
ot only in America but OnEngland and
on the Continent Worth in g 0 Gang
Mower , during the la t ten year have
been u ed on three time a many gol
cour e awarded major Champ' 0 hip
a a 1other make of n ac ine co bin d.

UWherever youfind a good cour e
you will find a Worthington."

Price $1104, Net
orthing on Lawn Tractor and onvertibl

Quintuplex ower

ut a uxuh: nearly Tl feet wid

Chica 0: n
1336Wa hington Boulevard 52 B

Montr al: 132 t. Peter treet
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In a r \"1 w of
work a gr n-

Then yon hould call to mind ih e
work that hn mad J. l iv r John-
on, Inc., th wor-ld' IAr t golf

cour e u np ly 110uRe. Tn suppli
And S rvlce John on has built a con-
stantly Iller a Ing Ie a d rahl n, Tf ~·OU
profited from a oelation with thl
loa derahtp d u r lng th year no,
clf)~lng, you "ill realiz the wl d om
of "till gr at r profit to your club
by even mol' e l ms!v \l of t h
.Io h n son orgn.nlaat lon next y ar. If
vou wer -lthout the .Johnson h Ip
during 1927 re 01" to nli t it in
192. It's a good ." Yell 1" re 0-
Iution to mak .

'rho g rowt h of our golf bustness In
1927 ha made this certain to be
the :'I1err! t hrl trnaa in our b lstory.

L
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e

ndor ed

by

e

one of the be t player in the . and
profe ional for two golf club in Illinoi
and California, ddie 00 know fairway .
Hi opinion i ba ed on Ro eman' work
on both clay and andy oil ne celled
on clay, they are indi pen able to the
economical development of andy terrain.

See/or yourself what hollow roller mowers
can do. Write today for our booklet on
fairway care and our trial offer.

o ema o er 0
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A OF GOLF

By
With=DaIJid Himmelblaul& Co., Certified Public' Accountants, Chica 0, Ill.

ALT.N, the only time the average
playing member in a golf club is
concern d about the financial condi-

tion of the club is at the nd of th y ar
"\ hen th annual r port is ubmitt d, and
then only when that report discloses that
th op rations for the y ar resulted in a
d flcit which mu t be mad up by ass
m nt. In som cases th news com
quit a urprts and for a whil orne
thought is iv n to the cau es and al 0 to
m thods wh reby the deficit may be
avoided or reduced to a minimum.

It may b truly stat d that the memb r-
ship in country clubs today consi t for
th most part of succe ful business m n.
Hov ever, it is also true that wh n bus-
in ss men I ave their offices to seek recrea-
tion and amus ment th y fr quently for et
th business methods to which their sue-

ss may be attributed. Th mo t succ s-
ful clubs today are tho e which have
benefited by the introduction and applica-
tion of sound business principles to the
or anization, op ration and financin of
th club by those memb r who take an
actual inter st in the w Ifare of the club.
.As a result of this int rest, we s e the
application of modern m thods, and pr pa-
ration of monthly financial tat ments
which are supplemented by financial fore-
casts or bud t stimates.

The Evan ton Golf Club is fortunat in
having in its m mbership, men who are
willing to d vote their time and effort to
the end that the club will afford to its
membership v ry facility that could be
desired in a golf club. Through the co-
ordinated efforts of the various committees
with the finance committee, a policy na

been adopted of op rating on the ba i of
the regular due with no as sm nts, ex-
cept for capital e. nendltur .

To carry out a policy of this kind i no
small task and it requir th whole-
hart d co-operation of the ntir memb r-
hip and especially of the variou. commit-

t e chairmen in whose d ir ction i pla ed
the oi bursernent of fund.

Th desir d r suIt is accompli sh d
throu h a compr h nsive budc t, carefully
and thoroughly planned and diligently
enforc d.

Income Budget Computed
In working out the budg t, th inc0111

for the en uing year is approximated ; 90
per c nt ther of represents re ular dues
which i definit ly known; the remaining
10 p r cent repr ent gr e -f es, oth r
due and mi c Ilaneou it m. The
p cted income from green-fe is det r-
min d by taking th av rag income from
this source for th past thr e :r ars, allow-
ing for any changes in rul R affecting
gu ts,

Th incom budget i prepared by th
flnanc committ e, and the aggregate rev-
enue d termin s the amount which may
be pended durin the n uing year for
club op ration.

The budg tin of penditur s is th
phas which r quir s con id rab1 atten-
tion. The method used is ba d upon th
fo11owing princip1

The individual rcsponsibl for th p r-
formance of th timat are the on
who ortainata it, becau e:

(a) These individuals should be best
able to make the timates.
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(b) They will obtain the most value
from making it.

(c) If they are required to make the
estimate, they will feel more responsible
for its enforcement.

Accordingly, the estimated expenditures
are prepared by the committee chairmen
as follows:
EX'pense Committee

Administration 1
Clubhouse
Help's quarters House
Water supply I
Transportation J
Entertainment Entertainment
Golf course } Grounds
Grounds other than golf
Golf Committee 1
Professional ~ Golf
Women's Golf J
Caddy's expense addy

The finance committee prepares the
budget estimates for the following items:

Operating Expense:
Interest on-

Bonds
Bank Loans
Assessments for Local Impr.

Taxes
Insurance

Capital Expenditures:
Bond Retirement
Repayment of other Loans
Aasessments-e Water, Sewer, tc.
Improvements or additions to Club

buildings, etc.

Finance Committee Must
Okeh Budgets

These estimates of the several commit-
tees are submitted to the finance commit-
tee. If any exceptions are taken to the
original estimates, the recommendations
of the finance committee are referred to
the respective committees; the original
estimates are revised accordingly and,
after the approval of the finance commit-
tee, become the standard for the y art It
1s then the duty of each committ e chair.
man to so plan his program that the finan-
cial requirement will not exceed the
amount provided in th budget.

Individual Budgets Itemized
To illustrate the nature and extent ot

the data from wh ich the estimates are
derived an outline of the more important
budget estimates are submitted herewith:

OOLFDOM

Estimate of Administrative EJ.:p n e ,
Fiscal Year Ending October 31, 192 .

Item Amount
1. Wages .
2. Board .
3. Printing & tatlon ry .
4. Telephone .
5. Postage .
6. Auditing _ .
7. Golf Association Dues .
8. Transportation .
9. Office Suppll s .

10. Miscellaneous .

Total .

Supporting each item list d in the above
tabulation is submitt d cornpl t data a
to the composition of the total xp n as
follows:
hE.r 1. WAGE ,-

Manager's salary, " ov mb r to
April in full................ $ .....•

Managers salary, ~, May to
Octob r, inclusive .
(One-half of the manager's

salary from May 1 to Octo-
ber 31 is charged to Res-
taurant.v

Auditor's salary, full time ....
Bookkeeper, April to Dec mber
Stencgraph r, April to 0 tob r
Telephone op rators, 2, !\Jay

to Decem bel' .
(One-half of one operator's

time is charged to Gigar
Gounter.)

Total $ .

I'n:~1 2. BOARD-

(Board is charg d at a fi.red
monthly charge per employe
and the Restaurant credited
therewith.) $ .•.••.

hl'.~r 3. PHI,'n."G & TATTO,ERY-
Year-Book .
Annual Report _.
Notices of lections and meet-

ings (average oa ed on the
last three years) .

$ .
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11f~'r 5. Po T G -
Monthly tatement (2c per

member per month) .
Returning Tickets to Members

(4c per member per msnth )
Sn cial announcements (3 per

year) .

Data supporting each of the other items
falling under Administrati e Exp near
or pared in a imilar manner.

Attention 1s called particularly to the
fact that the committee chairmen ar not
permitted to xceed an aggregate amount.
In preparing the budget, each chairman
must ubmit d tailed estimates for ach
vent he plans to have in his program, to-

gether with the itemized cost thereof,
rather than to base his estimate on the
total expended for the pr vious year with-
out any d tail. The d tail information
supporttng th estimat s is referred to
during the year, especially if it appears
that the xpenditures may exceed the
budget, 0 that revisions can be mad ac-
curately and intelligently.

E timate of Golf Course Maintenance,
Fiscal Year Ending October 31, 192

Item Amount
1. Wages-Foreman $ .

Groundsmen .
2. Seed, sand and fertiliz r .
3. Drainage .
4. Repairs and maintenance,

tractors and equipment. .
5. Gas and oil. .
6. Transportation of employes ..
7. Miscellaneous .

Total $ .

Supporting ach item i a detail d d -
scrtntion of its composition. The payroll
is, of course, th largest item of xpense
and, naturally, the condition of th course
will reflect th efficiency of the grounds-
men and justify the expenditure. If
extensive seeding or fertilizing is contem-
plated, the preceding year may not be a
fair criterion for the expenditure of the
ensuing year. The condition of equipment
and whether or not additional equipment
wi1l be required must he consider d in
making the estimate for the following
year.
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The same procedure is follow d by the
re p ctive committee. for ach item of
expense.

The Final Budget Estimate
After approvin the var-ious budget esti-

mat the financ committee as semhles th
e timates and pr pares th Fi1Wl Budget
1J timate which would contain the follow-
ing data:

Ixcoxrn BCDG1:T- •

Du ,Regular .
~on·Res .
Members' Son' .

Green Fees (average of past 3
years) .

'I'ran fer Fe ~ (average of past
3 year) .

Dance and Card Guests .
Water Sales .

$ .

.B;XPE.O OF: B DG~~T~

Administration $ ••••••
Club House .
Ent rtainment .
Help's Quarter .
\Vater Supply .
Golf Course .
Grounds (other than gol f) .•..
Women's Golf Committee .
Golf Committee .
Caddy Committe .
Professional .
Country Club Sports .
Transportation .
Ta. es .
In urance .
Interest on-

Bonds .
Loans .
Special Imnrov ment ASSCES-

ments .
Departmental Operation -R s-

taurant, L 0 c k e r s, Cigar!',
Sodas, Candy, tc. (net) .

Surplus or Deficit. .

$ .

Bl'DGE1' E T!:."IATf; OF CAPn.\T.

E. ·Pf; .•-DTT 'RES-

Bond Retirement inking Fund $ .
Sp cial Improv mcnt Assess-

ments .
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Additions to Buildings or
Equipment

Total to be financed through
additional loans or capital
assessment . $ .

Operation of the restaurant, locker-room,
soda fountain, cigars and candy should be
self-sustaining and, therefore, should not
affect the budget estimate. budget
should be prepared for the restaurant,
showing the rmmmum revenue which
must be derived to cover the expense of
operating the restaurant. and the member-
ship should be informed of the extent to
which their patronage is necessary in
order to maintain the operation of res-
taurant on an economic basis.

Thus far the procedure relates to the
preparation of the estimates.

To check up the actual performance
with the budget estimate, the monthly
operating statement shows, in columnar
form, the following information:

Particulars.
Previous Total.
This Month.
Total to Date-

This Year.
Last Year.

Annual Budget.
Under the particular captions are listed

the various sources of income and classi-
fication of expenses.

It will be noted that the statement gives
considerable data to the finance commit-
tee:

a. Total income and expenses to the
beginning of the month.

b. Results for the current month.
c. Results for the current year to date.
d. Corresponding data for the same

period of the preceding year.
e. The annual budget.

Budgets Limit Expenditures
All vouchers for expenses are approved

by the chairman of the committee in-
curr lng the expense, and in this way the
respective chairmen are familiar with the
nature and amount of all expenditures
charged against th lir committees, and
from the monthly report they know how
the total to date compares with the budget
estimate for the year.

When the budget amount has been
reached, no further expenditures can be
incurred without the specific approval of

GOLFOOM

the Board of Directors. This s ldom oc-
curs, because when 90 per ent of the
budget total is reached the committ e
chairman Is 0 advised and must curtail
expenditures in order to remain within the
budget.

Keeping a Finger on Expenditures
A more satlsfactory method might be to

follow the plan of spreading th budg t
estimates by months throughout the year
and in the preparation of the monthly
statement show the comparison of the
budget estimate for the month and year to
date with the actual r suit for the corr -
spending periods. Howev r, this method
involves considerably more clerical d tail
than is usually available for this purpos .

Under the budget plan, the finance com-
mittee knows at the end of each month
just how the actual results compare with
the budget estimate, and if the e. pens s
are exceeding the normal amount, teps
are taken to check the expense befor the
danger point is reached. In this way, the
results for the year do not come as a sho .k
to the membership after it is too late to do
anything but levy an assessment. 'I'h
results are forecast long in advance, and
at the end of the year th comparison or
actual results with the estimate reflects
only insignificant differences. The actual
results of the Evanston Golf Club for the
year ended October 31, 1926, showed a
difference of less than $500.00 for the
budget.

Space will not permit a more detailed
elaboration of the procedure; neither is it
anticipated that the method outlined above
is a "cure all" for golf club financial diffi-
culties, but it does represent a thoroughly
practical method applied in a particular
case with very satisfactory results. Con-
ditions in other clubs may not be exactly
the same, but the general pr incipl s hold
true. The budget is fast becoming the
most effective weapon possessed by the in-
dustrial financial executive; and it is Iike-
wise becoming the compass by which to
direct the financial policies of every other
form of organization where a satisfactory
control over expenditures is required.

As stated above, a comprehensive budget,
carefully and thoroughly planned and
diligently enforced, enables the flnance
committee to know at all times the finan-
cial condition of the club and the trend
of operations compared with the previous
period and with the budget estimate for
the current period.
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-i Value of Countr 's Golf
from GOLFDOM'

Results Summarized
Av ra for 1 -hol and for 9-hole club,

as d t rmined from the figur auppli d
GOLFDOM, follow:
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18-Hole ci« b A veraaes
Number of members 318

Annual income $ 43.!)34
Annual maintenance expense $ 15,319
Annual course equipment expendi-

tur $ 1,753
Annual house operating expense .. $ 15,027
Annual pro shop income $ 7,377
Value of club land and club-

house , , $240,295
o-uote lub Averages

Number of members , 115
Annual income $ 6,O!)2
Annual maintenance expense $ 2,923
Annual course equipment expendi-

ture .. __. _ $ 530
Annual house operating expense .. $ 1,969
Ann ual pro shop income $ 1,725
Value of club land and club-

house $ 49,100

GOLFDOM'S list of golf clubs is un-
doubtedly the most complete and most ac-
curate ever compiled. It shows 1,501 18-
hole clubs in the United States and 3,298
D-hole clubs. On this basis, th golf clubs
of the country hav invested in th ir club
ground and clubhouses $522,614,595. The
actual figures undoubtedly will run con-
siderably in excess for the older clubs in
the larger cities hav property of astonish-
ing value. Again taking th Olympia
Fields County club as an example; there
was report d an off r, some months ago, of
$4,000 an acre for this club's property, con-
sisting of 720 acres. This would make a
total of $2,880,000 for the club's property
alone, and on it th club has a clubhouse
that cost $1,250,000 furnished, a $70,000
building for the employees and countless
other capital improvements that make the
club's fixed asset figure in its statement a
conservative one. Edgewater Golf club
(Chicago district) has property that is
very conservativ ly figured at $10,000 an
acre. The case at D troit of a golf club's
land value being made fabulously valuable
by the growth of the city, is another cita-
tion to indicate the conservatism of
GOLI<~DOM' figures.

With respect to the smaller clubs, re-
markably few were on leased land, con-
trary to our expectations, The fact that
golf experienced its greatest growth dur-
ing the last decade and benefited from th
establish d metropolitan standards reach-
ing out to the lively smaller towns and
cities, may account for what is, to 11S, an
impressive showing of the 9-hole clubs in
fix d assets. lapltal investment at some

GOLFOOM

of the repr sentativ D-hol lub: is:
ford, N. Y., 115,000; :l\Tari tta, Ga.,
000; h lbyvill, Ind., 50,000; D catur,
Ill., $75,000; Bel' a, 0., 60,000; Beloit,
wts., $50,000; andus ky, 0., $i5.000;
Brook, Ind., 50,000; Tyron , Pa., tlO,OOO:
Waukesha, wis., $4-,000; On ida, ,,~.
$50,000; D Kalb, T11., 100,000; Kittanning,
Pa., $92,000.

It seems probabl that th capital lnv ·t-
ment in small r town golf luhs i du for
an in Tea p r lub as one of th mark £1
trends is toward a first class cours . rv-
ing several n ighboring small towns rath r
than indifferently constructed and main-
tain d cours s in ea h of th towns,

Maintenance Expense
There is a wide variation in annual

maintenance e: p ns of all golf cour 'e .
On some of the IS-hol cour of th b -
ter charact r records picked at random
from the r turns show 3-,000, 20,000,
$18,000, $19,000, $15,000, 10,000, $12,000,
$26,000, $f),000, 32,000. alifornia annual
maintenanc figures run high r, as a g n-
eral rule, than tbe figures for dubs in
other parts of th country, due to th fair-
way watering charges. In som ca w
happened to know the situations at th
c1ubs reporting and susp ct that the fig-
ures in th se instances w re high b caus
of several n w greens having b n in-
stalled.

The item of labor plays the biggest part
in determining annual maintenanc x-
pense. Tn th larger c nt rs wher cours
labor of the prop r kind is difficult to g t
and expensive, th maint nance figure ar
necessarily higher. 'We figure that labor
and watering e. p ns s tak approximately
74 per cent of the annual maint nance
money of th average m tr opolitan dis-
trict 18-hole cours .

The widest sort of variation is pr sent
in the annual maintenanc xp nse of th
!)-hol cours s. On of th reporting !)-hole
clubs showed an annual maintenanc ex-
pense of $125, while th re w re 181 !)·hole
clubs reporting annual maint nanc
penses ranging from $6,500 to $12,000.

Club Income
lub income per memh r f ures with 18-

hole courses, $13 .14 a year, and with the
f)·hole clubs a few cents less than $53 an-
nually. onsidering that 20 per cent would
b a reasonabl estimate of m mb r ac-
counts that are active only to a v ry limit-
en e: tent, these flgur S show with sorn de-
gre of accuracy th annual co t of golf



o eMBER, 1 27 9

1
tandpoint of appearance and economy, benche helter, brid e

and other land caping feature about the cour e hould be constructed of
local mat rial. Limb of tree fallen or cut down 0 make way for improve-

ment hould b aved and utilized whenever po ible.
Here, for example, i a bridge where white birch ha been u ed for the

bridge railing. How much better thi look than if ordinary painted 2 4 rail
had been u ed. The ru tic flower box in the center background i another
ppropriate type of land cape feature.
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oted Golf ole
t dying

o t

Balt.usrol' s Fourth (Lake Hole) on the Lower Course
De Igned by A. W. Tillinl1ha t

THIS outstanding water hole is b auti-
ful in a Quiet, unobtrusive way and d -

mands a short, accurately controlled pitch,
one of the truly great shots of golf.
Much less skill would be r quired were 20
or 30 yards added to its I ngth,

The hole is simplicity itself. A small
stream has been dammed and an irregu-
lar shaped basin scoop d out to give a
natural looking lake. The teeing ground
1a large and shaped som what after an Ir-
r gular horseshoe, thus allowing the hole
to be played from three different angles,
so that the character of the shot as indi-
cated in th illustration may be changed
considerably. The long st carry is ap-
proximately 125 yards.

The photograph we show above was tak-
en during th ational Amateur, held at
Baltusrol in 1926. That the contestants,
the best amat ur talent of the world, aver-
ag d a trifl ov r par wh n playing this
hol is a sl l nt comm ndation of its e c 1-
lenco. Th wat r se m d to act as a tor-
midable mental hazard, ven to them, and
tar more 4'8 and 5's were scored than
birdies.


