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H Wherever you find a good our e
you will find a Worthington."

Price $1104J e
Worthington Lawn Tractor and onvertibl

uintupl ower

Chicago:
1336Wa hington Boulevard

Montreal: 132 t. Peter tr et
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(( HI let r 1 JU an pre sion of my appre-
iati n of a g od golf ball.

eruor If n hampton hip Tournament
held rec ntly.

"The first 18 h le re ulted in a re of 77 and
the la t 1 m a ore of . This re wa g d
enough b. ] 1 r ke to win the harnpion 'hip.

cc 1 he ( .S.' Royal golfball 'Is a Good Ball' and the
mos perfect and true pu ing all T ver u ed. Thad
59 pu L in th hole an no thr e putt gr en '

ball give greater di ance-no g If ball j a
v ell fini hed and painte i as a "l. '-."Royal. From
center t coyer a cu torn made golf ball. Th price
-75 c nts.

Th cover of a .' Royal i a tough a a
co er can be made \ ithou les ening the re ili ncy
of th ball, and it i fully guarant d.

Retail Price =Seuentv-fiue Cents
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ue tion and
Are.OIl ,)Ianning to build 1 o1f eour t'?

Do JOU reulize how much depend on the
itt' elected ''>-the oll''>-the nut ural draln-

ag(·'!-the shape?-the avntlnbte Il('reagt'?

1)41 you realize, that for. ('ar • the mutnte-
nu nce will depend on the 'ork of the an'hl-
t('('t and eon tr-urtlon engineer'!

Do ;\on want to knnw how much golf course
) 011 r-un get for the money yon hit' to spend '!

n'h t "ill you (10 vhen the ('ommittee meet •..
to dt'('i(le .\"her the can g t thl a nd other
important det it ?
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"'t' an' ('omJ)I('lI·I· Quipp d to .11\1,1 t I
huild it.
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EOPLECon ultation without obligation

COMPLETELY EQUIPP D

OU E BU L

BU L
CHICAGO

(( We plan our work right then dig right in and do it"

I
J . IE F r.rRALPH WYMER

CALIFORNIA
BENCHES

5 ft.
6 ft.
7 ft.

$12.50
13.75

15.00

Add $1.50 each
for crating on
freight ship-

ents.

co

ower
.

Ul m

V
World's Largest Golf Equipment

organ, H ron, uperior ts. Chic go
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• 'g of t11 pion r club of th hi-
cago district, Evanston, also ha
h n a tratl-blaz r in OP-

ration of golf dub". T'h
com in r to th for

u~
of mar P r-

tabllsh d

m rnb r at lar e,
to tim b d med

luh JHI1lW cut nut lin t rn p milk.' Intf'1' tin (' nit ('lIntrfhutlon
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mit it proposed plans to aid committee
for its recommendations. Said committee
shall at all time be rubject to the control
of the board of directors, and shall submit
all it plans to the board before obliging
the conduct of members of the club on
the club property, whether such violation
or Infracttons occur in or out of the club
house. and shall report their flndings and
recommendations with respect to such vio-
lations or iufractions to the board of di-
rectors."

This committe. as will be noted, has its
duties restricted to recommending. but has
nothing to do with operating. Evanston
has found this ommittee of great value.

Evanston pay' particular att ntion to
the selection of its directors and commit-
tee head, and a. a result flnds its opera-
tions on a good business foundation. Tn
the club's by-laws there occurs the follow-
ing reference to directors' att ndanc at
board meet incs :

" ny member of the board of directors
who shall be absent from three consecutive
regular meetings of said board, unless he
shall have previously obtained p rmission
of said board to do so. or shall present at
the next regular meeting of said board an
excuse for his absence satisfactory to the
majority of the board present. shall b
deemed to have resigned as a member of
said hoard and ceas to be a member
thereof."

On of the club's directors, a man with
consld rable xp rience as a golf club ex-
ecutive. comments on the Evanston plan
by saying:

ccountant a Club Manager
ource

Tn telling us of a matter we overlooked,
D .\1. Boode, manager of the Miami Val-
l y Golf club at Dayton, 0.. points out on
very logical source of mana 'erial material.
He says:

"In your article on 'One Man ontrol' in
the A pri1 GOLFDOM, it s ms you have en-
tirely overlooked one source from which
many club memh rs will come.

"Several former accountants are suc-
cessfully managing clubs.

"The accountant who has mad a thor-
ough study of club accounts, made up
budg ts, and stud i d rec ipts and exnenrlt-
tures, knows what the club has to work
with. and if he has made a study of it.
ha a very clear knowl dge of what a club
should buy and what it should not buy.

"A we s (! it, the manag I' of a club
do s not n ecessartl . n d to know how to

GOLFDO

"For ;:1 nine-hole course, I should think
there should b not I than v n r
more than nine dlr ctors, and for an 1 -
hoI course, th re should not b I than
ten or more than tw lve."

11JO~' a gr en, PI' 'pare a meal, arran a
party, or k ep a s t of hook • but h mu t
know wh n th things ar don
and he must knov r how to manag
rect others that thes thin .ill

come general mana r.
"We do not f I that th r -ill b anv

one field that will hav a monopoly on fu;-
n ish ing managers. T'h y will om from
all of th aboy sourc s and non of th m
"ill be p rf'ect, esp cially at th bin-
ning. It will take tim and hard applica-
tion to manag a golf club from th kitch n
to the right nth gr n. And the man hat
has had vision and has b n PI' paring for
th is position for th past v ral y ar ,
will be th one that will ha th b
chanc for sn c s ."
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Board tor
a ountry club which
f a ur l' golf only;
having b
Finan

Her' one of he torie e are de-
ligh d to print. Every word of it i
true. Written for GOLFDOM with

our greens
This year

a n \ t chairman of h
gr n va in tall d.
H profe ed to know
nothing about grass s.
H knew nothing-
about seeds. H did,
how • r, know how
to run a busin ss.
\Yhen he took hold 11
ran into all kind of

cus by th gr en-
k per, the I ackbone
of a 11 bing, "I was

not allow d to do 'hat J kn w wa b st."
"1 followed in stru t ions from the hair-
man of th gr ns." Th outcom wa that
he wa told that it was up to him to pro-
duce result. and do it 11OU\ He wa lot

to do anything he did not agr e wa proj r.
Th co-op ration ha b ell fin be-
tw II th t, 'a and today we ha
greens w ev r hay had and our courSl
is in th pink of condition. 'I'h 1 'son is
thi : t a gr enk ep r and mak him
" ell" you. You ar a good nough busi-
ness man to t 11 V.-II ther h know hi"
stuff; if you don't you ar in th wrong
plar e ; if h does not know then h i in
t he vrong plac

the very plain under tanding that we'd
keep its ouree confidential. There is
priceles value to many e.ub in thi
candid charting of he peril that clubhairman

G r n s committ
and a mernh r of th
Buildin
during th con t rn -
Han four 11 W

hall . I ad: me to
give you who may h
a tlve along th "am
lin a chance to
chn k up on your 0\ n
organization. I will simply laborat
things that actually have stood ou a

mu t run.
W want more material like this,

and 0 do you. If any of you have
practical tale on your ches •
You'll do 01£ a 10 of good,

contributor

p rIences.
On thinz that worr-ies a lot of lubs i

th m thod of manag nn nt. We hay tri d
a G neral • fanag r and found it cr at d
a lot of friction. The Gen ral Manag r
wanted to make a fin showing financially,
I ting to hu th f r tiliz er and oth r ma-

t rials f'or th gre nk ip r. Th outcome
wa that x e had poor gr 'en '. This
t m of manag ment can 'eel iri tion 'ilh
the prof ssional and, furth rmor, was
continually on outs with the Hou e om-
mitt e or som lse.

\V th n went to th

h eked by th Finane
Secr tary of th club

neral sup rvision of th offic. It i
working fin .

Getting Green Results
About eighte n month a a brou ht

a w 11recommended grecnke ner out from
th ast. At that tim ve had th G n-

ral • Tanager and w did not s any start-
ling improvement' in our our'. W
th n chan d manag ment and adtnlnis-
trat.ions and an, Or ns chairman cam

on
-,

in. \ 11, " wen
through la t year
without g tting any-

In fact, it

"Lone Wolf" Trouble
Th r i anoth r trouble that ha cau 'ed

us lot of grief at our lub. That i th
man, ho i active anting to playa Ion
hand and e all th lory. One w had
a pr sid nt who insist d that he had to
hay his own way about very thing. H
vould I t th m talk, but when it eam

3 .tion h 11 0 hi own ld a and mad
til III lik it. \VeIl, it au d u: to 10
til be t man w had in th lub as a
director. \V finally ot rid of th pr si-
dent.

T'h n on anoth r occa ion w had a di-
r ctor who lov d publicity and throu h
om m an of p r uasion mana d to

have th 11 W' it m m ntion him or how
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his pictur every time our club was men-
tioned. This worked a hardship on th
other m mhers of the Board b cause it
hecam a joke with th vartou memb 1'8

who called it a "one man club." Th
less on her is that if you want to hac-
tive in your club do so for the fun you g t
out of it and th pl a sur you g t out of
having the boys pleased with th results.
But I t the oth l' fellow do th talking.
not you. _ lso work in a co-opera.tion b -
tween all the active on s instead of a "on
man affair."

Cheap Help Costly
Do not use cheap help. E sp cially Is

this tru in the office. \V lost sev ral
hundr d dollars by having cheap, and not
properly chosen, assistant seer taries. Get
a good man and Insist upon a good set 0:
looks. This is especially true because th
heads of th committe s are business men
or golf players and both ar v ry busy.
It tak s time to run a country club and
th <IiI' ctors hav to give it.

Building a New Clubhouse
Do not allow any on man to 8 ttle the

matter of price. design, style or architec-
ture for you. Do not go too fast. Better
hold up your plans and sleep on th m for
a while, while you absorb th details.
Don't forget one thing, the wom n are go-
ing to use it. Take the plans and the
picture of it home and let your 'wife give
you some ideas. It will surpris you how
many things a mere man doesn't know and
how much more an architect doesn't know.
Check up on all th clubs in your part of
th country. Talk to the memb rs and I t
them talk. If J wer put in charg of build-
ing a n w clubhouse today J would do
these things. J would give th locker
rooms and showers the gr at st atten-
tion as to light, air, ventilation and space.

The boys Iiv in the lock r room and th
grill. T'h locker rooms should have
lounges and a reacting table. This can he
a parat room or a nice light op n space
in the lock l' room proper. I would insist
upon good locker room servic and con-
v ni nc to memb r s ttinz in and out
of locker rooms.

The n xt important thing is th Grill
Room. Hav it roomy and ch rf'nl anrl
neat. .•TOW, when yon plan th dub let the
grill look out over th cours inst ad of
making it back of th hous affairs.

ft er you have giv n the locker rooms
and th grill the choir location and tr at-
m nt, do th b st you can for th r st.

GOLFOO

Hav a lounge thn i plain
Hay a
kitchen
in thi
hou.

Practical 'Pra
Improv
By TED v

r n

Prof e

of

It

iron

and
Th
itb
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At Bloomfield. onn., th Tumbl brook
Country lull m mb rs and their
witnessed a smooth and
club op ration. G org And r on, who is
manager th "1' • attr lbut s th sueces " first
of all, to co-operation from th hou e com-
mittee ('1 ar do, n to the hous
then to ncoura in all of th
speak up, when th y hav any u stion
to offer. nd rson ays of hi policy:

"I have a first-class fore • and take a
gr at d al of pains in 1 tin th m.
I hold on to m people ann make good
worker out of th m by howln my appr -
ctation of what th y may do by giving
them tra days oft' in th dul1 season.

"T do not want p ople around me who
are afraid of m nor hesitat in sayin
what th y think. 1 encoura th m to

9

ive rn their opinion, and if good, I ays 0
outri ht. I do not a k anyone of m • em-
ploy to do unr a onable things, or do I
xp ct th m to do any thin which I would

not do if our circum tanc w r r v rsed.
Vh n an m r up and xtraor-

dinary ft'ort r quir d on th Ir part,
J do not hire ra hlp, but have my fore
do it all and iv th m a tip and 'thank
you.' In tha way, they ar alway 100"-

in forward with a sm il for til n oc-
casion.

"I pay m - p ople all I think they ar
worth. I mak it my busin s to rai e
a man's 1 ay if J think he is worth mor
than h i J!. tt.ing. It i only human na-
t ure that a man should appr ciat a. mall
voluntary raise much mor than h would
a littl lar r rai if h had to ask for
it him' If."

n"

rn nt of a
m nt wa
own hook.

"A manager would h re be a good gr en-
k ep r, a good ch f and pro, and th y
would b und r his sup rvlsion. The man-
a r would not hay to necessarily b any
on of th e m n hims If, but if h) w r a
good manag r h would know wh ther hi.

'ork was being don. You, as ditor of
Goumo I. don't hay to be a Imp r-mak r
or bookbind r, but you I now wh th r your

ood are mad right.
"Each h ad of th d partments would

not with th

oon go
arne rocks would b r

each commttt and its chairm n wer
allow d to go ahead in their own way.
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ervi cing the
GOLFDO

By . TRE ILL S

WID have reached the stage in th
progress of course upke p wher
the lightest falling off of' the g n-

eral bloom v••.ill bring forth or-it ic ism from
among the playing m mb rs. Rath r dif-
ferent is it not, from a few y ars back (11)1

when the golfer blamed his luck instead
of the green keeper h cause th seasons
played the "rn iseh i f" with the gre ns?
The advance in th sclenc of gr nk .ct»
ing has so improved the character and
wearing qualittes of turf that it has he'
come the ccepted id a that perf ct put-
ting should preva il. from the opening of
spring till the last ball is holed out and
the clubs put away for the wint 1'; t m-
porary gr ns ar almost a memory.

We have learned a lot in the last decade
hom nrof'esalonal SOU1'('es and from our
own exp rirnenting, and it is only natural a c
that the accumulat d knowlerlg of ten
years and more should bear good fruit.

t the beginning of this era there was not
only a d arth of information concerning
the treatm nt of turf', in many sections
of the Continent, hut of men to carryon.
Creenke pin. was th n a new and untried
art to th army of techn ieians, corn mitt t ,

men and greenkeepers who now contr-ibute
their quota of helpful knowlerlg to the
vast sum of information that is building
up around this great lndustry. Many would
be v 'Hling to confes now, that they little
suspect d the intricacies that Ii b hind
the apparently simple routine of rolling
and mowin .

The highly develot id turf of the putting
green is xtrem -ly temperamental, and the
fact that it can h made to "hloom ' con-
tinuously through normal and abnormal
season, b sp aks the mast r minds b hind
the working force, Th care is n vcr end-
ing: the grass must b k pt short, yet
growing In. uria ntly : uniform of t ixtur ,
having of itself no influ nco upon the
driven hall; free from weds, disease. pests
and oth r di figurements; and the urface
of a firmn s that play rs can approach
wlth confidenc and putt with the certaintv
that th human quantity behind the club
is the only factor of rror.

Mowing rul
During th growin s iasons of spr in

and faU, the gras vi ll gain 0 quickly


