, excellent 
for use where a fertilizer without 
potash is preferred. Use at rate 

of 100 to 200 Ihs. per acre. 

SYNTHETIC 
SULPHATE OF AMMONIA 
A high quality product—pure, 
clean and dry. It is practically 
acid-free. White in color. It 

is packed in 100-ll>s. bags. 
\ / 

SYNTHETIC NITROGEN PRODUCTS CORI». 

285 Madison Avenue, New York 


