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I make my selling price right These
high class stores have their own problem.
They have high overhead and ecan't handle
anything but quality merchandise My
averhead Is much lower and instead of
taking a chance of less volume and more
profit per sale, I make my prices in line

“Repeated have
policy to my members in such a favorable
light that 1 have won their confidence and
a firm hold on their The pro who
works along these lines Is going to build
up a volume of business in addition to his
club and ball that shows a substan
tial profit. I make it plain, tactfully, that
I don’t compete om a price with
cheap stuff in either strietly golf merchan
dige or in golf apparel. The cheap stuff
that is offered at a lower price hy
ment stores I8 merchandise that has
turned down by me
meet the standards of my members, or is
merchandise that the manufacturers did
submit to me in view of their
policy of protecting my

instances shown my

trade

gales

basis

depart
been

because it would not

not even
knowing of my
members.

"“"At Minikahda there is no
bling although the wealthy character of
the membership is such that there might
ordinarily be, The pro at a wealthy eclub
knows that the richer a member i the
more frequently he engages in price ques
tioning, most of the time just to exercis
the trading acumen that made him master
of a fortune Because of this freedom
from price argument, | am satisfied that
the importance of a careful buying policy
is demonstrated convincingly at our club.”

High-powered selling is something that
Taylor thinks dangerous at any good pri
vate club., He points out that the member
is out at the club primarily to enjoy him-
self and not to buy. Even the fact that
each item of the epjoyment costs and costs
plenty, ig2 to be kept very much in the
hackground.

For that

price guib

reason Taylor Is a greal be
liever in making displays both of mer-
chandise and of manufacturers' advertis-
ing material do the job of working up the
customer to the point where he asks for
something, or at least manifests enough
intereat in a particular item of merchan
dise so that the shopman can follow
through in a manner that will exhibit a
desire to serve rather than an eagerness
to take the player's money

This is the sort of plain common sense
that has made Taylor a valued element in
his club’s attainment of fame.
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Public School Golf Boon
to Pros

By FRANK LEWIS
Pro, Hardscrabble Country Club, Fort Smith, Ark.

OLF in the public schools was started

in Fort Smith, Arkansas, by Earl U.
Hardin three years ago. When I first
heard of it I could not conceive of it be-
ing possible to make golf a requirement in
public schools. Yet, after getting into it, 1
found that it is the most practical thing
ever started in the schools from a sport
and athletie standpoint. There are many
cardinal principles which go toward put-
ting this over. First, the position that
the school authorities take is that they are
attempting to instrnet the children in
everything that will be useful in after
life, and the local school authorities claim
that they have been accomplishing this in
everything except sport. Second, golf i=
the only known game that can be played
from the cradle to the grave, and played
by boys and girls, weak and strong. This
is demonstrated by one school girl here,
only thirteen years old, who has been able
in tournament play to shoot consistently
under a hundred, and I claim that thig is
not bad golf for a thirteen-year-old girl
who has only played a short time, and 1
might add, spends very little time in les-
sons or practice,

The local schools have put canvas sheets
in the back of the gymnasinm, and sus-
pended them on wires so that they can be
drawn together or pushed back to clear
the gymnasium. Under these arrange-
ments, five or six can be hitting the balls
at the same time. It has been found ad-
visable to use at the beginning soft rub-
ber balls and enamel them. This prevents
the possibility of an accident at the start,
as children are inclined to be reckless
about hitting balls when they first start,
as well as wild, and they do not seem (o
realize that a golf ball will hurt.

On Thursday, November 15th, the high
school goll team, consisting of Dboys and
girls, started on a five days' tour, making
the principal cities in Arkansas. Among
other places that they were to play were
Hot Springs and Little Rock, Arkansas,
They were not able to meet high school
teams in match play in all these places, but

where they can not meet a team of high
gchool boys and girls they will play local
club members, and it is expected in another
year all the towns visited this year will
have school golf teams.

Plan Trip for Students

Fort Smith citizens are now planning
for an extensive trip through the United
States next spring when school is out and
judging from the invitations they are get-
ting, this trip should last over a period of
two months. The ambition of parties
making this move is to cover portions of
Canada, Michigan, Minnesota, Wiscongin,
Illinois, Ohio, Indiana, New York and
Pennsylvania. They will visit in such
towns as extend invitations. 1 would sug-
gest to pros that they talk to their club
members and arrange to have this team
visit their club, as it will do more to stim-
ulate the game and help the club than
anything [ know of.

The one thing the pro wants to know is,
what benefit will come to them as a result
of golf in schools, and what will they have
to do to put it over? 1 can best illustrate
that by telling you what 1 have done here.
I volunteered my services to give lessons
to the school children in group formation
three mornings a week for half an hour,
which does not interfere with club duties.

The fact that children picked up the
game go rapidly was noticeable to club
members and people generally about the
town, and the result is that I am swamped
with lessons, and as these trips are being
planned for the children, parents are all
wanting their children on the feam and.
of course, the members of a team will be
worked out on an elimination process and
they are all going to be the best customers
for the pros. I should say unquestionably
that this is the greatest thing that has
happened In the golfing world for many
days for the benefit of the pros and the
general advancement of the game.

1 will gladly answer in (Gorrpom any
letters and questions relative to our ex-
perience,
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Pebble Beach Being Rebuilt
for 1929 Amateur

By JACK FULTON, Jr.

HE National Amateur championship

of 1929 will he held over the Pebbhle

Jeach course at Del Monte, California,
and since the time the tournament was
awarded to this Pacific links over
n year ago, a great deal of remodeling and
reconstructing has been done.

It is a matter nowadays for a
club to accept the National Amateur tour-
nament. Not only must the course measure
up in all respects to the calibre of courses

Coast

serious

uged in previous years, but each and every
hole must be a “test” of golf.
Every club in the bag must be called on
not once but several times in the round,
and yet, with all of this, the course must
be fair and punish only the ill-directed or
poorly-placed shot.

The graph on this page
story of the changes to which FPebble
Beach has been subjected. On the left ap
pearg, diagrammatically, the profile of the
old course wherein the holes are charted
in the order of their length. It will be
pnoticed that there was considerable lack
of diversity in shot requirements. There
were five holes all approximately 375
yards in length, and two other holes only
a few yards longer than a good par-d.

Notice on the right of the diagram how
these holes have been moedified. The
conrse has heen lengthened 300 yards, and
this added length has been apportioned
among the holes in such a manner as to
give almost perfect regularity to the
“glep-up” on the graph shown on the right
above. It indicates that the new Pehble

so-called

will tell the

Beach course has a balance of distance
geldom found on any individual 18-hole lay-
out.

Under normal conditions, the “ideal™

course has four par-3 holes, (or one-shot-
ters)—one an extremely short hole; one
a decldedly long one, and two in between
Notice how well the new layout meets
this regquirement. There are four par5
holes on an ideal layout, two of which will
demand two full wood shots, and a delicate
third; the other two requiring two exact-
ing full-shots from the best player's bags.

In this portion of the ideal layout, the
Pebble Beach links also conforms closely,
The new 2nd and 6th
cidedly weak

holes, formerly de-
they were only a
few yards longer than the limits of par-4,
have been lengthened more than 40 yards

hecause

each, which will give a character and
force and nicety of play not present for.
merly

The real beauty, however, on the new
Pebble Beach layout lies in the almost

presr

OLD COURSE
|||_‘r|.t‘l‘l

NEW COURSE
step-up of the par-4 holes.

of them are under 400 yards, holes requir-
ing a lofted club shot after a good drive.
The other five are 400 yards or longer, and

Five

call for drives plus distance
shots.

With all these changes in Pebble Beach,
to which should be added a complete re-
construction of all putting greens, no at-
tempt has been made to increase the dit-
ficulty of the course for the average play-
er. The high handicap man, so long as
he chooses the route designated for him,
and playvs reasonably straight, will find
the course, if anything, somewhat easier
than formerly, This is accomplished by, in
many cases, widening the fairways which,
for the high handicap man, more than off-
gsets the additional vardage of the various
holes, Sufficient openings onto the greens
have been left in each case for all reason-
ahle requirements,

The championship golfer, however, has
not been dealt with so kindly, and with

long iron



Review your year’s

green progress

T many places in a review of

your year's work as green-

keeper or green-chairman, you
wlll see how It would pay you to
deal with an organization that not
only handles the leading and ap-
proved equipment and supplles for
course construction and malntananaoe,
but serves with great valus as a
glearing house of practical methods.

Then you should ecall to mind the
work that has made J. Oliver John-
son, Inec., the world's largest golf
courga supply house. In suppiles
and service Johnson has bullt a con-
stantly increasing leadership. If you
rofited from association with this
eadershlp during the year now
closing, you will reallze the wisdom
of still greater profit to your ¢lub
by even more oxtensive use of the
Johnson organization next year, If
you were without the Johnson help
during 1028 resolve to enlist It in
1920. It's & good New Year's reso.
lution to make.

We wish you, In the passing of
this year,

The Merriest Christmas
Pou Ever Hav.

The growth of our golf business in
1828 has made this certain to be
the Merriest Christmas in our history,

J. OLIVER

OHNSON

INC,

World's Largest Golf Course Equipment House
Morgan, Huron and Superior Sts.

CHICAGO, ILL.

© Reg. J. 0. J, Inc,, 1928
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the new layout a poorly played shot will
be followed by one of exceptional accuracy
in order to get on in par strokes. Con-
giderable use is made of the so-called "op-
tional route” system, whereby the long
hitter may materially better himself by
flirting with a difficult carry by means of a
well controlled shot. In each such case
there is a safe conservative route offered
for the plaver who is not so sure of him-
aelf.

The whole undertaking was by far the
most difficult piece of reconstruction work,
#0 far as designing is concerned, that has
been attempted on the Coast. The fact
that the course was to be done over for a
national event, the first ever to be held on
the Pacific Coast, called for out of the ordi-
nary consideration, The class of the coun-
try will pass on it. The obstacles the de-
gigner was forced to overcome were nu-
merous, and must have seemed at times in-
surmountable. Since the course is operat-
ed by the Del Monte Hotel Corporation,
hundreds of good golfers from all parts
of the country have seen the work in prog-
ress, and it is safe to say that nearly as
many suggestions were offered, some of
which were good.

Such problems as additional area for the
better handling of galleries, water pres-
sure and volume on extensions to new fair-
ways and greens, adeguate additional
drainage, and many others required con-
siderable study, problems encountered
only in such remodeling operations for a
national championship, and seldom, if
ever, presenting themselves in the huild-
ing of new courses.

All construction has been completed and
seeded, and the next fifteen months' nurs-
ing, to produce a suitable turf, will be in
most competent hands.

There is every reason to helieve that the
crack amateurs contesting in the 1929
event, will find this course equally as dif-
ficult as those over which they played in
other years,

ON'T be timid about posting the
names of members with delinguent
house accounts. Nothing brings in over-
due items like the knowledge that failure
to pay invariably leads to a public bulle-
tin-board announcement of the fact
Be hard-boiled about posting. Only the
posted member will object and it is his
own fault after all.
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Greenkeeping Cost Survey
Reveals Interesting
Variations

UT of a mass of data sent to us by a

number of green-chairmen and green-

keepers, all of whom we herebhy
thank, GOLFDOM has been attempting to
ascertain if there could be any approxi-
mation of a standard in greenkeeping costs
based on conditions involving wage scale,
size of course, character of topography and
equipment. Many of these courses upon
which figures were obtained were courges
with which we were acquainted and from
this data in particular we had hoped to
get a falr average of costs preliminary to
determining unit costs along lines ad-
vanced by several well known greenkeep-
Ing authorities.

The wide variation of data we have re-
ceived indicates that instead of working
from actual practice to a fairly reliable
theory on greenkeeping costs, the matter
will have to be handled the other way
around. In this respect the research
scores one victory for the theorists, Closer
investigation of some of the figures re-
vealed that the highest maintenance costs
were not strictly maintenance charges, but
involved considerable construction work.
The figures for California and Texas were
high until the twelve-month season was
taken into consideration. Fairway water-
ing costs also added to the California
totals.

Upon checking up on some of the costs
that were higher than those of clubs in
the same territorfes having approximately
the same labor market we found that the
clubs paying the higher wage, which was
usually only five cents an hour more, did
so because experience had shown that the
men obtained by the slightly higher wage
were much more valuable in proportion
to their cost.

Green Mowing Time

Figures on mowing greens have the ex-
pected variation due to the different green
areas, but it seems definite from all figures
given that the time required by power
mowing is a little more than half of that

required for hand mowing in the majority
of instances reported, so labor cost and the
opulence of the budget determine whether
or how the work is to be done. Green
mowing crews range from six to one man
in the cases of the reporting clubs. Of the
clubs having six men the fastest work for
mowing 18 greens was reported as two
hours. The average time for a six-man
crew was three hours. As near as we can
tell from the available data, 45 minutes to
an hour is the time required for mowing
most greens by hand, with the higher fig-
ure being the average for the representa-
tive metropolitan district greens.

There is a marked tendency to confine
the other work of the green-men to the
vicinity of the greens. They are held re-
sponsible for the weeding of greens, the
condition of the traps and bunkers sur-
rounding the greens and for top-dressing,
in the majority of cases of first class clubs
reporting. In some instances the work of
these men also goes into cutting tees, land-
scaping work around course and eclub
grounds, and screening compost.

Size of Force

The nine-hole courses reporting show a
marked uniformity in the size of the green-
keeping staff. Three men with the green-
keeper seem to be the number deemed
sufficient by most of the nine-hole courses,
The differenceé in the standards of main-
tenance depends on the eguipment em-
ployed by these three men almost as much
a8 it does on the men themselves, accord-
ing to our observation.

With the 18-hole clubs there is a wide
range with respect to the size of the force.
Some of the courses that are in pretty fair
condition for the representative smaller
city 18-hole course are getting by with as
few as six men during the greater part of
the busy season, with a man or twe
brought in as pinch-hitters during rush
times. But the majority of the 18-hole
clubs indicate that a 10-man force is the
smallest it is safe to operate with il the
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course ig to be kept In good condition.
From thig 10-man minimum the size of the
18-hole force increases until the high mark
of 20 is reported by three clubs, In these
cases the stalf is responsible for the care
of tennis courtg, polo fields, bridle paths,
and general landscaping work on the
grounis.

The wage varies from £1.75 a day in one
southern town up to $5 and $5.50 in the
metropolitan districts, As far as determin.
ing the annual labor cost which might be
taken as a good general figure, the reporis
offer no hope. Figures on the annual labor
expense of 92 clubs paying a daily wage of
$3.75 or $4 reach from $£4,000 to $24.000,
The difference is shown in the conditions
of the courses, for with all of its uncer
tainties greenkeeping has advanced to the
point where the more that is spent with
reasonable judgment the better the course
iz bound to be.

Some green-chairmen protest that the
house end of the club gets a better break

on the budget than the green end, and
although they may argue strenuously
against promotion of the club's activities

SEWAGE
DISPOSAL 414 8. Franklin St

A SystemtoFit
Your Club’s Needs

Put your problems up to
KEWANEE engineers.

Over 200 types of KEWANEE
Systems now installed.
KEWANEE PRIVATE
UTILITIES COMPANY

Kewanee, Il

Dealer Correspondence Paoited

along road-house lines instead of as a golf
establishment, their one best bet is to cite

the condition of courses that have had
money spent on them. Checking the fig-
ures on .‘il]l'll COUrses as we were il".]"}i"ll'
ed with, we were strongly Impressed with
the fact that the more money available,
the better the course is, notwithstanding
the ever present perils of thoughtlessness,
extravagance and lack of knowledge

The growth of fairway irrigation is go-
ing to revise greenkeeping cost figures de
cidedly, according to the evidence before
us, If golf clubs want the vastly improved
turf condition resulting from fairway irri-
gation they'll have to pay for It, Notable
work is being done by California pioneers
in fairway watering and by others who are
adapting the California ldeas to eastern
requirements in cutting down the watering
costs by providing systems that are as
nearly automatic as possible. It deserves
fullest encouragement. A vearly labor cost
of $30,000 where fairway watering is em-
ployed to the fullest extent iz not at all
oput of line, so the reports show,

One of the problems that the green-chair-

The LAING
BALL WASHER

Practical - Permanent
Convenient - Fool-proof

Bturdy consiruction, finest quality brushes,
lnst a lifetime
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self that the
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Order
edquipment
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denler

Sale Diseributar

GEORGE A. DAVIS, Inc.
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men and the greenkeeper have to solve is
finding winter jobs for the good men on
their force so that club can get the men
back when the season opens. Even in the
gouth and west coast with their 12 month
gseason, part of the year is slack and might
involve the discharge of men in whose
training the club has an Investment. At
New Orleans they employ the men they
want to keep in mixing fertilizing mate-
rial, repairing and painting fences, benches,
ghelters, ete., and in other such jobs around
the course and clubhouse, At Dallas one
club keepe its best men on the payroll dur-
ing the winter painting, overhauling,
raking leaves, trimming trees and drag-
ging the greens every day with large cocoa
mats,

One interesting case of year 'round oper-
ation is that at the Denver Country club
where golf, skating and tennis often go
on at the same time. Here is one of the
cages where the watering costs figure large-
lv. In hot weather they have to utilize
their water by working men in relays dur-
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Can You Afford a Compost Pile?

The Complete Grass Food eliminates
this expe
One Ton will make 40 applicaticms.

Last' Word in FINE TURF
COCOOS

WASHINGTON

that will stand heavv traffic and rough treatment.

LYMAN CARRIER

Elevator, Warehouse and General Offices, GRANGER, INDIANA

ing a 24-hour schedule,

In many of the reports it was noted that
a mechanie is listed. Such a man is highly
desirable on any payroll and even on a
small force the qualifications of one man
who can and will keep the equipment in
first class working order are worthy of
highly favorable consideration.

A number of the reports commented on
the expense of rough cutting, due to the
necessity of the work having to be done
by hand. This item, and the wisdom of
80 designing tees and hazards that machine
maintenance may be easily and extensively
employed, will show labor savings in the
future and current architectural practice
is taking them into consideration more
than ever heretofore.

Labor costs for 1928 as compared with
those for 1927 are about at a stand-off, In
no case reported was there more than a
few hundred dollars' difference. This prob-
ably indicated the results of budgeting
rather than greater utilization of laber or
any change in the wage scale,
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100 Per Cent Membership
Co-operation

By CHAS. R. MURPHY
Manager The Toledo Club, Toledo, O,

EFINITION: ONE HUNDRED PER
D CENT. A condition of perfection

with nothing more to be desired and
cvery detaill connected with It as perfect as
can be.

This, of course, is what every club man-
ager strives for. It is hard to conceive
one hundred per cent co-operation of every
member, yet every manager desires such a
goal, How then can thls best become a
reality ?

First of all, the manager must be in per-
fect harmony with the officials of the club,
showing them that he is fulfilling every
duty required of him, whiech includes the
actual running of the club plus personal
harmony with every member. It is true
that club members look with confidence to
the trustees and chairman of the house
committee, whom they elect for a period
of years to guard their interests, but the
manager i the one pald to operate the
club, and it is essential that they choose
a thoroughly competent man to even hope
for guccessful management and co-Opera-
tion,

The manager they select, of course, must
be a real diplomat, able tc cope with all
situations, meet all kinds of people; he
must lsten to them all alike, regarding
their ecriticisms constructive or destructive,
as they might be., Every member must be
given the same individual attention in
order to get co-operation among them all,
because each member pays his regular dues
and is entitled to the best at all times.

Combating Destructive Criticism

However, in dealing with a large group
of members, as a manager would in a large
club, one must remember that in every
group of men there are some that are never
in accord with everything that is done, not
only for their interests but for every mem-
ber of good standing. This is one of the
pitfalls, then, in one hundred per cent co-
operation among the members, namely, the
existence of some few members who are
selfishly indifferent to the welfare of the
club. They want the other fellows to bear

the burdens and responsibilities, vet they
themselves want the best of everything
and are always ready to criticize, not con-
structively but destructively, Thank good-
ness this percentage is small and is much
overbalanced by the group of constructive
members who always are ready to make
helpful suggestions to the manager and
always ready to commend the management.
These men make the manager feel that his
devotion to his work has brought the de
sired results.

Employees Must Help

The manager must have the co-operation
of every employee in every department at
all times, because their part is necessary
to a one hundred per cent co-operation with
members, The manager must have the
confidence of every employee and must
also hear their side of the story, helping
them in any of their difficulties. The ma-
chine will perform more nearly perfect
when the employees know the manager is
behind them, having their interests at
heart all the time. In our institution the
co-operation among the employees is very
fine, some having been with me seven
years, while others have been here longer.
They know what Is expected of them and
are familiar with members’ needs and
eccentricities. It is surprising to note the
favorable impression a member has when
he has confidence of perfect attention and
service in every department of the elub.

Catering to Women

Many members belong to several clubs
and for this reason each manager must
give the best service, attention and per-
sonal touch that he can. It must be shown
that the particular club offers better gerv-
lee, relaxation, food, exercise, or whatever
it might be. This assurance causes the
members to have a feeling of obligation
and duty towards the club. Many clubs,
of course, cater to women and she is the
one who notices every detail and tells her
friends at the bridge parties all about the
club, the service, the food and every minute
detail; so it Is necessary that the women
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be given every attention needed |f the
manager wants good advertising.

When a new name is added to the mem-
bership list, it should be the duty of the
manager to immediately acquaint himself
with this new man. Make him feel at home,
show him the various departments of the
club, show him the advantages the club
offers subh as the dining rooms, pool, gym
or reading room. Get his early interest
and you will have a friend as well as a
booster.

Many factors are necessary in the attain-
ment of one hundred per cent membership
co-operation and each one of these factors
must be one hundred per cent in itself,
Literally it ig not possible to expect such
co-operation. but that is what we all strive
for and we should not overlook any factor
In its attainment,

Indiana Greenkeepers Start
State Association

NDIANAPOLIS, Ind—Victor George of

the La Fayette C. C. was elected presi-
dent of the Indiana Greenkeepers associa-
tion at the organization meeting held here
Nov. 10. Other officials elected: Vice-presi-
dent, Carl Bretzlaff, Meridian Hills C. O,
Indianapolis: secretary, Edward Updegraff,
Indianapolis C. C.; treasurer, George Haw-
kins, Avalon C. C., Indianapolis.

The organization was effected at a dinner
given by Clarence Griener, local equip-
ment dealer.

John MacGregor, president of the Mid-
west Greenkeepers’ organization, steered
the Hoosiers through the details of organ-
ization in his experienced and successful
fashion. As a result of his guidance the
Indiana organization was launched ag a
thoroughly organized and going concern.
The Indianans start oul with a program
of indoor monthly meetings during the
winter and plan to hold outdoor meetings
and inspections during the summer.

Boston, Mass.—Hovey & Co., 1920 South
Market St., have issued a new catalog of
golf implements which is of timely interest
to those making up maintenance budgets.
The book will be sent free on request.

New York City—Nieblo Mfg. Co., makers
of Reddy tees, have opened an office and
factory in Bremen, Germany. This faec-
tory will manufacture for all foreign trade
except Canada,

~* Winners

Champions appreciate the right water
system in a goll course, although they
may express it as “splendid greens.”

Brook-Lea Country Club
Rochester, N. Y.
recently installed McWane pipe
because it is rustproof and ends water-

ing troubles—and at & smaller cost per
year ol service.

Ask for Names of Other Users

McWANE

CAST IRON PIPE CO.

Chicago Dallas

Birmingha
Philadelphia -

Los Angeles

I

To Golf Club
Officials

It is often folly, when a goli
ﬁfl:hi‘l‘el.‘t Turns over a new course 1o
a club, to employ an inexperienced
greenkeeper,

Why not employ one with all the
necessary qualifications? He will
know how to bring the course up-to-
date and with less cost than an inex-
perienced man,

We have a number of greenkeepers
seeking new courses. If vou desire
practical men of this type address:

EMPLOYMENT COMMITTEE

The National Association of
Greenkeepers of America

405 Caxton Bldg. Cleveland, O.
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Tractor Wheel

puds
The R. H. whes! spuda
gave timas Installing and
removing, they are made
in many sizes for any
type tractor or purpose.
Low price and quality
has been welcomed bY
Golf Cluby, In use on
1000 clubs
Bample spud and ¢ir-
cular on request; advise
make of tractor and
purpose used for.
(1f your Ford or equip-
ment  dealar cannot rupply,
weite dirct).

R. S. HORNER
Geneva, O,
Manufacturer of Wheel
uds, Golf  Tractor,

Golf Wheels for Ford-
son and Trucks,

iPeerless Mo%

The Peeriess Lawnmower Sharpener grinds all
makes of Power, a
Horse and  Hand
Mowers in 20 to 30
minutes, with razor-
like edge, giving any
desired cleamance or
bevel. Mowers run
easier, less power re-
quired, hence more
speed. One owner
reports they have dis-
pensed with one man, Another writes: ““The
Peerless Sharpenersaves us $700 to $800
annually,” Writa for Catalog and list of uiers.

The Fate-Root-Heath Co. 33 5%

= ]
HOOPER WATER SYSTEMS

Qur engineers are specialists in golf
course irrigation, being the originators
of the California Snap Valve Hose-
less System.

Let us design and submit
an esfimate on your course,

Hooper Irrigation Engineering Co.
308 National City Bank Bidg
LOS aNGF.ui'». CALIF,

GOLFDOM

Coast Club Has Unusual Dues-
Fixing System

An unusual system of monthly dues is
in force at the Alderwood Country club,
near Portland, Ore. In simplest possible
terms, the amount of dues each Alderwood
member from month to month de

' EDUCED CLUB
DUES

o ALDERWOOD STABILIZER™ %%

pays
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MAKES AN ACTIVE INTERESTED MEMBERSHIP

. —

pends on the number of members on the
club roster at the time,

President Ralph Tomlinson, who worked
out the system, explains it as follows:

“About a year ago Alderwood decided
that a certain amount of income
needed each month if the club was to be
run up to the standard our members ex-
pect, and, moreover, that this income de-
pended only slightly on the size of the
membership. Accordingly, the ‘Alderwood
gtabilizer' (illustrated on this page) was

was

Racks HANDICAP Cards

John Willy Handicap Racks and Cards are
standard with practically all the leading
American golf clubs, Write for booklet.

JOHN WILLY, 43 South Deacborn Seset

y Cuicaco - » [luuwom

—COUPON SCORE CARDS—

MEDAL PLAY TOURNAMENT CARDS

MATCH PLAY TOURNAMENT CARDS

GRAFPHIC HANDICAPPING CARDS
TOURNAMENT RECORD BOOKS

Write for Desoriptive Clroulars

GRAPHIC SCORE.  BOOK CO.
100 Maln St., Park Ridge, 1L
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