
D E C E M B E R , 1930 41 

N e x l S e a s o n 
be sure of de luxe service 

from club hose 
You will get super-service from 
Goodyear Emerald Cord Hose. It 
is made especially by Goodyear for 
the kind of work hose must stand 
on golf club grounds—the finest 
and handsomest hose the world's 
greatest rubber company can build! 

Goodyear Emerald Cord Hose has 
stout structure. It is made of the 
best "double-double" cotton cord, 
strongly woven and tightly bound 
in especially compounded rub-
ber. Emerald Cord is made to 
hold water pressures safely and 
surely. It is made to resist 
blazing sunlight, and it is 
so efficiently designed that 
it is most easily worked. 

The heavy flat ribs of 
Emerald Cord work the 
hose for you. They 
writhe the tube free 
of knots and kinks. 
They keep it flat and 
clear of obstruction. 

They are buffers for sharp objects 
such as trees and house corners and 
they are runners for easy placement. 
You can move Emerald Cord easily 

from point to point. 
It is always automat-
ically on the job. 

Emerald Cord 
Hose is green in 

color. It never ob-
trudes upon the eye. 

You will hardly notice 
it from the club veranda, 

but when you do, its gal-
lant appearance wins only 

approval. 
The cost is a little more 

than ordinary hose. But the 
kind of service, the durability, 

the smart appearance you receive 
in Emerald Cord make the invest-

ment many times worth while. 
and 1" capac i t i e s 

and in lengths to 500 feet. For 1931 
specify this fine hose. 

For spoei fixation s or other information about fmootlyear Hitsv for 
Half Clubs irrite liootli/ear. Akron, Ohio, or Ems Anf/eles. California 

T H E G R E A T E S T N A M E I X R U B B E R 
O n l y r e l i a b l e c o m p a n i e s a re a l l o w e d t o a d v e r t i s e i n G O L F D O M . 



tery how any of the trees survived. 
The attempted beautification project 

probably cost a t least several thousand dol-
lars. If the trees had been properly trans-
planted and given proper care until they 
became established, they would have been 
worth every cent they cost. In t ime they 
would have provided magnificent adorn-
ment for the golf course. But as it was, a 
large part of the expenditure was wasted. 

This instance is not mentioned in any 
spirit of criticism; it is mentioned simply 
to bring out the point that in many cases 
golf course officials pay less careful atten-
tion to their trees than they do to greens 
and fairways. However, inasmuch as I am 
deeply interested in trees, it may not be 
amiss to mention briefly some fundamental 
points which, if followed, may help to 
eliminate costly mistakes made in tree 
planting. 

Before any tree planting program is 
launched, it is usually necessary to make 
a detailed survey of the golf course, pay-
ing particular attention to the types of soil 
encountered and the degree of moisture in 
the ground. Some species of trees thrive 
best in a moderately moist sandy loam— 
if they were planted in a very rich, wet 
soil they would probably perish. The oppo-
site of this is, of course, likewise true. 

Attention should be given to the proper 
spacing of the trees. In altogether too 
many cases trees are planted too close to-
gether. The result is that their tops are 
prevented from developing normally—they 
become mis-shapen and sometimes the 
health of the tree is undermined. No trees, 
even the smaller species, should be planted 
closer than 35 feet apart; elms should be 
planted from 50 to 60 feet apart . In all 
cases, they should be planted so that when 
the tree becomes mature the branches can 
have a normal spread without touching 
the branches of a neighbor tree. 

In determining the kind of trees which 
should be planted, it is generally best to 
select trees which are native to tha t par-
ticular locality. Exotic species often do 
well when planted outside of their native 
environment. However, native trees can 
be planted with a greater degree of assur-
ance that they will live and they always 
have the additional advantage of being 
representative of the locality. 

It is next to impossible to give a list of 
trees which are most suitable for golf 
course planting in all parts of the coun-
try. There are a number of old favorites, 
however, which are popular in all parts of 

the United States except in the extreme 
south, the arid and mountainous regions 
of the west, and the warmer parts of Cali-
fornia. 
Names Favorite Trees 

Of these old favorites, those which grow 
satisfactorily in almost all soil except ex-
tremely dry sandy soil or extremely wet 
soils, are : American elm, Norway maple, 
European or Oriental plane, sugar maple, 
red maple, pin oak, white oak, horse chest-
nut, white ash, and basswood. Scarlet oaks 
should have a well drained, gravelly soil, 
white oaks should have a well drained 
loam, and sweet gum, American linden and 
tulip trees should have a deep rich soil. 
For soils which are swampy, native wil-
lows and native poplars are usually best 
adapted. If the soil is not too wet, pin 
oaks often do quite well. 

Numerous splendid species have not been 
mentioned in the above list. No tap-rooted 
trees are included, for instance, simply be-
cause they usually are hard to transplant 
with good results. Birches are not men-
tioned because they cannot resist the at-
tack of bronze birch borers. However, if a 
certain tree is thriving in a certain local-
ity and it has desirable characteristics, it 
can of course be used. But in case of doubt, 
it is always well to consult either a tree 
expert or the state or national agricultural 
department. 

There is often a temptation because they 
can be obtained cheaply to use trees which 
have sprung up in the open fields or in the 
brush. In many cases, however, they often 
prove to be very expensive trees. Usually 
it is difficult to dig them up economically 
and gather them together for transporting 
to the point desired. They also have 
another drawback — their roots usually 
roam far and wide, and it is often ex-
tremely difficult to obtain enough of the 
root system to sustain the tree after it has 
been transplanted. 

Nursery grown trees, on the other hand, 
usually have a quite compact and fibrous 
root system, due to the fact that they ordi-
narily are root pruned and replanted sev-
eral times at various stages of their 
growth. Moreover, the soil in which they 
are grown is usually well cultivated and 
the growth of many fine root hairs en-
couraged. Because of their better root sys-
tems, nursery grown trees usually have a 
good chance to live when transplanted, 
even though much of the soil around their 
root fibers is lost while the trees are in 
transit . 



H O P P E R S SUB P H A I E O F A M \ I O \ | / V 

at the MERION 
CRICKET CLUB 

H e r e ' s t h e e n t h u s i a s t i c e n d o r s e -
m e n t o f a n o t h e r p r o m i n e n t g r e e n -
k e e p e r . . . t h e m a n r e s p o n s i b l e f o r 
t h e b e a u t i f u l g r e e n s a n d f a i r w a y s 
a t i M e r i o n , s c e n e o f t h e 1 9 3 0 N a -
t i o n a l A m a t e u r E v e n t ! T o h i m , a s 
t o h u n d r e d s o f o t h e r t u r f e x p e r t s 
t h e c o u n t r y o v e r , t h e superfine, 
extra-dry, non-lumping q u a l i t i e s 
o f K O P P E R S S U L P H A T E O F 
A M M O N I A a r e a r e v e l a t i o n . T h e y 
m e a n b e t t e r r e s u l t s . . . a n d a 
t r e m e n d o u s s a v i n g i n t i m e , l a b o r 
a n d m o n e y I 

N O W D I S T R I B U T E D B Y 
Cadwell and Jones, 
Hartford, Conn. 
Rogers and Hubbard, 
Portland, Connecticut 
Wheeler and Company, 
Bridgeport, Conn. 
V. W. W. Barnard Co., 
Chicago. 
Hal Billig, Chicago. 
Geo. A. Davis, Inc. 
Chicago. 
J . Oliver Johnson, Inc. 
Chicago. 
Vaughan's Seed Company, 
Chicago. 
Collins Seed Service Co., 
Boston, Mass. and 
Jamaica, L. I. 

Griffith and Turner , 
Baltimore, Md. 
Hovey and Company, 
Boston, Mass. 
Ferry Seed Company, 
Boston, Mass. 
Geo. B. Sampson, 
Holyoke, Mass. 
H. Schutzer Implement Co., 
Holyoke, Mass. 
Arthur B. Porter, Inc., 
Salem, Mass. 
American Seed Company, 
Detroit. 
Ideal Power Lawn Mower 

Co., Lansing, Mich. 
Gorneli Seed Co., 
St. Louis, Mo. 

E. L. Winn, Inc., 
Elizabeth, N. J . 
Golf and Tractor Equip. 

Corp., Syracuse, N. Y. 
New York Toro Co., 
Yonkers, N. Y. 
Golf Course Supply Co., 
Cleveland. 
Templin, Bradley Co., 
Cleveland. 
Henry F. Micheli, 
Philadelphia. 
Philadelphia Toro Co., 
Philadelphia. 
Golf Equipment Co., 
Pittsburgh. 
The I. W. Scott Co., 
Pittsburgh. 

Woodworth Bradley, 
Providence, R. I. 
Ross Brothers Co., 
Worcester, Mass. 
Guy R. Champlain, 
Paris, Kentucky. 
Dick Ryerson, t-
Milwaukee. 
Indianapolis Toro Co., 
Indianapolis, Indiana. 
O. C. Alderman Co., 
Springfield, Mass. 
Aime Guertin, Ltd., 
Montreal, Quebec, Canada. 
Whitney, Goit & Co., 
Kansas City, Mo. 
New England Toro Co., 
Newton, Mass. 

KOPPERS PRODUCTS COMPANY 
KOPPERS BLDG PITTSBURGH, PA. 

Let G O L F D O M adver t i se rs help you. T h e y are golf f ie ld exper ts . 



Regardless of whe^iier trees are taken 
from the nursery or from the brush, great 
care should be taken in digging them up. 
It is safe to say that more transplanted 
trees die because they have been improp-
erly dug than from any other cause. When 
they are simply half dug or torn from the 
ground, the trees are not given a fighting 
chance to survive. It is essential tha t as 
many of"the root fibers as possible be kept 
intact and uninjured. 

Care in Transplanting 
When a sapling about three inches in 

diameter is dug up, it is usually neces-
sary to spade in a circle about 18 inches 
from the t runk and then to carefully work 
under the root system until it is free. If 
possible, much of the earth around the 
roots should be retained, but even when 
this cannot be done, the proper method of 
digging assures an adequate root system, 
and when the tree is properly transplanted 
the numerous root fibers aid the tree im-
mensely in i ts struggle to become estab-
lished. 

After the trees are dug, it is imperative 
that their roots be protected from drying 
out. If they are exposed even for a few 
minutes on a hot, windy day, they will 
suffer greatly. When the trees are shipped 
from a nursery in large lots, they should 
be heeled singly in trenches immediately 
upon receipt. They should be taken from 
this temporary home as needed and while 
they are being transplanted the same care 
as before should be taken to prevent the 
roots from drying out. Too much empha-
sis cannot be placed on this point—innum-
erable trees are killed every year because 
their roots a re dried out and killed through 
carelessness. 

The hole for the tree should be wider 
than the roots and 18 inches or more deep 
so that the roots will have ample room to 
be spread out naturally. If the soil is 
heavy and soggy, provision should be made 
so that it will not fill with water and 
drown the roots. In some cases it is neces-
sary to run drain tile from the bottom of 
the hole to a suitable drainage point. If 
this is not practical, good results often can 
be obtained by blasting out the hole in-
stead of digging it. After the hole is pre-
pared i t should be filled with a mixture of 
three-fourths top soil and one-fourth well-
rotted manure up to where the bottom 
roots will come. 

Before the tree is transplanted, all brok-
en or injured roots should be cut off 

smoothly with a sharp knife. The tree 
should then be set in the hole and raised 
or lowered enough so that when the plant-
ing is completed it will be a trifle lower 
than its natural depth before transplant-
ing—in no case, however, should it be 
more than two inches deeper than it was 
originally. 

When the tree is set in the hole, earth 
should be worked under the crown and 
firmly packed down. As more earth is ad-
ded, the tree should be rocked so that the 
soil will settle firmly around the roots, 
leaving no air pockets. When the hole is 
three-fourths filled with earth, water 
should be poured in up to the top. When 
the water settles the fill-in can be com-
pleted. The top-soil should be left loose 
to prevent rapid evaporation of the water. 
In no case should the earth be mounded 
up around the trunk. 

In every tree there is a definite balance 
between the top and the root system. If 
this balance be disturbed by the loss of 
part of the root system, it is essential that 
the balance be restored through proper 
pruning. 

This work should never be done by any-
one who has not had proper training and 
experience. If the work is done improp-
erly the tree can be greatly injured. Inas-
much as almost every tree presents differ-
ent problems, it is extremely difficult to 
lay down any general rules which fit all 
cases. However, there are a few points 
which should always be remembered. When 
it is necessary to remove limbs, they 
should be cut off flush with the trunk in 
order to permit rapid healing. If any pro-
jecting stubs are left, they often rot back 
quickly and endanger the life of the entire 
tree. All wounds should be covered with a 
protective dressing which keeps out the 
air and moisture, wards off insects, and 
prevents bacterial and fungous diseases. 
The leader or central stem of the tree 
should be retained as well as branches 
necessary for forming a well balanced, sym-
metrical crown. 

Stake to Avoid Root Injury 
After the trees are planted they should 

be staked. If this is not done they are 
very likely to sway back and forth in the 
wind and the root systems will be dis-
turbed and seriously injured; likewise, 
prevailing winds often cause the trees to 
grow in a slanting position unless they 
are staked to hold them upright. The tree 
should be fastened to the stake in such a 
manner that the bark will not be injured. 
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Impor tan t A n n o u n c e m e n t / 

Lewis 
Washer 

Price 
Reduced! 
Large volume has lowered costs 
and now the price is reduced. Your 
players will be disappointed if you 
don't include the LEWIS in your 
1931 budget. 

Due to its simplicity, low maintenance 
cost and general practicability it has 
proved its superiority over all competing 
washers. 
A few strokes of the paddle, and out comes 
your ball, gleaming and white—it's easy 
to keep your eye on a clean ball—it is 
hard to lose—and always rolls true to the 
putting stroke. 

N E W L O W E R P R I C E S 
I ( o lO Wawh«»PM c a t h 

I I o r m o r e Wawhorw 5 . 0 0 e a c h 
LEWIS Tee Stake 1.50 each 

F. O. B . S h i p p i n g P o i n t 

See your distributor—he trill supply you 

G* Be Lewis Company 
D e p t . CD<12.10 W a t e r t o w n , W i s c o n s i n 

B e s t a f t e r s ix y e a r t e s t ! 
You save t ime and money by answer ing GOLFDOM ads. 



Guide-Vosts for the Newcomer in 
Course ^Aaintenance Yield 

By G. A. FARLEY 

This is from Mrs. Farley's forthcom-
ing book on greenkeeping, a work in 
which she has enlisted the co-opera-
tion of many of the prominent and 
practical authorities. As a versatile 
and competent business woman, and 
one who has been in close contact 
with greenkeeping due to the Cleve-
land correspondence course and the 
National Association of Greenkeep-
ers, Mrs. Farley has figured actively 
in course maintenance progress. 

ENTERING the greenkeeping profes-
sion are many young men who have 
been gathering practical experience 

in general golf course maintenance under 
the supervision of expert greenkeepers. 

It has been said, and truly, tha t green-
keeping cannot be taught. The statement 
may be qualified to the extent of adding 
"except in the school of practical golf 
course work." There are agricultural col-
leges which have established as a par t of 
their curriculum special courses In green-
keeping theory and practice, and the prog-
ress of such departments is notably good. 
Perhaps their greatest value to the future 
of greenkeeping in America is the fact 
that such activities have created in the 
minds of students an interest in greenkeep-
ing never before felt. 

The fact remains that regardless of pre-
vious education and training, from three 
to five year's experience on a golf course 
is necessary to prepare a greenkeeper for 
the responsibility of taking charge of a 
golf course under construction or in play. 

Agricultural college students are en-
couraging prospects, and those attracted 
to golf course maintenance spend the sum-
mer months as greensmert, mechanics and 
general helpers, thus supplementing their 
school work with practical experience un-
der the direction of the greenkeeper in 
charge. Fresh from the classroom, and 
filled with interest in all things that grow, 
the young agricultural college man fre-

quently finds the problem of golf course 
management sufficiently facinating to make 
of it his life work. 

Following each year of school with a 
summer of practical course maintenance 
should equip the average student with 
qualifications as an assistant greenkeeper, 
from which point he is only limited by his 
natural ability and continued study as to 
what he makes of himself as a green-
keeper. 

Young men who have had no opportun-
ity to attend college, but whom circum-
stances have placed as helpers on a golf 
course, often develop into exceptionally 
fine greenkeepers through their interest 
and concentration under the instruction 
of practical greenkeepers. 
Develope Study Habit 

The expert greenkeeper finds it to his 
benefit to note and instruct the men un-
der him who show evidence of being good 
greenkeeping "timber." The habit of study 
in which the college man has been trained 
can be developed by any young man of 
average education who has the ambition 
to get ahead in the greenkeeping field. 

The most important angle to impress up-
on the mind of the man who has decided 
upon greenkeeping as the field of his en-
deavor is the paramount necessity of 
getting the work done. For much of the 
time the greenkeeper must stand upon his 
own feet. He must depend upon his own 
judgment. He must so handle his helpers 
on the course that the best they can do for 
him is done with pride and satisfaction in 
the job at hand. Getting things done in 
the management of any business demands 
executive ability. Greenkeeping is far from 
being any exception to the rule. 

The greenkeeper may be a better me-
chanic than he is a carpenter, and a better 
theorist than he is either. He may know 
most of the fine points of raising turf 
and keeping good greens under trying 
conditions. However, if his executive abil-
ity is not greater than any single accomp-
lishment he possesses, he will not be a 
success as a greenkeeper. 



He may know how to handle any part 
of his work, but unless his perspective of 
the amount to be done is clear, and his 
assignments of labor to his crew well-
planned in advance, he will very shortly 
find himself in a tangle from which no 
amount of turf-growing knowledge will ex-
tricate him. The old adage "If you would 
like a thing well done, do it yourself," if 
followed by the greenkeeper on the aver-
age eighteen-hole course, would soon prove 
him unfit for the job. 

Most successful greenkeepers, which is 
only another way of describing those who 
receive the greatest co-operation from 
their club officials, are ever on the alert 
to discover or adopt efficient methods to 
reduce their cost of labor. Not only 
does this apply to the amount of time 
consumed in what is termed hand labor, 
but in these days of machine-equipped 
golf courses the greenkeeper must keep 
a constant check upon the working condi-
tion of the machinery in use, that as lit-
tle time as possible may be lost in mak-
ing repairs during the playing season. 

Instruct the Greensmen 
With fur ther reference to the subject of 

labor on the course, it is safe to say that 

the greenkeeper will find some of his time 
well spent in properly instructing his 
greensmen. These men in the early stages 
of their work can do an inestimable 
amount of damage unless carefully watched 
until they understand in all its phases 
what is expected of them. On most 
courses the greenkeeper has an assistant 
who has had sufficient experience to over-
see the instruction of new men, and to 
relieve the greenkeeper of other time-
consuming details of the general work. 

There is no hard and fast rule for lay-
ing out the labor schedule on any one 
course which will be found adequate and 
workable on another. Each greenkeeper 
must determine for himself, with the assis-
tance of the club official in charge, and 
with close attention to the amount of 
money appropriated by the club for the 
maintenance of the course, how many men 
he may allow himself in his regular crew. 
Eighteen-hole courses employ anywhere 
from seven to 25 men besides the head 
greenkeeper, this great variation being 
due to conditions equally variable. The 
demands of playing members on some 
courses are far in advance of those found 
among a membership unable or unwilling 
to finance better turf maintenance. 

tX3 THE LARKl 
SPRINKLER 

Greenkeepers in the U. S. and 
abroad use the Lark and are glad 
to recommend it! The Lark covers 
a wide area evenly and efficiently. 
It's better than rain. Made entirely 
of brass except iron roller and hose 
pipe. Nozzle on long arm is adjust-
able for height. 
S e n d $15 for Tr ia l S p r i n k l e r 

You'll find the Lark 
a dandy 1 " 

L.R. NELSON MFG.C0H PEORIA. ILLINOIS 

When making 
plans lor next 
year, consider 
the advantages of 

<31 oRlffilllRf 
N a t u r e ' s O w n Fert i l izer 

A specially p r o c e s s e d 
peat moss-cow manure 
b e d d i ng — dehydrated. 

Details on request. 
ATKINS & DURBROW, Inc. 
Burling Slip near Front St. New York, N. T. 

T h e a d v e r t i s e r s p a y f o r y o u r Q O L F D O M ; deal w i t h t h e m . 



A g u a Caliente and 
Southern California 
call y o u to the 
winter tournaments 

The 
Campanile 

Gol f 
C lub House 

Golf in California's Southland 
Climaxes this winter with the second p lay ing of 

AGUA CALIENTE 
$25,000 OPEN 

January 13, 14, 15, 16 

AG U A C A L I E N T E , your Host in Old M e x -
ico, invites you to Southern California this 

winter where you can spend a few days (or 
weeks) at America 's Deauville, pursuing your 
favored sport over the many del ightful all-
grass courses of the Southland and following 
the play of your favorites in the famous tour-
naments of the season. T h e $ 2 5 , 0 0 0 Agua 
Caliente Open, unique in golf annals, speaks 
for itself of a land where the sports and games 
of Cont inenta l Europe await your en joyment 
amid tropic flowers and the warmth of winter 
sunshine. 

LEO DIEGEL, Agua Caliente Professional 

S C H E D U L E O F T O U R N A M E N T S 
Tournament Date Prize 

San Francisco Dec. 4-5-6-7 $ 7.500 
Catalina Dec. 11-14 7.500 
Pasadena Dec. 19-21 4,000 
Glendale Dec. 27-28 2,500 
Long Beach Jan. 2-3-4 3.500 
Santa Monica Jan. 5-6 1.500 
Los Angeles Jan. 9-10-11 10,000 
Agua Caliente Jan. 13-14-15-16 25,000 

Horse Racing op«»* Chriitma» day v 

THE eyes of turfdom point to the new 
$ 2 , 0 0 0 , 0 0 0 Agua Caliente Jockey 

Club where the annual Winter Meet ing of 
81 days opens on Christmas. Win te r 
visitors to Cal i fornia will find the exotic 
air of these colorful racing days to their 
l iking! T h e Meet ing is featured by the 
$ 1 4 0 , 0 0 0 Agua Caliente Handicap, classic 
of the tur f , to be run on March 2 2, 1 9 3 1 . ^ 

A G U A C A L I E N T E 
(Pronounced Ah-wah Cal-e-ente) 

HOTEL A N D CASINO 
Wirf G. Bowman. President 

Wherever a competent greenkeeper is in 
charge and poor playing conditions pre-
vail, the solution of the problem is more 
often than not found in a too closely 
tr immed course maintenance appropria-
tion. In many cases the amount of money 
allowed a greenkeeper to manage an 18 
hole course is not much more than enough 
to maintain nine holes in fairly good 
shape. The way out cannot be taken by 
the greenkeeper alone, as like any other 
employee of the club, he is engaged to 
handle a specific job, and is expected to 
make a success of it. 

The greenkeeper's immediate superior is 
usually the chairman of the green-commit-
tee for the club, although there are in-
stances where some other official or execu-
tive employee is responsible to the mem-
bership for the playing conditions on the 
course. 

The chairman of the green-committee is 
almost without exception, a man of ac-
complishment in his own field of endeavor, 
one who has been successful in either busi-
ness of professional life, and who has tak-
en up golf as a means of recreation. He 
is usually of mature judgment and popu-
lar among club members. Occasionally he 
has had some experience in turf mainte-
nance, and in some cases he has made a 
hobby of it over a long period of time. 
The "long-term" chairman is one who 
serves his club in that capacity from year 
to year, and is conversant with each step 
that has been taken on the course since 
his term began. This describes the ideal 
chairman, and fortunate indeed is the 
greenkeeper who works under his direc-
tion. 

To go to the other extreme, there is the 
chairman who serves one or two years, 
finds the supervision too confining or not 
of particular interest, and lo, another man 
is appointed to step into his shoes. Given 
a greenkeeper of high calibre, many such 
otherwise short-term chairmen, instead of 
following their natural inclination to give 
up what seems to be a thankless job, be-
come through enjoyable association with 
an expert and intelligent man in charge 
of the course, just what every golf club 
needs,—a long-term chairman of the green. 

Chairman Is Greenkeeper's Ally 
Whatever may be the knowledge or lack 

of knowledge on the part of the chairman 
in matters of turf maintenance, he is with-
out doubt the best friend the good green-
keeper can boast of. Not only that, but he 
is the best and most understanding medium 



through which the young greenkeeper may 
develop to his best effort and accomplish-
ment. If the chairman has served his 
club for several years, his advice to the 
greenkeeper is invaluable, and his friend-
ly understanding is as a rule only limited 
by the amount of interest the greenkeeper 
shows in his job. Through his chairman, 
be he " turf-nut" or utterly devoid of turf 
knowledge, the greenkeeper absorbs daily 
lips relating to the management of the 
course. As spokesman for his greenkeeper, 
he presents to the board of directors of the 
club all data relat ing to the cost of main-
tenance and possible re-construction and 
improvement on the course, with figures 
upon which are based the appropriations 
made from year to year, which amounts 
determine to a large, extent the quality of 
the playing surfaces for which the green-
keeper is held responsible. 

Some chairmen of green-committees are 
retired from business, and spend a great 
deal of time on the course, while others 
who are still active beyond the realms of 
the club have little time to devote to the 
greenkeeper's problems. Regardless of the 
time spent on the course by the chairman, 
one rule of conduct should be observed 
by the greenkeeper at all times. During 
a round of golf, he should not be disturbed, 
except in extreme emergency. Whatever 
the extent of his support and courtesy to 
the greenkeeper, his game of golf should 
be as inviolate to interruption as tha t of 
any other playing member. Regular ap-
pointments should be made between the 
busy chairman of a green-committee and 
the greenkeeper, at which time the green-
keeper should have reports in order cover-
ing any mat ter which may be up for 
discussion. 

Make Pro a Partner 
The club professional is in a position 

to materially assist the greenkeeper, par 
ticularly in times of stress, dur ing tourna-
ment seasons, and whenever the course 
is in hard play. Imperfect work of greens-
men comes to his attention at once, and his 
close touch with playing members gives 
him an opportunity to explain away any 
unusual circumstances which are the re-
sult of course maintenance work and 
which may for a time disturb the even 
tenor of play. A partnership of mutua l re-
spect and understanding between the pro-
fessional and the greenkeeper is invaluable 
to both. A t rue partnership is one in 
which neither gains through what the 
other loses, and a relationship between 
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Right NOW— 
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THOUGH the fair-
ways may be de-

serted—though the locker 
rooms are silent — t h e r e 

should be activity all over your 
course right at this moment. 
NOW—before the heavy frost 
makes installation difficult—you 
should be putting in those 
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them which can be described in such terms 
is one in which the best interests of the 
club are promoted and maintained. 

The necessity for executive ability on 
the -part of the greenkeeper cannot be 
over-emphasized. With this qualification, 
backed by the friendly co-operation of his 
chairman and the club professional, the 
greenkeeper need add but one other re-
quisite in making a success of his job, the 
desire to be found equal to what is re-
quired of him. 

Weekly reports showing a distribution 
of labor over each section of the course 
are required by the chairman of the green-
committee, and for the most part these 
forms or blanks are individual in make-up 
with each club. Attempts have been made 
to standardize such report forms, but as 
they represent an integral part of the ac-
counting system covering the business of 
the club as a whole, the most that can be 
said at the present time is that green-
keepers' reports resemble each other to a 
certain extent, varying to accord to the 
demands of the particular system of ac« 
counting favored by the individual club. 

Checking up weekly reports of the cost 
of maintenance enables the green-commit-
tee chairman and the greenkeeper to keep 
within the season's appropriation. From 
a summarization of the reports at the 
end of the year, and an estimate of the 
cost of any changes or improvements con-
templated, a comprehensive program of 
operations for the following year may be 
intelligently laid out and presented by the 
chairman for the consideration of the club 
directors. 

Make Course a Show-place 
The days are already gone when a green-

keeper, however experienced, can do just 
a full day's work and let the rest of the 
world go by. Like every other profession, 
new days bring new ways in keeping a 

golf course. The members at one course 
play over others in the neighborhood, and 
sometimes far afield. They expect on the 
home course conditions tha t equal those 
they find elsewhere. The chairman and 
members of a green-committee in charge 
of a particularly well-groomed golf course 
are justly proud of what they can show 
visiting golfers in the way of perfect play-
ing fairways and greens. This natural 
pride has two beneficial effects upon green-
keepers as a whole. It creates a desire 
upon the part of the greenkeeper of a less 
perfect course to match the excellence of 
the fine course to the best of his ability; 
the approval of his chairman and its hearty 
expression to visitors is the best possible 
incentive to the man in charge of a not-
ably good course to fur ther perfect his 
work. 

The golf club is the second home of mem-
bers, who quickly note evidences of hap-
hazard and untidy methods around the 
clubhouse grounds and over the course. 
The greenkeeper should pay particular at-
tention to the appearance of all grounds 
surrounding his playing areas, with an eye 
to anything unsightly which may obtrude 
upon the vision of playing members. Roll-
ers, mowers, carts, rakes and other equip-
ment should be in evidence only when in 
use, and kept under cover at all other 
times. Trash should be taken care of 
promptly, especially where it is apt to 
gather, on and around the teeing grounds. 

Falling tree limbs, whether or not in the 
line of play, are a source of danger to both 
players and workers on the course, as well 
as objectionable to the sight, and should 
be removed without delay. Trees should 
be regularly inspected and dying or broken 
limbs cut before they fall. 

Painting and refurnishing shelter houses, 
benches, flag poles and other small equip-
ment should be done during slack times 
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