
Make Figures Tell True Tale 
of Your Pro Business 

By DAN GOSS, 

WOULD anyone believe 
i t possible tha t any 
h u m a n being could 

go out and play 36, 54, or 
even 72 holes and be able 
to tell h i s score on every 
hole the following morn-
ing wi thou t the aid of any 
nota t ions of r e fe r r ing to 
any score card? Off-hand 
It would appear to be a 
menta l t ask tha t would 
s tump anyone of the m a n y 
menta l child prodigies, or 
grown-up ones for t h a t 
mat ter . 

Yet I can name you 20, 
50; yes even a hundred 
men who can do that . And 
I know of more than a h a n d f u l of women 
who can per form the same task . 

Have you ever seen a pro, except a t a 
medal play tournament , c a r ry a score card? 
Any pro can, wi thout t h e s l ightes t diffi-
culty, call off h i s score for the last 18 
holes he shot, even though i t happened a 
few days ago—and even call the holes h e 
picked up on because of—oh w h a t differ-
ence does i t make? You know why pros 
pick up. 
Money Figures Frighten Them. 

Yet ask t h i s same pro how much money 
he h a s in the bank and t h e chances a re 
bet ter t h a n 50 to one t h a t he doesn't know 
and t h a t goes even if he looked a t h is bal-
ance the previous day. 

I'll g r an t you i t doesn ' t sound consis-
tent t h a t anyone can r e m e m b e r the score 
for every hole, shot fo r shot , of 18 holes 
of golf and yet can ' t r emember five or six 
numbers 24 hours bu t t h e fac t s are t h a t 
the ave rage pro cannot . 

W h y ? 
The average pro 's answer will be "I 

don' t know." 
Of course it can be explained by those of 

THIS is the first of a series 
GOLFDOM regards as the most 

valuable ever published for defin-
ite help to the majority of the 
professionals. 

Pros usually regard the account-
ing phase of their business as a 
mystery of minor significance. 
Not one pro in ten has an accur-
ate idea of what it costs him to do 
business. 

In this series Dan Goss will put 
forth the principles, details and 
results of a simple and adequate 
method of pro accounting. 

Follow these articles and your 
pro business will be on a better 
basis in 1931. 

Professional at 
Highland Park G. C. 
Birmingham, Ala.; 
V-Pres., P. G. A. 

the caps and gowns but 
even a f t e r i t has been 
b rought down to concrete 
fo rm and a pro is told why 
he can do one t h i n g tha t 
savors of marvelous men-
tal powers pe r t a in ing to 
f igures and fa i l s miserably 
in another , and easier job 
of figuring, l i t t le would be 
gained by the average pro. 
He would t ake whatever 
cr i t ic ism would be heaped 
upon him whether i t be in 
the form of r id icule or 
scorn and s imply console 
himself wi th the thought 
"I never had a head for 
figures anyway." H e never 
t h i n k s tha t cal l ing and 

68 to 76 shots 
for a moment 
menta l ly descr ibing f rom 
over a period of t h r e e hours , an accom-
pl i shment t h a t 90 per cent of h i s club mem-
bers marvel at , is a n y t h i n g so remarkable . 
Yet he can ' t unde r s t and why he appears 
so out of place when confronted wi th a 
business problem requi r ing a n y t h i n g be-
yond a check book. 

F igures a re figures whether applied to 
golf shots, shoes, sh ips or seal ing wax, yet 
when the average pro is called upon to use 
them in any th ing bu t a golf score he is not 
a t home. 

What's It All About? 
I 've seen some of the pre t t ies t pro shops 

in America. I 've seen some shops tha t 
give you the immedia te impression that 
t h e owner is a bus iness men of t he high-
est type. Yet a f t e r a few minu te s ' con-
versat ion, a f t e r receiving the answers to 
a few questions, I have come away wonder-
ing If the owner real ly knew wha t i t was 
all about f rom a business s tandpoin t . 

Let ' s t ake one incident . Walk in to any 
la rge depa r tmen t s tore . Pick up a n y art i-
cle lying on the showcase or counter . 



Or a box conta in ing some wearable. Some-
where on it you' l l find the retai l price. 
And if you'll look real close you'll find, 
somewhere on it, a series of m a r k s re-
sembling hieroglyphics as meaningless to 
you as if they were taken f rom an Egyp-
t i an tablet. 

If you don't know you'll t h i n k some 
baby has been prac t ic ing the Arab ian 
a lphabet wi th a pencil. If you do know, 
the min ia tu re Chinese laundry t icket is no 
mystery. I t 's the merchant ' s cost. And 
by cost it doesn' t mean his invoice price. 
It means his real cost ; invoice price plus 
the tax put on every business by tha t 
vicious goblin OLD MAN OVERHEAD. 

Now walk in to ANY pro's shop in the 
count ry and show me as much as 50 per 
cent of h is total merchandise t h a t is price 
tagged in plain figures—and t ry and find 
any indication t h a t he knows his ac tual 
cost. 

Now let 's res t a minute . 
If you t h i n k th i s is a t i rade aga ins t the 

pro 's business me thods this won' t in te res t 
you. You'll do be t ter by going out and 
t ry ing to get t h a t sl ice out of your brass ie 
shots or find out why you a re pul l ing 
your shor t pu t t s off line. 

Why Pros' Loose Profits. 
But if you believe it is possible tha t 

someone may know jus t a little, mind you 
not all, but j u s t a li t t le, about why the 
average pro doesn ' t realize any th ing like 
a reasonable r e t u r n on his capital and the 
t i m e he invests in his business or job 
postpone t h a t game you have lined u p for 
jus t a little while. Maybe here is some 
help on the subjec t . 

If you have given what you have read 
any thought you have by th is t ime though t 
of the names of several merchan t s whose 
places you have been in who did not show 
any price tags on t h e i r merchandise ; much 
less their costs. 0. K. I'll g r an t you the re 
a re many. But can you name ONE of the 
LEADING m e r c h a n t s in your city who 
does not price t ag every th ing in his s tore? 

Th ink ha rd now—can you? 
Why do all t he leading, successful mer-

chan t s price t ag every i tem? Most assured-
ly you can't believe t h a t the la rge s tore 
owners spend thousands upon thousands 
of dollars, in t ime and labor, a y e a r to 
pr ice thei r merchand i se because they t h i n k 
t he i r employes can ' t remember the pr ices? 
Cer ta in ly they can—if they a re in the de-
par tments . 

But I 'm get t ing ahead of myself. In 

Feb rua ry GOLFDOM I'll show you tha t t he 
reason t h a t merchants pu t the retai l price 
on every ar t ic le and invar iably their costs 
is not because thei r employees can't re-
member the prices or they won' t be able 
to tell the i r profit on each ar t icle sold. 
The real reasons a re about as fa r f rom 
what you imagine as an Eskimo is f rom 
an Esk imo pie. 

A Background for Sales. 
If you have trouble in believing tha t the 

reasons I will give you a re responsible for 
the mechants mark ing the i r re tai l prices 
and costs on the ar t ic les they sell, you'll 
have t rouble believing t h a t Well ington was 
r igh t when he said the ba t t le of Waterloo 
was won on the playing fields of Eton, 
and t h a t Bobby Jones can a t t r ibu te h is 
phenomenal golf to his ge t t ing mad a t 
poor shots in the days when h is caddie was 
Bobby Jones. 

Green Section to Exhibit at U. S. G. A . 
Meet, January 10 

TH E Green Section will not hold i ts 
usual program at the a n n u a l win te r 

meet ing of the United Sta tes Golf associa-
tion to be held at the Bi l tmore Hotel, New 
York, J a n u a r y 10. In previous years t h e 
Green Section has a r ranged a program of 
speakers and has had papers read on va-
r ious subjec ts related to greenkeeping. 
However, in the last few yea r s with the 
advent of the new exper imenta l turf gar-
den near Chicago and the numerous dem-
ons t ra t ion turf gardens located on golf 
courses th roughout the country, the Green 
Section has increased the number of sum-
mer meet ings with success. 

Including the usual summer meet ing a t 
Arl ington, seven meet ings were held on 
the var ious gardens last summer . These 
meet ings were at tended by m a n y more in-
dividuals t h a n were ever in a t t endance a t 
the winter meeting. The summer meet ings 
have gained considerable popular i ty with 
the greenkeepers , cha i rmen of green com-
mit tees and others interested in fine tu r f 
problems due largely to the fac t tha t it i s 
possible to discuss and demons t ra te actu-
ally on the ground the var ious phases of 
the work. 

The Green Section staff will however at-
tend the a n n u a l meet ing and will set up an 
exhibit of in teres t to those interested in 
turf main tenance . The exhibi t will be in 
place at 9:30 a. m. and the staff will be on 
hand to discuss details of t he exhibit and 



various phases of turf work. The exhibi t 
will be made up of charts , photographs and 
actual mate r ia l s used on courses. 

It is planned to have an exhibi t of soils 
s t ress ing the physical difference in var ious 
soil types and different hand l ing of these 
soils for golf course purposes . A demon-
stra t ion will be made showing the relat ive 
ra tes of absorption of w a t e r by var ious 
soils and the effect of layers as aga ins t 
thorough mixing of the components. 

The exhibi t will point out the relation-
ship between topdressing mate r ia l and 
weed control, and the effect of sterilized 

soil upon viable weed seed content . 
Various fer t i l iz ing mater ia l s s t ress ing 

the comparat ive concentrat ion of these ma-
ter ia ls will be shown. A new golf course 
fer t i l izer char t g iv ing analyses of var ious 
mate r ia l s and r a t e s of application will be 
available. 

Seed of var ious species of golf course 
grasses will be a r r anged for observat ion 
under the microscope. 

Specimens and p ic tures of var ious insect 
and fungus pests which are of economic 
importance in turf work will also be avail-
able for examinat ion. 

Greens-Show Theme Wi l l Be 
"High Standards, Less Cost" 

PRACTICALLY three-quar te rs of the 
display space available for exhibi tors 

at the F i f t h Annual Greenkeepers ' show 
at Columbus, 0., Feb rua ry 3 to 6, was un-
der cont rac t on December 16, according to 
Fred Burkha rd t , cha i rman of the show 
committee. As the floor plan is such tha t 
all space is well located, B u r k h a r d t is of 
the opinion that th is yea r ' s event will be a 
sell-out. 

Contracts for show exhibi t ion space call 
for use of the audi tor ium a t Columbus, O., 
f rom 12:01 a. m., F e b r u a r y 2 to 10 a. m., 
Februa ry 3 for prepara t ion of the exhibits 
and f rom 9 p. m., Feb rua ry 6 to 11:59 p. m., 
Februa ry 7 for their pack ing and removal. 
The p rogram of the convention and the 
display will run f rom Tuesday, February 
3 to F r i d a y , February 6, inclusive. 

Despite budget s t r ingencies it is cer ta in 
tha t the 1931 annual convention of the 
National Association of Greenkeepers will 
see a record a t tendance of the green-
keepers ' hav ing the i r expenses to the con-
vention paid by their clubs as a ma t t e r 
of course maintenance. 

The association is at work on details of 
the p rogram, tenta t ive f ea tu re s of which, 
were given in December GOLFDOM. I t is 
planned to make the keynote of the con-
vention "Ba t t l ing the Budget for Higher 
Maintenance Standards ," w i t h the speak-
ers d iscuss ing what to do a n d the exhibi ts 
showing "Wha t to do i t w i t h . " It is ex-
pected t h a t the associat ion wil l have sold 
almost $11,000 worth of exhibi t space when 
the cu r t a in goes up on t h i s year 's show. 

Exhibi tors , as of December 16 list of 
space cont rac ts : 

Wor th ington Mower Company. 
The F. & N. Lawn Mower Company. 
Ideal Power Lawn Mower Company. 
In te rna t iona l Harves te r Company of 

America. 
O. M. Scott & Sons Company. 
S tumpp & Wal te r , Inc. 
E. G. Staude Mak-A-Tractor Company. 
Toro Mfg. Company. 
Virginia-Carolina Chemical Company. 
J . Oliver Johnson, Inc. 
Wendell P. Miller & Associates. 
Buckner Mfg. Company. 
Roseman Trac to r Mower Co. 
Pe ter Henderson & Company. 
L. R. Nelson Mfg. Company. 
S tandard Mfg. Company, 
Fr iend Mfg. Company. 
J . M. McCulluugh's Sons Company. 
Armour Fer t i l i zer Works. 
C. B. foolge Company. 
Nat ional Mower Company. 
Chilton-Crocker Company. 
Smi th Agr icu l tu ra l Chemical Company. 
Golf Course Supply Company. 
Pennsy lvan ia Lawn Mower Works . 
Koppers Produc t s Company. 
Lawn Equ ipment Company. 
George A. Davis, Inc. 
Economy I r r iga t ion Company. 
American Cyanamid Company. 
Ni t r a t e Agencies. 
Ohio H u m u s Produc t s Company. 
Jacobson Mfg. Company. 
Milwaukee Sewerage Commission. 
Fate-Root-Heath Company. 
Universal Sand Equipment Corpora t ion . 
Atk ins & Durbrow, Inc. 
Campbell I r r iga t ion Company. 
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Summer Sun — But C O A S T 
Greens Work 

Is 
NEVER Done 

By 
ARTHUR LANGTON 

Greenkeeping genius and the 
spur of tournament golf brought 
greens, like this one at Cata-
lina, to the Coast region. But 
Bill Wrigley discarded the spur 

this year. 

TH E wind b lowing cold ac ross t h e m o o r 
m a y blow a g r e a t dea l of good to t h e 
e a s t e r n g r e e n k e e p e r in g iv ing h i m a 

per iod of we lcome r e s p i t e a n d ref lec t ion . 
As he l i s t ens to B o r e a s wh i s t l i ng t h r o u g h 
t h e wi re s and pi l ing snow in to t h e t r a p s 
h e can t h r o w a n o t h e r log of wood on the 
fire or t u r n over in bed and r e f l ec t t h a t n o 
o n e expec t s h i m to do a n y t h i n g a b o u t it . 
On t he o t h e r h a n d , a wind in C a l i f o r n i a a t 
t h i s t ime of t h e y e a r b lows n o t h i n g but 
evi l a s f a r a s t h e local g r e e n k e e p e r s a r e 
c o n c e r n e d . As ev idence of th i s s t a t e m e n t , 
w i t n e s s t he r e s u l t s of a blow d u r i n g t h e 
l a s t m o n t h in wh ich t rees , s h r u b s , sign-
boa rds , and bu i ld ings w e r e s c a t t e r e d abou t 
w i t h a fine d i s r e g a r d for tees , f a i r w a y s , 
a n d g r e e n s . 

H o w e v e r , in c a s e p rospec t ive v i s i to r s to 
t h e s e golden s h o r e s ge t the w r o n g idea, 
a n d out of r e s p e c t f o r the w r a t h of t h e 
n e i g h b o r i n g c h a m b e r s of c o m m e r c e , it 
m u s t be said t h a t s u c h a blow is "ve ry , 
v e r y unusua l . " And if the s a m e wind had 
d i spo r t ed itself in a s imi la r m a n n e r in t he 
e a s t , t he g r e e n k e e p e r s t he r e , w a r m i n g 



stoves as they would be, would no t notice 
any appreciable change in the wea ther . 
But such a wind in California is f r a u g h t 
with disaster , because, out of loyalty to 
the Golden S ta t e ' s well-advertised tradi-
tions, top-heavy t rees do not have deep 
roots, b ranches and leaves a re not firmly 
a t t ached to the paren t plant , bi l lboards 
a r e not c rea ted for the ages, and barns 
and tool houses a r e not made to d e f y very 
e lementa l e lements . 

As a r e su l t local golf courses a r e going 
through a period of r e t r enchmen t and re-
const ruct ion accompanied by fu r ious ac-
t ivi ty on some courses because of the 
knowledge t h a t mid-winter t o u r n a m e n t s 
a r e impending. Cleaning up is much more 
of a t a sk on some courses than on o thers 
depending upon the proximity of t rees . 
One course sur rounded and in te r spersed 
by oak t rees will requi re the r e m a i n d e r of 
the winter season to clear away dr i f t ed 
piles of leaves and branches as well as 
many whole t rees . 

Stronger Fertilization Required 
All th is is in t roductory to the f a c t tha t 

the winter season is one abounding in 
work for the golf course super in tenden t in 
t h e Pacific sou thwes t . Pr imari ly , of course, 
play is heavier out here at th i s t i m e than 
a n y other , bu t in addit ion a n u m b e r of 
di f ferent condi t ions prevail which h a v e to 
be met. For example, fer t i l izers to be 
effective must be applied in more concen-
t ra ted fo rms t h a n during the summer . 
When in the w a r m months a cer ta in 
amount of a m m o n i u m sulphate will burn 
the grass to a cr isp, it will be barely 
sufficient to a g i t a t e the near -dormant 
plants in the winter . The exact proport ion 
of change cannot be given here because 
it differs wi th every course in the s ta te . 

I t mus t also be remembered t h a t al-
though the fe r t i l i ze rs can be applied in a 
more concent ra ted form, they should not 
be applied in the bulky dress ings custom-
ar i ly used dur ing the months of t he year 
when the plant is active. This is because 
the grass will exper ience difficulty in pene-
t r a t i ng the m a s s of ma t t e r cover ing it, all 
of which would m a k e things unp lea san t for 
the golfer, who in t u r n would do the same 
th ing by the greenkeeper . One green-
keeper found t h a t on his course in the 
win te r it t akes his greens two weeks to 
hide the effects of a topdressing, w h e r e a s 
in the summer i t t a k e s only two days . 

The i r r igat ion schedule undergoes a re-
vision, not only because of the f ac t tha t 

the win te r months are the rainy months, 
but because an oversupply of water has a 
t endency to turn g rass yellow during the 
cu r r en t season, jus t as a paucity of mois-
ture has the same effect dur ing the sum-
mer. Then, in regard to those clubs which 
have Bermuda grass fa i rways , water ing 
will not make any difference to their dried 
up appearance . 

Grass Dormant in Heavy Play 
Many California g reenkeeper s have 

found t h a t the period f rom December 15 
to J a n u a r y 15 of each year represen ts one 
of the s t a t e ' s two g rea tes t dormant periods 
in g rass growth, a period dur ing which a 
7,000 foot green will yield only about half 
a hopper fu l of grass when cut. Incidentally 
the o the r dormant period occurs late in 
the s u m m e r and is more comparat ive than 
absolute. This do rman t period in the win-
ter, accompanied as it is with a g rea t 
amoun t of play, makes for t remendous 
wear and tear on all turf , wi th the resul t 
t ha t holes have to be changed of tener , tees 
require repa i r s more f requent ly , and fair-
ways t a k e on a spotted appea rance due to 
divot holes. Matters a re made more com-
plicated because of the fac t t h a t seeds will 
ge rmina te to a tune of only about 20 per 
cent , t hus making dras t ic repa i r s impos-
sible. 

Recent ly it has been brought to the at-
tent ion of the wri ter t ha t eas tern green-
keepers have it all over the i r contempo-
rar ies in California when it comes to get-
t ing long life out of thei r machinery . Ow-
ing to i ts year-round, every-day use, espe-
cially in regard to cut t ing units, Pacific 
g reenkeepe r s have to wri te off anywhere 
f rom 25 to 50 per cent on the value of ma-
chinery when the year ' s inventory is 
taken. Toughness of the grass , s teepness 
of the hills, and ha rdness of the ground 
a re o ther fac tors which en te r into the eco-
nomic scheme of every local club because 
of the mechanical breakage they cause. 

Shops Are Models 
Mechanical deter iorat ion would be very 

much g r e a t e r than it is even a t the pres-
ent were it not for the fac t t h a t most of 
the local clubs are supplied with good tools 
and efficient mechanics. Some of the 
g reenkeeper ' s shops a re models of perfec-
tion and a re equipped to accomplish any 
ord inary repa i r and a good many of the 
ex t rao rd ina ry variety. The re are lathes, 
welding equipment and power drills ready 
to go so t h a t a t a moment ' s notice an ail-
ing t r ac to r can be torn down and repai red; 



The winter tournaments were started to give publicity to California. But they have 
performed another equally valuable service: Non-golfers in the tournament galleries, 
such as this one at Wilshire C. C., Los Angeles, immediately bought clubs and began the 

game themselves, thus accounting for the Coast's rapid golf growth. 

the g r a s s will not ga in m o r e than a few 
hou r s in i t s r ace wi th t h e m o w e r s . One 
local golf course s u p e r i n t e n d e n t h a s said 
wi th a cons ide rab le d e g r e e of t r u t h t h a t 
his s u c c e s s as a g r e e n k e e p e r was won in 
his shop a ided by his m e c h a n i c . 

H o w e v e r , even t he bes t -equ ipped of mod-
ern c o u r s e s is s t u m p e d w h e n a n i n t eg ra l 
pa r t of a compl ica ted m a c h i n e is s m a s h e d 
beyond h o p e of r epa i r . T h e n i t is a ca se 
of m a k i n g a dash fo r t h e n e a r e s t manu-
f a c t u r e r ' s r e p r e s e n t a t i v e , a n d t h e r e b y 
h a n g s a ta le . E a s t e r n m a n u f a c t u r e r s of 
e q u i p m e n t who expec t to find a sa le on 
the Paoi f ic Coast for b r e a k a b l e m a c h i n e r y 
m u s t see to i t t h a t t h e r e a r e p len ty of 
local r e p r e s e n t a t i v e s to s u p p l y serv ice in 
cap i ta l l e t t e r s w h e n it is needed . I t is a 
long a n d expens ive w a y f r o m Chicago o r 
Detroi t , f o r ins tance , to t h e sho res of t h e 
Pacif ic , a n d one of t h e first th ings t h a t 
any g r e e n k e e p e r does w h e n buying n e w 
m a c h i n e r y is to d e t e r m i n e how quickly h e 
will be a b l e to obta in n e w p a r t s . Machin-
e ry m u s t be kep t going e v e r y day w i t h o u t 
In t e r rup t ion , and if t h i s i s n o t poss ib le 
wi th one b r a n d b e c a u s e of unava i l ab le 
pa r t s , a n o t h e r will be s u b s t i t u t e d a t t he 
first oppo r tun i t y . 

The Simple Life 
T h e r e is one type of cou r se in Ca l i fo rn ia 

t h a t is af fected l i t t le by t h e seasons, by 
h e a t or by cold, s u n s h i n e o r s to rm, by 
d r o u g h t o r by flood. T h i s is t he type rep-
resen ted by n u m e r o u s " h a r d p a n " golf 

courses especial ly popula r in t h e in land 
por t ions of t h e s t a t e . Devoid of g r a s s on 
g reen or f a i r w a y , t hey get a l o n g a s well 
on one k ind of f e r t i l i ze r as a n o t h e r , so 
none is appl ied a t al l . B r o w n p a t c h m e a n s 
n o t h i n g un less one is r e f e r r i n g to t h e color 
of t he sand " g r e e n s . " T h e g r e e n k e e p e r 
does no t have to w o r r y abou t t h e d ic ta tes 
of c lub officials, because usua l ly t h e r e a r e 
none . He h a s h i s own crew well under-
cont ro l because h e is it . T h e r e is n o fr ic-
t ion between t h e p rofess iona l , t h e man-
age r , t he caddie mas t e r , and t h e golf 
course s u p e r i n t e n d e n t , because one m a n 
fills all t he offices. Tru ly , t h e m e n on 
t h e s e courses lead t h e l i fe of Ri ley . 

A s ins ign i f ican t a s these c o u r s e s may 
seem to t he casua l v i s i to r t h e y a r e w o r t h y 
of cons ide ra t ion . P robab ly t h e m a n who 
sa id t h a t t he people who play upon them 
r e p r e s e n t a c lass w h i c h ob ta ins t h e maxi-
m u m of e n j o y m e n t f r o m t h e Roya l and 
Anc ien t game w a s n o t f a r wrong . T h e 
p l aye r s in t h i s c lass a r e no t to be worr ied 
by such t r i f les a s caddies , t i pp ing , t h e cor-
r e c t clothes, t h e r i g h t n u m b e r of c lubs , no r 
t h e o r thodox m e t h o d of p l ay ing t h e game. 
E a c h m a n is a s l iable a s t he n e x t to h i t a 
300-yard d r ive on t h e concrete- l ike fa i r -
ways . T h e rocks a n d s tones a n d o t h e r in-
equa l i t i e s a r o u n d al l t he g reens p u t ski l l 
a t a d i scount . Anybody m a y ge t a n eagle 
— o r a s n a k e or a n owl, owing to t h e pe-
c u l i a r h a b i t s of t h e s e c r e a t u r e s of occupy-
i n g holes on golf cou r ses m a d e by bur row-
i n g an imal s . 



Club Finance 

TH E large a m o u n t of money invested 
in the ownersh ip and operat ion of an 
active golf c lub places a real bus iness 

responsibili ty on t h e manager . The club 
should be run on the basis of sound busi-
ness principles, t h e income and expense 
careful ly budgeted a n d controlled, a n d the 
Income derived in such a m a n n e r a s to 
make the burden on the members as l ight 
a s possible a s wel l a s to d is t r ibute th is 
burden in an equi table manner . 

The p r i m a r y func t ions of the usual golf 
club may be considered to be golf, enter-
t a inmen t and t h e sale of food, beverages 
and cigars ( inc lud ing cigarettes, tobacco, 
e tc . ) . In m a n y cases tennis courts a r e pro-
vided. These, however , a re usually con-
sidered of minor impor tance and m a y be 
considered fo r the purpose of th is com-
ment as included under the same classi-
fication as golf. 

The basic golf club function, is, of 
course, golf. This funct ion involves the 
golf course, t he locker-rooms and the club 
qua r t e r s for r e s t a u r a n t and social activi-
ties, as well as t he personnel consis t ing 
of managers , professionals , caddies, green-
keepers, locker-room a t t endan t s and the 
necessary supervis ion, control and main te-
nance. Consider ing th is basic equipment 
and personnel a s di rect ly a t t r ibu tab le to 
the p r imary object of the club, it would 
seem equitable t h a t the sum of a n n u a l 
dues, green-fees and locker ren ta l s should 
be so a r ranged as to cover the operat ion 

Fundamentals 

CAN'T 

Be Dodged! 
says 

WILLIAM HETZEL . ' 

Manager, Bonnie Briar C. C. 

Larchmont, N. Y. 

—who discusses here some of the 
principles of sound business which 
MUST be heeded if a club is to 
operate profitably. 

and main tenance of these faci l i t ies . The 
simplest method would be t o t a k e th i s 
total cost and pro-rate it equally among 
the members . The most equitable method 
would be to fix an a r b i t r a r y min imum 
charge to all members and to spread the 
excess of cost of the total amount so 
charged on the basis of t he number of 
rounds of golf played d u r i n g the year. 
Some var ia t ion between these two meth-
ods is a lways used, cer ta in dist inct ions 
being m a d e as between different classes 
of members , res t r ic t ions of guest privi-
leges, etc. In i t ia t ion fees for regular mem-
berships should be used as a fund for im-
provements or contingencies r a the r than 
for cu r ren t opera t ing expenses. 

Depreciat ion of all equipment should be 
considered as a pa r t of the expense prop-
erly chargeable to members each year ; 
otherwise, a t some t ime in the fu tu re , 
there wil l be an extreme burden for the 
replacement of equipment worn out by 
members who may have resigned in the 
meant ime. The best policy would un-
doubtedly be to create a s ink ing fund for 



ask yourself 
T H E S E Q U E S T I O N S -
IS THERE a tractor that will travel soft 

fairways without cutting or slipping? Is there a 

tractor with the power for digging pits and chang-

ing holes—and the speed for light mowing? Is 

there a tractor light-footed enough for early spring 

rolling — and with power for hauling sand or pull-

ing stumps? Is there a track-type tractor in the right 

price range for all-around golf-course work? 

The answer to all these questions is "Caterpillar" 

track-type Tractor! 

Prices—/. o. b. Peoria, Illinois 
TEN $1100 
FIFTEEN $1450 
TWENTY SI 900 
THIRTY $2375 
SIXTY $4175 

Caterpillar Tractor Co. 
PEORIA. ILLINOIS, U. S. A. 

Track-type Tractors Combines 
Road Machinery 

(There's a "Caterpillar" Dealer 
Near You) 

CAtiftPlWSR 
T R A C T O R 



WORTHINGTON Ì 
LAWN TRACTORS—LAWN MOWERS 
MOWERS — ROLLERS —TEE STANCE 

The W o r t h i n g t o n 
"Overgreen Scout" has a 
total cutting swath of 
nearly four feet. It will 
cut an average green of 
6000 square feet in ten 
minutes. As a time and 
labor saver, nothing ap-
proaches this perform-
ance. 

The "Shawnee Scout" 
roller units incorporate 
every feature that has 
been found desirable and 
eliminate everything that 
could be unfavorably 
criticized. 

The tractor wheels are 
provided with soft , com-
pressible tires which con-
form to any irregulari-
ties in the ground sur-
face without pressing 
them down. 

The W o r t h i n g t o n 
" O v e r g r e e n Scout" 
leaves no mark on even 
the most delicate turf 
and is of such amazing 
efficiency as to be out of 
the reach of competition. 

Branches: Chicago Office and Warehouse: 
517-21 So. Laflin Street 

Boston: 
1 State Street 

G N 

T H E N E W W O R T H I N ( 
A p e r f e c t e d p o w e r pu t t ing g reen ro l l e r m o w e r that 4 

T h e s u r f a c e of t h e g reen is m o w e d abso lu te ly sm 
tu r f occu r s a t t he edges of the g reen . < 

T h e W o r t h i n g t o n Gang M o w e r w a s first on the fan 
W R I T E F O R * 

W O R T H I N G T O N M A N U F A C T U R E S 

Main Office and Factory 
Montreal: 

132 St. Peter Stree; 
Los Angeles: 

2341 W. W a s h i n g t o n ^ 

N A T. T * 


