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THREE VIE S FRO THE F EST

IVithill cenery like this, u«.
wick' architect made 110 111H-

take locating the imposing
tructure tchere he did.

The ponisli motif i admirably
followed inside the Oak Knoll
clubhouse, as this Lounge 7'icw

shows.

M ember of Flintridge, neal"
Pasadena. find this pool behind
the clubhouse most ~. lcomc
after 11 warm day on the course.
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IT IS evident that the last annual meet-
ing of the Professional Golfers' asso-
ciation of America dug into the mer-

chandising aspects of the pro's job in a
manner that may have far reaching con-
sequences. TOW Willie Ogg, chairman of
the committee appointed at th Clev land
meeting to Investtgat the pro buying sit-
uation, has made the first announc ment
of the activity to the general public.

Ogg's statement concerning the plan was
made to W. E. Mullins of the Boston Her-
ald. The part of th intervi w that is
authorttative, according to Ogg's confirma-
tion to GOLFDOM, says of the P. G. A.
buying inve ittgatton:

"At the annual me ting of the Profes-
sional Golfers Association of merica in
Cleveland some weeks ago the subject was
di 'cuss d in detail and the outcome was
the appointing of a committee charged
with the duty of forming a buying syndt-
cate of national scon which will restor
the prof ionals to a position in which
they will b more firmly entrench d than
they ev r have ben.

"The new schem will hit th golfers in
their most tender spots, their pock tbooks, cure.
b cans if it succ eds the price of balls and
dubs will undergo a huge reduction and
it' the prof'es nonals can prove to the mil-
ltons of golf rs in th country that they
can reduc the cost of golf, th y will
emerge from th str uggl for supr macy
with victory perching on their banners.

"Willi Ogg of the Worcester ountry
Jlub ha be n deslgnat d as chairman of

the newly form d committee, and ther .
fore th hr wd S ot from arnoustie is
in the b st position to xplaln th new
v ntnr. H re Is what he has to say about
it:

.. 'If w ucc d in our ndeavor to give
the golf rs cheap r golf the prof sstonals
will becom valuabl adjuncts to th lub.
We intend to organiz a buying syndt at .
Thus, we will he in a position to m t any
comp tition and und r 11 it b caus no
one can buy a cheaply as w can and, hav-
in lea' overhead and no thoughts of a

hay not y t
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, lling g n rally having tur r
, r turn 0 to th upplying of golf good to

play irs hy comp t nt pro m rchandis-

The Mid-West Plan
Young "Chick" Trout. who i pro at To-

peka, (Kan.) , and pr sid nt of th Mid-
W st P. G. A., is one of the bright young-
st rs who are progr ssive pro busines
men. He says, of th Mid-West idea of
pooling purchases:

"We have organiz d a purcha ing d -
par tm nt, which pool our purchases and
w pay cash upon arrival of the goods. We
hav a capable hu iness man of Kansas

ity who do s all th ordering and pays
th manufacturer.

"Then when he dellvers to us w pay
him. \V are able to get a nic dlscount
hecaus our combined order go s in at
once. The manufactur r only has one ac-
count in tead of ay 30 or 40.

"We f el that this will help the pro with
hi credit. Instead of him having a great
quantity of goods come in at on time, h
will have smaller shipments, b able to
take his discount and reorder.

"He will soon find himself a b tter buy-
er. that is he will be buying goods that he
fe Is h can sell because he knows it is
his, because he pays for it upon arrival
and h caus h must g t his money out."

Where Makers Stand
Just what the r action of the manutac-
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propos d plan will con-
matter of conjecture until
of P. G. . tentative buy-

ar available. A reduction

mak r ' int r t in or-
entire enterpri . if found

f asible. may b work d ont for th com-
mon good.

. Con truction thod
dopted in ngland

RS. FRA. K HARRI BRO.,
of mor than 200 English

golf cours s, among them the Eden course
at st. Andrews and th Royal Wimbledon.
hay b n making e rten ive u e of Ameri-
can method and quipment in their op-
erations, according to J. ,V. Collis.
managing director, Tractor Traders, Ltd.
At pr s nt they are working on some 300
acre of Windsor Great Forest, once the
hunting ground of the kings of England.

Two 1 -hole golf courses ar being con-
structed with a large clubhous for the
accommodation of th m mb rs of both
courses.

Between 3,000 and 4,000 acres are avail-
able for building, but the immediate
scheme is to be confined to 1,200 acres,
exclusiv of the 300 requir d for the golf
cour . Given good weather, it is hoped
to have th cours s ready :or play by the
first of the playing season.

Ther are 100 acres of tree roots to be
removed, and this work is being done
hortly b the two-ton and five-ton "Cater-

pillar" tractor .
Thes tool hay now been at work long

nough to demonstrate th great saving to
b eiT ted a against the method of
hors s and slip scrap rs as before
employed .
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By EDW RD B. DE RIE
Greenkeeper Ridgemoor C. C. Chicago)

SATISFA'TORY compost cost r cord
is one of th d tails of mod rn golf
course maintenance to which too Ii -

tle attention ha b en devoted by the av r-
age greenkeep r. A knowledge of the
exact cost of compost is desirable in order
that it may be compared with the ost of
commercial fertilizers. Too oft n several
of the factor involved in th co t of com-
post are overlooked and the actual cost of
compost is underestimat d.

Ordinary compost consists mainly of
barnyard manure, top loam or peat, sand
or clay. The exact composition of th
mixture will depend upon what is avail-
able. There are no d finite rules a' to
what will make compost, but a mL tur
without manure lacks the organic humus
necessary to create the physical r action
'0 important to grass rowth. It is doubt-
ful if natural compost can be satisfactorily
made with any other humus supplying
material except manur .

There are a numb r of sat.isf'actory
methods of constructing compost piI s.

orne gr enkeepers plow up various loca-
tions in the rough adiac nt to a pl ntif'ul
supply of sand or clay. If the surfac is
clay, then sand is mixed with the manur ;
if the und r-Iy ing surface is sand, th n
day is mi ed vlth th manur. Compost
pile' may oft n be plac d clos to fair-
ways or gre ns wher most n d d, thus
reducing the co ,t of hauling to th course.

An fflcient method for the construction
of compost p il s is th lay r svst m. The
ground is first plowed and a lay r of ma-
nure or any green mat rial which will
d .ornpos is spread over the surfac in a
layer about ei ht Inches in thi kn SSe For
the first layer reen-cltpptngs, clover cut-
tin T or leaf mould mixed v ith sand may
b sub titutcd satisfactorily. Th n is ap-
plt d a layer of similar thickn S8 of top
on, follow d by another lay r of or anic

mat rial. Th lay rs may h built up
to h I ht of about four feet.

While the size of compost piI s vary, a
most practical area is 20 f et wide by 0

floor may b
ptl in su h a
236 cubic -ard

yearly. season
immat rial. This action,
a manual labor
posttlon.

Before use. of cours , th
b sere n d. 'I'h r

omp st mu t
a numb r of

r a

involv a
rhtch ar

t of
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of Ytar or
of compost
being u ed,

Th r sult i the rental charg against th
should be divided
yard' in the pile

to asc charge per cubic
.ard.
Th

;\Jakin a compost pile of 200 cubic
yards would tal two four-up and on
plow t am two day, provided top oil was
adjacent to location. The ubcontract
cost of this work, including labor and
-qutprnent, would be about $ 5.
The cost of remixing the compost i

aastl y calculated. as thi involves labor
only. Th easiest method is to e timat
th amount of time requir d to remix
one cubic yard and multiply by the aver-
ag wag. Th i will ive th co t of r -
mixing each cubic yard.

Th calculation of th cost of operating
the screener also is complicated. Although
the life of screeners and tractors is al-
most indefinite, the life of golf course
equipment gen rally is stlmatcd at five
years. Th refore, on -fifth of the co t will
ive the amount of depreciation each year.

Th number of hours that these machines
arc operated each year divid d into the
amount of depreciation will d termine the
overhead expense p r hour. To this sum
must be added the wag s per hour of the
labor necessary to Of) rate the screener
and the cost per hour of the gasoline and
oil consumed. The total should b divid d
into the production of the machine in
cubic yards per hour to find the cost of
screening each cubic yard.
The figure desired is the cost per cuhic

yard of compost. By using thi unit and
estimating t11 fertilizing value in t rrns
of nitro en, phosphoric acid and notash it
is pOS rible to make an accurate comparison
betwe n the cost of compost and commer-
cial fertilizer. It is possible al 0 to com-
pare the cost of <compost pil per unit,
provid d all of th factor are tak n into
consideration in each case.
To summarize, the cost of producing
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composts includ the following item':
Rental of sh d, OY rh ad on account of
equipmr nt, co. t of mat rial, co t of labor
and cost of gasofine and oil. The follow-
ing th oret.ical calculation may tmplify
the probl 1l1:

Typical Case
n _ampl of fi uring compo: t co t.

wh re top soil exists on club property,
follow:
ost of lumb r for hed .

Cost of c ment for h d .
Co t of labor for con tructing hed

500.00
150.00
350.00

Total co t of compost hen .....
E ·timat d life of shed, 10 y ars.

arly rental = 1,000 -;- 10 or $100.00.
Average length of tim compo t remain

in h d, 2 year.
R ntal charg able to compo t pile 2 X

$100 or 200.
Cont nt of})il = 200 cubic yards.
Rental per cubic yard = 200 -;- 200 or 1.

Cost of :'Ifaterial--
Manure per cubic yard 1.00
Hauling manure, cubic yarn........ .50
Freight on manur 1.00
Sand laid down, p r cubic yard 2.00
Top "oil laid down.................. 0.00

4.50
Co t of 3 cubic yards of manure, sand

and top oil, 4.50.
Co t of 1 cubic yarn of material = $4.50

-+- 3= 1.50.

Cost of con tructing pil , 200 cu. yds.,
5.00
o t of con ·truct.ing 1 cubic yard, 0.42%.

Labor cost of turning one cubic yard of
compost, $.25.

J. umber of times same yard of compost
is turned = 4.
Labor co t of turning one yard of com-

post = 4 X .25 = $1.00.

ost of creener, $500.
Estimat d life of scr en r, 5 years.
Cost of scr n r per year, $500 -;- 5 years

= 100.
.•~umber of days pry ar ser ner will

b in use, 25.
Cost of scr ner per day = $100 -:- 25 =

4.
Cost of scr ner per hour = $4 -:-

hours = .50.
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Cost of tractor, 600.
£lJstimated life of tractor, 5 years.
Cost of tractor per year, $600 -+ :; years

== $120.
• 'umber of days per year tractor will be

busy = 200.
Cost per day for tractor = $120 200

= .60.
Cost per hour for tractor == .60 -

.07~.

ost of gasoline and oil per hour $1.

Cost of screener, tractor, gasoline and oil
per hour = $.50 + .07~ + $1.00 == $1.;')7%.
Labor cost for operating screener per

hour = labor 2 men X .fiOc= 1.00.
Cost of operation of screener per hour,

$1.57~ + $1.00 == $2.57~.
Production of screener per hour

r-uble yards.
Cost of screening cubic yard

:;~ . fL
$2.f)7~

Shed rental per cubic yard $1.00
Cost of material per cubic yard 1.50
Cost of making compost.......... .42~
Cost of remixing per cubic yard .... 1.00
Cost of screener per cubic yard.... . 6

Total cost $4.781h

Managerial ecret
By J. A. LEDW ARD

fgr., Lake Oswego (Ore.) Countr CLub

To my mind, the best way to make a
boost r out of a fussy member is to

make him or her helieve you value their
sugge t lons and crtttctsma more than those
or the president.

'" '" '"
Building women's business at the club Is

rather difficult. T find that the b st way to
promote this is to let them help a little. Tf
re .ervattons for our club tuncttons are
slow coming in, I phone two or three of
the ladies about it. They immediat ly get
busy and th result is we have a full
house every time. The women get a kick
out of this; let th m helieve they are help-
ing and they imm diately become boosters.

'" '" '"
Offic rs should outline the policy of th

club, preferably in writing, and place it in
the hands of the manager for action, hold-
ing him responsible.

'" '" '"
I think it is bad to change offic rs too

GOLFOOM

tr ·qu ntly. Of tim
man will only ha v go
wh nan w pr sid n i
someon I is appoint d
tee-man's stead. This is '.'11 n in any
club and an unsound btl in . prof' dur

'" '" '"

many
au. too

run th m,

.)

.J

'" '" '"
To incr as hous r v nu, k th

memb rs inform d a to wh t an be had
at the club, and with much I fu han
at home. Impre on them that th . 0\ .(•

it to their dub to do th ir n -rtatntng in
the clubhouse and to upport all club func-
tions. cquainting memb r vith what i.
going on stimulates busln . : rem mb 1

the adage: .\ Tonke . s es, monk y do .. "

* '" '"
The help probl m cannot h full'. 01 ' 'd.

Help today are as t mp ram ntal a a tors.
However, I have found th situation ma-
terially benefitted bv enforcing tr ict, but
just, rule and furni hing h ialthy quarter'
and sufficient tim for r creation.

hat

IN E this has become the a • of stand-
ard izatlon. wouldn't it b more con i tent

to standardize th p rlod of annual met-
ings of golf clubs, as w 11 as tat and di '
trict golf assoctattons? great major-ity
of the clubs hold annual me tings in D -
cember at which th 1 etion of officer frn
the ensuing year oc ur-an iel al plan.
small percentag of clubs and as ociatton •
however, string th s meetings and el -
tions out from January to Ju ly, delaying
the publication of annual, and al '0 cau •
ing much unnec ssary corre pond nee. Tt
would be v ry h lpful to thos inter. t d
in keeping r cords correct, if, for amp I ,
th clubs comprising th . ". G. A. held
their annual meeting and 1ict.ion during
the same month as the P. S. n, . meeting.
This would bast p in th right dir tion.
H would certainly b fine if all golf club
held th ir annual election in D (' mb 1', th •
new ex cutives to a sum office on January
first. Many already do th is, 0 it is 1>0 •
sible.-Golf Illu itrat d.
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sirable.
"1 dar



18 GOLFDOM

"\\'llile Roy agrees with thi point of Thi I Wa t
view, and doe n't advo 'ate that others in
line of work give their rervic s to anyon
without compensation, h himself is as fre
with hi' advice and suggestions as if h
plan he endorse'. of having the prof -
sional on a flat salary, were in vosu ."

Pro and Con brook

Tufts hims If admits that lessons alone
don't do much good unl ss they ar ac 'om-
panied by practice. and is relu ·tant to in-
struct any member unless th member
will practice two 01' three time' h twe 11

lessons. So many golfer' are loath to
practice and even to receive instruction.
and their number may militate against the
plan. unless the majority is in favor and
can swing oV r the contrary on s. Suc-
cess of the plan cans for a hie h grad of
pro instruc ion, and a versatility, for a
Paddock points out, there are some pro
who ar wonders in b ttering the gam
of fairly advanc .d golfers. but who are
failures with beg inners. In view of th
number of lessons required under the pro-
posed plan. it probably would be neces-
sary to inaugurate group instruction s s-
sions.

The plan has a lot of slants to it that
cal l for ser-ious study of detail by pros
and hy .luh officials. Tt may be the an-
swer to the club' ne d of larg r and st ad-
ler attendance on the part of members,
with the consequent increase of house busi-
ness. It also holds promise for th able
pros for it provides an indue m nt of
profit that will lie earned only by consid-
erable work. but which will be a substan-
tial income. It is no secret today that the
demand for good pros who are real a sets
to club '. is greater than the supply. Many
dubs may not r allze this, or realiz what
a good pro r a.lly i . but aft I' trying to
get satisfaction from th services of a pro
who is not making a good living wage,
they learn.

The pros and the clubs hav to get to-
gether b tter than th y now ar on a basis
of mutual profit, and for that r ason th
Tufts idea is des rving of consid rabl
study.

To increase th club income vithout in-
cr asing th con stion on th course,

have you onstd red th no sibility of non-
playing m mberships? This applies narttc-
ular ly if th cluh has a swimming pool or
outdoor dan e floor.

E. D. Van de Water

one of th abl busin ss IJfO of th coun-
try. Bob s nds us this to 11 wha kind of
a talent d gent Van d Water i :
V ry consci ntlous.
A fin in structor.
N v r lacking in court R '.

o p ndabl
E n rgetic.

Watchful of th club's int r sts.
A consist ntly good play r.
T ak s a personal int r st in his pupils.
Extra w 11 vel'S d in cour upke p.
R nd r8 atisfactory rvi to all.

M A rv gr en-chairmen think addi ional
traps ar th sol n c sstty rh n a

hole is "too asy" and n ds tight ning,
but many a p rfectly d sl n d hole bas
b n ruin d by this practic. It is g n-
erally bett I' to chang th 10 atlon f th
te , which do s not n c ssar il r m an mov-
ing it back. om tim s a shift to on sid
or th oth r for a matt r of only flft n
yards ~i11 chang r markably th charae-
t r of hot I' quir d.
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ha maller

Thi

-varyin
in 2,200
24 or 25;
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prise another still more difficult combina-
tion of holes having a total length of
2,400 yards (ranging from 130 to 600 yards
or more) and a par of 25 or 26. A twelve-
hole course, consisting of loops (a) and
(c). offers two different combinations of
an eighteen-hole round, viz., the combina-
tion of loops (a), (c) and (a), which is
li,400 yards in length with a par of 71 or
72: and the combination of loops (a), (c)
and (c), which is 6 00 yards long and has
a par of from 73 to 75. An eighteen-hole
«ourse-+compr-Istng loops (a), (b) and (c)

presents not only thre differ nt six-hole
rounds of varying difficulty, but also offers
three distinctive combinations of 12-hole
circuits, varying in length from 4.200 yards
(par 47 to 4 ) to 4,800 yards (par 30 to
:>2); and it further offers a choice b twe n
not less than ten varied combinations of
eighteen-hole rounds of widely diff rent
charact r One can, for example, play in
succession:

Length, yds. Par
Loops (a), (a) (b) 6,200 70 to 71
Loops (a), (a), (c) 6,400 71 to 72
Loops (a), (b), (b) 6,400 71 to 73
Loops (a), (b), (c) 6,600 72 to 74
Loops (a), (c), (c) 6,800 73 to 75
Loops (b), (b), (c) 6,800 73 to 76
Loops (b), (c), (c)...... 7,000 74 to 7

These features of advantage become still
more pronounced in the case of links which
comprise more than three six-hole loops
or groups. A twenty-four hole course-con-
sisting of four loops, (a), (b), (c) and
(d), having, for example, respective lengths
of 1, 50, 2,000, 2,200 and 2,450 yards, and
1 p ctive pars of 22, 23, 24 and 2fi-pre-
sents a combination of four ntirely sepa-
rate and distinct eighteen-hole circuits,
none of which include any twice-played
loops. These are:

Length, yds. Par
Courae Ai loops (a), (h), (c) .. 6,01)0 69

011r e Bv loops (a), (h), (d) .. 6,300 70
Course C, loops (a), (c), (d).. 6,fiOO 71
Course D, loops (b), (c), (d) .. 6,650 72

lt also pres nts not less than twelve
additional circuits of still more div r ifl d
characteristics each of which compris
one doubled loop-which may vary in
length from :i, :'0 yards (par 6 ) to 7,100
yards (par 74); and four more circuits of
thrice played loops, of which th shortest
is 5,500 yards (par 66) and the long st is
7,350 yards (par 75).

The hexaple: grouping of twenty-four
hole offers the further opportunity of play-
ing 'ix distinctly different twelve-hole
round, which have th r spective length

GOLFOOM

of 3, 50 yards (par 45),
46),4,200 yards (par 47), ,3 ) Y rd
t7), 4,450 yard (par t ), and
(par 49), and also PI' nts f ur doubl
loop circuits of th I' 'SI tiv I n h
3,700 yards (par ). 4,0)0 'ard
4,400 yard' (par
(par 50).

If w de ignat tho
do not ompr i at!

loop a' primary circuit, and tho
require th doubl or tr+pl play of on'
loop as econdary and t rt.iary circuit, he
striking pot ntia litfe of uch an a m-
bla of four st: -hol loop ha .
b en con id ring may 11 hri fl '
rized by stating that it afford pport.un i-
ties for playing four primm'v • ix-hol
rounds, varying, for J ampl . from 1, 5 t
2,450 yards in 1 nth; st: primm'y and four
secondary twelv -hol rounds, of from 3, ~,
to 4,900 yards in length; and four p1imm''V.
twelve sccondaru and four i('rtim'y round
of eighteen holes, ach on of which i of
a different length. ranging from a mini-
mum of 5,550 yard' or I s (par 6' to
7,350 yards, or mor (par 75 or 0 r). r
stated in aneth I' way, this quadrupl -
hexaplex assemblag of tw mty-Iour hole
may b so design d and us d a to pr sent,
in ffeet, th widely d iv r if d chara ter-
Istics of tlcenty different ight n-hol
courses, and to also off r th vari d attrac-
tions of ten ind p nd nt and eli tlncttve
rounds of tw lve hol ach, arid of [our
separate and very diff l' nt circuit. of . i.
holes ea h, a range and vart ty of playing
conditions which are far zr at r than are
afforded by a th irt.y-sl hoI link v n
when the latter is subrllvid c1 into four
nine-hole group '.

A th lrty-hol COUl' -if laid out in flv
stx-ho le loops can b cornnl t ly fill d in
one hour with a rna irnum numb r of 240
play 1'8 (if they are s nt off concnrr ntl '
from th five starting t s at th usual
five-minute intervals), and
will, ther fore, permit 120 fonrsom
matches (4 0 play r ) to a h ornplet a
full round of 1 holes in a v n-hour
period, or will permit a corre pondtngly
larger numb r of persons to play hort l'

rounds of six or tw Iv hol in tha am
time. A cours of this charact r (havin
five balanced loops (a), (b), (c ) , (d) and
(e), of pro ressively varvln I n th and
difficulty) will pr s nt a combination ot
ten primary, t u cnty s condary, and fil e
tert.iarv cours s of i ht en holes ach; of
ten primary and fire s condary found of
twelv holes, and of five primary round


