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“Help wanted.”

Thatsign is posted in front of golf

course maintenance facilities from
Portland, Maine, to Portland, Ore. Many
superintendents need quality course workers
like George W. Bush needs a spike in the
approval polls. Badly.

But there’s a problem — a big as a waste
bunker-sized problem. Many laborers don’t
want to work on golf course maintenance
crews for what they consider piddly pay.

You can’t fault them. If you had a choice
between working at the supermarket for $9
an hour (no weekends) or working on a golf
course maintenance crew for $8 an hour
(on weekends), which would you pick?

And even if someone takes a job on a golf
course maintenance crew, he or she might be
waiting for something better to come along.
So a high turnover rate is another problem.

“This is a really tough issue,” says Lyne
Tumlinson, director of career services for the
Golf Course Superintendents Association of
America (GCSAA).

It’s a really tough issue because there is so
much below the problem’s surface. For
starters, maintenance budgets at many pub-
lic and private golf courses have been reduced
to the point that they can’t be reduced any-
more, Tumlinson points out. So courses must
find the money somewhere if they decide to
pay employees more.

The labor problem also feeds on itself. Be-
cause employees come and go, superinten-
dents must retrain workers, which costs time
and money. It also equates to more inexpe-

BY LARRY AYLWARD, EDITOR IN CHIEF

rienced employees, which could have a neg-
ative impact on course conditioning.

And who takes the heat if the course appears
as ragged as an aging rock star? The superin-
tendent. And, yes, superintendents are known
to lose their jobs over this matter.

While some superintendents have solved
their labor woes by hiring immigrant labor
through the U.S. government’s H-2B visa
program, others struggle to attract and re-
tain reliable workers. Golfdom conducted a
recent survey that asked superintendents:
What are your main management and job
challenges? Many listed labor problems as
their answer. And several respondents qual-
ified their answers with lack of good pay for
course workers as being at the root of their
labor problems.

“We tend to have a lot of staff turnover,”
Phil Fitzgerald, superintendent of Steele
Canyon Golf Club in Jamul, Calif,,
responded in the survey. “I have not had a
full crew for more than six months in the last
10 years. This is a direct result of very low
wages for staff other than the superintendent
and assistant superintendent.”

There’s an obvious question linked to this
dilemma: Is it time to increase the pay for golf
course maintenance workers to attract more
potential employees and to reduce turnover?

Continued on page 30
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A The happy crew from Walloon Lake Country Club: (frant row from left) Spencer Henley, Ben Hayes, Jay Wheatley,
Jamie Dunson, Hannah Bissonette and Carl Reiter; (back row from left) Charles Brannon, Matt Rankin, Brandon Belton,
Mark Gardener, superintendent Dan Bissonette and Bill White.

If you're a good boss,
chances are more
employees will want
to stay with you, even
if a higher-paying
job beckons.
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Continued from page 29

It doesn’t take Charles Schwab to conclude
that increasing employees’ pay can improve
the situation, perhaps dramatically. Boosting
course workers' wages can provide them with
more satisfaction and motivation, among
other things. Superintendents can then ben-
efit by having harder-working and more reli-
able workers, which translates into less
turnover on their crews.

Many superintendents agree that money
will solve many of their workplace woes. But
they also say that money alone may not sat-
isfy employees. They stress that it’s also vital
to empower employees and let them know
they are valued.

Because it was difficult for him to keep
his crew members feeling empowered when
he thought they weren't receiving just com-
pensation, Richard Mullikin, superintendent
of Bonita Bay Club East in Naples, Fla.,
decided to approach his club’s owners about
the situation. Other superintendents at the
five-course facility joined Mullikin. They

voiced their concerns that something had to
be done to reduce turnover.

“We needed to prevent a mass exodus from
here for higher-paying jobs,” says Mullikin,
who oversees two 14-person crews on two
Tom Fazio designs at Bonita Bay. All are full-
time employees.

To increase the hourly wage, Mullikin and
the other superintendents agreed to trim money
elsewhere. They won't increase their mainte-
nance budgets next year, and they agreed to cut
back on new equipment purchases.

Mullikin says the labor problem ensued
when the club eliminated overtime pay in
2002 to cut spending. “The problem wasn't
originally about the starting wage,” he adds.

The overtime pay helped inflate some em-
ployees’ paychecks, especially those who were
working 55-hour weeks. They missed that
money when it was gone.

“We probably had about a 20 percent
turnover,” Mullikin says.

A pay raise was also needed because

Continued on page 32
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The wage increase
this year paid off
almost immediately.
One hard-working
employee turned down
a higher-paying job to
stay at Walloon Lake.
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Continued from page 30

competition is stiff for labor throughout
Florida. Construction is a vibrant industry
in the state, especially in the aftermath of the
hurricanes that have ravaged Florida in
recent years. Construction companies attract
potential golf course laborers with good-pay-
ing temporary jobs.

“The competition for that work force is
getting tougher down here,” Mullikin says.

So last December, Mullikin says Bonita
Bay’s owners implemented a raise from $8 an
hour to up to $10 an hour.

“That put a smile on everybody’s faces,”
Mullikin says. “It’s amazing what 50 cents to
75 cents more an hour can do.”

In addition, the company also awarded
hourly employees a bonus. “Some people
received $1,000 before taxes, which is pretty
sizeable,” Mullikin says.

Like Mullikin, superintendent Dan Bis-
sonette also recently got the go-ahead from the
private club members at Walloon Lake Coun-
try Club in Petoskey, Mich., to begin paying
his maintenance crew workers more money.
Walloon Lake increased hourly wages from
$8.40 up to $10. Bissonette says the club’s

A Brady Shave, golf course <

manager at Speargrass
Golf Course, says decent
pay is not the only thing
that will keep good
employees around.

members, comprised of successful business
owners, realized they had to make the move
to attract potential employees. It also helped
that the course doesn't have any debt.

“They realize it takes money to at least get
people in the door,” Bissonette says. “We can
pick and choose after they are here. You dont
have to take what you are given.”

Bissonette’s crew consists of eight seasonal
laborers in addition to an assistant superin-
tendent and mechanic. The latter two are the
only full-time employees. Two of the
employees work from April through No-
vember and the rest are summer help com-
prised of college and high school students.

It had been difficult for Bissonette to re-
tain the summer workers by paying them
$8.40 an hour. Last summer, Bissonette hired
24 people throughout the golf season. “We
had only six people last until the end of the
year,” he says, noting that some workers quit
because they thought the pay was too low for
the work they performed. But the wage
increase this year paid off almost immediately.
One hard-working employee turned down
a higher-paying job to stay at Walloon Lake
after receiving the increase.

Bissonette says it was time to increase the
hourly wage. “Can we afford to give golf
course maintenance personnel a decent liv-
ing? For the sake of the game, I don't think
we can afford not to,” he says.

When Bissonette began at Walloon Lake
16 years ago, the club had a small and low-
paid staff. Soon the club upped its employ-
ees’ pay and had enough job applicants that
it had applications on file.

“But we got away from that, and we did-
n't have anybody on file while other clubs were
offering 401 (k)s, health benefits and clothing
allowances to their staffs,” Bissonette says.
“Hopefully, we're back in the game.”

At Speargrass Golf Course, located in a
small town about 30 minutes from Calgary,
Alberta, golf course manager Brady Shave
recently increased pay to seasonal workers
to about $12 an hour (Canadian). That might
not be enough, though.

Competition among businesses is steep for
laborers in the area, and Shave has had a dif-
ficult time attracting potential employees to

Continued on page 34
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Despite his dire finan-
cial sityation, Steve

Hollembeak is not giv-
ing up providing a well-
manicured golf course.

Despite Labor Woes,
Superintendent Maintains

Somehow, Steve Hollembeak is making ends meet at Winfield (Kan.) Country Club.
The certified superintendent, who has been at the club for 27 years, has
watched his maintenance budget decline dramatically with the club's member-

ship the last few years. Gone are the days when Hollembeak had nearly
$290,000 to spend. That's when he employed a well-paid assistant and eight
experienced crew members, and could purchase almost anything he needed.

But a struggling local economy and new competition in the area caused Win-
field's membership to drop from 300 to 200 since 2001. The club’s maintenance
budget is now about $200,000. Hollembeak employs three full-time employees
from March through November and a part-time mechanic.

Hollembeak was asked earlier this year to cut another $20,000 from his al-
ready-depleted budget. “When you only have two line items on the whole budget
that are more than $4,000, there are only so many places you can cut; he says.

So the 53-year-old superintendent, who doesn't even employ an assistant,
slashed his own salary about 75 percent to help balance the bottom line.

Needless to say, Hollembeak's crew is inexperienced and shorthanded, and
there is no money to hire more experienced employees.

“There’s really no market out there for us to get members;’ Hollembeak says,
knowing that only more members will infuse his maintenance budget with more
capital to spend.

Hollembeak is not complaining, though. He's not bitter about cutting his pay.
He understands the circumstances. He's also not giving up on providing members
with a well-manicured course. Despite the financial strain on his budget, Hollembeak
has found a few creative methods to help him get the work done. He struck a deal
with one member who mows the course's fairways for free membership dues. An-
other member, who knows Hollembeak's situation, mows the intermediate cut a few
times a week for free.

‘| bought him dinner the other night Hollembeak says. “That's a small price to pay’

Hollembeak has also implemented four member work nights a year. About 15
to 20 members usually show up to trim trees and perform other tasks.

Hollembeak says he doesn't have any answers about how to improve the sit-
uation. He'll just try to keep on keeping on.

He does know one thing, however. He doesn't want to leave.

“This is home Hollembeak says.

— By Larry Aylward
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Speargrass, a daily-fee, 18-hole course that
opened in 2003. Because of its distance from
the populated city, Shave says it's more diffi-
cult to attract employees. And it’s getting even
tougher because of the increased price of gas.

“We rely more on the smaller towns
around to attract labor,” Shave says.

One of those towns is Strathmore, located
about 20 minutes from Speargrass, which has
outfitted the course with several employees.
But Shave is concerned that Strathmore, which
is booming with new businesses, will cease
to be the providing ground that it has been
because of new employers coming to town.

“It’s tough to get a 20-year-old to drive 20
minutes at 5:30 in the morning to make $12
an hour when he can sleep in and go to work
[somewhere else] in the afternoon for the same
amount of money,” Shave says.

Shave’s crew numbers 14 people. About
half of his employees work from March
through October and are considered full-
season laborers and return from year to year.
The remaining half is comprised of college and
high school students hired for summer help.
They are the workers Shave has a hard time
attracting and retaining. “We're not always
their first choice so we have to offer a little
more to entice them to come here,” Shave says.

Year-end bonuses help. At Speargrass, if sea-
sonal employees make it through the season,
they’'ll receive an additional 50 cents for the
hours they work. If a crew member works 1,000
hours, he or she receives a $500 bonus.

“It gives them something to work for, and
it also gives me a little protection that they
won't leave a few weeks early,” Shave says.

But Shave says he’s learned that employees
desire more than money. Doing more for them
than just paying a competitive wage will help
keep them around. At Speargrass, workers can
take advantage of inexpensive housing near
the club. The club owns a farmhouse nearby
with four bedrooms, and employees can live
there for $200 a month. Then they don' have
to drive very far to work. That matters when
gas is more than $4 a gallon in Canada.

“Maybe they can justify making a little less
money to work here if the cost of living is less,”
Shave says.
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In addition, Speargrass offers free golf to
employees and offers its clubhouse restaurant
foedh ak half price,

Shave says attracting employees is a lot like
marketing a course to golfers. “It’s not so much
about wages or price, it’s about value,” he adds.

Tumlinson says the easiest solution to
combat the labor problem is to pay employ-
ees more money. But while there has been a
slight upswing in rounds nationally, Tum-
linson says the people making the financial
decisions at golf courses are wary of pouring
a lot of money into their facilities.

“Everybody needs to be careful of the bottom
line,” she says. “The superintendent needs to un-
derstand that as well as everyone. ... Everybody
needs to be cognizant of what the employer’s needs
are, and at the same time the employer needs to
be cognizant of what the employees’ needs are.

“But if the cash flow is not there, there might
be some creative ways to increase the entire
compensation package even if it doesn’t come
down to the salary or the wage,” she adds.

Tumlinson likes what Shave does at Spear-
grass to attract potential employees and retain
them. Sha cupsase sipatintendents incorpo-
rate such fringe benefits into hiring packages.
Superintendents should also include more fun
events into work schedules, such as barbecues.
Such simple events, which can also include
employees’ family members, put an enter-
taining twist on the job.

“I know several superintendents who do
fun and creative things with their crews to
help them enjoy their jobs more,” she adds.

It also pays (pun intended) to be a reputable
employer, Tumlinson notes. If you're a good boss
— a fair person who cares about your employ-
ees, values them and empowers them — chances
are more employees will want to stay with you,
even if a higher-paying job beckons, she adds.

“If your employer makes your job enjoy-
able every day — even if you're just raking
bunkers — it really says something for the
employer, the golf facility and the superin-
tendent,” Tumlinson says. B

Money, Money, Money

If you want to read past
articles featured in previous
Budget Guides, log on to
www.golfdom.com and
type “budget guide” in the
search engine and click.
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Sharpen Mowers for Greener Grass
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Sharpening mowers with

EXPRESS DUAL & ANGLEMASTER

produces a surgically sharp cut leading to
superior turf and a lot of happy golfers.

1-888 GRIND-IT - www.expressdual.com
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BY RON FURLONG recently came across an Oscar Wilde  to help them with the ever-growing problem ‘
quote that states, “Anyone who lives of money spent on labor.
within his means suffers from a lack of With prices for just about everything we 4
imagination.” purchase for the maintenance of the golf course

For whatever reason, the author’s  skyrocketing— especially fuel — and the seem-
words got me thinking about how we tend to  ingly common trend of stagnant if not de-
settle for things and, more to the golf course ~ creasing budgets, something has to be done to
management point, settle for things because  help us tow that difficult line. Decreasing

P

that’s the way we've always done them or thats  money spent on labor, the No. 1 line item in E‘
how we've been taught to do them. This con-  almost every golf course superintendent’s bud- g‘
templation led me, somehow (must have been  get, is perhaps the only reasonable way to com- =
a really slow day), to wondering about what  bat the troubling issue of budget woes. And £ o
types of inventions or, if you will, advances,  the only way to cut down on those labor costs é
could be conceived to help golf course without sacrificing quality is to come up with & o
superintendents in the future — specifically ~ better and more efficient ways to do things. @
4

36 Golfdom September 2006



PHOTO BY: LARRY AYLWARD

I'm a good one for Top 10 Lists, and this
topic seemed to literally cry out for one like

a baby who hasn’t eaten in four hours (recent
newborn, can you tell?). So let’s make this one

a Top Five List. We'll call it (a it tongue in

cheek, if you don’t mind):

The Top Five Inventions or Creative
Advancements to Save on Man-Hours.

(Not exactly catchy, I admit, but never-
theless to the point)

5 Robotic Mowers

You know the visual we all have of the mass
of fairway mowers at Augusta National dur-
ing Masters week charging across the 15th
fairway like an army and mowing it in two
minutes (if it’s not two minutes, it can’t be
much more). Now imagine that same scene
but with no one riding the fairway mowers.
A bit scary, eh?

4 No Maintenance Week

How would this sign go over posted out-
side the first tee on Monday morning: NO
MAINTENANCE WEEK! ENJOY! Actu-
ally, it would probably not be as bad on Mon-
day morning of the week as say Thursday or
Friday. And you might not want to show your
face on the weekend.

3 Deceptive Budget Reasoning With Green Chair-
man or Owner

Quote professional football player Keith
Davis to him or her: “We didn't actually over-

spend our budget. The allocation simply fell

short of our expendirture.”

2 Growth Regulator Rates to Halt Vertical Growth
For Entire Season

I actually tried (by horrible accident) Primo
Maxx at six times the rate. Not recommended.

1 The Ultimate Versatile Mower for All Your
Mowing Needs

Picture this at the next trade show: A
mower that can cut your fairways at one-half
inch; then, at the push of a button, mow
your rough at 1.5 inches; then, at the push
of a button again, mow your approaches and
tees at four-tenths of an inch. And then,

Want to cut down on labor and, hence, money
spent on labor? Then put away the string
trimmers, and let the brush take over the
water’s edge.

on thC way iﬂtO tl'lC ShOP, you mow thC sur-
rounds quickly at 1 inch with one more push

of the button. Let’s keep the mower off the
greens though, shall we?

OK, these five ideas may be a bit on the

unrealistic side, but there are some sound and
creative ideas that could help superintendents

cut down on labor money.

I posed the question — “What advance-
ment in golf course maintenance could be made
to help superintendents save on man-hours?”
— to Larry Gilhuly, director for the United
States Golf Association’s Green Section in the
Northwest Region. Gilhuly’s answer surprised
me a bit. He didn't come up with the expected
answers, such as “better and more reliable elec-
tric mowers” or “more drought-tolerant grasses.”
Instead of addressing the superintendent’s
mindset, he directed the issue toward the every-
day golfer.

“Honestly, having players that understand
that fast greens do not always mean good
greens would make superintendents’ lives

mllch C"lsier,” C;l]')uly Sa;d.
Continued on page 38

Picture this at the next
frade show: A mower

that can cut your fair-

ways at one-half inch;

then, at the push of a

button, mow your

rough at 1.5 inches.
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Continued from page 37

At first, I simply assumed Gilhuly had mis-
understood my question. Green speed? But
after thinking about it for a moment, I real-
ized he was definitely onto something. What
if we are able to convince golfers that true
and consistent greens are a much better
barometer to measure the playability of greens

Fast greens do not always
mean good greens. If super-
intendents can convince
golfers of this, they can

cut back on a lot of
maintenance practices that
will save them money.

than how fast and firm they are? Think of the
cascading effect on maintenance practices.
Less rolling; less double cutting; more than
likely less fungicides because of less stress;
as well as less hand watering because of less
stress. | have a funny feeling that wetting
agents, growth regulators and fertilizers would
all get more life out of them with slightly
higher cutting heights.

All of these things would ultimately lead
to fewer man-hours spent on rollers, mow-
ers, sprayers and manning water hoses, as
well as no doubt decreasing equipment
repair hours in the long run.

The famous scientist Linus Pauling once
said, “The best way to have a good idea is to
have a lot of ideas.” With that in mind, here
are some suggestions to help in the battle
against the dreaded labor budget. Maybe there

are a couple good ones in the bunch:

Creating or extending no-mow zones on the golf
course. This is, without a doubt, the No. 1
thing any superintendent can do to cut down
on labor. Obviously, the less there is to main-
tain, the less it will cost to maintain it.

Creating or extending buffers around water features.
Same principal as the no-mow zone idea. Let
the reeds and lilies take over the water’s edge.
Put those fly-mows and string trims away.

Changing our acceptance levels on weeds. Do we
really need to kill every weed on the golf course?
I think some clover and chickweed could be
allowed to survive in the rough. Remember,
aweed is only a weed if it is truly unwanted.

Raising heights on greens. As mentioned be-
fore, the benefits of this simple action could
be remarkable.

Better-trained employees. The better trained
your workers are to do jobs, no doubt the bet-
ter and, ultimately, quicker they will be able
to do them.

Organization. Keep in mind that this comes
from a guy who makes a list of the lists that
I need to make. If T do something that wasn’t
on a list, I'll add it to a list and then
cross it off. Having said that, I do
believe that organization helps efficiency, and
efficiency helps productivity, and, well, you
get the idea.

Continued on page 40
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Continued from page 38

Equipment advances. I'm no engineer, but I
have a few thoughts in this area for any who
may be listening;

® A cup cutter that removes the entire plug
(year-round) without it falling apart and hav-
ing to dig it out.

® Dew whips that have a lifespan of more
than a year.

® A fairway mower that mows in the early
morning without creating a mess of clippings.

m A way for a sprayer to spray out as low as
a half gallon of water per 1,000 square feet with-
out having to drive 5 mph over your fairways.

® [rrigation components with more dura-
bility than aluminum cans.

® A more-efficient way to clean up behind
an aggressive dethatcher.

®m A utility car that can be driven, by acci-
dent of course, into a lake and come roaring
out on the opposite bank as clean as a whistle.

Right now, I kind of feel like American
entertainer Oscar Levant when he said,
“There’s a fine line between genius and in-
sanity. I have just erased this line.”

This seems like a good place to bit adieu. ®

Furlong is superintendent of Avalon Golf
Club in Bellingham, Wash. He can be
reached at rf7500@aol.com.

PHOTO RY: LARRY AYLWARD

SUPERIOR TURF MAINTENANCE
EQUIPMENT... ENGINEERED _1
FOR PROFESSIONALS TU HA :

'CUT, RAKEANDROLL!

@yunaBLADE .® FDS C200 green
Our unique tungsten ‘ A new level High performance
carbide tipped blades are of dethatching. turf-roller system.

designed to outperform
and outlast conventional
products. Available for
most OEM greens, fairway,
grooming and spiking
mower applications.

Our proven turf dethatching
technology is engineered
for durability and efficiency.
Free floating sections
conform to undulations.
Hardened steel construction
means extra durability.

Superintendents trust the
greensIRON 3000 to achieve
consistent, championship
putting greens. Add our Turf
Ventilator and Turf Broom
attachments to create

the ultimate greens
maintenance system.

Call Toll Free: 1-800-661-4942 for more information or visit www.woodbayturftech.com
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It doesn't hurt that the
tur-regulating chemicals can
help reduce mowing-related
expenses, but that's not what
has superintendents raving

BY THOMAS SKERNIVITZ

uperintendents have at least nine
good reasons to use plant growth
regulators (PGRs), says a leading
PGR researcher. Some of the
incentives are turf-specific, says Dr.
Dennis Shepard of Syngenta Professional
Products. Others benefit the bottom line.
More often than not, though, it’s the
improved quality of turf, superintendents
say, that fuels their appetite for PGRs. Bal-
ancing the budget is important, they add,
especially with gas prices continually rising,
but the product’s ability to reduce mowing-
related costs is secondary to the course look-
ing like a million bucks.
“Certainly with fuel and labor reduced,
PGRs help to justify cost, but really the bot-
tom line is the overall healthier plant and qual-

PHQTO BY: MIKE KLEMME
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ity of cut,” says Jerry Coldiron, the certified
superintendent of Boone Links/Lassing Pointe
in Florence, Ky. “That equals a happy cus-
tomer or member, which is our No. 1 prior-
ity. ... Fuel savings, truthfully, are most likely
an intangible.”

Terry Bonar, the certified superintendent
of Canterbury Golf Club in Beachwood,
Ohio, considers PGRs one of the top three
innovations during the last decade, along
with soft spikes and aeration equipment.
His crew uses the product virtually every-
where — greens, fairways, roughs — to
limit turf growth. But as is the case with
many Northern courses that collect clip-
pings, the objective isn’t to reduce gas con-
sumption through less mowing.

“We still mow every day,” Bonar says.
“But you can do it faster because there’s not
as many clippings. When you cut a whole
fairway and you dump once, you're not get-
ting many clippings.”

Continued on page 48

Terry Bonar, certified superintendent of Canterbury Golf Club, says plant growth regula-
tors are one of the top innovations of the last decade. “If | had to cut my budget,
(PGRs) would not be one of the things | would cut,” he says.

Spikers - 11x8 points
to a depth of 30mm (1.25")

o ST

I Oil Capacity - 6qt.
cap. and oil filter system

Roll only or Roll & Spike
Split, dual contour-hugging
smoothing heads

Low centre of gravity

Dual drive chain

Powder coated by skifful design, not by weight.

Light weight 3.5 psi
Built in trailer

The flagship RS48-11C Roll '’ Spike Golf Greens Roller by Tru-Turf is the
culmination of 60 years design and development in the art of turf rolling. Our triple
offset smoothing configuration allows this engineered product to smooth the turf

The RS48-11C is designed to roll your greens in any direction without line
creasing. With a rolling swath of 1200mm (48") {the only one in this class), a split

The RS48-11C... % _I’;wked with features, not weight

The only roller in the world to have the patented triple offset smoothing roller configuration

smoothing head, finger-light steering, and the patented triple offset smoothing
rollers, it is the only roller that produces the desired quality of surface finish,
without compacting the green.
; To find your ocal distributor visi:
wzm.mwmmmww@wmwm
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5 Express is the only number
to call for golf course 8 A
accessories. Fast, courteous

~ service from knowledgeable

~ staff makes my job so much
easier. And with a click of a
~_mouse, | can order online

~ anytime —even from home.”

7 — Luke Strojny

- Poplar Creek Country Club
J Hoffman Estates, IL

‘When SG Express members place
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Continued from page 47

Better yet, the result is a double-cut
look in half the amount of time and
effort.

“We used to double-cut fairways
(during tournaments), and I'm telling
you those were the smoothest fairways
I had ever seen,” Bonar says. “I said,
‘Man, if I could do this for the mem-
bers, it would be great.” But there was
no way you can stripe fairways when
there’s play.”

Bonar’s wish came true when PGRs
arrived in the mid-1990s. The product
stunts the vertical growth of the blade but

allows the plant to become thicker hor-

Certainly PGRs can
help hold the fuel costs for
mowing, but the real benefit

is from labor savings.

LAYLAH VANBIBBER

MARKETING MANAGER
PBI/GORDON

izontally because of boosted root growth.

“It was really a monumental shift
when this product came out,” says Shep-
ard, a field technical representative for
Syngenta. “Suddenly we could manage
the way grass grows instead of it man-
aging us.”

As for managing the budget, Bonar
doesnt worry about saving money with
PGR use. In fact, he has become
increasingly liberal in using the costly
product. This isn’t atypical, he says,
noting that some superintendents have
graduated from using the recommended
rate of 0.25 per thousand square feet per
month to using the same rate per week.

“We’re not up to that high yet, but
we're getting there. And I don’t care,”
Bonar says. “(PGRs) are worth every
penny.”

Bonar, who lists PGRs as an herbicide
in his budget (“even though theyre not,”
he notes), pays more than $11,000 per
year for at least 30 gallons.

“If I had to cut my budget, (PGRs)
would not be one of the things I would
cut,” Bonar says. “I would probably pay
whatever they cost. I would complain
about it, but I would still probably do it.”

Ross O’Fee, the superintendent at The
Country Club in Salt Lake City, and Eric

Continued on page 50
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Continued from page 48

Reiter, the superintendent at Duran Golf Club
in Viera, Fla., pay about $350 and $380 per
gallon, respectively, and each documents PGRs
as a chemical cost.

Because he’s located in the South, where
it’s almost senseless to mow during the unoc-
cupied summer months, Reiter can better ap-
preciate the fuel-saving capabilities of PGRs.

Launch® Grow-In Results:

i

Convincing!

&7

“The greens at The
Club at Fairvue
Plantation were
seeded in September
of 2003. Lauch was
tried on No. 18
which was filling in
the slowest. In 5 or 6 days it caught up
and passed other greens seeded the same
day. In 10 days, it passed up greens
seeded a week prior convincing us to
spray all our greens with Launch.”

Jeff Madsen, GCS
The Club at Fairvue Plantation,
Gallatin, TN

* Combines the benefits of plant
hormones and humic acid with
liquid manure

* Promotes the quick establishment

of seeded, sodded or sprigged turf

* Liquid ideal for hydroseeding ﬁ"—‘ Pbi_/ sordon
b CORPORDLION

An Employee-Owned Company

* Both soil and foliar uptake with
liquid application

“If you can skip one mowing per week
with three fairway mowers, that has the po-
tential to save 30 gallons of diesel for the
week at nearly $3 a gallon,” Reiter says.
“That’s nearly $400 per month. I can’t say
that we have increased our use of Primo in
direct relationship to saving fuel, but the ben-
efit of it certainly is nice.”

Continued on page 52

Why Use PGRs?
Count the Ways

Dr. Denis Shepard, a field technical adviser for
Syngenta Professional Products, the maker of
Primo Maxx and Trimmit plant growth regula-
tors, lists his top reasons a superintendent
should use PGRs:

E3Fewer clippings — The quantity of clippings
can be cut by 50 percent; in turn,

mowing time can be reduced by the same
percentage.

K Improved turf quality and playability — As
the turf becomes denser, the ball's lie im-
proves.

EFuel savings — If the average annual cost for
an 18-hole course is $20,000, with $15,000
of that dedicated to fairways, a 30 percent re-
duction in mowing could save $4,500.

EEquipment conservation — Less mowing
means less wear and tear on reels, bed knives
and other equipment.

EMinimized scalping — Slowed turf growth
helps prevent the scalping of extended periods
of growth.

EWorker safety — Dangerous mowing areas
need be mowed less often.

ElHealthier greens — Fewer mowings relieve
the stress on greens. The root system is also
strengthened.

K Suppress Poa annua seedheads — Two appli-
cations in the spring, four to five weeks apart,
overpower Poa.

E3Pre-stress conditioning — Advance treatment
prepares turf for extreme conditions during the

1-800-821-7925 » www.pbigordon.com
00288

Always read and follow label directions.
Launch is a registered trademark of PBI/Gordon Corporation

summer months,
© 2006 PBI/Gordon Corporation
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Manufacturers of PGRs, for various
reasons, have not yet noticed a correla-
tion between PGR sales and rising fuel
costs.

“It’s probably a litle early to tell,” says
Laylah VanBibber, the marketing manager
for PBI/Gordon. “Certainly PGRs can
help hold the fuel costs for mowing, but
the real benefit is from labor savings. Less
mowing frees staff up to do other tasks.”

Among the various PGRs used by
superintendents, two are often utilized to
reduce total clippings: Primo Maxx (Syn-
genta Professional Products) and Cutless
(SePRO). The latter product is often
tank-mixed with Primo to provide longer
residual, less rebound effect, less scalping
and less bronzing, according to Roger
Storey, the vice president of SePRO’s turf
and ornamental business.

“We haven't tracked or noticed a di-
rect correlation between increased Cut-
less use and gasoline price increases in the
golf market,” Storey says. “However, Cut-
less will reduce the amount of clippings
and frequency of mowing; therefore it
can reduce both labor and fuel costs.”

Other PGRs — such as Proxy (Bayer
Environmental Science), Embark
(PBI/Gordon), and Trimmit (Syngenta)
— are primarily used to suppress Poa
annua seedheads and promote conver-
sion to bentgrass.

“PGRs fit nicely into our program,”
Coldiron says. “I couldn’t see managing
quality turfgrass today without them.” ®

Cutless will reduce

the amount of clippings and
frequency of mowing; there-
fore it can reduce both labor
and fuel cost.

ROGER STOREY

VICE PRESIDENT
SEPRO
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Minnesota, early spring
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