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13 points

of the IDEAL service hook-up

all completely stocked to fulfill your
course maintenance requirements—and
primed to give you quick—dependable
service.

Spot your nearest dealer on the map sbove—
the corresponding number in the right hand
column quickly gives you his location.

Let him guote on your needs

FAIRWAY MOWERS
IDEAL *‘Bulldog”’
3 and 5§ Gang Mowers

IDEAL Triplex Power Mower

Ideal Power Greens Mowers

IDEAL Power Lawn Mowers
30"—25"—22"—20"

Soil Shredders
Flags——-ﬁ:g Poles
Sprlnklem:Eump Carts
Rollers—Spiked and plain
Ball Washers—Tee Stands
Tractors (Sade)—Drags

[ ]

An advertisement of the
ldeal Power Lawn Mower Co.,
Distributors

|
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1 BOSTON
IDEAL POWER LAWN MOWER ©O., le.

173 Beylston S1. Brookline, Mass.
Telephone: Beacon 1727
2

NEW YORK
IDEAL POWER LAWN MOWER CO., Inc.

237 Ls Fayette Street
Phone: Canal 6440

3 PHILADELPHIA

M. E. JONES
2418 Grasslyn Ave. Upper Darby

D
Telephone: Hilltop 2382

4 WASHINGTON
C. F. ARMIGER
816 New York Avenue
Phone: Franklin 7707

5 RICHMOND, VA.
SYDNOR PUMP & WELL CO.
1310 E. Main SL.  Phone: Madison 925

6 TORONTO, CAN.
AIKENHEAD HARDWARE, LIMITED

17-21 Temperance Street
Telephone: Adelaide 8111

7 DETROIT
IDEAL POWER LAWN MOWER CO.

161 Vester St Ferndale, Detroit, Mich.
Telephone: Longfellow 1278

8 MINNEAPOLIS
H.E.ERICKSON EQUIP. & SUPPLIES, Inc.

247 Ind Avenue
Phons: Geneva 2463

, Pa.

CHICAGO
IDEAL POWER LAWN MOWER CO.

413 West Chicago Avenve
Phone: Superior 7262

9

10 KANSAS CITY

FUNKHAUSER EQUIPMENT CO.
2425 Jefferson Streel
Phone: Harrison 4367

11 INDIANAPOLIS

C. E. GRIENER

125 East New York Street
Phone: Lincoln 1822

12 LOUISVILLE
J. C. KIRCHDORFER HARDWARE CO

$15-22 Baxter Streel
Phone: East 972-87)

13 LOS ANGELES
VERNON ELDER CORPORATION

836 E. Third Street
Telephone: Trinity 3863

Please mention GOLFDOM when writing advertisers
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Analyze Cost Factors

Let us outline a few factors which In-
fluence the costs on a golf course. In re-
gard to the figure given out as the total
expenditure for year, it often contains the
cost of other game areag, claubhouse
grounds, new work, ete. The only figures
which we can compare are the cost of
maintenance of one course with the cost
of maintenance of another. If we wish to
do this, we must be fair and study all the
factors which affect the costs. We must
study the degree of maintenance, the
factors of soil, climate, rainfall, topog-
raphy, amount of play, ete. We must
study the wages and salaries paid. Then
as we study and try to compare the costs
for the various parts of the course, we
must consider the various factors for each
that influence the costs,

Factors that influence costs of greens
include size of greens; amount of com-
posting and fertilizing used; amount of
insect and disease conirol work necessary;
number of times cut per season; kind and
condition of mowing equipment; kind of
grass on greens; amount of weeding done;
amount of watering necessary, and others.

Among fairway factors are topography;
size, kind and condition of mowing equip-
ment; amount of fertilizing, composting,
watering, and insect and disease control
work done; kind of grass! number of
times cut during season. Another factor
which affects the cost of mowing very
much is whether the fairways are long
unbroken stretches or are cut up exten-
sively with traps.

Factors affecting cost of tees’ mainte-
nance include some of the above, and espe-
cially slze; number; amount of patching
necessary, and amount of play.

It may be easily seen that costs for
rough and hazards are likewise influenced
by various factors. From these mentioned
above, it wlll be easy for anyone studying
this subject to find other factors for each
division of the work.

Control Costs

How foolish it is to attempt to stand-
ardize goll course maintenance! How,
indeed, can we do it?7 We gimply can
control those factors which we are able to
control, and recognize the others as vital,
and minimize them as much as possible.
We must remember that each course is a
different problem; indeed, there are many
problemg on each course, each different
from the others, and each affected by its
own factors.
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If we cannot standardize maintenance,
can we standardize a system of cost
analysis for golf course maintenance?
This is possible, but 1 do not feel that it
would be advisable to do so for all courses,
in spite of the fact that I have a system
of my own which 1 believe could be used
on any golf course. Many clubs have in-
stalled systems which are kept in part by
club clerks or secretaries, and in many
cases it would be foolish to throw aside
these workable systems for another. Then,
too, many greenkeepers have evolved, and
are using, very fine systems in which they
are naturally interested, and they will
continue to be mere interested in their
own than in some other. The main thing
in cost analysis is to have a workable
system and to use it, and to get results
from it!

Rates Unjust Comparisons

Too long have organizations and indil-
viduals compiled figures of golf course
maintenance costs and made unjust com-
parisons from them. Some Service Bu-
reaus, formed to help golf clubs by
co-operative buying and giving informa-
tion, have referred fluently and frequently
to what they have done, how great were
ihe wastes in golf course maintenance, and
how much they were saving their member
clubs. The main trouble with what these
Service Bureaus have done is that they
haven't considered the greenkeepers at all
in all of their constructive work. They
forgot that golf course maintenance cannot
bhe helped very much if the greenkeepers
are not taken into consideration!

It is my opinion that Service Bureaus
have levelled prices and have saved some
clubs money. Against thls, they have
often bought inferior goods. But it was
never the funection of any Service Bureau
to make unjust comparisons and state-
ments, and I sincerely hope the last one
has been made!

There is plenty of room left for stand-
ardizing, to some extent, methods of
maintenance among clubg in sections, for
example, where general maintenance Is
roughly the same. It would be a good
polley to find the most economical means
of doing certain operations efficiently, and
then of educating the greenkeepers to do
these operations along these lines. There
can be set up for all courses of a cham-
pionship type a certain standard toward
which they ecan strive, such as good
greens, large tees, fair traps, divotless
falrways, ete, but the costs of mainte-
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bA Special Hose for
Golf Comses'1USRoyal/

HI]SE used on golf courses gets far more frequent and

harder use than ordinary garden hose. Handled
harshly, pinched by tractors, scuffed by mowers—such
treatment demands a special hose.

“U. 8." Royal is truly a masterpiece of hose building.
It is specially and specifically built for Golf Club service.
Made from the highest grade rubber compounds to with-
stand seasons of service. You will find the “U. 5.” Royal
is the most economical hose your club has ever used.

Special features of “U. 8." Royal Hose are: a tough
maroon cover to resist abrasive wear, a distinetive “U, 8.
label and a bright orange band every fifteen feet to pro-
tect hose from theft, for “U. 5." Royal is seld only to
golf clubs. It may be purchased direct from the “U. S.”
Branch near you or through one of vour local hard-
ware dealers,

Free sample ond detaily sens om reguest
Made in W™ omd 17, double or triple braid,

United States Rubber Company

1790 Broadway New York City

TRADE MARK
Branches in every industrial center

Please mention GOLFDOM when writing advertisers
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These are the men who attended the successful opening short course ol greenkeepers
held at the Pennsylvania State college

nance on these stand
ardized

This then is a plea for fairness of com-
parison, and Mr. Green-committee Chair
man, look over the costa of your
course, and compare them, costs on another
course, be fair, and just! If you find that
vour greens have cost more than they did
on the other course, consider all the fac.
tors which entered Into their maintenance
costs on both courses. It may be that by
so doing you will find that there exists a
tactor which you can control, such as
by purchasing new equipment, and by so
doing you can reduce the costs. It may
be that you will find that some uncontrol
able factor is making your higher,
At any rate, study the factors, and do not
blame vour greenkeeper unless yvou find
after careful study that he deserves it
Talk it over with him, and you may find
he has some ideas too. Remember that
a “little milk of human kindness” often
does more than censure.

So after all, standardization on the golf
course can only apply to methods, and not
to costs. Too many factors, many of which
are uncontrollable, govern the costs. Let
ug resolve to he fair In our comparisons,
and to study carefully all factors which
may Influence the costs before a decision
is reached. Let the night which covers
all of those unfair comparisons which
have been made, usher in the dawn of a
better understanding which will help all,
greenkeepers, green-committee chalrmen,
and Service Bureaus, to work together for
goll's good

even can not be

A8 you

o8t

Greenkeepers’ Short Course
Success at Penn State

By AUSTIN L. PATRICK
Chatrman of Agricultural Short Courses and Professon
of Soil Technology at Pennsylvania
State College

’—[“I!]': first short course held at the Penn
sylvania State College was surprisingly

well attended This was in spite of a
heavy snowfall the day before the meet
ing. Forty-six clubs were represented by
G2 individuals

Tuesday morning the program was de
voted to:

'Fundamental Prineciples of Fertiliza

tion” by A. L. Patrick.

‘The Effect of the Various Fertilizer Ex
periments on the Growth of Blue Grass
on DeKalb, Volusia, and Westmoreland
Solls” by J. W. White.

"The Effect of Various Combinations of
Fertilizers on Blue Grass and the Growth
of Weeds on Hagerstown Soil” by C. F

Noll
"The Practical Application of Experi
mental Results on Golf Course Fertiliza-

tion" by Nickolas Schmitz
Tuesday afternoon the addresses were:
‘Machinery for Golf Courses” by R. U
Blasingame and H. B. Josephson
“Drainage of Golf Courges” by J, R. Haa
well.
“Insects of the Golf Courses
Control” hy V. R. Haber
Tuesday evening those in attendance
were entertained by the college golf squad

and Their
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Designed especially for
Gollers and their Needs

A

F
Golf  Ball Holder Continuous Door
On the hat shelf |s Strike
convenlent 5 : "
which |
romn
yel
wecessible,
B G
Golf Bag Holder v
: Mirror
Fastened Armly LT
the slde of the lock Large 8% x j0™
or the projecting ror in subetantial
rim of this holder wood frame
keeps your bag up-
right in 1|‘-|- COrner l!
wl C Coat Hanger Rod
Whisk Broom For the man who
Holder fkked te Leen his
geups the whlsk ot in R O o i
hroom gut’ of the b, Brose vod. i -hre
WAY yol easy to b ' W P
find without stir-
ring through the
locker J
D Rustproof Hooks
Extra Shelf type  double

aong rust -proofl
are standard
eguipment

Thia lower shelfl pro-
vides an exira com-
partmaont In the
lncker for shoes and
ther things

E
Full-Louver Door

Hig hooded slots, or
louvers, thoroughly
ventilate the locker
Note the tubular re

Three-Point Lock-
ing Device

Holds the door se-
curely at 1op, cepier
and bottom Con-
trolled by a para-
infoarcement ta In centric i(corrugated)
| keviock, which ecan't
sure nbsolute sUIMT-
neas be pleked

Berloy Golf Lockers are designed by goliers for golfers with
the sole intent to produce the utmost in comfort and utility.
Every feature is carcfully planned and modeled after the golfer’s
needs and the whole is combined into a handsome, sturdy body
that will last for a lifetime.

The Berloy planning service, composed of expert locker room
planners, 1s at your disposal, free of charge. Write us today
and let us help you sell your members 1007% on genuine locker
room comfort and convenience.

BRANCHES:

THE BERGER Chicage New ok

= Dallas Philadelphin
M ANUFACTURING (.«0- P::?-ﬂ....!u, m’;‘b
Main Office and Factory 0 h:n"?:n:ll:: :l-nlmm
CANTON, OHIO Export Depl.—anton, Ohlo

GOLF BERLOY LOCKERS

Please mention GOLFDOM when writing advertisers
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at a smoker held in the Phi Kappa Sigma
fraternity house. The boys had complete
charge of this meeting. The money for
the smoker was furnished by the Blue Key
Society. Everyone in attendance appeared
to enjoy the program.

Wednesday was devoted to “Problems in
Golf Course Design and Planting™ by John
R. Bracken and C. A. M. Sorg, and to
“Golf Course Grasses and Golf Grass Seed
Identification” by H. B. Musser and J. 8
Cobb.

Wednesday evening a banquet was held
at the Centre Hills C. C. Professor J. W.
White acted as teastmaster. The speakers
were Dean R. L. Watts, D. R. Reese,
President of the Abington Hills Country
Club, Dean A. R. Warnock, president of
the Centre Hills C. C,, Joseph Valentine,
greenkeeper of the Merion Cricket club of
Haverford, Pa., and John Qual, Secretary
of the National Association of Green
keepers.

Thursday morning the short course peo
ple heard:

“Golf Course Weeds and Their Eradica-
tion” by J. P. Kelly and R, B. Rutherford.

“Diseases of Turf Grasses and Their
Control” by C. R. Orton of the Boyce
Thompson Institute, Yonkers, New York

It is the consensus of opinion that all
members in attendance were well pleased
with the type of instruction given, as evi-
denced by the enthusiastic expressions to
various members of the committee and to
instructors, and in speeches at the various
functions of entertainment.

The principal subjects, which seemed to
he on the minds of the experienced green-
keepers were the lack of definite knowl-
edge on the fundamentals of fertilization,
kinds of grass for turfs, insect control and
digease control as applied to golf courses.

There seems to be no question concern-
ing a demand on the part of the green
keepers and golf club officials for more de-
tailed instruction in the future om golf
course management. Two points of view
are evident in regard to the types of in-
struction desired; the club officials want
# longer course to prepare untrained men
for course management positions, while
the experienced greenkeeper desires a
shorter and more concentrated winter
course,

The details of future work along these
lines at Penn State have not been fully
worked out. However, now that this type
of work has been started it certainly will
be continued. A definite research program
covering yvears has been outlined

GOLFDOM

Poison Syrup for Ant
Extermination

NTS may be controlled by using »
dilute poison syrup bait made In the
following manner:
Boil together the following mater)
als for thirty minutes:

Granulated sugar..... 4 pounds
Water T H 4 pints
Tartaric Acld (crystallized) .3 grams

Dissolve sodium arsenite in hot

water in the following proportions:
Sodium arsenite (C. P.) 14 ounce
Hot water.....:. :v.«8 ounces

When the above solutions have cooled.
add the second to the first and stir well
Then add two-thirde of a pound of strained
honey to the resulting syrap and mix
thoroughly.

The ingredients for this syrup may be
purchased from any drug store, and shonld
be carefully welghed by the druggist. Mix
carefully according to the directions given

While this balt Is somewhat difficult to
make, it is generally effective against
these ants. Small pieces of sponge should
be thoroughly soaked in the syrup and
placed in tin boxes, the lids of which have
been punched with several holes in order
to give the ants ready access to the bait
A few stands of excelsior may be substl
tuted for the sponge. The bait should
be renewed from time to time, and if the
ants ceage feeding in any one spot, the lo
cation of the tins should be changed, Tt
will be two or three weeks after this bait's
effect will be noticeable—C. C. Hamilton

fluid

Y

You have to supply facilities like these

for the women these days. This is

part of the ladies’ lounge at North
Hills, St. LOIJfI
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you are going to be in the market for a tractor,

fairway mowers, putting green mowers, compost machine, top
dresser, dump wagon, power mower, or any piece of labor-saving
equipment, it will pay you to send immediately for the Toro
32-page illustrated catalog.

Toro labor saving golf course equipment has made an enviable
name for itself on over 2600 American and Foreign golf courses
and anything that you purchase from Toro will do the work for
which it is sold.

Toro Manufacturing Company

3042-3168 Snelling Avenue Minneapolis, Minn

Service stations in all the larger distribution centers.

———{(TO——

Please mentien GOLFDOM when writing advertisars
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PITY THE POOR

golf orphan

—PUT IN A PLAYGROUND!
By JACK FULTON, Jr.

This is part of the playground at the Medinah Country club in the Chicago district.
It is a highly popular feature of the club, with both the children and the members,

Ul’ to a very few years ago, one of the
standard butts of humor claimed by the
cartoonist, the jokester and the raconteur
was the patient, neglected wife of the rabid
goll “nut.” She was known as the "goll
widow,” and many and varied were the
abuses she was reputed to meet, But
within the past few years the golf widow
has passed out of the picture, and humor
ous writers have been forced to look else
where for their humorous subjects. There
are no golf widows any more; they are all
out playing on the same course as their
husbands.

As a natural result of woman's increased
interest in golf, a new “injured party"” has
taken her place, and although the humor
ous writers have not ye seized the new
victim, they doubtless soon will. [ refer

to the “"golf orphan,” the poor neglected
child of golfing parents, left to shift for
himself while Mother and Father go in
quest of pars and birdies on the links.

Seriously, now that women have taken
so strongly to the game, the problem of
what to do with the children while the
parents are both on the links has become
one of major importance, and the club
interested in luring its members to the
club as frequently as possible, and thus
Increase its Income, must make provision
for taking care of the youngsters.

The need for supervision of the goll
orphan ig obvious. Left to shift for him-
self, a child, from the time he can barely
totter around until he 1s 12 or 14, is a
genjug in his ability to get in the way
He Invades the locker rooms, sings the
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When you need
supplies . . . .
and need them

Dyl gl .

remember, our idea of
quick, dependable ser-
vice built “the largest
olf course equipment
fwusc in the world.”

FERTILIZERS
"MILORGANITE

SG faea(e 0 b diesne): JULEN 2o fon Early Season
ARMOUR'S 10-8-6 A‘i(li?l[("?lﬂﬂt‘l'
ok e o e RGNS s e Requirements
AMMO-PHOS. .......Ton, $76 L
ROLLERS
FUNGICIDES 0D CuUTTENS
NU-GREEN SEMESAN SPRINKLERS
: “ -'1‘;'-"1.}" s"{‘f{?u'a 1."-.:’. |I|r-‘ b rone ;ﬁ:ijf.i‘» HOSE
N o E Chieneoy. T (r O, B FERTILIZER
CALO-GREEN  CALO-CLOR sk
ARSENATE of LEAD T ichiiacs

CORROSIVE SUBLIMATE. . .$2.10 per Ib.

BALL WASHERS

BULK TEES
TORO EQUIPMENT SPRAYERS
WHIPPET TRACTORS
TORO FAIRWAY MOWERS cu"-':r- FLAGS,
TORO PUTTING GREEN MOWERS EE MARKERS

TORO SCREENERS
TORO TOF DRESSERS

.
WORM ERADICATORS _ OuICk_

Eleetrie £5.00 per gal. g
i\'lu‘nlv\.r-l-.:lri l>“:-';:ll\||lh;|ll" . fu"‘i?'l-ll! 'anhrhl’:: S ervt ce
fl;:r:-l the
J. OLIVER JOHNSON, INC. oo g
MORGAN, HURON & SUPERIORSTS., CHICAGO, ILL. W oo 7
Telephone: Monroe 5680 equipment

© J.031'Y
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battle ery of childhood up and down the
porches, plays noisy tag around the bridge
tables, and regards the carpet-like greens
immediately adjacent to the clubhouse as
apecially cultivated for him to dig Into
with his heels. These annoyances, in the
eyes of the members, are, of course, not
deliberate on the part of the children;
they are the result of the perfectly normal
enthusiasms of childhood, and cannot be
changed.

To the club, therefore, interested In at-
iracting parent-members to the grounds
as often as possible, some way must be
found to segregate the children away from
the clubhouse and at the same time offer
them sufficient attractions so they will be
interested in accompanying their parents
to the club grounds whenever the parents
choose. The answer is—builld a play-
ground for the youngsters; establish a
house rule that children must not play
games except in the immediate vicinity of
the playground, and employ, if possible, an
attendant to keep them in hand.

All things considered, it is surprising
more goll ¢lubs have not established play-
grounds, The peace of mind of the par-
ents, the other members and the club
management; the added assurance that the
voungsters are safely supervised, and the
very reasonable investment necessary to
equip a playground and the small amount
of land needed for the site knock out all
arguments against its establishment,

The first item In a playground is the
sand box, a lure that will keep children
bhappy hour after hour. Construct a
shallow box, about 10 ft. square with 12
to 15-in. gides. The reason for not putting
down simply a frame around the pile is to
keep the earth underneath from mixing
with the sand and soiling it; clean sand
leaves mo grime on the youngsters' cloth.
ing, even after a protracted session of
castle bullding, but if there is dirt In it,
the kids will come out pretty messy.
Locate in a shady corner of the play area.

Next in popularity to the sand pile are
the slide, which can be purchased at rea-
sonable cosgt and in various heights from
10 ft. to 16 ft, with chutes from 16 ft. to
30 ft. in length; see-saws, generally 14 ft.
long, which may be purchased in groups
of two, three or four mounted parallel on
a single frame support; the "giant stride,”
consisting of an upright pole firmly fixed
in a concrete base, with a pivot head,
from which are suspended several ropes
or chains with ladder handles; and lastly,
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possibly the most important of the Items
in the whole playground, the swings,
whieh need no description except to sug-
gest that they be not higher than 12 ft.
Obviously the playground should be
level; should be well drained, and turfed
There should be shade trees about. The
grass will be worn away under the popu-
lar pieces of apparatus, but if the soil is a
firm sandy loam, no returfing iz needed
If the underlying soil is a clay, however,

.

it is advisable to tamp down cinders and

top-dress with gravel.

Much of the playground apparatus can
be bullt by the club at low cost, but all
things taken into account, it {8 generally
wiser to request recommendations, lay-
outs, and bhids from a number of firms
specializing in playground equipment

Purchased items of equipment are more .

sturdily built, safer for the youngsters to
use, and keep in order under abuse longer
than locally constructed pieces.

Foremost Factors in Club
Policies

0 summarize the most important fac-

tors in club development and operation:

Comfort convenience for the
members;

Harmonious Board of Directors;
Complete and adequate budget system;
Certified monthly audit;

Capable club manager,
Consideration of members time;
Economy and efficiency-operation,

and

the

same as that of any million-«dollar proposi-

tion, on a business basis;

Social activities arranged by the man-
ager and hostess, nnder houge chairman’s
directions;

To try and make the members feel at
home and free to offer constructive sugges-
tions, notwithstanding the fact that def-
Inite rules, regulations and policies are
necessary to suecesaful operation.—D.
Howard Hawk, manager, California Coun-
try club,

OIL which is not absolutely free of

weeds should mever be put onm greens,
Weeds must therefore not be allowed to go
to seed on or near compost piles.



