
By J. H. DILL

aning
op ning ord r of busin f' for th
who i r solv d to mak hi

sea on a r cord br ak r. 1 an up and
paint Up. is th first highly important job.
wh th r th pro i r turning to his old job
or st pping into a n w location.

If on hav n't a 1 an, attractiv look in
di play of golf ood in neat urround ing,
ther 's not 11111('hn d of you oing any
furth r. You ar Ii ked right at the start
and it's your 0' n fault. Wond rs can 11
, ork d in bright ning up an hop. n the "am
if th archit ct and builder hav n't glv n
th pro much of a tart.

GE.-t om paint, varnish or tain and go
through your shop with thoroughness b -
for ou start to arrange your tock. It i
a v l' poor location wher att ntion thu
given to neatnes won't ma k a definit
differ nc of a hundr d dollar and up dur-
ing th course ofea ar. s light colors.
Brin the out-of-doors indoor, and put
snap into the settin for our m rchandis
di play.

Mar hall Field o. is r put d to pay
th store' chief window-trimmer $1 ,000
a Y art Other big r tail m rchandislng
est bli hments pa their v indow di play
e p rt fancy alar les. Th y plac th
right mphasts on m rchandl well di .
play d bing half old. If you think you
can t by and do th business you should
be do In without pl nty and p r i tent at-
tention to dispIa , you are kidding our-
s If.

Thi spring op ning clean-up i O. K.,
but it establish standard that you must

You hav to k p th shop
ht. and cl an all throu h th

t

a -
are
the
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clean. The best polisher to use on the
inner surface of glass is tissue paper and
elbow grease. Do not use linen cloth as it
leaves a fine lint on the glass. Never use
roap a this leave' streaks and entails a
vast amount of rubbing.

Make a Plan
A well laid out plan is the first step

toward obtaining a good display. To thls

Danny Williams at Shackamaxon Lets 'Em
Know He Runs a Store by Neat Shop Sign

nrl, a rough sketch will help you a lot.
Group the articles so they will b in a
harmonious arrang ment. Study th best
use yon can make of the display facilities
at your command. It is possible for your
howea ses and win flow to pay good divi-

dend if you'll really give som thought to
th ir most effectiv use.

One of the best bets in pro shop mer-
chandi ing that is fr quently overlooked
by th pro in making hi' display is the
ti -up with the manuf'a ·tur rs' di 'play ma-
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terial. K p t111 mat rial 10 1: on-
nected with th ood that 'ou 11a' on
display and i vfll £10 on id rabl lling
work. K p this stuff fr h.

No Jumbles of Junk
It mu t be born in mind tha III t

eff ctiv s lling display is no th on that
shows th gr at t n imb r of arti 1 ,but
th one containing 1 r numb r, prop-
erly focns d so th r is om rna n ti m to
th pres ntation.

There ar many nov I di play thr t may
b made in th pro sh p, and in making
them th worn n pIa' 1'8 hould no b
forgotten. ttractiv displa
th desir to buy. \ 'om n ar natural
shoppers, and if you'll pay proper att ntion
to display, you will ign it a burnin buy-
ing interest on th Ir par.

Look "Good Business'
It would m hardly n c ssar . t

tion the matter of p rsonal c1 an lin s in
this day wh n the pros are s tting th
styles in golf apparel (and the majori • of
them look better attir d for spor than
most of th ir member'), but for th scant
minority, attention must be call d to thi
vital detail of success in pro op rations.
I have seen pros in this minority- 0 hav
you-who are slov nly. un id ily dr sed,
unshaven, with dirty nail' and tobacco
juice spatt red ov r th m. vhat voman
member wants to he n ar nough to them
for a lesson?

Jazz Up the Shop
If I wer starting ba k to the old joh

or into a new on , th first thing I'd no
would be to change th shop around, Th
memb rs l' act to any sort of a novelty.
I know of many cases wh r a pro w nt to
a n w job, chang d it around and doll d up
things, vith th r sult of r atIy incr as d
'ales.

Som of the f'ellov .

hi ag dis-
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tr i t) w nt aft r . hop r habilitation In a
"a~ hat alread i ho Ing mark d r -
ults wi h hi m mber. They give e I-

of th ir agreeable surprise in
, and Haney, by being

a r a l merchandi r, how that he has th
eli p ition and ability to hold thi bus-
in !=i. harlev Rou a Briergate ( hi-
ca 0 di tri t) is on of th youn er school,
althou h an old-timer in th busines nd
of olf. harl y has shown that he is a
0\1 in man in th war that he handl d
th caddie .ituatton at Bri r a ,one of th
outl ing club of the di tri t. He sold
him If to hi lub so well in the handlin
of thi job that the club is trusting him
with the pro hop ales management thi
y ar. He did om v rv though ful tudy-
ing of display m thods thi wint rand
cam out to th club this spring in the
b Ii f that mor display ca e would sell
more goods, so h has order d display cas s
and racks that will give him a chance to
pu th hop' attractive stock befor the
m mbers.

T ould go on indefinitely citing cases of
pro who are ~ ide awake this spring to the
rich possibiliti s of pro shop lling on an
up-to-the-m inut ba i , but I al 0 could
t 11 of many ca wh re th pro are 1 p-
ing, lazy, or don't care. It' up to th
young pro, during the n t couple of
months especially, to s wh ther he is
going to be in any of th thr e out-of-
luck classes during his car r.

The day is coming spe dily when club
officials will realize that tho ch ap pro i
a serious extravagance for any golf or-
ganization, and then certainly-probably
b fore-the young pro who ha hown that
he is a merchandiser of golf goods, service,
and personality wi1l be sitting on top of
th world.

lay r rad b
ail

E. WARD, pro at the
(Kan.) ountry club, i one of tho

bright pro m r hant who doe n't bell v
in having his al cut down because h
connect d with on of th smaller club.
In addition to winning the trade of his
own members 100%, Ward goes after busi-
ness from the 150 m mber of a club in a
neighboring small town wh re no pro is
employed. For the past thr years he has
worked in d veloping this out-of-town
trad and built it up well.

ard in
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Thi ear he is endln th folIo in
letter out atter bu in s :

The ood old golf game i on once
mor. Thi i th time of the year to
hru h up on your game, look in the old
bag and e if you have any clubs that
n d r pairing, or if there L a nev club
you ned. I hall b very pleased 0

h lp you select th right club or take
car of your repair. Do not trust to in-
exp ri nced amat urs who think they
ar doing you a favor by getting you
om thing cheap.

Ve ha e all learned th le son of
tryin to get som thing for nothing; w
u ually get nothing and are disap-
pointed. All my clubs and balls are
guarant ed by fifteen years' experience
of club making and pro ser lee.

I will be pl a ed to show you my new
line which I have elected for your con-
veni nee. Come in and look them ov r.

Yours for a bett r game.

r

TE combination of a cl an-cut busl-
s getting I tter and a reminder to

rnbars that their pro count on their
, has be n en out thi pring to

mbers of th Lone om Pin Coun-
by its pro, W. C.

Iemb rs of the Lon 'om Pin
ountrv lub:

I will hav in tock after .•larch 15, a
com pI t line of olf ace ssori which
, ill app al to th most discr-iminattn
golf r.

My tock of clubs ar esp ially fine.
consi ting of alar vari ty of mod Is.
Amon the e i a large numb r of the
ju tly famous t wart Iron. hand
forged in cotland by the world' great-
est iron lub mak r . and found in the
bags of very champion. Also tainless
ste 1 clubs, as w 11 as tandard lines.
My wooden club consi t of a variety of
th mo t approv d models and exactly
match d in sets, to fit in the matched
s t s of irons.

All clubs, bags and balls gu ranteed to
plea. you unconditionally.

If you want your clubs kep clean and
r pair d for th coming year pI a e have
your name put on my list. Fee 10.

Al 0 start the s ason right. While old
fault are not so persistent, take a few
lesson.

I am dependent on your patronage as
a suppl m nt to my salary and ask for
it on the basis of giving you value re-
ceiv d plus the service that only long
xp ri nce as a olter can give.
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By FR CI 'HEIDER
Profcs lona land Greenkeep r, Brook Hollo Club, J)' lias. Te a

OW that another spring has rolled
around and the dormant Bermuda

grass has again taken life, ware just
as busy as bees whipping the cours into
its usual fine condition. Altnough we
play golf the year around in Dallas we
usually divide the year into two easons-«
the living and the dormant. Just as soon
as th first killing frost strikes the Ber-
muda it turns overnight from a v rdant
green to gray. It remains dormant until
about the first of March when its tender
'hoots start to come to life again. During
the dormant season our greens are top,
dressed with a sharp contractor" sand
screen d through a one-eighth inch mesh
screen. We apply about one and a half
yards to the gre n or just enough so we
are not putting on 'and but rath I' on the
gray Bermuda grass itself.

During the wint I' all gr ens are matted
every day and T might add they sur make
a fine surface to putt over until that perky
weed-winter gras -puts in its appearance
around the middl of January. Where it
comes from we have as yet to determine
but it is preval nt in South rn Bermuda
greens.

Its VHY fine sprigs appear first but it
oon dey lops Into a full sized plant large

enough to see and eradicate. It is now
tim to battle this parasite, so w employ
about tw nty-five m nand boys and make
war on i. In about ten days th battle
is won and th B rrnuda is w II on its
way. Winter grass C' nnot stand th heat
and if left in the gr ns will die out in
May without any harm to the gre n xcept
for th fact it t nd to make a bumpy put-
ting surface,

Trying to Burn It Off
At pr s nt we ar exp rimenting with

burning it off with a p ar burn r-a large
form of blow torch operating on a mixture
of gasoline ann k rosene. We are confi-
dent this wiII prov a very sati factory
and economical m thod.

At th present tim we a r wat ring
our gre ns lightly twi« a weel hu as th
ieaaon grows on v in Tea' until in

Jun
from

r night
o' lock

We asaist d natur by pulv ri7.in with
our fain ay mow rs and al '0 help d to
water it in with our fairway sprinkl r .
After each cutting and 'at r in ~. roll d
with a two ton roller. W I ft thi appli-
cation on all winter and right now con-
ditions are just about p rf ct for pla ing.
W operat d on on fairwa at a tim and
completed it 0 a' not to mak it too un-
bearable for playing. Our vonderful m rn-
bership bor with us alrnos to a man and
now we are reaping a l' ward with v rdant
green fairways and t s.

This m thod will hay to b r P at d
• bout every four year at Brook Hollow.

We start watering our ratrwa , in
arnest about the first of lay and water
.onttnually day and ni ht- . c pt of
course durin a rainy 'P Il-e-unt.il about
a ·tober l:l, W hav fif'ty-ftv spr inkl rs in
\I' on our gr en', t s and fairway. Our
daily wat r consumption during th hot
summer weath r i abont 700,000 gallons.
Luckily our on1 . cost is for th el ctri ity
to pump it, for the 'frini y riv l' run
directly through our prop rtv, '1'h
figur s sound enormou 0 th mu1titud
livIng north of the Ma on-Dixon line, but
it has to b done her in Texas if on

ns and t

I making new year's r oluUons, don't
forget th one about ke ping your

greens fre from we d A w ek or so
d lay in spring action on we ds m ns
misery lat r.
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URING the last ten years, the author has been working out a cost-keeping
system for both construction and maintenance of golf courses. Many and

varied are the forms he has tried out. They have been changed time out of
number sometimes with too much detail, sometimes wi h too li tie, un i he feels
it i very nearly right. This feeling has developed into confidence during the
pa t two year that it ha been in u e at the Richmond County Country club,
Dongan Hill , N. Y.

, .1Y art icl la . of manae
m nt I 111 ntion d that it was n
sary to r cord th daily performan
ach working unit, wh th r this unit

he an indi idual workman or gang of
workm n. T'hi r ording of p rforman
of vorkm n is t rm d co t-k ping. 0 t-
k ping diff rs from bookk ping in that
JlOokk ping tr ats of a proe of record-
ill ommercial transaction for the pur-
no of shov in d bits and cr dit , th
statu of th btl in ,and th profit de-
ri d from any iven trans a ion.

ost-k ping, a we tr at it, i a proc s
of r ording th number of units of work
and the numb I' of units of materials n-
tering into a gi n work, or th p rform-
anc of an on ration. The obj ct of cost-
ke ping is primarily to show th effici ncy
in p rformanc; for this r ason, actual
mon y disburs m nts n d not be record-
r-d. Bookkeepin was first d vised and
sub qu ntly d lop d hy merchant ..
('ost·k eping wa d veloped by engine r ..
The merchant is a student of profits; th
en in er is a stud nt of co t. Although
profits depend upon costs, th r is a ast
diff r nee betwe n the merchant and th
en in r. Co t·k ping for manufactur r
cliff r quite mat rially from cost-k epin
xyst m for construction and maintenanc
ot olf courses, and naturally th mainte-
nanc cost is of th most int rest to
at pr nt.

H i really nrpr iaing hat a club
peet from the gr nkeep r. His knowl-
edg has to be almo t universal. Not only
is h supposed to know th art of gre n-
ke ping and th thousand and on ailm nts
that turf is heir to, but he mu t b able to
build roads, barn , fences. brid H i
supposed to und rstand carp ntry, brick-

of the most important habit. to
start is that of analyztng ours lv " taking
prlde in r cording work done, th time
consum d in doing it, tc.; such r cords
ar of in alculabl alu in th future.

Co,t·k
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This time-sheet receives the entries which form the heart of the entire system.
a full week's record,

Country club of a system of maint nance
cost-keeping. which has been found to give
the desir d results. The forms, which wer
devised by myself, enable the grounds su-
perint ndent to supply all the data neces-
sary, with the minimum amount of ffort.
Our s cond year was much mor interest-
ing than the first, on account of the daily,
weekly and monthly comparisons we can
now make. For it is by comparisons tha
we know our competency; if we have saved
time in doing certain operations, we can
try to do better, or if we have taken longer,
we know something is wrong. and calls
for remedy.
Keep System Simplified

System will kill itself if there ar too
many details or complications. For in-
stance. to give individual time cards to
the m n, a is done in factories. i imprac-
tical. Fir t, because th avera T laborer
can hardly write his own name, I t alone
give an account of his daily tasks; s cond,
tilling out cards requires too mu h detail
and time of the greenkeeper. The only
w ay to do it prop rly in this ca se is to
hir a timekeeper; then. of course, any
benefit that is deriv d w1l1 h aten up
by the extra cost. I~ven a daily sheet
made out by the greenkeeper himself has
its drawbacks.

After considerin all thes facts I de-
cided that th b st way v 'as t give as
many details as possible without spltttlng

hairs, in other words to mak a yst m
that any gr nke per an mast r and keep
without difficnlty. .' a matter of fact
after two years it 11a b n in us • I do not
remember sp nding mor than ten minutes
a day on it; the bookk p r doe. th r st
and even h t Ils m it n ver takes him
over an hour a we k to k p things up-to-
dat .
Time Sheet Well Designed

There ar five forms comprising t h sys-
t m. Ftgur 1 is a Time Sheet. It is
made of on large sh et and th r small
she ts which fold lik a book. Th mall
pages, which cover onlv the cent r hal!
of the larg ih et, contain
ber of columns and th sam
th center part of the larg page, so that,
by holding it like a book you have
pages all id mtlcal r pres nting th
days of the w ek.

The first column on th t,
which proj cts past the smal1 sh
for the numb rs given the men. T'h
ond column, also on th lar sheet.
the name of th workingm nand i
t n only once a w ek. T'h next
columns (which are th . ame on v ry
page) are for op rations done r gularly on
the greens. Th ne t four column ar
for opera ions on th t ; the n xt five
for op rations on the fairway. in hich the
Tough is includ d; the n t thr for the
bunkers; the next two vork on th com-
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Shorter heet, hinged to cover the center half of this form a hown below, allow
with a page for each day. (Fig. 1)

'0 1 and No. 2 in case th

am unt of
ation mor
outsld .

'Th next for tim
Iak n repairing tractors, , at r system and
quipment. Th ne: t thr column

for r -butldin

The center pages of the time-sheet are
half a large as the cover.

of th hole on which the work i done i
n rally pla d above it. The rernaind I'

ar mi cellan ous and blank column for
lub grounds, t nnls courts, and all oth r

heet ha 11 ad 'an-

start our we k on Friday and
it on Thursday. y handin thi r por
to t.h bookl t:p r ach Friday morning,
it allow him pI nty of tim to PI' pare th
payroll for aturday, on whi h day I hav
alway' made it a rule to pa workingmen.

By adding up any column,' get til
total h ur work on any gi en op ration.
and m reov r b writin thi otal in th
hour di tribution lin and multiplying it
by th hourly rat that is paid, you get the
cost of any and v ry operation done, for
th day and dat hich i marl d above.

'" '" '"
Three additional form complete thi

cost-keeping system. They will be de-
scribed in our next issue.
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By J CK

An Interview with F. H. Murray, manager, Rauisloe Country club Chicago

LTO t Jr.

AT THIS time of year, managers, and
house chairmen of clubs in the north-
ern part of th country ar concerned

with the manifold duties of preparing the
club for it formal opening. Not only must
the entire clubhous b spring-cleaned, but
the whole machine must be put in such
shape that it can start functioning with
100 per cent efficiency at once. Y sterday
there were no members about; today the
club has tarted its s ason and th mem-
bers expect and must be given th same
service they demand in mid-season.

How best to accomplish this with the mini-
mum of wasted effort was told GOLFDOM
recently by F. H. Murray, manager of the
Ravlsloe ountry club, ( hicago district).
Murray rat s among th old-tim rs in the
profession of managing clubs, although he
is still in his thirti s. He's young nough
to be progressive and alert, with a sub-
stantial background of xperi nc to in-
spire confidence in the minds of th club
officials for whom h works.

The qu itton put to Murray was this:
"When do you start opening th clubhouse
in the spring?"

61Th r 's no definit date," he r plied.
"By that I mean that plans and prepara-
tions b gin the day aft r the lubhouse
closes in the fall."

"For instance, tak a small matt r as
screens. Shortly aft r we hold our Har-
vest Home dinner, which clos sour s a-
on each year, all our screens ar taken

down and stored away inside the club-
house. But th y a r not just simply
stacked away in a corner; they'r orted
according to their condition-one stack for
screens n ding new wir , another for tb
ones whose frames ar sprung, a third for
screens in good ondition. Sam time
during th winter, my house-man who to-
geth r with my ng in r I k p all y ar
around-goe over th se screens, makes
all nee ary repair and o11s the creen-
Ing. I n v r paint th m, oiling is b tter.

"That iv you an idea of what I mean
-tbe mid-winter screen repairs are just as
much a part of opening the clubhouse as

the work of fitting th m b' k in th vin-
dows.

n in
They
tak

nec ssary.
where ne d d.

"Then th r 's th club furniture. J ha f>

always mad a practice of painting ach
in the clubhous not 1

Th

"The
mantle,
washer,

rand

\V' di s ,

th <1ih-
dough-mix-
Th 'off

urns ar snout to he put in first class
shap and r -nickl d. T'h boxes ar
painted with a heavy la <lU r- nam I, pur
white. I hav always f It that natural
wood finish insid an ic bo: hides ·oiling.
With pure whit paint, ju t a glanc a I
pass t lis m whether or no th cleanin
girl i keeping th
condition.

"All of this work m ntioned so far is
done during the wint r. In the snrlnz a
numb r of oth r ta ks mus be at nd d
to. Tbo work falls und r veral h d-
ings.

"Take, fir t, cleaning th clubhous.
Ravisloe op n th sea on on D cora ion
Day. The actual pring cl aning tart· at
1 ast six weeks before, pril 15th. M
hou eke per and her ass! tan s r par at
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that time and begin with the Iobb . They
'I an and cour the wood' ork, th floor

and the lighting fixtur s, wa h the win-
dov , bring down and han <Y all the drap r-
i The lobby furnitur washed and
put in plac Rug and arpet ar I ft
roll d up again th wall. lot of mud
j tracked into th lobby during the rainy
rpr ing and we want our rugs, which 01

cour were cleaned during th winter, to
r main fresh-looking on op ning day.

.. n paintin or d co rating to b don
anywher about th clubhous is taken
car of during the month of April. \V
don't do it arU r becaus we like the
bill for the work to fall du after th
.lub has open d again and th r is a

club income to take car of the expen
W can't do it later becau the painters
mu t finish before the housekeeper can g t
h r work don and six w eks is littl
enough time to allow for all the man de-
tail d, t dious littl jobs that fall to 11 r.

"From th lobby, th leaning staft
mov to the auxiliary dining-room-in our
cas the dining-room porch-and thorough-
1 'leans it out and mov s in the fu rni-
ture. This porch is small r than our
re ular dining-room, but by putting it in
ord r I am able to take car of the rela-
tlv ly small rowds that will come out
each warm w ek-end befor the formal
op ning. Th main dining-room will not
he n eded until th opening, 0 it iR I ft
until all the r st of th lubhou ' ts
cl aned.

"From the porch, the cl aning squad
next turns its attention to the women's
10 k r-room. Not only is ev rything crub-
b d and polish d and cl an d, but each
10 ker is open d, clothing taken out and
brushed, any soiled articles sent to b
laundered or dIT leaned (and charged on
the member's a ount), th n replac d. in
ord rand Enoz aprayed in a prote it ion
against moths.

"Meanwhile, th men's locker-room is
getting the same attention by the locker-
man and his asststant. In addition, th y
dean the show r and the wa b-room, do
any odd jobs of painting and polishing,
and put the m n's card-room in order.

"After the hous keeper has the women's
lock r-room in order, she n xt turns her
crew loose on th loung and recept ion
room , moves on to the dormitortes, and
finally traightens the main dining-room.

"Thus, the whole c1ubhous is given its
spring-cleaning in a definite order. 1<\1' t
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th lobby (becau e that i th fir t thing
a m mb r ee) then a place for them to
eat, next the lockers and so on.

"While the hous ke per is busy with her
annual pring duti s, the force in the
kitch n i not idle. Th ch f and a.
much h lp a h n d report April 15th.
Their work is to get the kitchen equip-
ment in order, hand-scour all pots, pans,
kettles, and grills, sharpen all knives, fill
the sugar, alt, fiour and other taple con-
tain r (which ha previou ly been scour-
ed, of cour e)-in other word get the
kitchen in just as spick-and-span hape as
the rest of the clubhouse. And while in
the midst of this work, they ar interrupt-
ed almo t v r. da. cooking meal for
ca ual group of m mbers who teal out
for a f w rounds of golf befor th formal
opening of the season. That i why it
takes them so long to clean up the
kitch n; they must top to cook meal
everal time a day.

"::\1 anwhile, I, a manager have my
hand full. In addition to supervi ing the
work of the housek per, locker-room man
and th chef, I have my spring buying to
do. All winter I ha e been taking not .
on what upplie ar low. and purcha se
order' are sent out on thenl or given to
salesman who call to ee me. I try to buy
intelligently. Of some things, I can ef-
fect quite a saving by ordering a season's
upply.

"As an example, I stock enough playing
cards to meet the s ason's need ; by doing
so 1 am granted the same discount by the
manufacturer as a jobber would be given.
If I ordered only nough for the first
month or 0, I would have to d al with a
local jobber at a higher price b cause he
must make a profit and yet he pays the
same as I do under my full-season buying
policy. On the oth r hand, it is physically
Irnpract.ical for m to order bulky item.
. uch as gin er-ale in quantities quivalent
to "jobb r lots"-T COUldn't find torage
room for it all. So I buy gin er-ale 10
cases at a time. I pay a little more for it,
but it can't be h lp O.

"In addition to my dutie a buyer, I am
always bu y, like any other manager, at-
tending to the installation of such innova-
tions and improvem nt as I have persuad-
d th house committee are n d d. A:

an example, we are this spring changing
our m thod of storin ice-cream. 'Ve have
a freez r of course and formerly after the
cream was made, w preserv d it until
needed by storing the cans in tubs of
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cracked ice and salt. This was always
messy business and the ice consumption
was tremendous.

"We are changing all that over. I am
having a large box built with ammonia
pipes installed and a tight-fitting lid. By
hooking up with our refrigerating machine,
we'll have a place to store the Ice-cream
without messy tubs of ice.

"As opening day approaches, I line up
the additional help, I take them on as they
are needed. If th re is an early spring I
may have practically my entire force at
work the middle of May. If we have a
cold, unpleasant ipring; the last of the
employee' may not begin work until open-
ing day.

"My housekeeper has been with me five
years, my chef seven, my chief cl rk six,
some of the waitresses almost as long. I
keep them becaus I pay them a nominal
salary all winter even though they are not
working at the club. The chef, for exam-
ple. gets 50.00 a month from November
until May, the housekeeper $25.00, th
locker-room man tbe same. While these
salaries are not enough to me t living ex-
penses, they furnish pin-money and are
an insurance that my important help rs
will not be forced into winter work that
they will find bard to break away from
wben spring comes. It is comforting to
know that the sam trusted help rs, fami-
liar with my way of doing things, will he
witb m when I want them.

"The members like it, too-yon know
that song about "the old familiar fac s?"
When a member comes out for the flr st
time in the spring and is met at the door
by an mployee who was there the year
before and can can th memb r by nam ,
it's Iik a borne-coming after a long jour-
ney. If the mem b l' is met by a stranger,
hi thoughts are "Who is this f 110w-
what's h doing her?" M mbers are
funny that way.

"That's about a ll there is worth men-
tioning on opening the cluhhou e. Of
course, ther are 80m other routine mat-
ters-having the opening announcements
print d, planning the op nlng dinner, re-
ceiving and as rig rring r servations and the
like, but every manag r knows how 1h08'
duti s go-they're all in a day's work."

This year's busln s in women's clubs is
certain to be far greater than ver b for ,
What are you going to do about it?

CiOLFDOM

napp' r ~~ rin
By

Greenkeeper, Cedar R pid (1.) oun try 'Iu

Our mower

Wh n the ground good and firm we
start the rollers and roll ·t adflv until
time to start our mow r while the gra s
is v ry short. W always brush our gr ns
first and th n roll them thoroughly. Then
we give th m a good top or ssing of corn-
posite, ammonia sulphat and orne ar. e-
nat of lead. \V find that by mi. in it all
together it aves tim and gives th 'am
results. \Ve mow th gr ns as early a'
the grass starts grov in .

While som of the men ar dre sin and
rolling the gre ns T have two other men
repair and do all the plumbing ne d d on
the grounds. We do all of onr own
m chanical, plumbing and arp nt r vor k
with our regular help.

I find it pays for a reenk ep I' to he
familiar with these differ nt lin s of work
as well as with gras and construction, in
order to save money on ach operation. Our
equipment is always ready to go.

airway a ring
IsFAIRWAY wate:ing coming fa t? G~y

p ters, green-cha irman of 01 Y m p i a
Ftelds Country lub, Chi ago, where th
192 National Open will b held, says: "We

t bigg r dividend' from fairway water-
ing of onr fourth curse than any oth r
course money we hav sn nt in I' C nt
·ears."

T H8 n w gr cn-cha lrman :v110 thinks
he will b doing th grc nk p r a

good turn by letting th gr nkeep r play
a solo on the cour e, is wrong. \ hat the

r nke p I' wants is om one .ho tak
at least enough int r t in th cour main-
tenance to acquaint him vith the desir s
and comm nts of the m mb ra


