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SAL Dl BUONO. P ro«eno l . 
Bonnio Briar Country jSLb. lorchmont, N. V. 
" l personally t h i r i i t h i s i t o wonderful 
step for it wi l l incglase the soles for the 
professional os w i n os Wilson-Western. 
I l ike your i nv i t | $on card very much 
and I would like $£ have approximately 
three hundred. Vjwsh you a prosperous! 
year, regards . . f§ £ 

STEVENS, Professional, 
ffton Country Club, Twckaboo, N. V. 
j a set of clubs on hand for dem-

hstration purposes is a great idea. 
"The boys should find this new in-

novat ion o great help in these days 
when competit ion is keen. Hope they 
wi l l oN try it out os I d id and cash in 
on the results." 

course • • 
M> 

You ve got a f r e e d e m o n s t r a t i o n set coming 
t o y o u . . . U S E T H I S C O U P O N 

Get 
y o u r 

n o w . ' 

WILSON-WESTERN SPORTING 
GOODS COMPANY Name 

2037 Powell Ave., Chicago, III. 

1 am interested in your Demon- Club 
stration plan for selling more 
clubs. City State 



WHY LET BROWN PATCH 
1 KEEP YOUR PLAYERS 

in the rough? 

THERE 'S plenty of trouble 
outside the fairways, without 

letting brown patch bring bad 
lies onto your greens. Your job 
as greenkeeper is to see that this 
turf is always smooth as velvet. 

Greenkeepers know the risk of 
treating diseased turf with new 
and unproved chemicals. So most 
of them rely on Semesan or Nu-
Green. Years of use on hundreds 
of courses have proved that these 
fungicides are deadly to brown 
patch, but entirely harmless to 
the finest greens. 

Greenkeepers f rom many 
states have testified to the effec-
tiveness of both Semesan and 
Nu-Green with these voluntary 
statements: " I have tried Sem-
esan and wish to report very fine 
results." " I recommend Semesan 
without reservation." " I have 
tried most of the products on the 

market for the control of brown 
patch, and Nu-Green stands out 
the best of them all for my own 
use." " W e used Semesan last 
year and are now using it; we 
nave been very successful in 
curing the disease." 

Semesan prevents and controls 
brown patch under all conditions 
but is particularly recommended 
for use where soil is highly fertile. 
Nu-Green, which contains the 
same effective ingredient as 
Semesan, is advised where poorer 
fertility conditions prevail. 

You can buy both Semesan 
and Nu-Green from your regular 
golf supply house or seedsman. 
For free pamphlet describing 
these fungicides in detail, mail 
a postcard to the Bayer-Semesan 
Co., Inc., Dept. 172, 105 Hudson 
St., New York, N . Y . 

SEMESAN NU-GREEN 
REG. U. S. PAT. OFF. REG. U. S. PAT. OFF. 



boys and equipment for them to p lay with. 
If I caught our caddie-master g i v ing our 
boys "bum stuf f " he would know how it 
fe l t to be among the unemployed. 

Near ly all clubs make their own des-
serts, pies, pastries, schnecken, etc. That 
is no novel idea, Mr. Gund; you have not 
taken us by complete surprise. Our mem-
bers, too, walk out of the place trai l ing 
the odiferous f ragrances of del ic ious pas-
tries. I know of no club which doesn't 
experience this general "c lean-up" of the 
bakery department when the members de-
part for home. 

' Then the excerpt, " W e make our own 
desserts because I can make them cheaper 
and much better tasting than the goods 
to be had f rom the local bakers. " We l l , 
that is what God made l itt le pantry girls 
and pastry bakers for, my good man. 

General Manager Plan Doesn't 
Mean Serfdom 

Says RALPH DOWNS 
Exec. Sec'y A Mgr., Castlewood C. C., 

Pleasanton, Calif. 

T h e art ic le you carried in your May 
G O L F D O M writ ten by Arthur E. Swanson 
was the most comprehensive and clearly 
defined article I have seen in any magazine 
on the subject of a general manager , and 
I take this opportunity of congratulat ing 
Mr. Swanson and GOLFDOM, as I f e e l that 
educational wo rk along this l ine Is eventu-
ally going to benefit club members and 
country clubs by reducing the tremendous 
cost caused by unbusinesslike methods in 
operation. 

It seems to me that if professionals and 
greenkeepers of country clubs f e e l at lib-
erty to wr i t e their opinions on this all im-
portant subject, that I can do l ikewise, 
having had 30 years ' exper ience in the ho-
tel, club and cater ing business. 

The professionals and greenkeepers in 
country clubs seem to question the advis-
ability of adopting the general manager 
plan, primari ly on account of the possibil-
ity that the manager would be uninformed 
regarding these two all important posi-
tions. There fo re , may I take the l iberty of 
c lar i fy ing the situation in the t w o above 
mentioned departments as it appears to 
me. 

The club professional thinks a general 
manager should be capable of playing 
golf and g i v ing lessons; in fact , real ly 

should be a professional. T h e greenkeeper 
thinks the general manager should know 
grasses, how to plan the upkeep of the 
course, build bunkers, traps, etc.; in fact , 
should be a greenkeeper . 

I have operated gol f clubs, hotels, etc. 
for the past number of years and at pres-
ent am in full charge of one of the largest 
and most prosperous country clubs on the 
Paci f ic Coast. I g i ve genera l supervision 
to the fo l lowing operat ions: the gol f 
course, the professional, the superinten-
dent of grounds, the chief engineer, the 
e lectr ical department, the clubhouse, w i th 
room accommodations f o r 100 people, the 
restaurant, doing a business comparable 
with any country club wes t of Chicago. 
W e have 510 acres devoted not only to 
gol f , but to tennis, r iding, swimming, 
archery, etc., as wel l . I g i v e a great deal 
of my t ime to the membership situation 
and genera l off ice wo rk supervising the 
club's financial af fairs. 

And l isten: I do not know how to play 
gol f wel l , I do not know a great deal about 
the d i f ferent kinds of grasses or the lay-
ing out of a gol f course. I do not know 
how to cook wel l enough to please our 
members, I do not know how to make a 
bed as wel l as my housekeeper, I do not 
know how to repair pumps or electr ical 
apparatus, I am not a plumber, I am not 
a good gardener, I am not a good locker-
room attendant. But I seem to get a long 
without knowing how to cook—we have 
fine meals—in fact, I ge t along wi thout 
being an expert in fifteen or twenty dif-
ferent l ines of work. 

But I do attend all meet ings of the 
board of directors and the executive com-
mittee, the house committee, the green 
committee, the tournament committee, and 
I do know what is being planned in eve ry 
branch of the clubs act iv i t ies. I t is up to 
me to do a lot of the work of these di f fer-
ent committees . Heads of the di f ferent de-
partments bring their troubles to me ; I 
e i ther take the responsibi l i ty of sett l ing 
them or take them to the board of direc-
tors ; they tell me what to do. 

A general manager who is fitted for his 
job as an organizer hav ing the conf idence 
of its club officers, operat ing under the su-
perv is ion of the board of directors, direct-
ed through its president wi l l successfully 
operate a club. 

Th is is my answer to the General Mana-
ge r ques t i on :—A C L U B S H O U L D EM-
P L O Y A G E N E R A L M A N A G E R . 



Clubhouse at Scioto where the Stars and Stripes and the Union Jack wil l flap during the 
Ryder Cup matches. The U. S. G. A . emblem f lew here during the National Open of 1926. 

Expert Advice,Modern Machinery, 
Save Fortunes For Clubs 

By DR. A. MAC KENZIE 

EX C E P T W H E R E the course has been 
designed and the construction work 
supervised by the modern go l f archi-

tect, there is hardly a gol f club of any size 
which has not f r i t tered away hundreds of 
dollars in doing bad work, all for the want 
of the best adv ice in the first instance. 
There can be l i tt le doubt that the poorer 
the club the more important it is for it 
not to waste its small funds in doing the 
wrong kind of work , but to ge t the best 
possible adv ice f r om its inception. 

A wel l -known club, in forming a golf 
course, stated that the commit tee have de-
cided to lay it out themselves, as they 
were afraid of a golf architect making it 
too diff icult for the average player. N o w 
this is precisely what the modern golf 
architect does not do; he, in particular, 
adopts a most sympathet ic att i tude to the 
beginner and long handicap player, but 
at the same t ime attempts to make the 
course interest ing to all sorts and condi-
tions of players. It is character ist ic of the 
modern architect that he a lways l eaves a 
broad and pleasurable road that leads to 
destruct ion—that is, sixes and sevens on 

the card of the long handicap p layer—but 
a straight and narrow path which leads 
to sa lvat ion—that is, threes and fours 
f o r the plus man. 

T h e wr i ter once stayed at a golf club 
situated in most de l ight fu l sand-dune 
country which he chose for his holiday in 
great part owing to the fact that he had 
seen the land before and had also seen 
Mr. Colt 's plan for the constructing of 
what should have been the finest eight-
een-hole course in England. 

On arr iva l he found the green-committee 
had, through mot ives of fa lse economy, re-
f ra ined f r om gett ing Mr. Colt to supervise 
the work and had done it themselves. T h e 
outcome was : An expenditure of three or 
four t imes as much money as Mr. Colt 
would have needed; the destruction of 
many of the beautiful natural undulations 
and features which were the making of 
Mr. Colt 's scheme; the conversion of mag-
nif icent v is ib le greens into semi-blind ones, 
banked up l ike croquet lawns ; a complete 
absence of turf owing to wrong treatment; 
alterat ions in the placing of the tees, 
bunkers, and greens; and a total disregard 



ONE Machine 
Sharpens ALL 
Your Mowers 

New, U N I V E R S A L 
Mower Sharpener 

At last you can sharpen all your 
mowing equipment, from large 
power mowers for the fairways to 
small hand mowers for greens— 
on a single machine. The new 
Universal accommodates every 
mower, regardless of size or make. 

Perfect Cutting Edges 
The accuracy of the Universal 

preserves true, perfect conform-
ity between real blades and bed 
knife. It insures perfect cutting 
edges, with the proper bevel, and 
in addition it prolongs the life of 
the blades. 

Quick, Easy Operation 

It takes but a few minutes to 
prepare any size mower for sharp-
ening and the sharpening is quick 
and easy. The Universal comes 
complete, with electric motor or 
gas engine. 

WRITE TODAY 
f o r illustrated literature and 
names of prominent g o l f 
clubs using this equipment. 

PALMER-BEE C O . 
1730 Poland Avenue 

DETROIT. M I C H . 

Thousands of N A T I O N A L mowers have satisfied 
owners covering every state in the Union. 

NATIONAL MOWER COMPANY 
839 Cromwel l Ave. St. Paul, Minn. 

Write for Catalogue 

h* 
• T K . 

- n 

NATIONAL 
POWER 
QUINT 

The mower that can 
go and cut where you 
can only wish the 
others could. 
More compact. 
Goes up steeper hills. 
E N G I N E D R I V E N 
M O W E R S . 
W i n g cutters fold in. 
Can back out of nar-
row places. 
Fol lows the contours 
of the ground. 

Price complete, 

$1285.00 

NATIONAL 
Standard 

Fairway 
Triplex $365.00 

Hardened Gears 
Running in Oil . 

Ouint... $ 6 6 0 . 0 0 

NATIONAL 
Junior 
Fairway 

TRIPLEX 86 in. 

$185.00 

NATIONAL MOWER COMPANY 
8 )9 Cromwel l Ave. St. Paul. M i n n 

Write tor Catalogue 



of the beginner and the long handicap 
player. On a British seaside course in 
particular, little construction work is 
necessary; the important thing is to make 
the fullest possible use of existing fea-
tures. F i ve thousand dollars in labor ex-
pended under expert supervision is better 
than $100,000 injudiciously expended. 

Surely in the case of a golf club it is 
equally, if not more important to have an 
architect for the course, and any new work 
on the course, than for the clubhouse. 
Greater mistakes are made in constructing 
the former than in building the latter. 

No Hazards for Themselves. 
One can readily imagine what would be 

the ultimate result of a course laid out 
by an average committee composed of 
scratch, three, four, and eight handicap 
men. They are most of them (probably 
subconsciously) prejudiced against any 
hazard being constructed which they are 
likely to get into themselves, but they are 
all unanimous in thinking that the poor 
devil with 24 handicap should be left out 
of consideration altogether. The final re-
sult is neither fish, flesh, fowl, nor even 
good red herring. 

The expert in golf architecture has to 
be intimately conversant with the theory 
of playing the game, but this has no con-
nection with the physical skill in playing 
it. An ideal golf expert should not only 
have a knowledge of botany, geology, and 
particularly agricultural chemistry, but 
should also have what might be termed an 
artistic temperament and vivid imagina-
tion. W e all know that there is nothing so 
fatal in playing golf as to have a vivid im-
agination, but this, and a sufficient 
knowledge of psychology to enable 
one to determine what is l ikely to g ive 
the greatest pleasure to the greatest num-
ber are eminently desirable in a golf 
architect. The training of the expert 
should be mental, not physical. 

Natural Sites Abound. 
Even in America there are many sites 

for a golf course which, if a course is prop-
erly designed, require no manual labor 
with the exception of that necessary for 
ferti l izing, seeding and irrigation. On 
links land of this description our great-
est difficulty is the prevention of manual 
labor, and in this connection a skilled su-
perintendent is of almost as great impor-
tance as the architect. Unless he knows 
his job and is wide awake, one of his work-
men with a scraper may destroy in a few 

minutes a small hummock, which would 
be the making of a hole. 

Fortunately today there are many skilled 
superintendents available who have had 
ten or more years experience of working 
under the best architects. But even these 
skilled men require continually reminding 
that they must leave natural features 
alone unless their destruction has been or-
dered by the architect. 

Robert Hunter in his book, "The Links," 
points out that some new holes were con-
structed at Deal after the war. He says 
" there was such a marked contrast between 
the old holes where nature had been le f t 
undisturbed that he resented playing them." 
These new holes were constructed at con-
siderable cost and would have been vastly 
better if not a cent had been spent on 
them except for topsoiling, fertil izing and 
seeding. 

In the same excellent book, Hunter, to 
emphasize the economy of getting the best 
advice in construction, states: "My most 
earnest advice to the members of any club 
undertaking to construct a course is this: 
If you seek something permanent, some-
thing that will g ive you real satisfaction 
and not be a heavy drag on your purse for 
many years, employ your architect only af-
ter the most careful inquiry, and get the 
best man obtainable regardless of his fee. 
There is a finality—the important thing 
about the work of the best men—which is 
worth tens of thousands to any club." 

The primary essential therefore, in de-
signing and constructing a course so as to 
obtain the best value at a low cost, is to 
substitute the excessive cost of uncon-
trolled labor by machines controlled by 
experts. 

Every precaution must be taken to route 
the course so as to make the best use of 
the natural features. 

In the second place a skilled superinten-
dent is required who is able to interpret 
the architect's plans and who has sufficient 
experience to conserve all the best natural 
gol f ing features and make any artificial 
ones indistinguishable from natural ones 

Machine Cost Saving. 
One of the most important considera-

tions is to instil into the mind of the man-
ager of the construction company, the su-
perintendent, and all the men employed, 
the absolute necessity of never doing any 
manual labor if it can be done more cheap-
ly by machinery. 

As an example of getting work done by 
machinery at low cost, I may cite the Val-



ley club at Santa Barbara. W h e n the 
course was completed (apart f r om the irri-
gation system) for $44,800, a la rge por-
tion of the ground was rocky and had to 
be covered with soil. 

The managing director of the gol f course 
construction company introduced a new 
machine, a Caterpi l lar tractor w i th bull-
dozer attachment, to remove the large 
rocks and boulders. He thus saved thou-
sands of dollars in explosives and manual 
labor. He also erected a loading device 
to save the excess ive cost of loading carts 
by hand and by various other means saved 
large sums of money. I have known golf 
courses where similar diff iculties we re en-
countered, cost ing four or five t imes as 
much as the Va l l ey club. 

When we first designed gol f courses 
there were no golf course construction 
companies available, so we had to under-
take all the work in conjunction wi th some 
local greenkeeper or landscape gardener. 
W e had also, to rely on our own puerile 
ef forts in soil technology, drainage, irri-
gation, and other engineering problems. 
W e depended on the good fa i th of seeds 
merchants in regard to seed, fert i l izers, 
etc. W e had to use our own ingenuity 
in devising or advising upon labor saving 
devices to decrease the cost. 

For example, 25 years ago there was not 
a single scraper or scoop avai lable in Brit-
ain. W e resented the price of manual 
labor and made enquiries in regard to less 
costly methods of doing the construction 
work. W e then discovered the existence 
of scoops in Canada and we arranged to 
have some sent to Britain. W e have used 
them ever since. A t Moor town w e were 
faced with the problem of turf ing 30 acres 
of fa irways. W e devised a turf cutt ing ma-
chine which would cut an acre of sods in 
four hours. W e also devised a mo le drain-
age machine which enabled us to do the 
draining at less than a tenth of the cost 
of ordinary manual methods. 

When we first constructed go l f courses 
in Amer ica , we worked out our own irriga-
tion system, but since then we have dis-
covered that far better and cheaper re-
sults are obtained by employ ing special-
ists in irr igation problems. 

The greenkeeper at one eastern club re-
cently told me that at t imes they re-
quired as many as 18 men to wa te r the 
course. Th is obviously is exceptional . 
The average course would require 6 men. 

A t Pasat iempo where an uptodate com-
pletely hoseless system was adopted, all 

the f a i rways are watered by one man. He , 
on occasions, waters as much as half the 
f a i rways in one night and the next night 
waters the other half. 

It is true that the initial capital expen-
diture of a hoseless system is greater but 
the sav ing in cost of upkeep would prob-
ably pay this extra expenditure off in a 
f ew years. If wel l designed, far less water 
is required by a hoseless system as it can 
be arranged so as to g i v e most water to 
the plateaus that require i t and less to the 
hol lows. As the cost of water somet imes 
is enormous this is a g rea t advantage. 

A t one time I thought I knew a great 
deal about drainage of go l f courses, and 
perhaps 20 years ago I knew more than 
most people. Never the less I have got 
more black eyes over drainage go ing 
wrong than anything else. Today I rea l i ze 
that drainage is a special iz ing engineer 's 
job and that a club gets f a r better and less 
costly work in employ ing a man who has 
devoted his career to it. 

Tip us off to the story of your 
success in pro selling, course 
maintenance or house operation. 
These close-up stories advance 
you and your club. 

IF Y O U W A N T your grounds crew to 
work with eff iciency, make sure their 

hand tools are kept in as good condition 
as the mowers and other course machinery. 
Spades, forks, rakes, hoes, scythes and 
sickles should be examined each morning 
when brought out for use and if the work-
ing edges of these implements are dulled 
or turned, take a minute to sharpen them 
up. T h e di f ference in vo lume of work pos-
sible wi th sharp tools as against dull ones 
is amazing. 

• * * 

TONCAN ADDS TO LIST OF DRAIN 
TILE PLANTS 

Massil lon, O.—Toncan Culvert Mf rs . 
Assn., a group of manufacturers of Ton-
can perforated metal dra inage tile for golf 
courses and Toncan iron culverts, now 
have plants at Boston, Groton, N . Y., 
Sandusky, Mich., Marshfield, Wis., Dallas, 
Los Angeles, Oakland, Calif., Port land, 
Ore., Denver, Roanoke, Va., Memphis, At -
lanta, Newport , Ky. , Phi ladelphia, Canton, 
0., and Oshawa, Ont., Can. 

The association's eng ineer ing depart-
ment is avai lable for f ree service to green-
keepers and golf architects who have drain-
age problems. 
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LIPSCOMB CONCAVE DISK GOLF CALKS 
The Original, Patented Screw Calks. Fit tight to sole and are 
easily inserted or removed. Stay in place. Assure a good 
stance. Made of special hardened steel, so wear well. 

Made only by 

T H E G E N E R A L M F G . GO . 
Waterbury, Conn., U. S. A . 

Rhode Island Greenkeepers Have 
Largest Field Day 

A TTENDANCE at the Second Green-
* * keepers' Field Day held at the Rhode 
Island State College and Experiment Sta-
tion May 25th surpassed even the fine 
record made last year. There were about 
90 visitors during the day. Many green-
keepers from Connecticut and Massachu-
setts as well as from Rhode Island at-
tended. There were also a few from more 
distant points. 

The morning program consisted of a 
visit to the experimental plats where the 
different turf experiments were inspected. 
The greenkeepers were especially inter-
ested in the types of bent grass and meth-
ods of fertilizing the different kinds. 
Lunch was served in the college dining 
hall. There were 85 present at the lunch-
eon. 

Following lunch Daniel A. Clarke, a well 
known Rhode Island nurseryman and 
landscape architect spoke on "Trees and 
Shrubs for the Golf Course." Mr. Clarke 
made many suggestions of practical value 
to the greenkeepers on how to plan shrub-
bery and trees for their courses. Raymond 
G. Bressler, president of Rhode Island 
State college, welcomed the visitors to 
the campus. Director Basil E. Gilbert 
presided at the meetings. Short talks were 
made by a number of the visitors. 

The machinery and equipment exhibits 
were especially well prepared and caused 
much favorable comment. A 7-unit "mul-

tigang" fairway mower made quick work 
of a 4-acre lawn on the college campus. 
About a dozen firms were represented 
with exhibits. The greater part of the 
afternoon was used for looking over the 
exhibits and demonstrations. 

Al l those connected with the planning 
of this field day were greatly pleased with 
the cooperation received from the green-
keepers, other visitors and the exhibitors. 

Latest Edition of Fraser's Contains 
New Features 

Fraser's International Year Book. 1931 
Edition. Published by Fraser Publishing 
Co., 1070 Bleury St., Montreal; U. 8. Office 
—Grand Central Terminal Bldg., New 
York City. 456 pages. $2.50. 
T H E ninth annual edition of Fraser's 
1 International Year Book covers in its 

usual good style essential information on 
nearly every golf club in the world, such 
as officials' names, mail addresses, etc.; 
gives a most complete listing of all man-
ufacturers and sales representatives in the 
golf industry; and tells briefly the history 
of golf during the past year, with tourna-
ment scores and biographies of the lead-
ing players of America and Europe. 

Among the valuable features of the book 
are a list of trade names used by manu-
facturers of golf supplies, a section de-
voted to instruction for running tourna-
ments, and a list of golf professionals, 
with their clubs, of the U. S. and Canada. 

Brown Patch Season is Here 
Use SEMESAN or NU-GREEN 

the old reliable preventative and cure, proved by many years of successful treatment. 

G R A S S S E E D — F E R T I L I Z E R S 
T O R O E Q U I P M E N T 

J. OLIVER JOHNSON, Inc. 
World's largest golf course equipment house 

M O R G A N - H U R O N - S U P E R I O R STS. (Phones Monroe 6580-1-2-3-4), CHICAGO I L L 
© Reg. J. O. J.. Inc., 1928. 



Forms for Standard Country Club 
Accounting Ready Shortly 

FINAL D R A F T of the long-awaited stand-
ard accounting forms for country clubs 
has been sent to Henry Dutton, execu-

tive secretary of the Club Managers Asso-
ciation of Amer i ca by the commi t t ee of 
two, Col. C. G. Holden, manager of Olym-
pia Fie lds C. C. and Frank H. Murray, 
manager of Rav is loe C. C., (both Chicago 
distr ict ) . These two managers w e r e giv-
en this labor of l ove at the February , 1930, 
meeting of the managers ' associat ion and 
have been work ing on the multitudinous 
details of per fect ing the accounting forms 
ever since. 

According to Holden, the report wi l l be 
released to all members of the association 
shortly. A t present, layouts f o r the rec-
ommended standard ruled f o rms are in 
the hands of printers, who are also asked 
to quote on an explanatory booklet which 
wil l accompany the forms. W i t h relation 
to this booket, Holden says : 

" W e have rece ived some cr i t ic ism on the 
wording of our explanatory matter , several 
accounting experts claiming the points 
raised would be clearer if worded in the 
language of the profession, and that others 
of the points are so e lementary that no ex-
planation is needed. 

"Howeve r , Murray and I fee l that if we 
made any mistakes in the report i t should 
be on the s ide of going too deeply into 
details rather than leaving certain phases 
open to possible misinterpretat ion by man-
agers and club bookkeepers. T h e whole 
purpose of these standard f o rms is nulli-
fied if e ve ry club adopting the system does 
not fo l low the recommendations c losely. " 

Elarly in their investigations, Holden 
and Murray discovered it would be im-
possible to dev ise a standard sys tem that 
would suit clubs of all sizes. V e r y small 
clubs need to set up very f e w schedules 
in order to keep track of their financial 
progress, whi le large metropol i tan estab-
lishments with 1,000 members and over 
and with complicated departmental oper-
ations, need detailed reports on a dozen 
activit ies that can be presented in a single 
entry by the small clubs. 

According ly , the commit tee based their 
work around f o rms needed by the average 

club, one with a membership between 200 
and 600. Smaller clubs can easily combine 
severa l of the schedules into one ; larger 
ones can subdivide one schedule into t w o 
or more reports. 

T h e introduction to the report reads as 
f o l l ows : 

With the ever increasing popularity of 
golf, the operation of country clubs has 
been developed into an industry of no mean 
importance. While, of course, country 
clubs are not conducted for profit, this 
does not mean that they should not be 
operated with all possible efficiency. 

The annual change of officers, directors 
and committee chairmen — altoays men 
whose interests and experience lie in fields 
entirely different from club operation— 
makes it more or less necessary for the 
club manager to prove anew each year his 
capability. It is difficult for him to do this 
without an adequate measuring stick, and 
difficult for his employers to judge of his 
efficiency. 

The only fair way to toeigh the man-
ager's success or failure is through com-
parison of his results urith those of similar 
clubs, but such comparison is almost im-
possible because clubs prepare their finan-
cial statements in such different forms. 
Expenses, especially, are distributed in va-
rious ways and that causes confusion when 
attempting comparisons. 

The booklet herewith submitted offers a 
practical method of classification of ac-
counts. The great majority of clubs could 
adopt it without any too radical changes 
and without any additional expense other 
than, possibly, the first order of properly 
ruled stationery. 

In devising this system, clubs with a 
membership of from 250 to 600 have been 
particularly kept in mind, but smaller 
clubs can gain the advantages it offers by 
combining several expense items into one, 
and larger ones, by sub-dividing one ac-
count into two or more. 

Following the lead of other industries, 
the American Hotel Association of the 
United States and Canada, and more re-
cently, the National Restaurant Associa-
tion, have adopted and endorsed a system 



of standardized accounts. Very satisfactory 
progress in their use has been made in both 
industries. 

The ideas evolved by these systems have 
been followed as far as was practicable in 
this classification for country clubs. 

Attention is called especially to the fact 
that this bulletin recommends that the ex-
pense under the following headings be kept 
as separate groups and not allocated to the 
various departments: 

Repairs and Maintenance, 
Heat, Light and Power, 

General and Administrative Expenses. 

The reason for this is, briefly, that a 
segregation into departments would have 
to be at least partly arbitrary and some-
times wholly so; furthermore, in clubs 
where seasonal expenses are budgeted, the 
preparation of a budget is much facilitated 
by the method recommended. 

It unll generally be found that the adop-
tion of the proposed classification does not 
involve radical changes in prevailing meth-
ods. The advantages, however, may be far-
reaching and ivill increase in exact ratio to 
the increase in the use of this uniform 
system. 

We herewith gratefully acknowledge the 
assistance of Honcath and Horwath in the 
preparation of this work. — Respectfully 
submitted, Colonel C. G. Holdcn, Frank II. 
Murray. 

T h e system, as devised, w i l l include 
forms fo r report ing these club operations: 

Statement of Income and Expenses 

Statement of Dues and Fees 

Departmental Profit and Loss 

Statements: 

Catering 

Beverages 

Cigars 
Locker Rooms 
Rooms 
Golf Shop 
Privileges 

Unapportioned Operating Expenses: 

Greens 

Grounds Maintenance 

Caddies 
Clubhouse 
Entertainment 

Sports and Pastimes 

Help's Dormitory 
Heat, Light and Power 
Repairs and Maintenance 

General and Administrative 
Occupation Cost 

Salaries and Wage Schedules: 

Catering 

Beverages 

Cigars 
Locker Rooms 
Rooms 
Golf Shop 
Greens 

Grounds Maintenance 

Caddies 

Clubhouse 

Sports and Pastimes 
Help's Dormitories 
Heat, Light and Power 
Repairs and Maintenance 
General and Administrative 

D I N I N G R O O M M A K E M O N E Y ? 

Tell us how y o u o p e r a t e . O t h e r c lub o f -
f icers will r e a d y o u r story w i th g r e a t 
in te res t . 

A H a n d Propel led p o w e r o p e r a t e d 

d o u b l e ree l m a c h i n e f o r r e n o v a t i n g , 

cu l t i va t ing , disking a n d cond i t ion ing 

G R E E N S a n d F A I R W A Y S 

2 s i z e s , 1 2 in. a n d 2 0 in. c u t , c a p a c i t i e s , 

1 a n d 3 a c r e s c u t a n d c r o s s cu t a d a y . 

E F F I C I E N C Y L A W N T O O L C O . , Inc. 

453 Towne Ave. Phone 1258 

POMONA, CALIFORNIA 


