COVER STORY

the 0

Six veteran superintendents — each one distinguished — reflect on their experiences

They are the seasoned veterans — the “wise guys,” so to speak. They are
the people who've tended turf for nearly 30 years and longer. Their lives
are well-defined by their livelihoods. They adore what they do, and
they are thankful they have jobs they love to go to every
morning when they rise well before the sun.
They've seen a lot, but they haven' seen it all. Despite their
experience, they continue to learn because they know that’s what
it takes to survive in an ever-changing and competitive field.
In this special section, Golfdom salutes six veteran
superintendents — Tom Walker, Ron Kirkman, Clem
Wolfrom, Ed Fischer, John Hadwick and Roger Kisch — 2
who have made a distinct difference in the field. They're -
respected by their peers and looked up to by the ones they guide.
You can learn more about these gentleman in the individual

question-and-answer profiles on the following pages.
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Superintendent of zhe Inverness Club

t seems Tom Walker is where
he should be — as superinten-
dent of the Inverness Club in
Toledo, Ohio. The 53-year-old
Walker has a solid history at
the renowned course, which opened
in 1903 and has hosted several top
tournaments. Walker began working
at the course raking bunkers in 1966.
He worked there for 10 years under
superintendent Wilbert Waters while
attending high school and college.

In 1976, Walker became the super-
intendent of Kettering Golf Club in
Defiance, Ohio. He left Kettering for
Highland Meadows in Sylvania,
Ohio, in 1979. He returned to Inver-
ness in 1980. He’s only the fourth su-
perintendent the course has ever had.

Golfdom: What do you like most about
your joh?

The people. Hands down. Without
people, a magnificent golf course is
just grass.

Golfdom: How have you learned to deal
with the pressures of your job?

I keep things in perspective. There is
war and famine in the world, and
when it comes down to it, golf is just a
game played in a pleasant setting. On
my worst day, I see people on the range
tee at noon, stuffing their ties into their

dress shirts to hit balls rather than eat

"A wise Zen Roshi once told me,
Just because you can, does not

I

mean you should:

lunch. I always snicker and think how
lucky I am that this is my office.

Exercise is also essential for me. I
cycle back and forth to work and love
to ride whenever I get a chance. Stress
is relative to different people. It is
what I make of it, and stress need not
be an issue.

Golfdom: In 50 words or less, describe a
good day at work.

It's when I get to the course by 4 a.m.,
and the night is clear, the moon is full,
and there’s dew on the ground. Clear
nights often mean sunny days. Also, a
good day is when the staff is happier
and the members seem to enjoy them-
selves more.

Golfdom: What is the most important issue
facing superintendents today?
Moderation. We continue to push the
envelope closer and closer to the edge.
In my own mind I want to believe
there is no edge as long as we have the
necessary resources.

Golfdom: Finish this sentence: “The hest
thing that could happen to the golf course
maintenance industry would be ... ”

... for golf to continue to grow at the
pace that it did in the mid-1990s.
Unfortunately, that is not the case,
and many clubs in the Midwest are
struggling.
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MIKE KLEMME

Golfdom: What's the best advice anybody
ever gave you?
A wise Zen Roshi once told me, “Just

because you can, does not mean you
should.” Perhaps, at times we take
green speed and course prep a bit too
far, especially for major championships.
Sadly, I did push it the last time, and I
must admit I enjoyed myself.

Golfdom: What's the best advice you ever
gave someone?

Plan ahead and prioritize. You can
only do one thing at a time. A long
successful career is nothing more than
small steps taken one at a time.

Golfdom: Who are the three most influen-
tial people or groups in the golf course
maintenance industry and why?
Joe Vargas of Michigan State Univer-
sity. His continued research in plant
pathology and turfgrass cultivation
includes bacterial wilt, black layer and
the management of numerous turf-
grass diseases. Vargas’ work focuses on
both cultural controls and the proper
use of fungicides for the greatest effi-
cacy and lasting control of disease.
Continued on page 50
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hey call him Captain Kirk,
but Ron Kirkman isn’t
“out there,” so to speak.
He's just an upbeat guy
who loves to live, laugh
and tend turf. Hes been doing the lat-
ter for 46 years — 42 years as the su-
perintendent of Needham Golf Club
in Needham, Mass., about 10 miles
west of Boston.

Want a sample of Captain Kirk’s
wit? Just ask him his age.

“Old enough to know better, young
enough to learn,” he answers. “It’s some-

where between 66 and 67. I forget.”

Golfdom: What do you like most about
your job?

Seeing the members and guests enjoy
recreating and socializing on a well-
conditioned golf course. I like the
rthythms of the seasons from the
rebirth of growth in the spring
through the busy months of the
summer growing season. Then there’s
the slowing in the fall season as na-
ture prepares the golf course to go to
sleep again for a few months in the
winter. And of course every day
brings new challenges. Most impor-
tantly, living on the premises, I'm
always around for family and mem-

ber needs.

Golfdom: How have you learned to deal
with the pressures of your job?

By taking my job very seriously but
not myself very seriously. I also take
some time off during the season to
play a little golf. I've also learned

to listen to everyone’s concerns,

but I tune out their unproductive
comments and criticisms. I focus
on attending to their constructive
comments and criticisms.
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Golfdom: In 50 words or less, describe

a good day at work.

Everyone shows up and on time.
Learning another word in Portuguese.
No equipment breakdowns. No phys-
ical injuries, poison ivy or bee stings.
No drought. No turf disease. Being
under budget but getting the work
done. Having my working colleagues
enjoy their job. Receiving positive
and unsolicited comments from
members.

Golfdom: What is the most important issue
facing superintendents today?

One could say job security. However,
green speed is always a problem.
There has to be a tradeoff between
green speed and the golfer. The poten-
tial for turf damage is substantial

by cutting greens so short and rolled
down tight, particularly in hot,
humid weather.

Golfdom: Finish this sentence: “The best
thing that could happen to the golf course
maintenance industry would be ... "

... I would suspect to restore the old-
time camaraderie of the superinten-
dents when we had more time to
share ideas and be better neighbors

to each other. There’s too much
competitiveness and not as much
cooperation as before.

Golfdom: What's the best advice anybody
ever gave you?
Listen, listen, listen more than you

talk, and treat everybody with dignity.

Golfdom: What's the best advice you ever
gave someone?

Treat every member and golfer with
respect and dignity. Keep the lines of
communications open. Don't back

B

anyone into a corner — even your
enemies. Kill them with kindness.
Most importantly, remember it is not
your golf course.

Golfdom: Who are the three most
influential people or groups in the golf
course maintenance industry and why?

I can only think of one and that
would be Steve Mona, CEO of

the Golf Course Superintendents
Association of America. And you ask
why? Just think of the president

of the United States and how power-
ful he is. You might think the same
thing of Mr. Mona in the golf course
maintenance industry.

Golfdom: If you could have dinner with
anyone, who would it be and why?
Arnold Palmer. He grew up in a
superintendent’s family and went
on to be one of the better players
of all time. He made the game
popular through television and
his great personality.

Golfdom: What is your favorite movie(s)?
“Forrest Gump.” He made the most

of the talents God gave him and he
was always optimistic.

Golfdom: What do you eat for breakfast?
I chew up my staff first thing every
morning, and then I go to the
clubhouse and have a decaf coffee
to wind down.

PROFILES CONTINUE ON NEXT PAGE
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Supeintendent o e Detroit ol Glub

ou could say Clem Wol-
from was born to be a
superintendent. He
greeted the world on a
cold February morning in
1934 in a room above the clubhouse
at the Maple Lane Golf Club in subur-
ban Detroit where his father Clarence
was superintendent. The family lived
there in the winters for nine years.
Today, Wolfrom is pushing 50
years as a superintendent. The
70-year-old has been the superinten-
dent of the Detroit Golf Club since
1961. Before Detroit, Wolfrom spent
six years as superintendent at the
Dearborn (Mich.) Country Club.
Clem’s father worked as a superin-
tendent for 53 years in Michigan until
his death in 1984. Clem and his
younger brother Bruce, also a superin-
tendent, designed and built White Pine
National Golf Club in Spruce, Mich.

Golfdom: What do you like most about
your job?

Satisfaction comes from seeing people
enjoy what you and your crew are
responsible for — a beautiful golf

course.

Golfdom: How have you learned to deal
with the pressures of your job?

Face your problems as they arise. Don't
let them build up. Keep your critics

“Sometimes the harder you fall,

the higher you hounce!

informed. Communication is key.

Golfdom: In 50 words or less, describe

a good day at work.

Just you and your family waking up
healthy is a good start. The 16-mile
drive to work each morning gives me
time to reflect on the coming day. You
know that everything is not going to
be perfect, so you must accept that
reality — and you will be surprised
how good things really are.

Golfdom: What is the most important issue
facing superintendents today?
They must improve communication

skills.

Golfdom: Finish this sentence: “The best
thing that could happen to the golf course
maintenance industry would be ... "

... to rid itself of the Stimpmeter.

Golfdom: What's the best advice anybody
ever gave you?

My father had two sayings that have
really stuck with me through the
years. He said, “A job worth doing is a
job worth doing well”; and, “Some-
times the harder you fall, the higher

you bounce.”

Golfdom: What's the hest advice you
ever gave someone?
Keep a positive attitude.
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Golfdom: Who are the three most influen-

tial people or groups in the golf course
maintenance industry and why?

Right or wrong, the PGA Tour players
have a big influence on golf course
maintenance. Everybody from green
committee chairmen to the United
States Golf Association (USGA) listens
to their remarks about golf course main-
tenance. Another big influence is super-
intendents. Each one is trying to outdo
the other. Competition is good, but we
shouldn't get carried away with it—
green speed at 12 feet, mowing fairways
with walk mowers, etc. The third group
combines the three golf organizations
— the PGA, the USGA and the Golf
Course Superintendents Association of
America (GCSAA). There needs to be
more communication between the three
associations. But it’s getting better lately.

Golfdom: If you could have dinner with
anyone, who would it be and why?

President Bush. I would like to know
how he approaches each day.

Golfdom: What is your favorite movie(s)?
The “Godfather” and all its sequels.

Golfdom: What do you eat for breakfast?

Full breakfast on the weekends, and
coffee and fruit during the week. ®
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STANDING THE TEST OF TIME: Tom Walker

Continued from page 44

Joe Duich, often called the co-fa-
ther of Penn State University’s turfgrass
maintenance program with Burt
Musser, is best known for his work in
bentgrass breeding and developing
new varieties. His research raised the
bar in the turf industries for putting
green bentgrass and stimulated com-
petition within the industry for im-
proved cultivars of turfgrass for use on
greens.

Stan Zontec, agronomist of the
United States Golf Association’s Mid-

Atlantic Region, has been the most

devout steward of the industry. He is
well-connected and speaks at interna-
tional conferences. He is a favorite
source of superintendents for infor-
mation and consultation.

It is difficult not to mention Paul
Rieke from Michigan State University
for his work with sand topdressing
and aeration/cultivation; and Jim
Beard, the renowned scientist and
author of “Turf Management for Golf
Courses,” for his pioneering efforts in
turfgrass physiology.

Golfdom: If you could have dinner with any-
one, who would it be and why?
William “Rocky” Rockefeller, the first

greenkeeper at Inverness Club. He
was instrumental in the construction
of the course and worked closely with
Donald Ross, who designed it.

In the 1920s, Rocky designed
many courses in the Great Lakes
area. He was also the former Inver-
ness Club Champion. He was well-
educated and received a degree from
The Julliard School in music. He
was a proponent of formal education
and enjoyed sharing his knowledge
with fellow greenkeepers. He, along
with Inverness Club directors, was
instrumental in founding the USGA
Green Section in 1920. Five years
later he helped found the Golf
Course Superintendents Association
of America at a neighboring club,
Sylvania Country Club.

It would be intriguing for me to
tell Rocky how golf course manage-
ment has evolved today, especially on
the technology end.

Golfdom: What is your favorite movie(s)?
“Used Cars” and “Dogma.”

Golfdom: What do you eat for breakfast?
Plain instant oatmeal and green tea
with warm tap water — every day,
without fail. ®

Who do you know who has

the

of

If there's a veteran superintendent who has
made a difference in your life, we'd love to hear
about him or her. Tell us how this particular
superintendent has made an impression on you.
What advice has this veteran supe

tendent
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| Supermtendent of I‘/J€ Jackrabblt Run Golf Club

ohn Hadwick is the son of a
son of a superintendent. The
certified superintendent’s late
father, Joe, was superintendent
of the Country Club of Lin-
coln from 1952 through 1983. His
grandfather, Charlie, was superinten-
dent of Jefferson City (Mo.) Country
Club from 1912 to 1962. HadwicK’s
siblings are also involved in the busi-
ness, as is his son, Shane, who works at
Riverside Golf Course in Portland, Ore.
John 55, has spent more than 28
years at Jackrabbit Run Golf Course,
formerly Grand Island Municipal Golf
Course, in Grand Island, Neb. It can
be assumed that golf course mainte-
nance is in the Hadwick family genes.

Golfdom: What do you like most about

your joh?

For one, every day is different. I like
working outdoors. There’s also more
than one solution to get the results you
desire. I also like the people around me
in the industry, including golfers.

Golfdom: How have you learned to deal
with the pressures of your job?

Networking has always been a great
way for me to deal with job pressures. I
also get great support from my wife of
35 years. Family members in the indus-
try are also been a tremendous asset.

Golfdom: In 50 words or less, describe a
good day at work.

A good day is a normal day. It usually
starts by 5 a.m. I do course checks prior
to the crew arriving and spend time
with my assistant to plan the day. Early
mornings are spent assisting the crew
with skilled tasks. Mid-days are spent
doing administrative tasks. Late after-
noons and evenings are spent doing
chemical or fertilizer applications, and
irrigation programming and checks.

Golfdom: What is the most important issue
facing superintendents today?
Keeping golf an affordable recreation.

Golfdom: Finish this sentence: “The best
thing that could happen to the golf course
maintenance industry would be ... "

.. better-educated golfers in regards
to expectations in relation to the price

they pay to play.

EAGLE GOLF & LANDSCAPE PRODUCTS

EAGLE INTERFACE FOR GREENS AND BUNKER CONSTRUCTION

GCSAA SHOW
BOOTH 2972

800-21-EAGLE
WWW.EAGLEGOLFANDLANDSCAPE.COM
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Golfdom: What's the best advice anybody

ever gave you?

I don't think I've ever had any cases of

best advice. Virtually all the advice I've
received in the industry has been good.

Golfdom: What's the best advice you ever
gave someone?

It’s an old adage about not becoming
complacent: “If you're not moving
forward, you're moving backward.”

Golfdom: Who are the three most influen-
tial people or groups in the golf course
maintenance industry and why?

Steve Mona, CEO of the Golf Course
Superintendents Association of Ameri-
can, because of his national exposure.
Bill Bieck, president of the Nebraska
Golf Course Superintendents Associa-
tion, because of his influence on our
state level. And family members in the
industry because of their influence on me.

Golfdom: If you could have dinner with
anyone, who would it be and why?

Tom Osborne, the former University
of Nebraska football coach and cur-
rent Nebraska congressman. He’s a
stand-up guy.

Golfdom: What is your favorite movie(s)?
All of the old Clint Eastwood movies.

Golfdom: What do you eat for breakfast?
Eggs — when I eat breakfast. ®



olf course maintenance is
more than a job to Ed Fis-
cher. It’s a living, breath-
ing livelihood that en-
riches his days. So it’s no
wonder that the 59-year-old Fischer
has been a superintendent for 36 years
and counting. The certified superin-
tendent of the Old Elm Club in
Highland Park, IIL., for more than 24
years says of his profession, “It has the
greatest group of people for which
anyone could hope to be associated.”

Golfdom: What do you like most about
your joh?

I like being outside and working with
nature. The members I work for at
Old Elm are the greatest, and they
enjoy the golf course that my crew
and I provide them. But what I like
most about my job are my fellow
superintendents.

Golfdom: How have you learned to deal
with the pressures of your job?

When I was younger I didnt do a
good job of handling the pressures of
the job. Over the years I have learned
that whatever happens today, there

is always tomorrow. I step back, take
a deep breath and think things out.
If things get really bad, I spend a
couple hours on my Harley and I'm
a new man.

“The future is in our hands.
The experience that we give to
. s s i

Superintendent of zhe 0ld Elm Club

Golfdom: In 50 words or less, describe a
good day at work.

Sunrise on a Donald Ross gem, and
watching my crew members do their
thing to get the course ready for the
day’s activities. Playing golf with three
fellow superintendents and enjoying
their good company. Watching the
sun set on another great day.

Golfdom: What is the most important issue
facing superintendents today?
The environment.

Golfdom: Finish this sentence: “The best
thing that could happen to the golf course
maintenance industry would be ... ”

... for environmentalists to under-
stand that superintendents aren't the
bad guys. We love the environment,
and we want to protect it as much if
not more than they do.

Golfdom: What's the best advice anybody
ever gave you?

Be yourself, don’t forget your friends,
use your ideas, and help and support
your friends when you are able.

Golfdom: What's the best advice you ever
gave someone?

If you have a problem, take a step back,
think about it and use your common
sense to solve it. And don’t be afraid to
ask your colleagues for help.

A
)

Golfdom: Who are the three most influential

people or groups in the golf course mainte-
nance industry and why?

The United States Golf Association
and the PGA Tour are one. The tour-
naments we see on television every
week show a golf course that a super-
intendent has worked very hard to
peak for that week’s event. Our own-
ers or members see those events and
expect those same conditions every
day of every week.

Our local university researchers.
We all want the best solutions for the
problems we encounter on a daily
basis, and they work hard to give us
those answers.

We the people who mentor young
assistants or interns are another influ-
ential group. The future is in our
hands. The experience that we give to
our assistants and interns is invaluable.

Golfdom: If you could have dinner with any-
one, who would it be and why?

Arnold Palmer, who's my hero. There
isn’t another person who means more
to golf. His father was superinten-
dent, and his brother is a superinten-
dent. He’s a man of class and sincerity.

Golfdom: What is your favorite movie?
Any movie starring John Wayne.

Golfdom: What do you eat for breakfast?
Orange juice and a banana. ®

www.golfdom.com Golfdom 595



Supermtendént of the Southview Cou»nt.ry:CIu'h”

oger Kisch recently celebrated his 39th anniver-
sary as superintendent of Southview Country
Club in West St. Paul, Minn. So we know
Kisch is at least 39 years old, but he won't let
on how old he really is. “I do not give out that
information,” he says.

Kisch is also an inventive superintendent. He likes to
gidget and gadget around and fix things. “I'm always look-
ing for a better way to do things,” he says.

Recently, Kisch helped invent a quirky-looking mowing
system that combines three 21-inch rotary mowers. National
Mower, a St. Paul-based mower company, is manufacturing
Kisch's invention, called the I-Gang 3 rotary mowing system.

Golfdom: What do you like most about your joh?
Creating an awesome golf course.
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Golfdom: How have
you learned to deal
with the pressures
of your job?

I'm fortunate to be
married to the hor-
ticulturist of the
club. Kathy and I
work together
every day and she helps me deal with the day-to-day pressures.

Golfdom: In 50 words or less, describe a good day at work.

A beautiful day in June, the water system worked the night
before, my crew shows up on time, and the greens are just
the way I want them.

Golfdom: What is the most important issue facing superinten-
dents today?
More and more regulations.

Golfdom: Finish this sentence: “The best thing that could happen
to the golf course maintenance industry would be ... "
... someone creates a method to eradicate Poz annua.

Golfdom: What's the best advice anybody ever gave you?
Family first, and then the job.

Golfdom: What's the best advice you ever gave someone?
It only takes one “oh, no” to erase all them “attaboys.”

Golfdom: Who are the three most influential people or groups in
the golf course maintenance industry and why?

Joe Vargas of Michigan State University. He's a good teacher.
Jack Butler, my first instructor at the University of Illinois,
got me started in the turf world. Last but not least, my fel-
low superintendents who help me with day-to-day advice.

Golfdom: If you could have dinner with anyone, who would it be?
My wife Kathy.

Golfdom: What is your favorite movie?
Witness.

Golfdom: What do you eat for breakfast?
Special K with berries. ®





