
With an affinity for the great outdoors, 
Joe Hubbard was born to be a golf course superintendent 

B Y L A R R Y A Y L W A R D , E D I T O R I N C H I E F 

y i n g o n his back in rhe ice-cold m o u n t a i n 
stream, 12-year-old Joe H u b b a r d shivered f rom 
head to toe. Whi le the water runn ing over him 

was p a i n f u l l y f r ig id , ly ing t h e r e was 
s o m e t h i n g H u b b a r d had to e n d u r e — 

lest he could die in the California wilderness f rom a 
poisonous rattlesnake bite. 

H u b b a r d was hiking in the Sierra Nevada M o u n -
tains with his two fr iends, w h o were twin N a v a j o 
Indian brothers, w h e n the rattlesnake lunged at h im 
a n d bit his left i ndex f inger . T h e three, w h o had 
been c a m p i n g in the m o u n t a i n s fo r several days, 
were a b o u t 90 minu tes from the nearest t own and 
hospital. T h e brothers, aware of an old tribal rem-
edy to c o m b a t snakebites, told H u b b a r d to lie in 
the creek. T h e y k n e w the cold water would act as a 
natural ant idote to slow the snake's venom traveling 
th rough H u b b a r d ' s body. 

T h e n the brothers went to work like a couple of 
e m e r g e n c y - r o o m worker s on H u b b a r d ' s w o u n d . 
T h e y opened the cut wider to let it drain and placed 
a wad of chewing tobacco on it so the tobacco's car-
cinogens would draw out the poison. They wrapped 
the tobacco against the w o u n d with spider webs to 
keep it in place. T h e n they kept watch over H u b -
bard, feeding him fresh-caught trout from rhe stream 
for nour ishment . 

M y arm turned real red, and I was sick for a couple 
of days," I lubbard says. "But then I got better." 

Sit t ing in his office at the Broken S o u n d C l u b in 

Boca Ra ton , Fla., w h e r e he is the direc-
tor of golf course main tenance , H u b b a r d 
recalls his b rush wi th dea th t h a t s u m m e r 
day in 1969 wi th a nervous smile. H e holds 
o u t his f inger to reveal t h e nasty scar f r o m 
the snakebite. 

A lot of people a f te r e n d u r i n g such a har-
rowing s i tuat ion wou ld probably p u t away the 
hiking boots and camping gear for good. But not 
H u b b a r d , n o w 51, w h o loves the great ou tdoors 
more than anything the world has to offer. It's pre-
cisely w h y he made the golf course ma in t enance 
field his profession — so he could work outside and 
tend the terrain while overseeing the creatures that 
inhabit it. 

"I truly believe that most golf course superinten-
den t s arc environmental is ts ," H u b b a r d says. " W e 
love being outdoors , and we love seeing the wildlife. 
W e ' r e just visitors here , so wc k n o w w c m u s t be 
stewards of wha t we've been handed." 

At the Broken S o u n d Club, H u b b a r d has been 
handed two golf courses to ma in ta in — the O l d 
C o u r s e a n d the C l u b C o u r s e . H u b b a r d , w h o ' s 
celebrating his 25 th year in the business this year, 
c a m e to Broken S o u n d in 2004 . The profession 
has landed him in several states, including Idaho, 
California, Washington, Oklahoma, Virginia and 
throughout Florida. 

H u b b a r d says he has worked m a n y long and 
stressful hours to get to his current level. Through 
it all, I l ubbard has always en joyed the natural 

Continued on page 32 



superintendents are environmentalists 
at heart. "We're just visitors here, 
so we know we must be stewards of 
what we've been handed," he says. 
Photo by Larry Aylward 



of swans that raised rheir young on rhe C l u b 
Course earlier rhis year. 

" T h e m o t h e r and father jus t showed u p 
one day," he says. "They had their chicks here 
and h u n g around for abou t a m o n t h . T h e y 
k n e w it was a safe haven . If it was no t an 
environmentally friendly place, they wouldn ' t 
have stayed." 

It has been H u b b a r d ' s goal to make the 
golf courses he oversees a safe haven for all 
p l an t life a n d wildl i fe . T h e ce r t i f i ed golf 
c o u r s e s u p e r i n t e n d e n t has t e a m e d w i t h 
Broken Sound 's General Manager and Chief 
Opera t ing Off icer J o h n Crean to assemble a 
sweeping envi ronmenta l m a n a g e m e n t plan 
t ha t ex t ends f r o m the golf courses to t he 
clubhouses. 

N o t only is the Broken Sound Club doing 
the right thing environmentally, it has taken a 
leadership position locally for the green move-
ment . And the public relations of doing so has 
boosted the club's environmental image. 

"It's one of the most progressive clubs I've 
ever seen," H u b b a rd says. 

Case in po in t : Broken S o u n d is in t he 
midst of implement ing a massive $13.5 mil-
lion reclaimed water project, paid for by the 
city of Boca Raton. T h e project will be com-
pleted on the O ld Course in December before 
beginning on the Club Course next year. 

For years, the city of Boca Raton has been 
d u m p i n g about 6 million gallons o f treated 
was t ewa te r i n t o t he o c e a n , w h i c h H u b -
bard says has been a waste of m o n e y a n d 
resources. M u c h of that water will n o w be 
directed to Broken S o u n d and used for golf 
course irrigation, a m o n g other things. It will 
cost Broken Sound about $300 ,000 a year in 
utilities to pay for the reclaimed water . 

"This means wc won' t be pulling water out 
of the aquifer anymore," Hubbard says. "Every 
golf course in Florida should be irrigating with 
reclaimed water." 

When he arrived at Broken Sound, Hubbard 
went to work o n the two courses' landscapes. 
He says he set out to add "texture" to the two < 
courses by adding landscape beds and natural 
settings for wildlife. T h e courses are now more 
scenic and colorful. "We've totally changed rhe ¿5 
look of the golf courses," Hubbard says. g 

H u b b a r d also noticed the thousands of S 

Continued from page 28 
scenery a round h im. H e is still stirred when 
he sees a great blue heron flapping its mighty 
wings while flying over a fairway. And there's 
nothing like the spectacular sight of the morn-
ing sunrise over the pond located on the O ld 
Course's 18th hole. 

Hubbard beams when he talks about a pair 
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annual flowers and plants dot t ing the two 
courses' landscapes u p o n arriving at the 
club, " i t d i d n ' t make sense to me," he 
says. "With annuals, you only get a couple 
of months of bang for your buck. Annuals 
also require a lot of upkeep and water." 

H u b b a r d decided to plant perennials 
instead. N o w the courses are highlighted 
with shrubs, fountain grass and cordgrass. 
"You can file that change under the envi-
ronmentally fiscal category," he says. 

H u b b a r d is also an e n v i r o n m e n t a l 
o p p o r t u n i s t . H e po in t s to an a r m y of 
nat ive p a l m trees d o t t i n g the side of a 
fairway on the Club Course. "Those were 
slated to be ripped ou t of a parking lot at 
the O ld Course," he says. "I didn't want to 
waste them, so we had them transplanted 
over here." 

Hubbard points to a dead tree, which 
was spl intered b y a hur r icane . H e says 
what might seem like dead wood to some 
of t he c lub 's 1 ,600 m e m b e r s provides 
sanctuary for wildlife. 

" O n e day, a m e m b e r was telling me 
to take it ou t , just as a woodpecker was 
pecking on it and th rowing bark every-
where ," H u b b a r d says. "1 said t o h im , 
'You'd have to go to the zoo to see some-
thing like this.' " 

H u b b a r d has also taken his environ-
mental initiatives to the turf. H e recently 
regrassed the Club Course's bermudagrass 
tecs wi th Sea Isle 1, a variety of seashore 
paspalum, which is known for its environ-
mental attributes. 

"Seashore paspalum doesn't require as 
much water and fertilizer," Hubbard says. 

& Several dead trees st i l l stand on Broken 
Sound's property and provide a haven for the 
many bird species. 

"There's also no overseeding with it." 
Weeds are a constant problem on the 

two courses because of the never-ending 
warm temperatures. I lubbard prefers to 
remove bigger weeds manually. H e and 
his crew spot spray for smaller weeds. "We 
haven't boom sprayed a herbicide out here 
in two years," he says. 

Whi le Hubbard is an environmentally 
« 

minded superintendent, he's not anti-pes-
ticide. H e lives in die real world of golf 
course main tenance , where d e m a n d i n g 
golfers desire course condi t ions like the 
kind they see on T V Sunday afternoons. 

Continued on page 34 

He's Got Game 
When he was a kid, Joe Hubbard got a job on a golf course so he could play free golf. 
The practice helped. 

Hubbard evolved into an excellent golfer, and was a two-t ime high school state 
champion in Idaho. 

Hubbard attended Florida State University and Boise State University on golf schol-
arships. He has won about 100 amateur tournaments. 

While he doesnt tee it up much anymore, Hubbard says he still plays to an 8 handicap. 
"Golf has afforded me the ability to open doors," says Hubbard, who counts Arnold 

Palmer as one of his friends. 
— Larry Aylward 
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The Natural 

Continued from page 33 
In fact, Hubbard says "it was a travesty ' that 

diazinon was banned in 2004. H e says "you 
could put down 2 ounces" of the organophos-
phare insecticide and it would kill 40 different 
insects. "But there were a couple of yahoos who 
misused it, a n d all it takes is a couple of bad 
apples to give us a bad name," he adds. 

In Florida, "Everything grows bigger, bad-
der a n d m o r e of it," H u b b a r d says. H e n c e , 
super intendents must rely on pesticides. But 
H u b b a r d has i m p l e m e n t e d a s o u n d in te -
grated pest management program at Broken 
Sound. 

"The approach wc take is you do what you 
have to do, and you don ' t do any more," says 
Phil Peterson, Hubba rd ' s super intendent on 
the O l d Course . Peterson also says he's im-
pressed with the newer pcsticidcs the courses 

Litt le blue herons are a common sight at the 
Broken Sound Club. Hubbard photographed th is 
heron and i ts ref lection from a placid pond. 

uses that contain less-toxic active ingredients 
and require lower use rates. 

At the two clubhouses, Crean is spearhead-
ing an ambitious movement to go green. Both 
buildings no longer use vStyrofoam cups and 
have reduced use of plastic bottles. T h e club-
houses have also switched to biodegradable 
corn-based plastic cups and recycled paper 
cups and have introduced filtered water stands 
to replace bottled water. 

Crean, who came to Broken Sound in 2003, 
also struck a deal wi th a local sanitation com-
pany to have its paper and plastic garbage picked 
up for recycling. T h e company is actually pay-
ing the club for the garbage to rccyclc it. 

Broken Sound also invested about $77,000 
to install n ine solar-powered hot water heat-
ers, which will save up to $2 ,000 a m o n t h on 
energy. A n d the club receives a tax crcdit for 
the installation. Crean, w h o realizes the}'don't 
call Florida the "Sunshine State" for nothing, 
is studying the feasibility of switching to solar-
powered golf airs. 
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T h e club's latest environmental endeavor 
involves compost ing all of its organic material 
— including grass clippings, tree branches and 
food w a s t e — t o put back onto the golf courses. 
T h e club, which spends about $65,000 a year 
transporting the waste to a landfill, is testing a 
bio-digester that will compost the waste. 

" C o m p o s t helps b i n d ni t rogen in to the 
soil," Crean explains. "So when you put out a 
fertilizer on the golf course, it will stay in the 
turfgrass and soil longer, which will help the 
turfgrass' roots take up the ni t rogen longer. 
T h a t means we can rcduce our fertilizer use 
over the long term." 

If all goes as planned, Crean and Hubba rd 
expect the city of Boca Raton to help the club 
get a pe rmi t to purchase the bio-digester for 

about $400,000. 
"This project could change the way golf 

courses get rid of refuse in the future," H u b -
bard savs. 

J 
Many of the environmental initiatives cost 

money, bu t Crean says the club is also saving 
money by introducing them." I he benefits will 
come back to the club 20-fold," he adds. 

T h e y already have. M e m b e r s have told 
H u b b a r d h o w m u c h they e n j o y the gol f -
ing experience, thanks to his environmental 
doings . T h e c o m p l i m e n t s are like a b i rd ' s 
sweet-singing music to his ears. 

"It has been said that people just came here 
to play golf before," Hubbard says. "Now they 
come to enjoy their rounds by looking at the 
scenery." 

Superintendents and the Environment 
Golfdom has profiled several environmentally minded superintendents and golf 
courses over the years. You can read about them in Golfdom's online archives at 
www.golfdom.com. 

The Man With the Environmental Plan ^ Pat Blum helps Colonial Acres 
become the first golf course to navigate the EPA Performance Track 

Speaking Naturally & CourseCo's Ray Davies walks the talk when it comes to 
gol fs role in the environment. 

Natural Wonder & Sand Ridge Golf Club was built and is maintained to 
function in harmony with the environment. 

Doing the Right Thing Paul Emling has transformed Arcadia Bluffs' image 
with a golf course maintenance program based on his genuine appreciation for 
the environment 

Ivan Snyder, Broken Sound s former green 
chairman and a member of the club's execu-
tive board, says he's impressed with Hubbard's 
accomplishments . " H e has t ransformed the 
facility," Snyder says, noting Hubbard 's knack 
to use natural e lements such as trees to add 
depth perception to the courses. 

Snyder has belonged to Broken Sound for 
more than 15 years, and says wildlife has vastly 
increased on the courses. 

" T h e wildlife we have is spectacular," he 
adds. " O n e of our members is an avid bird 
watcher , and he gives ea r ly -morn ing b i rd-
watching tours on the golf course." 

If H u b b a r d believed in reincarnation (he 
doesn't; he's a devout Christian), he might tell 
you he was a bird or a bear in a previous life. 
O r a fish. 

Continued on page 36 

There are several alligators 
on the two courses, and Hub-
bard has given them names. 
Meet Al-e-gator. But don't 
bother him while he's having 
lunch. 

http://www.golfdom.com


he and his fr iends would rraipse through the 
wild and live o f f the land for weeks. T h e y 
wou ld catch and cook fish for the i r food , 
eat ponderosa nuts and dr ink water f rom the 
cool mounta in streams. It was the late 1960s 
and n o b o d y made a big deal ou t of kids tak-
ing off for the wilderness for a few weeks. It 
was like s u m m e r camp to them. 

Hubbard also discovered back then that he 
had an affinity for animals and that the feeling 
was mutual . "I've always sensed that animals 
aren't afraid of me," he says. 

It's amazing how close H u b b a rd can get to 
animals with his camera. Some of his photos, 
including close-ups of birds, insects and alli-
gators, would be good enough to publish in 
"National Geographic." 

A m o n g the wi ld l i fe a t Broken S o u n d , 
H u b b a r d c o u n t s a l m o s t 70 b i rd species , 
including the American bald eagle. There are 
also foxes, armadillos, snakes, lizards, iguanas, 
alligators and the C u b a n anole, "a lime-green 
lizard that's probably about 24 inches long and 
looks ferocious," H u b b a rd says. 

The numbers of birds on a golf course are 
the best indicator of its environmenta l pro-
ficiency, H u b b a r d says. " W h e n y o u see 70 
bird species, you're not just in harmony with 
Mothe r Nature , you're accentuating Mother 
Nature," he says. "You've created more space 
for birds to feed, live and survive." 

While H u b b a rd wears environ mental ism 
like a patch on the sleeve of his Broken Sound 
C l u b polo shirt , he still believes in the phi -
losophy that man is above beast. For example, 
H u b b a rd will not hesitate to have an aggres-
sive alligator dispatched f rom the golf course. 
O n c e , w h e n he was the s u p e r i n t e n d e n t of 
Jonathan's Landing O ld Trail in Jupiter, Fla., 
an 11-foot, 350-pound gator chased Hubbard 
and his y o u n g daugh te r on the golf course. 
T h e gator was gone the next day. "You know 
you have to get rid of them when they start 
chasing people," H u b b a rd says. 

As m u c h as h e loves a n d a p p r e c i a t e s 
nature, H u b b a r d has the u tmost respect for § 
it. H e knows it could kill him — and it nearly 
has on several occasions, including the t ime 
H u b b a rd was snipped by a snake. 

O n the o ther hand , it is na ture tha t has 
provided H u b b a rd with a zest for life. £ 

fit Hubbard says he set out 
to add " texture" to the two 
courses by adding landscape 
beds and natural settings for 
wildl i fe. 

Continued from page 35 
T h e first thing you notice about his office 

at the Club Course maintenance facilitv is the 
J 

four walls, which arc covered wi th fish — big 
fish. T h e y are replicas of lunkers landed by 
Hubba rd over the years. 

W h e n H u b b a r d is n o t w o r k i n g , he ' s 
probably fishing. His favorite fishing spot is 
the wilderness of Washington state. T h a t set-
ting takes Hubba rd back to his youth , when 
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