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tanc m n w re cutting gra with
old-fa: hioncd scythe. In. om town

olf and the city parks ar
n day' or two w k. be-

that amount of tim
ov r t.h prop rtv with
th y w ruing. In

a I

In anoth r cas found drink-
Inc wat r deliver d by tank wa on: to
the house. In hundreds of ea . th r

We're Trying Our Darndest.
Is th r not som way that your maga-

zin , which as T 'tat d, ha the int n e
int r t of these men, can h Ip give them
the tru and unbias d information th y '0

strongly d sire?
Would it not be ood business on your

part that you offer to these in _per! need,
all the information you can gather on
th ir problems and in turn solicit th ir
('O-OP ration by a king that these men
limit th ir purchases to the advertis rs in
your rna azine since the adv rtiser as I
und rstand are I' ally making it posslbl
for you to give to thes men t.h informa-
tion r quired for th m to produc the re-
sults de ir d by the golfing public.

"P rman n
ommitt

Improv m nt
" Id a Grow

"p~;Rl\f NT<;'T om mit-
t ," now working succ sfully

for quit a few clubs, promis s to add
many more converts to the idea this year.
The Mlnn apolis Golf club is to con id r
the e tablishment of such a committe at
its next general meeting.

A bulletin announcing the me ting says:

11

"T'h m Ling will also be a ked to con-
id I' a proviston for a committ to be

known a. the P rman nt Improvement
Committ Thi would be a hold-ov r
committ which would nd avor to main-
tain a mor or Ie d finit > and consi ten
policy of Irnprov III nt. and gi e the in-
oming chairmen the b nefit of the xperi-
nee and mi tak . of the pr vious admini -

tration. Thi idea i partly the re ult of
th rec nt policy of the m mbers of the
board in declining to run for re- ] ction
causing a mu h more rapid turn- over in
th ~ p ronnel of th board than ev r be-
fOI .o'

been
I

bin

CHIC GO Di trict Golf As ociation'
Gr n ction of which Guy 1\1. Peter'

of Olympia Fields i chairman, is circulat-
ing among Chicago Di tri t clubs a co t
d i ·tribution sheet a the start of its tudy
of Chicao Di tr ict green co t .

The h t, which has vertical columnar
rulings for ach month of the year, pro-
vide for pens s a how in the accom-
panying r production.

Mr. P t 1', in circulating th h et
with the r quest that a many club a
find it pract.icabl k p their books on the
basis outlined by the heet, further say :

"Th purpo e is to cur for comparison
purposes a tandardized y item of co t ac-
counting among th club of the Chic-ago
District. H r tofore th r has been no
uniformity of co t accounting and it ha
b en impos ible to obtain data for compart-
'on purpos s.

"Thi h t i based on a cost account-
ing system work d out by several clubs
in this Distrtct who have kept d tailed
cost of th ir op ration. \Ve believe it i
not so d tail d but, hat any green keeper
with a little thought and practically no
additional . pens can k ep his co t sub-
tantially as outlined on thi sh t.

"From tim to tim a question nair will
h ent out by our assoclatlon and the
data furni hed wHI b correlat d and
analyzed and the r sult furni h d to all
clubs co-operating in th proposed cost ac-
counting svst rn. It is b Iieved that the
information thus obtain d will b very
h lpful to the m mber clubs in or anizing
their work on the most economical ba is."



Is uccessful Pro's
1'ip to the Climber

By w. C. GORDO ,Prof ional, Ro f rd (111.)

12 ,

Billy Gordon

I E credtt. suspect. has not b n
given th ambitious pros who during
the last five to ten year-s hay be-

come thinking, aggres sive businesa me n
and whose actions. subconscioualy, abound
in business building details.

Few realiz the ff'ect that these pros
liav had on th young r gen ration in the
profession whos number has so d cidedly
iner ased with the comparatively r e nt
marked growth of golf. Probably these
older pros th maelv s don't reallz th ir
irnportanc as examples and our work for
th good of the eause might b advanced
did the veterans fully appreeiat their
power and re ponslbltlty for good.

Lots of the youngst rs anxious to sue-
ce d copy th traits of th pros und r
whom th y work d. The not worthy ones
of these boys ar th fellows who hav
good jobs and flock of f'rI nds b causo
th y settled down and mad good on th
jobs they had. The days when a pro vas
on year at this job and th next y ar at
another one are past. Good p rman nt
poaltlons are desir d by lots of f 110ws
hut are attain d only by the fellow who
first mad good at 80m minor job.

Analyze Your Job
A pro to make good must first analyze

his own club. sk yours 'If, "What do my
memb rs want of m?" Wher is my
ource of r v nu? Is i mainly from

my playing-my t achin r my shop-or in
a pretty ven balance? Should T spend my
spar mom nts practicing my own game or
out watching som f('ll0 w who is practic-
ing and doesn't know what he is doing T'
'I'h s , and a numb r of other p rtinent
questions will or-cur to Ow pro who will
suhj ict himself to some va lua hlo self-an-
a lysl '.

The fellows who don't take Ie sons may
b u ed as ads for building up more bust-
n ss. Giv these members a few free tips
ill an encouragtng tone of voice. On e
s t right they will tell all their fri nd
about it. Lots of h e f Ilows v ho pay
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untry tub

for If ssons think th pro i.
cash and don't a l .avs adv rt i:
would like ev n when t.he 1
do a lot of good,

pro
vlaillJy

Easy, Brother
The av rage player do . n 't like to b£'

told hi' sv ing is all wrong. H probably
has played a numb r of y ar < nd think'
he has a good gam , but no much luck.
An old pro on e told m not to be ag
siva in instruction unl 'a pupil tri
ov r-run th instructor; in that case
on th gas. The a ier way, h 'ever, to
g t th pupil into 'our" 'ay of doing i to
underrnln his incorrect swina. A' an
illustration, tak a p rson with an ov r-
swing. Try and get him to k ell from
br aking his left wrist at th top of the
swing-a sure cur for a sllce. Th pro
who makes friends and money on hi 1 s-
sons are the ta tfu1 ones.

Figure Out Your Members
The m mbers of your club ar th uc-

f' ssful busin S8 m n of 'our community.
If they were not, th y COUldn't et into the
dub and COUldn't afford it.

Every town is th sam. You'll run into
cheap skates v ry now and th n. Probably
some plac s have more good fellows than
other dubs, .Maybe you hav , or thinl
you have, more "crabs" in your club than
sum other pro has. Figur out ho . to
handle them. That's one thing ou're g t-
ting paid for. Stop and think; "8\11>1>0
T were in a position to get a b tter job
that had been offr-red to me. Would Mr.
• n-and-so give me a real reference that
would show my 1)rOSIH'f'tiv(' employer that
T am a fellow w ho puts all h is brains and
his effo r't into his job?" So work that
no matter how "crabby' a member miht
h '. he couldn't do anything eIRe honestly
hut give you a favorable ref renee.

Handling Visitor
Vi itors go fill ov r the country to play

g If. T'hey ar bound to cornpar your club
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is . ry
and cord ial,

and
'tor

Exc 1 Competition
You f 110' it

wh n it corn a good :;;il linz set-up.
Ii rand authoritati tip on di tunc ,
grip and swing . nlain ing th importanc
of th wight and I ngth of club' upr igh
a nri fla Ii " te. Show th III you knov
your bu 'in " and do it in a wa • that wi ll
a ':\11' them buying vith corn pl t sat is-
faction.

n on h job a' YOI1 .hould be and. tr!v ,
to hav your III m l rs nass Jud m n on
your stabltsh ments a: the h st run 1)1"0

shop of it, kind in the world. Gh them
the m r handisc and the s r i('e th )"1"

nt.itl d to, and the '11 COlli hack for mol' •

It rna h a Ilttle :lo~ in getting it: mcs-
sag <'1('1"01-\' to your m mbcr , but t h y'r
bound to notic it and J'y much to vour
profit, in the long run.

Rolling
Mar sha.lltov n,
of 10C31 n \\ -

nine hoI
on th ori inal nin
mol' attractiv.

stron f atur i made of th 10" r d
co t of "quantity" play, which includ 1

rn cial 2:) "pr lv ileg " tickets good for any
memb r of th family, Fr e gues ticket.
for p opl playing th ir first game of
golf and rain eh ks ood when I ss than
9 hol s ha been play d, are ot h r f a-
tur s of th interesting ad erti

The copy winds up with th

13

onlv fiv fami1i ~ that
lolling Hill. during
id a that olf is an

"

tor
1 ow Rollin Hill Golf Cour
open to the general public wh r
the ntir family can play for a
small daily fee-or, if YQU PI' fer,
buy a privilege tick t, it's cheaper

Thi ad tarted ea on' tampede oward
Iowa fee cour e
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By BILL JEFFER. 0 •
Prof sional, 'nlver ity Golf Club, "cattle, Wa h.

THERE are two reasons why the UniT
versity Golf club, a nine-hole course
on the niversity of Wa b ington

campus at Seattl , Washington, has sud-
denly gained a place in the public eye as
one of the most economically run sem l-
private courses in the country.

That is, there are exactly two reasons
for the club's phenomenal success as I se
it, and as the club's professional for the
past seven years I f el that I have a fairly
accurat p rspective.

First, the University Golf club members
do not b lieve it to th best int rests of
the club to change officers every twelve
months. In the seven years that I have
been here, the club has had but two nresl-
dents, the second one having been reo
elected each year for the past six years.
And in all that time we have had on and
the same chairman of the greens cornmlt-
tee.

In other words, members of the Uni-
versity Golf club have figured, and wisely
so, that if big business does not change
its officers and board of trust severy
twelve months why hould a golf club that
is trying just as hard to make money.

And second, the niversity Golf club,
when it hired me, stipulated that I was to
be a non-playing professional; that I was
to look after the course and the members,
but that I was to forg t about my own
golf score.

H didn't sound so good at first. But now
that I look back on the past sev n years
and view the results, I am satisfi d with
the wisdom of that d ci ion. In s ven
years sine I have b en her r have not
once played around the course. But I have
walked around it a thousand times super-
vising the construction work and mainte-
nane and eeing to it that th money of
the club memhers is heing sn nt wisely
and Iru ally.

A Crowded Schedule
When any m mber comes to our club and

asks to see the prof ssional he is not told
that the pro is out having a little game.
He is on th job tw nt <f'our hours of the

day. nd the t i almo t lit rallv tru , b .
cans right now a good har of m . n i ht
ar taken up 'i h laying plan tor th
following cia '.

When I fir t as 11m d th
f ssf ona l h re Twas engag nl-
v r ity to devot a par of m • tim> to th
in truction of girl tud nts ho ar Iv n
credit in th university for th ir pro r
in golf. In th b ginning h re w r but
thr e classes of tw nty girl' ach, Todav
I have seven classes-a total of 110 co- d
whom I m et and instrn for fif'tv min-
utes twtc a h we k. ev n cIa e tv 'i('
a w k with fifty minuter to 1
1< ens me bu v twelv hour' a w k.

Just recently niver ity authoriti an-
nounced that beginning ne: t ummor bo - ,
cla ses will b given m for in truction.

In my teaching I lay th gr at m-
phasis on th action of th hould rs.
There has be n altog th r too much talk
about keeping th head do vn and th e e
on the ball. K eping th h ad do, n i all
w 11 enough, but if it is rnphasiz d that
th should rs must be k nt do vn th n th
h ad can't do otherwts .

T am a strong believ r in stressing th
und rneath action with both shoulder-
that is, k eping the should rs undern ath
the chin on the backswing and on th fol-
low through. If a stud n 's should rare
working right underneath, his head is go-
in to stay still. And if his right shoulder
stays down und rneath his chin on the
follow through he can't orne up on his
toe. If T can k ep my udents balanc d
until they hit th ball, th nIt th club-
head pull th body to th 1 ft 0 that th
l'ight shoulder wi1l windup over th top of
the left foot, then all is w 11.

As regards iron play, T am
l i ver in shoving th head of club
toward the tla on the follow throu h.

Club Is Unique
Wh n the Unlv rslty of \Va htngton v a.'

. tah1i shed on it pr s nt sit on th hor
of Lake \Vashington, 3 numb r of acr s of
th large campus w r t aaid for th
pr ss purpose of dey loping a golf course
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faculty. D an filnor
laid out the

th
r d th war
th go" rn-
of a naval

iecogn iz th
ehiJd.

H. al iz ing tha mon I • was need d to lay
out the cour an w-more mon y than
th niver it • was abl to stv +-ofllc-ia l: of
th in titution <1ec ided to inv it o tho do vn-
town bustnes men of Seattle to go in
"halvers" with them on th propo ition.
And this r ulted in th unique nostt ion
now h ld by the n iv ir -ity Golf club
amon T oth r golfln organ lzatlons of the
country.

Tn ight years ther
m tamorphosis that
misti olf r in th Univ rsity at th tim
of the war would not hay dar d to ])1' 'diet.

Financial Set-Up
~ ow th re ar 220 downtov n bu in's'

m n nrolled in the m mbersh ip of th
club, th maximum numb r s t by th by-
laws, and there ar 81. ty-fiv on the wait-
ing list. The initiation f 1. but 50 and
th . dues 3.00 a month-the cheap t golf
to b obtained at any 8 tnt-private lub in
the ntir Northwest.

On top of this th re ar students and
faculty members, th stud nts of th Uni-
v rsity limited to 90, the faculty unlimited.
On the board of tru t 'are five faculty
memb rs and four of th downtown busi-
ness men, th faculty always having the
deciding vote.

Faculty memb rs ar giv n th ir golf
for the nominal urn of 10 a y ar and th
students appro. imately $20 a year.

'Th tudents ar divid d into thr 0
class H. Thirty play thr days a w ek
for 3.00 a school quarter which is equal to
about lOw ks. Another 30 play on t h
a lt ernat thr days in the we k for a simi-
lar tim and amount. T'h remaining- 30
at' allowed to play flv and one-half days
a w k (Saturday afternoon and Sunday
xc pt d) for $5.00 a quart rr. In this way

the stud nt - ar g ttin th ir golf at th
rat of ten c nts a day,

Besides this fall and spring champion-

15

a
to

hill ar conduct d by th . tudent from
whi hat n-man varsitv golf t am i .e-
t t d and thes ten ar allow d to play
throughout th y ar with no e. pen' .

Of cours it can b n readily that in
a univ r it)' of ov r 7,000 student many
tim 90 would lik to take advanta of
this unusual opportunity to g t their golf
at uch a nomina] co t. But with a nin -
hole course a limit must b set som where
and so th flrst 90 to si n up after chool
OTnns ar the on ' acclpted.

But the Associated tud nts of the Uni-
ver s :ty through th ir gradnat manager,
Darwin lei n ~t, are going to provide in
t he n ar future for thos other t,,9l0
o t.ud nts-s-that is, the one:' from that num-
ber who wi sh to satisfy th ir ao]fing de-
o ir ..

On the cam JlU !'; adjac nt to the Uni-
Yen,ity Golf club and border-ing on Lake
Washington ar a numb r of acre' of
wampy land , hich Mr. ~f i n t ha de-

cid d if drained would mak a pl nd id
course. By purchasing 20 additional acr '
til niver ity now has room for twenty-

ven mol' hole on the campus. Work of
clearing has aIr ady comm need and b
1930 this in t itutlon will hay a thlrty-st

a reens
th morn-

undays. 30,00{)
was sp nt on lmprov m nt club-
hou e, constru tion and maint nanc of th
cours e. The normal outlay, how ver, is
only about 12,000 a year, while 19,000
annually com s into the tr asury. Of this
amount 11,000 i avera d from gr n
f ies, i,200 from th du s of downtown
memb 1'8 and about ,10 from students

;\1c\Van Cast Iron Pip Co., Binning-
ham, la., ha i sued a n w catalog on it:
precalk d joint ca t iron pip and fit-
ting which will bent on r qu st to
thos oncern d with golf course water
. upply,

n p rt' on lootd
opi

"PROPRIETARY remedi . with the dl-
r ctions on the contain r ar handy

on a golf cours or any oth r busy place,
wher as buyin til in r dients and ml -
ing them yourself to say a littl money
do' not llaY in the Ion o- run."
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Architect's drawing of the new Beach Grove clubhouse

a

T11 B~ new clubhouse being erected by the
Beach Grov Country llub at St. Clair

Beach, (Ont.) to replac th one d stroy-
ed by fire, has a numb r of year around
clubhouse featur s worthy of study, as the
ar-companying illustrations show.

Every effort ts bein put forward to
hav a clubhouse which will fit in to the
beautiful surroundings on which the pr -
vious building was located. These efforts
have be n most succ ssfully carri d out
and th new clubhous has been rect d
with very little damage to the previous
Ia ndscaptng, which was gr atly admir d
by a 11 who visit d this beautiful spot. Th
ldizabethan styt of architectur was
chosen as being most suitable, and this
sch m is bing carri d out throughout th
enttr interior of th club. The g neral
contract will cost in the nei hborhood of

125,000.00 and the int rior furnishings
and fixtur s will cost approximat Iy an-
other $50,000.00.

P mnington and Boyd of Windsor are
th architects. Both of thes g ntlem n,
bing members of the club, are fully con-
v rsant with the r quirem nts. onslder-
ahle credit is due to the contractors for
th manner in which they ar p rforming
th ir work. 'I'h y hav so far succ ss-

fully avoid d cr ating an unsightl coll c-
tion of d br is and odds and nds which so
oft n accompany building construction.
Th result bing that th ground in <'10:
proximity of th club ar bing util iz d
without int rf r nc. Th writ r would
like to lay str ss on this phas of th
tion as I am sure that many club
tiv s who hav gon through thts
ence hav found that it ha b
to und rtake compl t r vi ion of th ir
landscaping aft r such an und rtaking,
th r by incurring greatly incr a' d
p md itur along thes lines.

The construction of th n w lubhous
was commenc d August 1st and at th im
of writing th walls of th building ar
all abov th first story and th roof and
shingling ar n aring completion on both
ends of th building, the obj ct bing to
first of all cornpl te th lock r rooms 0
that they may b utilized whil th
t r S ction of the building
cd.

The m mbcrship of th limited
to four hundr d memb rs and arnpl pro-
vision is bing mad for th ir ac ommoda-
tion. A larg m mb rs' 10 k r room and
grill room hav b n provld d. For din-
ing purpo es the g neral dining room,
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The complete eparation of the men'
pactne of the diningroom-kitchen

cours .

rooms ar pro
smaller pri at

and women' locker-rooms and the com-
ector are feature of the main floor

din in room hould

The long wing style of clubhou e is better where an up tair dormitory is planned
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"All of the International Gol Cha pi 0 -

hip in the United State a d gla
weI a theWalkerCupmatche in h y
1928,are to be held 0 olf cour e g

orthington fairway mowi ng equi

WO TH GTO L WN T ACTO and CO IB
QUI TUPLE MOWE

Cuts a swath nearly 12 feet wide

and ha become he ta dard ty e of ing
equipment throughout e golfi g rl.

Strouds burg I Pennsylvania
Chic go:

517-21So. Laflin treet
Montre 1: 132St. Peter Str et

Agencies in all Principal Cities

Please mention GOLFDOM when writing advertisers
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B T. H. RI

R. MILLER continue the explanation of hi ucce ful y tern hich a
b gun in April GOLFDOM. The ar icle ha arou ed wide comment. orne

y it's too much bookkeeping, but they all agree it i one of the most practical
co t keeping sy tern ever et up a a workable ideal for the metropolitan di tric
club and full of help for the maIler club .

Th followin
in th barn. I
Italian and i

I ha po t d
wrttt n in Engli hand

planatory.
.• otice

Every mall mploYf'd by (hi Tub i.
nart 01 tti oroani arion and i
by T"I BIDTTY IN. OR J. b which i
pmd for by th c lub. It i, 0111y by ach
one taking interest il1 hi. U 01'k and 71i
u illingnes8 to help, that thing will be
done l' ll.

Tt i the duty 01 ev ry 1II1)70y to 1 c-
port imm diatcly, any damag or break-
age to machinery or quimn nt , or any-
thillg U rono u ith the Green, Tees, roir-
1my 01" Rough. Mak thi report to the
forcm an, , or to the, 11TJCrill-

ten dent, Mr. -~---
'I'he u'orh'ing we k consist 01 fifty,oll

(~1) 7101lI's, 9 hours on .Monday, Tu '.
day, lVednesday, T'h ur. day, and Priday.

PUAC,.HAS OAD R

RICHMO. D COL TY COL TRl' ClLS

_ •.•.••...• .,.._ •...••. ·t_-..................,. ~_.tto_.
It .., __ ., ••• _ •••• ,.

It ., •••••• ..e ••..• 1'ec..lolt

~~~:E?:~;;.~::.~~§~

~~.f§~fi.~17:~;
~ ..•...,...•I ,,"""'.,.

tartin q at 7 a. tn. 'Until 12:00 tl.l)on. and
from 12:30 p. m. unti! 4:30 p. m. On
Batw'day, tti working day i. hour,
which tart at 6 a. m: and jini he at
] 2: 0 n0011,

Pay i 54 an hour or a total of 27. 4
for 51 hour. 'I'im 10 'f a1cay from uiort:
~('i11 be d dueted at the n71t rate.

Or rtim. on weekday will 1) paid at
the rat 01 54c an hom'. The me'lt 1 110
i iork on u71day win begin at 6 a. '111. and
jini 11 at 10 Q. m, 101' which t7l(;y q{ ill r .
eeire aoubt tim, 4.32.

igned -----~--

T'h I ar two
rat: On, th for
stra ight salary: th
whom T pay .tra.
of altering th
That i. to sa

GACENKEEF'LRS COpy

102

Fig. 2-0rder form i made ou in triplicate.
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RICHMOND COUNTY COUNTRY CLUB
DONGAN HILLS. S. I.. N Y SUMMARY
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f)1 hours work. This is don by
marking him 10 hours instead of
9 for five days a week. This
makes a we kly total of :W.21,
provided always that fun tim is
put in.

As we pay the sam rate
for overtime, the total number
of hours are ntered. For in-
stance. a man works :: hours
cutting green', 2 hour' utting
t es, 4 hours raking bunkers,
and 3 hours watering, which
quals 12 hours. It is entered

as 12 hours. In division of time,
half hours are th smallest trac-
tions we use. Inasmuch as the
men work for 1 ss than th pre-
vailing wages in the dlstr tct, it
is only when a man stays away
that he Ioscs time.

Younger Men Are
Faster Workers

Some results worth mention-
Ing come to mind. We have {)
men who pol and cut gr ns, 3
greens apiece. The average
time last y ar "vas 3lh hours for
this operation. By substituting
for more elderly workers, young
TIl n between 25 and 35 years of
age, who walk faster, w have
now reduced the time to 2%
hours to cut 3 gre ns. By build-
ing a compost shed 30x70 f et

r ••tH "'!'to T Mf C •• ,C"T

Tt mu ·t b born in mind that
conditions differ vastly on
course and the aim of th
k p I' should b
own time, i 1'1'

wheth I' this b
than some oth r

omnar isons of cost, of on
cour 'e with anoth l' ar hard to
mak , b cause so many dil'f I' nt
phas s have to b taken into
account, Such uu stion a th
following must b consid r d.
Was tho COHrS

prop rly? Is it an
cour The numb r of hunk 1"

and th ir si7.c? What are th
ar a of tho gr us, tees and
fairways, and how often have
they to be cut? r there any
water holes? Do str am' run
through the course? l s th
course level or hilly, or wood d?
What type of irrigation syst m
is install d? F]ach course vari
in th d gree of I' fin ments r -
quir d; ther for no aecur
basis for cornpar! on of upk p
costs can be man " can only
appro. irnato it. T'h Time h e

Fig. 5. Monthly summary made out by bookkeeper from


