
Bayer off to good start 
The Bayer Group is of f to a good start in 
2 0 0 3 , spurred by its acquisi t ion of Avent is 
CropScience. Bayer said cont inu ing opera-
t ions improved by 3 1 percent in the first 
quarter. Sales of Bayer CropSc ience j u m p e d 
by 9 2 percent, mainly due to the Avent is 
CropSc ience acquisit ion. 

In other company news, Bayer Environ-
mental Sc ience announced the company 
can cont inue to market the active ingredient 
f ipronil and its mixtures to the turf and orna-
mental m a r k e t The announcemen t s tems 
f rom Bayer CropSc ience AG's recent agree-
ment on the divesti ture of se lected insecti-
c ides and fungic ides to B A S F AG. 

Bayer says it retains back- l icenses for 
certain nonagricul tural applications. Fipronil 
serves as the active ingredient for Ch ipco 
TopChoice and Chipco Choice. Ch ipco 

Briefs continue on page 22 

AN ENERGY MANAGEMENT SYSTEM COULD LOWER 

CHARGING COSTS FOR YOUR GOLF CAR FLEET 
i f S c o t t A u s t i n 

If you're like most general managers, superintendents and golf club ex-
ecutives, you do two things every month when your electrical bill ar-
rives. You take one look at it and mutter something about the 
x*b%c&ing! power company Then you do one more thing — you pay 
the bill. 

You don't have to, you know. Well, unless you want your local power com-
pany to pull the plug on your club, you do have to pay your power bills. But 
you don't have to resign yourself to ever-increasing costs for electricity. You 
can lower your power bill significantly by investing in a system to manage and 
control charging costs for your fleet of electric golf cars. 

While most clubs carefully scrutinize their costs for labor, food and bever-
age and equipment, electricity costs are often overlooked even though they 
can claim 25 percent to 35 percent of operating expense budgets. But in 
today's environment — with fuel costs going up and increasing deregulation 
of the power companies — it makes sense to have an energy management 
strategy that's more proactive than the common 'well try to use /^"approach. 

Energy management systems have been around for almost two decades. 
Continued on page 22 

GCSAA restarts moving study 
The G C S A A has restarted its headquarters 
relocation study. But there will be a change 
in the process, said cert i f ied super in tendent 
Jon D. Maddern, GCSAA's pres ident 

The study will be based on the same 
model that was used in recent years to study 
and implement the Chapter Aff i l iat ion 
A g r e e m e n t and the Professional Develop-
ment Initiative. As part of this process, an in-
dependen t resource group composed of 
G C S A A members has been created to study 
all relevant issues regarding relocation. The 
Headquar ters Locat ion Resource Group will 
have administrat ive suppor t and operate 
under broad oversight, but will have appropr i -
ate au tonomy wi th which to act, t he associa-
t ion said in a news release. 

The relocation study was put on "pause" 
in February. 



Off The Fringe 
Business 

briefs 
Brief continued from page 21 
Choice is used by Southern super in tendents 
for long te rm mole cr icket control. 

Scotts resubmits application 
With another year of f ield study now under 
its belt, The Scot ts Co. has resubmit ted its 
request for government approval of its 
Round-Up Ready creeping bentgrass. The 
company had w i thdrawn its appl icat ion for 
approval last fall af ter t he U S D A asked for 
an addit ional g rowing season's wor th of data 
on the herbic ide-resistant species. 

Originally, the company hoped to have 
seed available commercial ly in 2 0 0 4 or 2 0 0 5 , 
but Scotts spokesman Wayne Horman said 
the company "really isn't looking at any spe-
cific t imeline right now" to come to market. 

Deere supplying EAGL 
John Deere was named the exclusive sup-
plier of golf course main tenance equ ipment 
and f inancing to Evergreen Al l iance Golf 
L imi ted (EAGL) , a golf course managemen t 
company serving more than 4 0 courses 
around the country. Through the agreement , 
John Deere Golf & Turf One Source will be 
supply ing gol f and turf main tenance equip-
ment to the super in tendents of each E A G L 
course, including all mowing, aerat ion and 
specialty turf products. John Deere will also 
provide exclusive f inancing to the courses. 

RISE launches site on West Nile 
RISE has launched a new W e b site -
www.westnilevirusfacts.org - on West Nile 
virus and how pest ic ides are an important 
preventat ive tool. West Nile virus is spread by 
the bite of an infected mosqui to and can in-
fec t people, horses, many types of birds and 
some other animals. The virus spread rapidly 
South and West th roughout 2 0 0 2 . Many ex-
perts believe that in West Nile virus will make 
its way across the ent ire country this year. 

Web site focuses on water issues 
The University of Georgia turfgrass team has 
introduced the Web site, www.turfgrassWa-
ter.com, to disseminate information related to 
turfgrass water issues. The team consists of 
scientists in the forefront of water conserva-
tion, and water-qual i ty research and outreach. 

Continued from page 21 
But the most advanced systems on the market today are a far cry from the 
ones introduced by the power companies themselves in the mid 1980s to 
manage irrigation systems. Internal computers, user-friendly displays and 
comprehensive backup features now bring new management and control ca-
pabilities to course operations. 

The basic job of any energy management system is to switch the charging 
function from a manual task to an automated one, using todays advanced 
technology to realize a cost savings. It sounds simple enough, and it is. But be-
fore you invest in a system, its a good idea to get an analysis of your facility's 
electrical usage from the system's manufacturer, which will be able to explain 
the system in detail and tell you what you should expect in the way of savings. 

The basis for any energy management system is that it allows clubs to 
recharge their electric car fleets during many local power companies' less-ex-
pensive off-peak times. These times are more commonly known as Time Of 
Use (TOU) or Time Of Day (TOD) rates. They were introduced by utility 

companies as an incentive for cus-
tomers to shift their charging load to 
times when public demand is lower. 
Depending on where your course is 
located, these reduced rates are usu-
ally in effect from around 8 p.m. until 
8 a.m. The system can be pro-
grammed to switch itself on when the 
off peak-rates begin and off when the 
standard rate takes effect. 

A quality energy management sys-
tem should be specifically designed 
for golf car charging to automate all 

electrical control tasks. It should be totally hands-free, and adjust automati-
cally to seasonal and time changes. Choose a model that can also be pro-
grammed to phase-in a charging system to help eliminate overload problems. 
Also inquire about a program that includes surge protection, lightning safety, 
and golf car storage facility design and planning. A top-of-the-line system of-
fers this and more. 

In most cases, energy management systems save clubs 10 percent to 
60 percent on their charging costs. Clubs with a fleet of 70 cars, for example, 
could expect an average savings of around $500 per month, or $6,000 per 
year. 

Coincidentally, that's about what the system is going to cost on the front 
end. In addition to the hardware and software, installation labor costs are 
about $500 for a new facility to $2,500 to retrofit an existing facility. The 
equipment has a life cycle of about 20 years. 

One way to look at the benefit is to think of it in terms of adding 10 more 
golf cars to the fleet for an entire year at no cost. 

Energy management systems designed specifically for your golf car fleet 
not only combat rising costs, but also pay for themselves at the same time. 
One of the biggest residual benefits is that when you're saving on electricity 
you're not reducing services or quality in the eyes of your members. You're 
simply helping your club operate more efficiently, which is something 
everyone appreciates these days. 

Scott Austin is energy management specialist for Augusta, Ga. -based Club Car. 

In most cases, 
energy m a n a g e m e n t 
sys tems save clubs 
1 0 percent to 6 0 
percent on their 
charging costs. 

http://www.westnilevirusfacts.org


How Long Have You 
Been in the Industry? 
IT H A S B E E N A L O N G T I M E I F Y O U R E M E M B E R 
W H E N T H E P A L M S P R I N G S D E S E R T W A S D E S E R T E D 

Q U E L A N T - K « 

if Craig F. Zellers 
You k n o w you 've been in t h e go l f indust ry 
t o o long if you r e m e m b e r w h e n : 

• Rol lers w e r e 
s o m e t h i n g you r w i f e 
w o r e in her hair at 
n i g h t 

• The go l f pro actual ly gave lessons. 

• The re w e r e no D O G s - tha t is, d i rec tors 
of golf . 

• You w e r e m a d at t h e p roduce rs o f t h e 
mov ie Caddyshack. 

• M i c ro feed ing w a s a lousy litt le mea l you 
g o t in t h e f o o d l ine dur ing t h e Grea t 
Depress ion . 

• T h e G C S A A "chat room" w a s a ren ted 
hote l at t h e nat ional c o n f e r e n c e w h e r e 
eve ryone c h e w e d t h e f a t 

• You and t h e rest o f t h e supe r i n tenden ts 
w o r e b r o w n po lyester le isure sui ts t o t h e 
annua l meet ing . 

• You w e r e a round t o w a t c h t h e con t rac to r 
install asbes tos or galvanized i r r igat ion lines. 

• "L igh twe igh t " m o w e r s m e a n t a m o w e r tha t 
j u s t cou ldn ' t hand le t h e job. 

• You p lan ted t h e seed l ings tha t are n o w t h e 
8 0 - f o o t t r ee tha t is be ing removed f r o m near 
t h e green. 

• "S low re lease" m e a n t t ha t it t o o k a long 
t i m e to g e t ou t o f jail. 

• Sa les representa t ives didn' t have cel l 
p h o n e s and beepers . 

• You used to lie a w a k e at n igh t a n d w o n d e r 
if t h e n igh t w a t e r m a n m a d e it t o w o r k 

• You used to lie a w a k e at n igh t a n d w o n d e r 
if t h e n igh t w a t e r m a n w a s s leep ing. 

• E i senhower w a s " the go l f i ng president." 

• T h e Pa lm Spr ings dese r t w a s deser ted . 

• G r o w t h regu la tor w a s an exper imen ta l 

d r u g tha t f i rs t fa i led w h e n g iven to 
K a r e e m Abdu l - Jabbar . 

• You can' t speci f ica l ly r e m e m b e r w h e n 
t h e y o u n g supe r i n tenden ts s ta r ted cal l ing 
y o u "sir" 

• You w e r e t h e f i rst t o d iscover w h e r e to 
g e t t h e coo l car ry ing bags at t h e nat ional 
show. 

• You had "g reenkeeper " pr in ted o n you r 
bus iness card. 

• Seas ide ben tg rass w a s t h e really ho t tur f 
fo r g reens. 

• You r e m e m b e r w h e n Payne S t e w a r t 
wasn ' t t h e only o n e w h o w o r e kn ickers . 

• H o r s e p o w e r w a s really ho rse -powered . 

• You t h o u g h t ch i cken m a n u r e as a fert i l izer 
sme l led good. 

• You used t o hand le mercu ry w i t h o u t 
pro tect ive c lo th ing. 

• You k n e w w h a t 
mercu ry was. 

• You used to 
g e t quo tes over 
t h e p h o n e ( w h e r e 
e lse w o u l d y o u g e t 
them?) . 

• S h o t g u n t o u r n a m e n t s 
w e r e s ta r ted w i th real 
sho tguns . 

• "Amer ican Gol f " w a s s o m e t h i n g 
tha t 
f o re ign tour is ts really l ooked f o r w a r d to. 

• T h e t imes you to ld you r cadd ie to br ing 
you t h e nibl ick or mashie. 

• You w a t c h e d B e n H o g a n w in at Riviera CC. 

• A n d lastly, you k n o w you 've been a round 
t o o long if y o u r e m e m b e r be ing at t h e f i rst 
super in tenden ts ' conven t ion in Ch icago . 
Heck , you 've been a round t o o long if you 
w e n t t o any of t h e conven t ions in Ch icago. 

Craig F. Zellers is a Toro irrigation sales 
representative for Turf Star Distribution. 
He was previously a certified superinten-
dent for nine years. 
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Work as Art 
T E A C H E M P L O Y E E S T O F I N D 

T H E I R C R E A T I V E S I D E S 
i f Luke Wagner 

I otivating others to their full poten-
tial can be one of the most complicated 

I tasks handed to anyone in a position of au-
thority. My advice for superintendents: Consider yourselves 
lucky. You have more motivating opportunities in one day 
than an assembly-line foreman gets in a decade. 

The idea of why my coworkers and I were motivated to do 
our best job on the golf course came to me during the time in 
my life I was enrolled in a creative writing workshop and work-
ing on the golf course simultaneously. I noticed I was looking 
at my artwork in school much the same way as my daily tasks 
of walk-mowing greens, striping fairways and other mainte-
nance practices. I found both responsibilities were something I 
looked back on after finishing and could appreciate. 

While every human being doesn't have a creative side, or 
wish to openly admit it, I believe most people do. For that ma-
jority of us that do, a superintendent must look no further than 
to generate a creative oudet in their assignments. If a manager is 
fortunate enough to have a job where this is possible, such as 
golf course maintenance, there are four key elements to explore: 
stimulation, supervision, satisfaction and appreciation. 

By stimulation I mean getting employees to realize what 
they're doing, whether it be weed eating or mowing tees, will 
lead to an artistic benefit for themselves or an appreciative 
benefit to others. For example, friendly competition was an ef-
fective stimulant for some of my coworkers and me. A group 
of us walk-mowed greens every morning for about a year, and 
our boss encouraged competition. The competition, while 
trivial, was to see who could make the straightest lines with 
the fewest skips and least overlap. 

PRAGONmfrCPP 
ORGANIC NEMATICIDE 

No REI - 1 0 0 % Natural 
Effective - Sprayable 

EPA Exempted 

RUTOPIA 
L i q u i d B i o s t i m u l a n t 

With Tr ichoderma and specif ic 
bacteria that prohibit the growth 

of nematodes 
CIRCLE NO. 114 

By being 
encouraged to look over our 
jobs after we were finished, this stimulated the artis-
tic and critical portions of our minds. We ended up being 
three of the most talented greens-mowers I saw in my six 
years. This was also an advantage to those we trained later on. 

If friendly competition is the route a superintendent de-
cides to go, supervision is the second element that must be 
mastered. I compare a lack of supervision to removing the 
referee from a football game. Chaos is bound to ensue. As an 
authority figure, a manager must be aware of what's going on 
and what is right in order to move forward to satisfaction. 

The satisfaction element, which includes dissatisfaction, is 
a two-way street. An employer and an employee must have a 
goal in mind to be satisfied or dissatisfied. For example, if a 
long-term goal for an employee is to burn a checkerboard 
pattern into the zoysia fairways on the par 4s, the point of 
satisfaction needs to be clear. Once the job is done, though, 
it's important the employee has some reason to repeat the 
performance. The appreciation element comes last and is 
where the artistic oudet really begins to materialize. 

Like satisfaction, there are two kinds of appreciation — 
employee and manager. In order to simulate an appreciation 
in an employee, the manager must show an appreciation 
himself. Nothing tells an employee more that he or she is ap-
preciated as when the manager tells the employee verbally. This 
takes on the same principles as an artistic workshop. If an edu-
cated veteran (professor or superintendent) says a piece of work 
is worth appreciating, it's much easier for the artist to grow. This 
is the connection, subconsciously, I was making between school 
and work. A golf course employee can be visually stimulated by 
a landscape he or she created in the same way a painter can. 

While this method may not work with everybody, I've 
seen it work more times than not. I'm convinced if you 
encourage employees to see the golf course as a painting and 
their equipment as paintbrushes, they'll discover their 
creative sides. I know I did. 

Wagner; a student at the University of Southern Indiana, 
worked at Oak Meadow GC for six seasons. 
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Quotable 
"The good news is that I've been in 
parks and recreation for 22 years. 
The bad news is that I'm also a lawyer/' 
—John McGovern, chairman of the National Alliance 
of Accessible Golf 

"Perhaps you thought the most bizarre 
thing was watching three days of golf 
on TV without a single commercial. 
You needed a bladder the size of pony 
keg to get through it/' 
— Sports Illustrated columnist Rick Reilly on the no-com-
mercial break strategy during televising of The Masters. 

"Last spring, some areas in the Northeast 
experienced water restrictions. 
That's unheard of, but it's happening 
more and more/' 
— Roeland Kapsenberg president and CEO ofBarenbrug USA 

"There's nothing magical about having 
a 12-inch root depth." 
— Architect Michael Hurdzan, ofHurdzan/Fry Golf 
Course Design, suggesting superintendents can work with 
a shorter root zone ifthey are forced to use poor quality 
sands in their greens 

"Agronomically speaking, it's 
flat-out crazy. But you can't argue 
with the results." 
— Mike Goatley, turf professor at Mississippi State 
University; on winter overseeding of warm-season turfgrasses. 

NDS 
One source. Many solutions. 

With the Flo-Welt™ Storm Water Leaching System, your golf course will stay puddle-free and playable 
even after the worst rain storms. Rest easy under any weather conditions with NDS, your one source for 
drainage systems. For more information, visit: www.NDSPRO.com or call 1-800-726-1994 

Avoid extra 
water hazards 

• Quick & easy solution for 
preventing standing water 
in low-lying areas 

• Collects and releases 
runoff water underground 
without the need for long 
piping runs 

FLO-WELL™ STORM 
WATER LEACHING SYSTEM 

http://www.NDSPRO.com



