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challenges in 
a bad job market 
B y J o h n W a l s h 

A need to save money 
Bucccl la to was laid o f f in N o v e m b e r as 
superintendent at the Alaqua Count ry Club, 
a high-end, private 18-hole facility in Long-
wood, Fla. H e was there 3.5 years. 

Alaqua, which opened in 1988, has endured 
difficult times. T h e original equity member-
ship was returned to the bank and then a mem-
ber bought the club with a partner. Buccellato 
worked for the new owner/member. 

W h e n Buccel lato began at the c lub in 
2005, the course was in such bad shape that 
he treated it like a g row- in . Less than 50 

Continued on page 38 

n e m p l o y m e n t du r ing 
this e c o n o m i c reces-
sion reached 9 .4 per-
cent in May, the high-
est level in 25 years and 
3 .9 percentage points 
higher than a year ear-

lier. About 14.5 million people have felt or 
are feeling the sting of job loss — some for 
the first t ime in their careers — since the 
recession began in D e c e m b e r 2 0 0 7 . J o b 
losses have been large a n d w i d e s p r e a d 
throughout the major industry sectors. 

T h e golf course maintenance industry is 
no exception. Whether the reasons are finan-
cial or political, more golf course superinten-
dents are being laid off. They ' re sleeping in 
and spending more t ime with their families 
while looking for their next jobs. 

U n e m p l o y e d super in tendents face dif-
ficult choices while trying to suppor t their 
families: moving their families to take an-
o ther job, taking a job that pays less than 
what they were making previously or tak-
ing ano the r job in a related field. 
Jay Buccellato, Eric Cznarecki 
a n d Paul M a y e s arc a few 
superintendents facing those 
challenges. 

http://www.golfdom.co


Looking for Wor 

Amiko - Online resume generator. 

Bixee.com - Search by keywords, 
location or browse by industry. 

Careerbuilder.com - General job search site. 

Climber.com - Fill out a survey about 
yourself and get matched to a job by your 
interests. 

Craigslist.com -Se lec t your city and search 
for jobs in your area 

Cvwarehouse.com - Lets you search for 
jobs in a confidential manner. 

Daylo.com - Post yourself and list any 
specialized skills you could bring to 
a job. 

Eluta.com - Job searches focusing on 
Canada. 

GiggedUp.com - Post video resumes of 

» If y o u ' r e l o o k i n g f o r a n e w j o b , h e r e ' s a list 
of j o b - r e l a t e d W e b s i t es t o h e l p y o u r c a u s e : 

yourself for prospective employers to 
search. 

Job-a-matic.com - Post job listings, and 
even add a job board to your exist ing 
site. 

Jobburner.com - Focusing on technical 
jobs; post your resume and search for jobs. 

JobBoardReviews.com - Reviews job boards 
and helps you pick the right one for you. 

JobDig.com - Dedicated to the Midwest, 
focuses on employment, training and 
opportunities. 

Jobfox.com - Fill out your profile, view your 
job matches and let people hunt for you. 

Jobneters.com - Jobs from multiple coun-
tries; earn rewards for referring others. 

Jobpile.com - Aggregates from numerous 
jobs boards so you can search all at once. 

Jobsandgigs.com - Design and develop-
ment jobs boards, features customized 
RSS feeds. 

Jobster.com - Post your resume, get 
advice, join networks. 

Layoffspace.com - A site for the 

unemployed to gather, network and help 
each other find work. 

LinkUp.com - Job aggregator that monitors 
thousands of employers' Web sites. 

Mapdango.com - View classified job listing on 
a Google map, seeing what is in your area 

Monster.com - One of the best-known job 
search engines. 

PageBites.com - Works for both 
employers and job seekers, searchable 
by jobs and regions. 

Recruit.net - Millions of jobs from all around 
the world. Search by keywords and location. 

Resolio.com - Create a professional-
looking resume and publish it online. 

SimplyHired.com - Millions of jobs 
harvested from numerous sources. 

WorkTree.com - Job search engine with 
browsable categories, including govern-
ment jobs and Fortune 1 0 0 0 companies. 

Yahoo HotJobs - Jobs board owned by one 
of the largest Web companies. 

YorZ.com - Search for jobs or network with 
people inside your industry. 

Continued from page 37 
percent of the greens had grass on them, and the detail work 
was neglected. 

"The owner told me to do whatever I needed to do to restore 
the club and get it back to the high-end position it was once at," 
Buccellato says. " H e let me alone as long as he saw results." 

T h e club spent Si million improving and maintaining the 
85-acre course in Buccellato's first year and $900,000 in his 
second. T h e spending remained in that range until the middle 
of last year when the owner told Buccellato to save money. 

" H e was getting $1,000 a month f rom members, bu t no 
new members were coming in," Buccellato says. "The com-
petition is tough in Or lando, and there are three other golf 
clubs within two miles of Alaqua." 

Despite the needed improvements , members loved the 
course and were excited to see things change. "It was theelub 
in Orlando in the late 1980s," Buccellato says. "It had been 10 
years since the members saw the golf course that good. " 

T h e owner wasn ' t r u n n i n g o u t of m o n e y , bu t he was 
forced to cut back when the stock market headed south and 
play declined, Buccellato says. Even though Buccellato was 
keeping things together with a Band-Aid — the 20-ycar-old 

irrigation system needed renovation and the course needed 
new maintenance equipment — Buccellato still thought he 
would be around for a while because the owner had invested 
a lot of money in the course. 

Buccellato was surprised when he was let go. 
"We just ovcrsccdcd the golf course, and we were heading 

into winter when the owner called me out of the blue and told 
me we needed to meet," Buccellato says. "I had a bad feeling. 
He said he appreciated everything I 'd done for the club, but it 
was losing money, and I was the highest-paid employee." 

Buccellato's assistant, who was making $40,000 less than 
him, took over. After hearing the bad news from the owner, 
Buccellato got in his truck and left. 

"I thought I 'd be safe even though things weren ' t good 
financially because I did a good job," he says. 

Political downfall 
Colliers Reserve Golf Club in Naples, Fla., wanted to raise its 
standards, and it hired F.ric Cznarecki to do so. 

"I felt we did that," Cznarecki says. "We turned the club 
around based on membership feedback. 

"Detail work is what I brought to the table," Cznarecki 
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adds. "Turfgrass quality, detail work and the native areas were 
the three main areas of improvement ." 

Cznarecki, who was only the third superintendent at the 
club since it opened in 1993, says he worked well with the 
different boards and green chairmen, except the last one. 

" The boards were advisory, and they knew they hired a 
professional in me," he says. "But the fourth green chairman 
I worked with had a personal agenda he thought was best for 
the club that was in conflict with what I had in place for five 
years. I had a good professional relationship with him, but we 
just disagreed at times." 

D u r i n g discussion about a course renovation, the green 
cha i rman said he felt u n c o m f o r t a b l e go ing ahead wi th it 
because he felt the club needed more member input . Addi-
tionally, there were other renovations in line, but they were 
put on hold because of the economy. 

Cznarecki recalls how he was let go: "The general manager 
called m e two hours before a green commit tee meeting, and 
the green chairman was in the room. T h e C M told me he 
had to let me go. I had a great relationship with the C M , but 
I worked for the club." 

His last day was March 19. 
" The G M wanted me to save as much money as possible, 

and the green chairman was asking m e why these renovation 
projects weren ' t get t ing done ," he says. "You're in a tough 
spot when the G M tells you one thing, and the green chair-
man tells you another." 

T h e greens commit tee wasn't aware of Cznarecki's firing, 
he says, adding that several members e-mailed and called him 
after he was let go. 

"I was caught off guard; I was blindsided," Cznarecki says. 
Continued on page 40 
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Continued from page 39 
"It was just political. It wasn ' t financially mot ivated. But, 
overall, Colliers Reserve was extremely good to me." 

Cznarecki says he has learned from his firing. 
"I d idn ' t address the finer details with the green commit -

tee," he says. "Next time, I'll relay all the information to the 
entire club — overall membership should know what 's going 
on before a major project happens." 

But Cznarecki, who says he hasn't been the most politically 
savvy person, thought he communicated well overall at Col-
liers Reserve. " H o w do I deal wi th someone on a power trip?" 
he says. "I can't put personal integrity on the line." 

A short stint 
Paul Mayes was a s u p e r i n t e n d e n t wi th ValleyCrest Coif 
Course Main tenance at Indus t ry Hills (Calif.) Co i f C lub , 
a 36-hole resort facility. But he worked there for only one 
year beginning in early 2008 after being "brought in to take 
it to the next level." 

Mayes, who has worked previously for management com-
panies, doesn' t speak ill of ValleyCrest — things just d idn ' t 
work out. 

"I was surprised [to be let go], bu t I c a n ' t get i n to the 

part iculars ," he says, acknowledging he received a week's 
severance, and sick and vacation pay. "All I can say is I was 
involuntarily dismissed." 

Mayes' last day at Industry Hills was Jan. 16. 

Post job loss 
Buccellato, who has been laid off before, enjoyed sleeping in 
for a few weeks after he was let go. H e received two weeks of 
severance pay and two weeks of vacation pay after leaving. 

T h r o u g h ne twork ing , Buccellato took a job as a spray 
technic ian at the C o u n t r y C l u b of O r l a n d o in late May . 
H e views the pos i t ion at the 18-hole , p r iva te facili ty as 
temporary until he lands another head super in tendent job. 
"I t ' s a good job to have unt i l a supe r in t enden t ' s posi t ion 
opens up," he says. Buccellato signed up with a headhunter 
to broaden his chances of finding a job. 

T h e job hun t has been slow. Buccellato has heard of situ-
ations in which other superintendents have been let go, but 
the clubs either aren't replacing them or already found people 
to replace them. 

Buccel la to has been d o i n g on l ine se l f - s tudy t h r o u g h 
the Golf Course Super in tenden ts Association of America. 
Although he hasn't been to a local association meeting since he 

PRODUCTS YOU GOTTA HAVE! 

$1945°° I n c l u d e s s h i p p i n g . We accept VISA and MASTERCARD. 

• Easy sy r ing ing of greens. Anyt ime. Anywhere. Opt ional 
electr ic rew ind saves t ime, wo rk . 

• Easy t ranspor t . Can be towed easily by any vehic le. 
No more hose dragging, scuf f ing , coi l ing, hanging. 
Save on ma in tenance . 

PLUS SPRAYERS, TRAILERS, RALLFIELD CONDITIONERS, 
AND MORE AT LOW FACTORY PRICES 

@hiiks.com LebanonTurf 

D o g s a n d f i r eworks d o n ' t mix. Protccc your 
dog d u r i n g the July 4 t h ho l iday . T h e s o u n d of 
f i r eworks can te r r i fy your dog, a n d lie m i g h t r u n 
away, p e r h a p s in to t raf f ic . A dog's hea r ing is 
m o r e sensi t ive t h a n a h u m a n ' s hear ing . Explos ive 
noises can d a m a g e y o u r dog's hear ing , o r a fal l ing 
f i recracker can in ju re chc dog . 

Rusty . H i s o w n e r i s B r i a n K i m b r o u g h . g o l f c o u r s e 

s u p e r i n t e n d e n t o f R i v e r F o r e s t C o u n t r y C l u b i n E l m h u r s t , I I I 

(Photo by: Jeff Schenkel) 
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"I'm hoping something will pan out. 
I also hope there's a bright side to all this. 
But at the moment, there's not." 
- PAUL M A Y E S 

was let go, he keeps in contact with the 
same people by golfing with them. 

Buccellato, who is recently married 
with no kids, believes the job market 
in the Sou theas t will pick up . Al-
though he prefers to remain in Florida 
or the Southeast, he'll move for a job if 
he must. 

There 's one impor tant thing Buccellato has learned 
about the industry and trying to f ind a job: It's about 
who you know. "You have no chance of getting a job 
unless you know the right people," he says. "Hopefully, 
that will work to my advantage when the right oppor-
tunities arise." 

Th ink ing back to when things were 
good at Alaqua, Buccellato says he re-
alizes a super in tendent is never really 
secure in his job. 

Cznarecki spent a lot of t ime with 
family and making contacts . H e said 
he was willing to move for another job, 
as far north as Myrtle Beach, but pre-
ferred to stay in Florida. 

Cznarecki learned in late J u n e he 
wouldn ' t have to move because he was 
hired as the golf course and landscape 
operat ions manager at T i m b e r Pines 
Count ry Club in Spring Hill, Fla. His 
contacts paid off. 

"I was h i red by the same general 
manage r w h o original ly hired m e at 
Colliers Reserve," he says. 

L ike C z n a r e c k i a n d Bucce l l a to , 
Mayes would like to stay close to where 
he lives, partly because his son has two 
more years of high school. However , 
there are potential opportunit ies over-
seas and in Mexico. 

" T h e way the market is right now, 
I'd consider something in a related field 
or in sales," he says. "I will keep my op-

tions open and keep my eyes and cars open. I 'm not limiting 
myself. I 'm hoping something will pan out. I also hope there's 
a bright side to all this. But at the moment , there's not." 

Mayes says he probably wouldn ' t apply for a job in which 
he couldn' t support his family, but he may have to deal with 
making less than he was. 

"I still plan to retire as a super-
in t enden t , " he says, a d d i n g tha t 
he 's a b o u t 10 years away f r o m 
that time. 

Mayes advises t ha t even e m -
ployed superintendents should keep 
their resumes updated because clubs 
are under financial restraints and 
are always looking to save money or 
cut costs. 

"Be ready," he says. "Stay in touch 
with as many people as you can in case something 
happens , and keep an open m i n d as far as your 
career path. Be prepared because there's no job se-
curity anymore." • 

Walsh is a freelance writer from Cleveland. 

TEL: 800-420-4673 
C H K K C Q inc. 
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