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Unfair Discount
I've h ani pl ntv of complaint about an-

oth I' angle of this eli counting busin ss,
That if; the nractic of some manuf'actur-

rs in giving di counts to th purchasin
d nart m nts of larg manufacturtng com-
panie , and thus enablinc the mnloy . of
thes om nani s to buy golf goods actua ll:
at less money than the pro g ts th good
for. If this isn't an unfair dis 'riminatioll
again t the f J10~ who has eatabli h ed
t h market and d mand for golf good,
thor 's som thing wrong with my m thod
of r ason ing.

The oth r da. T rem across a ca of a
pro located in a fairly :mall town wh re
on big plant dominated th town. H i a
good man, and t11 luh bragg d ahout g t
ting him, Shop busln ss was hrisk and
[ustif rl the pro in taking the joh. Sud-
denly business dro pp d off to almost noth-
ing and inve:tigation show d that th pur-
chasing ag nt for the company was buv-
1I1g til golf oods for its employ s,
Pra cti ca lly every m mber of th local golf
club vas one of this plant's employ s, so
von elm see wh r th pro was out on a
limh. The pro . plaincd his ncsit ion to
the head of the company and the pur-
chasing agent, and the company buying
was stopped. T'hat.'s verv much to th
credit of the company officials, hut T can't
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F an increa ed profi on ale 0

fir cia golf ball doe n t interes
you-if ycu'r not a good pro mer-
chan -STOP RIGHT HERE.

The tor that Hied' new Zip-Par
Golf Ball, with a rictly main ained ret iI
elling price of 75c i to be old to th

pro trade b mail, and the pro is to get
the aving on hi ban purcha e a re-
sult of thi economy.

Th ball itself i gre -get awa w ith
a zip, c rrie f r, putts true and has
cutle -cover guar ntee that i not re-
trict~d to any c rtain number of hole .

You c n push it to the limit and your
tr,pmbers will be more than sati fied.

You get with each purcha e of Allied
Zip-Par credit coupon redeemable in

llied Zip-P r ban, the famou llied
golf bag or any other of our merchan-
di e. The credit memo is good the in tant
your bill for our purchase i paid. In
this wa you get the profit that' due ou
for ha ing a good credit ratin , instead
of having to tand the burden of the pro
whO'll c reless bou paying. aturally,
in thi way, sale of the AlIi d Zip-Par
will identify th pro who is good busi-
n~ s man.

Ther are no tricks or e per'imerrts in
this plan. It h s been succe fuBy ern-
ployed for ear in number of other
fields by Ie ding manufacturers. llied
bring it to the golf pro because Allied
il\ confid nt that the fir t class pro mer-
chant i a m n ho should have more
money for hi all-important work in mak-
ing th market for good golf b II .

Drop me line today asking for com-
plete det ils. You owe it to yourself to
get busy on this right now so you'll m ke
th money you ought to make out of your
ball s Ie this y ar.

~

wh n writing
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rway Equipm nt
THIS is the season for getting your fair-

ways in proper condition. You can, of
course, do this better with mowers de-
signed and built especially for use in con-
nection with the heavy tractor. F. & N.
"Quintet" F'airw y Equipment is so built-
by the world's largest manufacturers of
lawn mowers-and with id ntically the
same construction and precision as used in
bui ding the high st grad automobiles.
The gears are cut from drop forged steel,
carbonized, and run in oil tight g ar cases.
Interlocking, rigid frame construction can-
not be knocked out of adjustment. Th
five b ades are m de of special an lysis
crucible tool steel. The gear shifts are

~ utomuf l«. Hilt Iw",j of atl,
ge'huhlf' heuvv dut~ 'I'Im ke n
RolJl'r nt'arlng~ \ Ith till'
)lute'nfl'll I', & • '. ,'e'lf-,\d-
ju tina.:- 1)1,,,le'I' }(I'I'P tilt' rr--

oh illg rr-r- IWllring in ad.
jll tllll'nt UU()\lgho1Jt t he
mont'r·... lifl', \\ ritl' toda
fnr ('atalog and ,.rl.,.· •

Supplied in 6ang. 01 three 0, tuie (0'
Fordson , Staude, International and any
other tractor, complete with gtt ••ch»
menta and flexible all·ded frame

f'a cturer much
that dis .ount
who had b n
good', In f'a '
th d maud for
that locality,
xnlain the ethi

judgment of a
h ing pull rl too 0 t II.

g t that om of th
d to think

at '11 ion to
such errors of cornmis ion and om lsslon.
\Vhen the good pro, and th good manu-
Iacturers g t tog th I' and th union Is
bi 'sed hy the club officials. t.h n you'll
see much mol'} money mad out of the
golf bustn SR, That dav .an't om too
soon to suit anyon con rn d.

p r
an

RY.J rc "fLY we d n-chair-
man of on of th . st I'll

clubs his id a of th to fi rst-
class cours r plt id,
"close and constant co-op ra ion b w in
th gre n-cha irrnan and gr nkeeper."

"You'll g t r aults," he conf'inu d, "if )011

don't den nd on the gl' nk 'per to sel l
ou h is irl a, The more T s e of g r '('n-

keeper' the mor I be1i v that th y and
th chairm n get along he. vh n the
gr enkeeper i con id r d in th artist
class, althou h my own man and all of tho
oth rs with whom r hay talked, certn in l
ar fully con clou of h' value of a dollar
arid on this count don't hay an art.ist.ic
t mperam nt.

when writing adverti era
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more than t\\ icc a many Flossm or

Make certain that ou get the true FLO MOOR train b ordenn direct from

ce th ir gru::n and he com meed.

rd r your r eq u ir m nt
from a hou e kn wn for it

quality and rvi e.

RO EM
DI KI

FRI"
o

F 0
D' HIGH PRF., SPRE

GOLF ,PR\ YERS

MOOR CREEPI G
BE T

WORM ERADICATORS. }<'ERTIl.JZEn.
fL\GS, }<'L\G POLES, HOLE ct P',

REPAIR P.\RT , ROLum" I~tc.

Wnte for our 192 atalog

Th D YTO COMPOST MI ER and
STEAM I G CHEST
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This type of landscaping, on the front terrace of the San Diego Coun ry Cluh,
has softened the hard Spanish architecture in beautiful fashion,

without ginger-bread effect.

By JACK PAL fER

Concluding instal.merit of Mr. Palmer' addres before the Club Manager'
national convention, the first part of which was published in the April number
of GOLFDOM. He outlines demands of the manager' difficult po ition.

JU;i\I~DY for most of the ills of the
u sual club organization, lot me pre-

cr ihe this: Obtain t lir «crvicc» of (f

co m nct: nt mu naucr antl allow h im to JII'Jn-
age ioithou t constu nt int crtrrcn cc, It Hi

qu ite unner-ossar-y for the pn'sidpnt or
Board of Directors to 10' their irlcnt ity
in the handling of the club's affairs . .\ro~t
assu r rlly any cornnetent munag l' wi II IH'
in constant t011<.'h with his Presldent anrl
Honse Cornm ittee Chairman, will <I ('('('Ilt

advice from them and operat o in exactlv
th 'arne manner as the ma nagor of a
business OJ) -rates, .•~o successfu l manugur
arrogates to him -lf t he d i cha rr « of his
duties without he conn el and ('OOpel'ation
of his many as istants in hi uar t icula r
bu sines , hut as far as the nor sonnol or the
01 gan iza tion is concern id. lie is in absol nt '
authority.

Another \('l'Y '('1'i0118 m ista ke mad by
club organ izattons building new club is
their neglect in obtain ing fit the outset a
ccrnp ,t mt manager to act in a n ad vi 'on'
capacIt.y a to hoth building and equip-
mont. His advice as to size and location
of kitchen space, fOJ" ill ranee, is inva luabl e.
As {In example ho many clubs at tho
outset have nrovldcd prop l' quart "rs for
help a n d is ther« any 01H' t hing wh ich ill-

fluonr cs cluh opernt.ion a much as prop r
housi n ~ for ornployea, in that if t1WY have
pl{'asant qua r t e rs h el p of a much higher
(nlihcr may lip obtain rl.

His o: ner ieneo in <1 a lin ith diffl'J" nt
it irn 01 equipment and furnishings Is of
tlw great t Imnortance. Many thousand,
01 dollars would h av d in OJl ration and
many mor 1 thou, finds would h saved in
equipment r n '\ als if th is lours
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b d arid fa llur to proc d in thi
i III of th

of elu h orxantzat inns,

The Other Sid

o sp cial consideration. You are
'p cted 0 know something of all phases

01 club operation. on want to IJ . uprem
ill your posi t.ion as ma nag r. Yon want
to 1 I YOIl ar th d ir cting h ad 01 th
cor porat ion OV I' which yon Ill' side. The
fill stion for . Oll to ask your' If is th is:
Hav 1.0 ducat d my elf and hay I had
the proper e. P r~ nee '0 that a Board of
011' ctors may w is ly say, "H re is a man
\\ ho i thoroughly com p tent to op rat e
our club."

It has he 11 stat d a dull or'ganizat ion
. hould mploy its manag I' at the inc p-
tion and DC pt his a dvic in ref r HC to
hu ildtng and equipm nt and th many
thing: which ar ise durin its promotional
period. r you capable of givtn such ad-
vice, vhat do you know about cluh house
plann in , what do ou know about equin-
m nt problema, that will fit you to de maud
t h resp ct of the peopl who are employ-
ing you and rho are to reply upon you r
judgment?

Iter the clubhouse has been hu ilt and
is r ady for occupancy, are you capable 01
handl ina food in tt.s many ramiti at.ion ?
Do you know food costs 0 that th ' prop r
p 1'(' ntave may 11 maintain d and that
I'Ntain conom les may b introduced wit h-
ont interf ri n with the sa isfaction of
t he m mb r? re you familiar with food
valu ,'0 the proper om lrlnat ion of food.'
may be s rv -d, thus hen fit.ing and PI' S rv-
in the members' health ?

Th proper handling of Idtl'111:11 planning
is of the reate t tmnortance. Jt int r-
lock. with the handling of food. Ar ) on
capahle ot layin out a 1 it h n 0 that
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(on. I. t. of l m nnr t erl n nd

ltd of th hlg-hE' t q un l l t y. that' 111 PIO
d u 1:' 11 m e, untf or-m and on d u r tng t urf',

III III•••. 14.11'.', IUn Ih .• ill.OO

Formula

Golf Cour Equipm nt
WUholll obttoanon Ire hall be plea d 10 sena a Tf P-
rcscnuutte who, {rom long experience, is Iluallfted to
advf e regarding (Ira scs and {urntsh such other

'~j~i~"H"'
prrraZ,sls 111 Golf Gras reds alld Equip1fltnl

30-32 Barel y t.,

PI ase mention GOLFDOM when
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yon abl to prov ill"
,'C' (I!ng t 11(>

his particular pur-
, • t ndy of what i

done in oth r itua ion' similar to
yours so that your dub m mh r. corn to
look upon th ir m mb 1'. hip in t11 dub
as an ass t in that it provide. an unusual
place for entertainm nt and rela: ation.
Have you schooled your' If in the gC'i nee
of hand li nu human natur > so this t ry in
phas of your daily work ('1' ates gen ra 1
sattsract.ion rather han becorninu a con-
stant irritant? re you proficient in han-
dling of help? Do you carr. your elf with
such dignity that Y011r organization find.
pleasure in b ing associat d +th ~on, in
th is way r fI cting a Y -ry happy atmos-
nhere, which certainly goes for good man-
agement an d the ultimat comfort of the
memh 1'8? r you abl to mak . ug zes-
tions to your Hous ommitt unci Y011r
Entertainment ommitt rather than fol-
lowing the usual nrocedn rc 01 having them
come to you v 'ith things which they fp('1
should he done or BU 'sf ions as to inno-
vat.ions which they think would tend to im-
PIOV(' th s rvtce and the general atmos-
phere of th cluh?

All 01' th se things. c n tlern 11, are a part
01' your dnt i s in the r slatton of club and
manager. s an organization it seems to
me you should s ,t about to raise the stand-
ard of club manager, nfortunat ly it
obtains in all husincsaes that the employe
has to demonstrat hi ahil ity first in order
to demand recognition from the mployei
and so you will hay to II -mon itrate to dub
organizations that ) 011 31' competent to
manage th ir propert.ies 'ithollt interfcr-
once and that you are so H.'11 rsed in
club affa irs hat the joh of Pre id snt of a
club will indeed 1)(' an honorar on 'Ith-
out the U ual worrv vhtch go' +th it.

nee YO\l hav accomplt h rl thi th r 'ill
be no doubt in YOIII' mind 01' in th mind
of thos controlling club organizations. a
to the propel' relation hetw n t he club and
its manager.

Pleas mention GOLFDOM when writing adver i rs

VE new life to
fairways this year.
The grass will spread and thicken if
properly fed.

V-C Fairway Fertilizer supplies just
the kind and proportion of plant food
needed. A ton of V-C Fairway Fer-
tilizer contains fifteen times as much
plant food as a ton of manure-requires
less handling.

Does not interfere with playing. Does
not bring in worms, grubs or weed
seeds. Approved by leading golf spe-
cialists.

May we send you our booklet
II Better Fairways" ?

VIRGINIA-CAROLINA CHEMICAL CORP.
RICHMOND, VIRGINIA



Columns are on facing page with
the total amount of each voucher in
the out ide righthand column. Every
five voucher are added in the right
hand column 0 Noll know at a
glance how his co ts are on the dat
the record icon ulted.

Plea e mention GOLFDOM when riting adverti r
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occur.
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LABOR
NEW EQUIPMEN

EPAIRS
Motor
Equipm n
Green mower
Fairway mower
Pump hou e and water y tern
Miscellaneou repair

M. R. SOIL
MILORGA ITE

M. SULPHATE
AND
TO E GRAVEL

LUMBER
PAINT
SEED
STOLONS
TILE
GASOLINE
OIL & GREASE
TIRES
TRUCK LICENSE
HOLE RIMS
SMALL TOOLS & HARDWARE
HOSE FOR SPRINKLERS
GALVANIZED PIPE
TEE TOWELS LAUNDRY
DYNAMITE
FREIGHT & EXPRESS
MISCELLANEOUS EXPENSE
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The full fact concerniri
Scoff' "Seed will be nt

on request.

o. o•

Gall Cour and Lawn Seed



course and removing all signs of winter
there have been endless jobs to do. From
July to September the character of the
work changes to watering and fighting
grass diseases, in addition to other items
of general maintenance. At this time the
green chairman often finds that there is
little money with which to do the fall work
he had planned and a large portion of that
important work has to be postponed for
another year. Or he may find that his bud-
get had been entirely spent and it becomes
necessary to ask the board of dir ctors for
more money with which to carryon, which
sometimes means an assessm nt.

A simple and comprehensive system of
accounting for green committ expendi-
tures has been tabulated for our club's use.
It is divided into the important headings
of labor, new equipment, repairs, material
and supplies, and capital expenditures.
The headings, repairs and material and
supplies, have been divided further to show
their respective sub-headings. The item
of labor may be also divided into its sev-
eral parts for further analysis. New equip-
ment items may be d scribed in the left-
hand column provided for that purpose,
making one figure column sufficient. Capi-
tal expenditures should be estimated at the

GOLFOOM

s ason
asHy ompar d

and th budget
a mom nt' in-

spection.
As a consequenc ,th great item of labor

is under constant control. The r n com-
mittee may Imm diat ly chan e it. polici
if :financ s demand, ther by pendln th
club's mon y to the best advantax ; finan-
cial meetings of green com mitt b orne
unnecessary; reports for annual m ings
are easily obtain d, and a simpl r cord
of the gr n commit e' activities ver a
period of years is contain d in on hound
volume, a thing of in tirnable worth to
future committ es.

M

o

Covers 22,500 squar feet-nothing can compare with it.
The 1 ayton Spt inkler Typ "1'." is design d for us 011 large
ar a • uch as fairways, polo fields and athl tic fi -1<1 .
I t coy r a circle from 140 to 1 0 feet.
It delivers 6,000 gallon of wat r per hour.

Write for prices nd full d tails.
Manu.factu.red and sold by

ay 0 I rig 0
of DAYTO , OHIO

Plea e mention GOt-FOOM when writing adverti. r
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Th formula was on and a halt' pound'
iron sulphat (copp ra ) to on all on of

at r, th olution to b appli d ith 150
pound 'pr ur. I Iol low d th
tions, choo ing on of th worst infe t d
ar as I could find. The dar Iollov 'in th
application I look do' r th r ult of the

Easily
pplied

Effective and
Economical

Free of
Weed eed

din r quire plant f od
quick tand of uniform

turf.
obtained i diffi-

pen iv to improv .
appli d prior to

din promot arly growth
and d v lop a uniform turf.

Let our oil Expert help olue your Fertilizer Problem
or further information addre

w co o
Wi con in
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You can believe every word
of praise you have ever heard
about greens planted with
LEESLEY bent.

'Vritc for prices a ml information a bou onr n ew
deferred payment plan.

22nd and arlem venue
Telephones: Riverside 534 -5454

I ER IDE,

GOLFDOM

•

w re the only 111 am! lry which hi spray r
could b navi "at d. Anyone rho hUR had
anything to do with hors R know that
hauling a 200-gallon spray 1', load d, i r al
work, and that they must be given a br ath-
ing spell qu it t'r quently to enabl 'ou to
hav them the followin y day, esp clally in
hot weather. Th result was, hefor I had
covered half of the rough, the first dand .
lions I spray d were just as strong a th y
were bef'or T start d, having cornpl t ly
recovered and growing a h a lth ily as be-
for. During this p riod T vas tryin to
devise ways and means wh reby th is olu-
tion could be handled and appl i d with
dispatch.

When w got the flrst f w shipm n s of
iron sulphate it was coars and h I'd to
dissolve. Upon investi ation I found ve
could pur chas grann lat d or su rar iron
sulphate. This T found could be dis oIv d
in less than half th tim. Then T pro-

•
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