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Finding time for fun can be ridicu-

lously difficult sometimes. As children 

we play like its our job, but then we get 

real jobs and there’s no more carefree 

playtimes in our schedules. For Ryan 

Bourne, working a little playtime into 

his life is his goal for the next year. 

“I’m buried in my own work and I need 

time for myself and I don’t give myself 

enough time,” says Bourne. 

Adding onto the idea of me-time, 

Bourne says he needs to work on del-

egation with his crew and gaining 

another perspective on the course. 

“I rarely see the golf course from a 

golfer’s perspective instead of just 

driving in a golf cart, driving by, see-

ing something and knowing that it 

needs fixed.” In the spirit of walking a 

mile in someone else’s shoes, Bourne 

wants to see the course from the 

golfer’s eyes. Don’t worry, he won’t 

be stealing anyone’s shoes, but in-

stead plans on playing with a variety 

of groups. “I’m going to try playing at 

least once a week with the groups and 

members that we have and there’s 

different generations of golfers that 

I want to get their perspective,” says 

Bourne. He even wants to join the 

women on the course for their per-

spective.

Bourne admits that he’s made res-

olutions every year with little success. 

“I’ve tried quitting tobacco, working 

out, nothing’s worked out so far, so 

I’m praying this’ll work.” He predicts 

a seventy percent success rate. 

While having fun on the course, 

Bourne knows that stepping into the 

golfer’s shoes allows him to bridge the 

gap between his crew and golfers. “If 

I’m out there, it’s another way of com-

municating what we’re doing, why 

we’re doing it and just for me person-

ally, playing would give me that vision 

of what a golfer is seeing,” says Bourne.

Scott Hall is focusing on being more 

of a family man in 2014. “I would 

say the biggest thing I would like to 

resolve for New Year’s, is being able 

to spend and find more time for my 

family and my kids,” says Hall. The 

father of four kids, Hall doesn’t want 

to miss out. Time flys by and as Hall 

says, “eventually those days are going 

to be long gone and I won’t be able to 

get them back.”

Resolutions are fairly new terri-

tory for Hall, who says he hasn’t really 

made them in the past. “Most of the 

time I can never stick to them. They 

don’t really seem as important to me 

at the time, but going back to fam-

ily, that’s the most important thing 

to me.” One challenge Hall acknowl-

edged was the busy nature of the in-

dustry. Getting caught up in work is 

pretty easy for him, as it is for many 

superintendents, but Hall knows that 

paying attention to family now is vital.

Despite being a rookie in the reso-

lution department, Hall feels he will 

hit this one out of the park without 

a problem. “Like I said, you only get 

one chance as a parent to be with your 

kids and you know you can look at 

pictures all you want, but if you miss 

out on those memories personally, 

you can’t get them back.” 

Patience may be a virtue, but some-

times you just can’t help but tear 

your hair out from frustration. Jeff 

Smelser’s resolution this year will 

require patience. Smelser aims to be 
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ach year, people go through the same routine. They make promises. They 

promise to exercise, to eat better or to cut out their vices in the year to come. 

However, these promises are usually forgotten before spring showers have 

rolled in. New Year’s resolutions have a knack for being hollow, but they don’t 

have to be for everyone. ¶ We spoke with five superintendents about their New Year’s 

resolutions for 2014 and whether they think the resolutions will stick. Their resolutions 

varied from family and increased patience, to cutting soda and having more fun. 
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RYAN 
BOURNE
Superintendent at Terradyne CC, Andover, Kan.RESOLUTION:   Play more, work less

SCOTT HALLSuperintendent at Raritan Valley CC, Bridgewater, NJRESOLUTION:  Family man
JEFF 
SMELSER
Superintendent 
at Galveston CC, 
Galveston, TX

RESOLUTION:  
Patience is key
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a better husband and father. 

He also wants to be a “better 

Christian and to try to be more 

successful in dealing with my 

members and my guests that 

play at my club,” says Smelser. 

On the home front, Smelser 

is more in need of patience 

now with a teenage daughter. 

“Well, my daughter is going to 

be sixteen years old, she’s going 

to start driving this year, so I 

have to be more patient with 

her.” Along with the terrors 

of a teen driver, his daughter 

has begun to plan for college, 

picking schools that are eight 

or nine hours away. Sighing 

deeply, Smelser says he knows 

he will need to be understand-

ing with her. Along with plan-

ning for the future with his 

daughter, Smelser says he 

needs to improve his listening 

skills with his wife after a long 

day on the course. “I don’t want 

to come home and get into de-

tailed conversations, but I have 

to,” says Smelser. 

Past attempts at resolutions 

have been hit and miss. “I al-

ways try to make resolutions to 

lose weight, but I quit smoking 

three years ago. That’s the last 

one that really worked. It’ll be 

four years this year.” This suc-

cess has proven to Smelser that 

he can keep a New Year’s reso-

lution. “It always helps now 

that I quit smoking because I 

know I can achieve my resolu-

tion,” says Smelser. 

Picking up more knowledge is 

hardly ever a bad thing and for 

Rob Williams, it is one of his 

goals for 2014. “I think this 

year’s New Year’s resolution 

would be to further educate 

myself and to become a better 

manager,” says Williams. 

This is not the first time 

Williams has resolved to edu-

cate himself as the new year 

rings in. He says that this is a 

goal he has had success with 

in the past. Seeking out new 

educational opportunities in 

2013, Williams was happy to 

be one of 25 superintendents 

invited to the Syngenta Busi-

ness Institute in early Decem-

ber. He hopes to utilize some 

of the lessons from the confer-

ence at work. “We [were] talk-

ing about different cultural 

things, also trying to manage 

a little better through out the 

staff, be a lot better at budget 

presentation and communi-

cating better with my club to 

make them understand a little 

better what our needs are for 

our golf course,” says Williams. 

He already is planning for 

more studying next year. “I’ve 

actually already aligned myself 

with some study, some differ-

ent education opportunities, 

so hopefully [I’ll] take them 

and put them into practice at 

work.” These opportunities 

are something that Williams 

sees as valuable for his course, 

as well as a way to achieve his 

career goals. “Putting some 

of those education items into 

practice to try and further my 

career and also for the better-

ment of our department, will 

make our golf course a lot bet-

ter,” says Williams. 

Getting rid of carbonated 

beverages can be a popular 

resolution. Greg Shaffer will 

be one of many to cut soda out 

of his diet this year. However 

his motivation isn’t health re-

lated. “Every year I try to do 

something a little bit goofy. I’ve 

given up fast food in the past, 

not necessarily because I need 

to do it, but I like the challenge 

of just [seeing] if I can get it 

done,” says Shaffer. 

His resolution will test his 

will power, but he thinks that 

being hard headed will help. 

This isn’t the first time he has 

tried to tackle soda as a resolu-

tion. “I’ve done soda before and 

that usually works out pretty 

well, but it can be a little dif-

ficult at times, especially when 

you need some caffeine. You 

have to fall back on coffee.”

For Shaffer the purpose of 

a new year’s resolution is not  

focusing on one detailed goal, 

but a broader test for himself. 

“Usually, I set some personal 

goals for myself that I try to 

keep to myself, whether it’s 

work relate or family related, 

but usually there’s one kind 

of goofy thing that I try to 

do for myself that makes it a 

little more challenging,” says 

Shaffer. G
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ROB 
WILLIAMSSuperintendent, Stockton G&CC, Stockton, CA

RESOLUTION:  A gentleman and a scholar

GREG 
SHAFFER
Superintendent  at Elcona CC, Bristol, IN

RESOLUTION:  No more soda


