APRIL, 1929

1

BEAN GOLF SPRAYERS

In handling materials for combating Brown Patch, and for the
spraying of liquid fertilizers, Bean Golf Sprayers offer you the utmost
in efficiency and economy.

The Bean line of Sprayers and Dusters, nozzles, hose and accessories,
is so complete and so designed, that regardless of the amount or kind
of work that the greenkeeper has to do, he can find the exact equip-
ment he needs.

It is impossible to show all of our machines here. We show two
representative
outfits,

Bean Golf Spray-
ers are equipped
with Porcelain lined
cylinders, combina-
tion plunger pack-
ings, clamp style of
threadless valves
with reversible
seats, eccentric
drive, and in a
great many cases,
with Timken Roller
Bearings.

We can furnish these machines with divided tanks and gauge glasses.
All Bean Golf Sprayers have wide tires.

We suggest you ask your jobber for complete information or write tous

170 W. Julian St.

70 Hosmer St.
e JOHN BEAN MFG. CO. &voe
Michigan ™ . California

Pleass mention GOLFDOM when writing advertisers
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WHEN Nature's great rejuvenator starts work
upon the course, Greens Chairmen who have sowed i
SCOTT'S SEED are confident that the response |
will be a crop of clean, thick, weed free turf. -
Over 950 clubs know it and sow it year after year.
Their confidence invites a trial from those who -
have not yet experienced the pleasure of knowing
they have sowed the best, y
Please write or wire for quotations
1 r 2 al ~
O.M.SCOTT & SONS CO. | .
MARYSVILLE, OHIO .
Golf Course and Lawn Seed
1N — | 1

SCU

D PATENTED I

A REAL PLUGGER

REFINED

Grass Seed

and
Complete Equipment
for

GOLF COURSES

SEND FOR
COMPLETE CATALOG
and GRASS SEED
PRICE LIST

AMERICAN SEED Co

DETROIT

“Quality Grass Seed !or ]
Quarter Century”

A PRODUCT OF EXPERIENCE
CUTS AND SETS A CLEAN CUT DISC OF80D

Three cuts with s 41 Ineh cutter makes a perfect hole
cutter—Prioe, $39.00 per set of 4 |, & and 8 inch.

Send for detailed literature

HARRY B. DEANE '3 Madingn Ave.

Please mention GOLFDOM when writing advartisars
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.| Two great warehouses

to supply your spring maintenance |

- requu‘ements *
) Highest quality seed, guaran-
; teed true to name and of
‘l‘\ specified purity and germi-
: nation—reasonably priced.
. Kentucky Blue Grass Fescues—all kinds
Red Top Creeping Bent Rye Grasses
. Fairway and Green Mixtures
g FERTILIZERS ROYER MIXERS
PREMIER POULTRY MANURE ROYER COMPOST MIXERS ARE
ARCADIAN SULPHATE OF AMMONIA THE ONLY MODERN AND EFFICIENT
'y AMMO PHOS MACHINES FOR PREPARING
MOWRAH MEAL COMPOST
b
PENNSYLVANIA PATTISSON
FAIRWAY MOWERS HOLE CUTTERS
SUPER ROLLER GREEN MOWERS TURF REPAIRERS—-HARROWS
3 NEW ARISTOCRAT GREEN MOWERS ROLLERS (plain and spiked)
-
SPRINKLERS FUNGICIDES
- THOMPSON MASTER NU-GREEN-SEMESAN
LARK—-DOUBLE ROTARY USPULUN—-CALOGREEN
ECONOMY CORROSIVE SUBLIMATE
LAING BALL WASH ERS I.':.‘i:?.‘i"‘ﬁ:ﬁi W auminom— 97 +50
] last a lifetime —brushes easily replaced , S v e
v HARDIE SPRAYERS FERTILIZER DISTRIBUTORS
SEEDERS-DUMP CARTS - CUPS
’ FLAGS—FLAG POLES -GOODYEAR GOLF HOSE
A Order from the nearest of these two houses for quick deliveries
Y|GEO.A.DAVIS, Inc. E.L. WINN, Inc.
. 5440 Northwest Highway 355 Jersey Ave.
CHICAGO, ILL. ELIZABETH, N. J.

- RS N S A T R

Please mention GOLFDOM when writing advertisers
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—do all of the better
greenkeepers recommend ’

ROSEMAN MOWERS?

Because: :

They build a dense turf .
“ produce a healthy root

multiply the blades of grass

prevent scalping ;

eliminate cuppy lies

seal up heat crevises

cause grass roots to spread and 4

cover blank spots and

retain the moisture in the soil

mow both fairway and rough ‘

cut cleaner

are non-breakable, eliminating repairs
separate rolling -

reduce maintenance expens

outlast all other mowers

L A

“ are most economical, and -
*“ are the only
“TURF BUILDING MOWERS” X
. v
Buy now and improve your course
-
Roseman Tractor Mower Company
Makers of Roseman Hollow Roller Mowers for Fairway and Rough -
810 Church Street 11 W. 42nd Street -

EVANSTON, ILL. vE NEW YORK, N. Y.

e s = e, == £ RIS TN S TEe e ey
Please mention GOLFDOM when writing advertisers
L
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v SHORT CUT SYSTEM OF
3

-~

. correct cost finding

FOR AVERAGE GOLF CLUB

-

By GUY C. WEST
Supt., Fall River (Mass.) C. C.

- ¥

»

HE greatesgt need in cost analysis for

w golf courses is a simple system which

v the average greenkeeper can use, and
from which he can benefit.

All over the country men with training

b along bookkeeping lines are evolving sys-

-

»

tems which are all right for hookkeepers,
but too complicated for greenkeepers, The
cost analysis work must too often be done
“in a few spare moments, and complicated
systems require too much time.

#+ Several years ago I desired some system
to uge for golf course expenditures ana-

-« |yeis, a system easy to operate, simple, and

yet a system which would give me any

« information 1 desired about costs of the

%

v A golf course system for myself,

golf course work. 1 made a study of sys-
ems in use by park departments all over
the country, and from these I worked out
This has
worked well with me, and with several

* ® gthers who have since used it, and 1 am

outlining it here for the benefit of any

.y others who may care to use it.

"™ {or tractor,

d

3 The only form card is a monthly card,
such as shown herewith, On this can be
(zured costs of labor, material, hours used
truck, ete, and any notes
which may be desired can be written on
“the back. One of these cards is used for
each ftem of the work done. 1 am show-
ing here one of these cards, made out as
Jor Maintenance of Fairways, Mowing.

i

Much of this system will be evident from
a study of this card,

All work done is divided Into ifems,
which are simply various parts of the
work: hence, there must be items to cover
every phase of the work dome. For each
item a cost card is kept monthly, if there
is any expenditure under that item dur-
ing the month., All expenditure must be
charged to some item. Work under new
construction and work under maintenance
must be kept separately. Thus, if a tee
is rebuilt, or a new one built, or any new
work done, separate cards must be kept
to cover each piece of work, and the costs
of this new work will be known, and not
charged to maintenance as is often done.

Items used must be chosen with due re-
gard to the amount of time one has for
this work. The work may be divided
broadly, as into greens, tees, falrways,
rough, traps, ete, or these various items
may be subdivided into smaller items, and
cost cards kept for each. For example, a
card can be kept to cover all work done
on Maintenance of Greens. or this can be
sub-divided into Greens. mowing: Greens,
tap-dressing ;. Greens, watering; ete., and
separate cards Kkept for each. Similarly
other items may be sub-divided as wished.

Other items necessary on most courses
would include tools, tractor repairs, com-
post piles, turf nursery, practice green,
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roads and walks and others adapted to the
work done. On most courses the green-
keeper and his men look after the club-
house grounds, the tennis courts, and oth-
er game areas. Items covering such work
must be included. To repeat, all work
done must come under some Item,

After dividing the work into desired
items, and having a monthly cost card for
each, the work is jotted down dally on
daily sheets, and posted from these on the
monthly cards. 1 have found It unneces-
sary to use printed daily cost cards, and
merely use an ordinary block of paper,
4” by 6” and dafly write on this work done
under various items with hours kept to
nearest half hour. From these records the
day's work can be easily posted on the
monthly ecards. The total hours under
each item for each rate of wages are post-
ed in the spaces allowed on the card. At
the end of the month, the total hours are
found, multiplied by rate of wages, these
added, and labor cost for item found,

I note amount of material expenditures
in column marked “Materials,” and list all
materials on back of ecard, with cost of
each. Notes concerning that jtem I also
write on the back of the card. This list-
ing of materialé with their costs, and notes
as made on these cards serve as very val-
uable aids if it is desired to make out a
yearly report or make out a budget.

The number of hours which the truck
or the tractor is used may be ascertained
by keeping the number of hours daily un-
der the various items, and posting these

GOLFDOM

hours under their headings. Hours for
other equipment or horse labor may be
found by using spaces provided on cards, .
marked “X" on card appended,

After the monthly cards are figured, a
complete monthly report can easily be
made. Coples of the monthly reports and
all cost cards should be filed by the green-
keeper for future use. A monthly report
can very properly contain total costs for
month and to date for labor, materials, &
and totals; a detailed summary of costs for
the various items for labor and materialsy
by month and to date; and a second sheet
at least of notes concerning the work done
during the month.

At the end of the year, a report for
vear with detailed lists of costs for labor
and materials, and comparisons with other «
years can be easily worked out from the
cost cards and monthly reports. Severala
pages of notes, giving “high points” of
vear's work will be of interest to the
green-committee,

Anyone reading this might well inquire,
“How much time does all thig require?”
This, of course, varies as to how much ¥ -
the items are subdivided, but it should
not take more than 10 or 15 minutes daily s
and possibly four or five hours at the end
of the month to figure out costs for month
and to make out a report. As for keeping
the time, the foremen can usually be &
taught to assist.

For figuring these -
a bhasis of compari:
unit for each iten.

-

-

-

-

i

osts for use, and for o
n, there must be a
Then the cost per4
unit can be found

i Amalyile AL MUoitoiotses e and we have somes &
T ﬂ A ' ﬁ,:, == . thing tangible. Then
JM.*_‘_S'__ : S — No. of Units "_ )_' if you compare the -
Mosth of \q 29 , x5, poe Unit costs per units on

bR e T s Your courss. yearly e
0 ‘I-rl-.|’=|. tlale i : { !? T’ 3 .“r“r G T___JJ_‘?. ‘;:_1_!-"3*-1 With tha copts. for
S A TR - S L |l 2 game units for the™ *
e | | 9999 | ¢ 4999 . k!‘"}f_za preceding years, you
’ | [ el /9 are comparing fairlyt" «
= TR e T T T (g But do not be unjust
i TIT - B TR and compare unit®
. T e : costs between
- ol | | _ courses, unless you ¢
o o 1 Ll _{ 1 4 o a4 y study ail of the fae-q
i T i AREUER = tu}‘s :hlch degar- :

- EE Wil ! mine the costs. But
vty o B U"m‘ fffm‘ - 29999 ~t{— before we go too faf ™
A A1 J 1 4Ll . along this line, let’s
crone : _[ L] JUiE L L] stop, for this com-®

This 4x6 inch card is the only form used in the system. As the
author explains, entries can be as detailed as desired

parison finally leads
to standardization, 4
that’s another story* [\

L
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GET AWAY FROM “PRISON PALLOR” OF USUAL
- LOCKER-ROOMS IN NEW SEATTLE JOB THAT IS

" locker-room model

By DAVID J. MYERS

-

" N FINAL analysis, the social life of a dark, poorly ventilated, damp, and inade
golf club centers, not in the lounge or quate for the size of the membership.

_ dining-room, but rather in the locker Several times, abortive attempis were
room, where more lasting friendships made to remedy these conditions, but it
are made, more good times had, than was not until 1927, when J. H. Bloedel be-
in any other part of the clubhous Yet, came president of the ¢lub, that any real

4 strangely enough, clubhouse architects in effort was made to put the improvement
the past more frequently than not spent over Due to his enthusiasm, impetus

a (days planning effective arrangements of wag given the project and a building com
the rest of the building, leaving the locker mittee appointed; Schack, Young and

, room to be fitted into whatever space re Myers, Seattle architects, were retained
mained and plans were finally presented to the

Possibly the architects who designed the club for its approval Construacting and
clubhouse of the Seattle Golf club more equipping the new locker-room were com-

v than twelve years ago worked on this pleted last season, and the result is a
basis. At any rate, for at least that long, thoroughly modern layvout, containing a

4 the members of the club have been dis number of innovations that will be copled
satisfed with their locker-room, located widely
in the basement of the building It was The addition has been built on the same

-
Az
-
)

|

One big feature of this locker-room is its spaciousness. There is no suggestion of
crowding anywhere

"
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The stairways shown at each end of the locker-room lead up to card-rooms
located on the mezzanine

level as the first floor of the clubhouse.
The connecting link between the main
building and the locker-room is a large
vestibule. The wvalet room with sales
counter is located here. Doors on the
right lead to the locker-room, on the left
to the grill-room and also a service pas-
sage to the club kitchen.

Dimensions of the locker-room are 38
ft. by 124 ft., divided into eleven bays or
alcoves. The seven center bays open up
the full height of the roof with trusses ex-
posed. There is a large skylight over the
center part and dormers to the north and
south, giving light where required. On
the mezzanine floor over the two bays at
either end are five card rooms; two on
one end, three on the other.

The locker-room was designed to accom-
modate 360 18x18 inch lockers, twenty in
each alcove. It was later decided to pro-
vide 72 2-ft. lockers for those who desire
larger storage space, which of course, re-
duced the total number of lockers,

The main corridor running north and
south is 8 ft. wide between lockers. The
floor is of wood covered with battleshin
linoleum. In the center of the locker.
room on the east side is an outstanding
feature, a lounge 22 ft. wide by 30 ft. in
length. A fireplace is built in the east
wall. Windows iIn either side and on
north and south walls, give an excellent
view of the golf course.

The finish of the main locker-room, in-
cluding the trusses, is fir, stained a chest-
nut brown; the walls are plastered with
stuceo of warm ivory tone with a combed
texture. The plaster panels in the ceiling
between the trusses and beams are decorat-
ed in rather gay primary colors, and
drapes repeat the colors of the ceiling
decoration. The whole effect is colorful
and gives the room a club-like character
and a certain charm and distinction.

Showers, toilets and wash-room are lo-
cated in an extension to the west and are
approached from the center of the locker
room. With this arrangement, steam from
the showers will not cause dampness in
the main locker-room. Provision has been
made in the shower room for ten showers
with foot tester attachments and eight pri-
vate dressing rooms. There is a large
space with benches for those who do not
desire a private dressing room,

Floors, sides and backs of showers are
of green tile with colored rubberized cur-
tains across the openings; the balance of
the room is painted to mateh the tile work.
Dressing rooms are of wood with rub-
berized curtains. Vents in the ceiling al
low a wall fan overhead to draw steam out
of the shower-room,

The adjoining wash-room has five wash-
bowls, under mirrors convenjently lo
cated for shaving, and the toilet contains
four pedestal urinalg, five tollets and one
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wasl-bowl. The floor of the wash-room is
of wood, covered with battleship linoleum

while that of the toilet is colored tile
Walls and ceilings are finished to match
the shower-room.

The locker-room is8 heated by five “Unit”
heaters placed about halfway between the
top of the lockers and the trusses. By this
method, objectionable radiators, always in
the way In a room of this kind, are elimi
nated and a certain amount of added ven
tilation assured,

The inclusion of a
is particularly commendable in this new
gtructure and Seattle members find the
room most convenient for loafing and
“alibi-sessions.”

locker-room lounge

Standards of Locker-Room
Operation

By JOSEPH WEBB, Manager,
Birmingham (Mich.) G. C.

ANAGERS of modern clubs are thor-
L ounghly familiar with the standards
and requirements of present-day locker-
room service, but some managers are a
bit backward in supplying the necessary
equipment and service which progress de-
mands. Irrespective of the size of the
club, the manager must install, supervise
and maintain the best service possible.

Remember, you are operating a private
elub, not a public hotel, Don't chain your
brughes and combs to the wall; if one
gets lost, replace it. Buy the very best
of requisites, toilet articles and soaps.

It is an economy to buy the extra large
gize bath towels; members enjoy the Iux-
ury of these big towels, but more impor-
tant vet, one big towel is enough for each
bather. With smaller towels, at least two
are used, and laundry bills are higher; =o
even though you must pay more for the
larger towels, they are an economy.

Racks on which to thread hand towels
are not used at the best clubs. I think the
often-heard statement that towels will be
stolen unlegs fastened down is a mistaken
theory, Let me remind you again that
you are running a private club. Put a pile
of hand towels on the shelf by the wash
basing; you'll have very little loss.

In the matter of showers, proper mixers
are most important, See that the type
installed is one that does not permit unde-

gired spurts of boiling hot and ice-cold
water during the shower, Take off the
shower heads from time to time and

i
£
A

clean them of their accumulated sand, par-
ticularly if your water supply is from
wells,

Out in the locker room, there are a num-
ber of finer points of service that should
be offered. The locker-man should be
instructed to send out members’ soiled
linen without being specifically asked to
do so0. Members appreciate this service
and the bother it them. If the
cluo has 250 members or more, a valet
pressing service should be installed. An
assistant locker-man can easily be taught
to run a steam-presser, and in one season,
charges for this service will pay for the
machine. Smaller clubs can hardly afford
to offer this service.

I think one of the most important locker-
room services is the shining of members’
street shoes and golf shoeg every time he
vigits the club. Brushes and polish should
be supplied by the club. A modest monthly
charge can be made for this, or it can be
thrown in free.

The women's locker-room should receive
the same guality of service as the men's.
Put in a high type maid, one with person-
ality and between the ages of 23 and 33, in
charge, There sghould be no distinction
in service shown, except the addition of
high-grade powders and face-creams, and
of course, a work basket

Both locker-rooms should have supplies
of ginger-ales, tablewaters, cigarettes,
ete. Don't stock too many kinds of ginge:>-
ale—two or three brands are enough, Use
care in keeping and handling these =sup-
plies; spoilage can rapidly eat up all prof-
its resulting from their sale.

view of the lounge alcove in the new
Seattle G. C. locker-room

gaves
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PRt IS PRICE ALMIGHTY

FTER reading the articles that Willie

Ogg and Herb Grafis had in March

GOLFDOM, in which they ask for
opinions from other pros, | am taking this
opportunity to express my view based on
my own case.

I have discontinued the idea of price
cutting and banished the notion of chain
stores hurting my business inasmuch as |
don't think they hurt me or the other
pros at the exclusive clubs. If they do, it
is mostly the pros' fault. [ do think it is
Just a matter of education on the pros’
part.

The pro can educate his members to
buy from him if he wants to work a little.
0Of course, there are a few “bargain
hunters” in every ¢lub who will buy eut-
price merchandise anyway. If one cannot
win them over to hig gide, the only thing
to do is forget them.

I do think cut price does hurt the public
course pros and just a few in the smaller
clubs, But | also think that the more
wood one puts on the fire the larger the
fire

[ hope sometimes that the pros will Tor-
get, and not talk about price eutting, As
far as chain stores are concerned, [ think
that is for the manufacturer to remedy.

Mr. Ogg said he did not know whether
the manufacturers wanted to, or did not
care to, maintain prices, and did not care
for the pros. | think he is right in the
case of some unknowing manufacturers,
for if these manufacturers did care, they
would not sell to every purchasing agent
of any concern who has one, or to anyone
writing in and saying he is an agent for
buyers or makers,

1 have established a policy in my club
that if a member asks me the price 1 pay
for a certain article I am very glad to
show him the Invoice and he knows just
what the article costs. As a rule they are
business men and know | am classed as a
busginess man and try to be. Then there
is no question about buying. They also
know I am not overcharging them for my
stock, and as a result 1 think 1 have about
100 per cent backing of my members,

One store in our town owned by one of
my members had quite a sale on some

| forgotten,”
| fire?

| face to face with the problem,

Is price a peril to pro golf merchan- L
dising? With the cut-price stores try-

| ing their best to lure unthinking trades~ =
is the pro right to stick to the idea that

“quality remains long after the price i »

or to fight the devil with

At the private clubs the situation

is not acute, but with the public and

daily fee courses developing new play-

ers by the thousands, these courses area '

o .

[ It seems to be a matter of decidings <

clubs, They were mostly dead stock from
another town brought in for this purpose
as leaders. 1 watched this very closely,
and ome club came to my shop in a bag.
The member who purchased it came to
me and apologized for doing it. He later
threw the club away. The owner of the
store and I have laughed about the suckers
coming in and buying these clubs, This
man is a very smart golfer, not as a player,
but as a student of golf in all the branches.
The above cage did hurt at least two
other pros, for there were about 1,000
clubs in this lot and all of them were sold
out, These same pros were helpless,
What I meant by education of the mem-
bers would be to explain as often as pos-
sible to each and every member that you
are buying the best merchandise money
can*buy, maintaining a price for a profit,
plus the service. Personal service, both
in your shop and on the course, is what
they are entitled to as shop purchasers.
Manage to have a few clubs just as
cheap as the other fellow for showing only
and not to sell, unless you have to, which
wonld be only if a player insisted on
buying, Just sell it without any obliga-
tion on your part, and I have found this
overcomes one of my hardest problems.
Of course, one could talk and write on
this subject for quite a while, but as far
as | am concerned, I am going to try to

forget the price cutter and chain store
and just go to work and work hard as
hell.




