
Down and Dirty 
• I D O I N G M O R E W I T H L E S S 

Norma Oleary and her husband Mike 
motivate volunteers to do impjrtant projects 
at Silver Bay GC. 

Certified Superintendent: 
Norma Oleary 
Course: Silver Bay GC 
Location: 
Sifver Bay, Minn, 
Maintenance budget: 
$90,000 

Volunteers Stand 
at the Ready 
BY F R A N K H . A N D O R R A J R . 

NORMA O'LEARY 

REALIZES SHE 

COULDN'T HAVE 

DONE MUCH 

AT SILVER BAY 

WITHOUT HER 125 

ADULT MEMBERS 

AND THEIR 

VOLUNTEER 

EFFORTS 

manager Norma O'Leary in 1990, who har-
nessed the passion of the remaining residents 
for the course and their penchant for hard 
work to save the course money and return it 
to its former glory. 

"People were out of work," O'Leary says. 
"It was a hard time for the town. They had 
lost a lot, and they didn't want to lose the 
golf course, too." 

O'Leary realizes she couldn't have done 
much at Silver Bay without her 125 adult 
members and their volunteer efforts. It's an 
older crowd, most of whom are long past 
retirement age. 

"Most of my members are retired mine 
workers, so hard work comes naturally to 
them," O'Leary says. "There's also a pride of 
ownership that fuels their desire to help." 

The list of projects that O'Leary and her 
band of volunteers has completed is impres-
sive (and too long to list completely here). 
With their help, she has: 

• installed drainage tile under two existing 
greens; 

• installed an automatic irrigation system; 
• replaced three dilapidated bridges with 

new 80-foot-long structures; 
• built a heated shop in a new mainte-

nance building; 
• sodded entire surrounds of a newly con-

structed irrigation pond; 
• removed and replaced several thousand 

square feet of sod in preparation of cart path 
construction; 

• shouldered and sodded along edges of 
all new cart paths; and 

• removed trees. 
O'Leary says her initial foray into using vol-

unteer labor hit a snag. She scheduled too 
many people for a job, and many stood 
around with nothing to do. 

Continued on page 80 

When most industry 
outsiders think of golf, 
they think of wealthy 
men and women 
playing on manicured 
courses at luxurious 

country clubs. That's not the image you'll see 
in Silver Bay, Minn., however. 

Reserve Mining Co. carved the town out 
of the Iron Range of northern Minnesota, 
where winters are harsh and the golf season is 
short, to entice people to work in its taconite 
(a flint-like rock that's a source of iron ore, 
which in turn becomes steel) mine. The 
workers attracted to Silver Bay, located on 
the western shore of Lake Superior, reflected 
the rock they mined and the area where they 
lived — tough, hardened and enduring. 

The company built Silver Bay GC to pro-
vide its blue-collar workers with recreation 
after long hours extracting taconite pellets 
from the ground. But in 1983, Reserve de-
clared bankruptcy. The new owners sold the 
course to the town. As younger workers fled to 
other cities in search of jobs and tax revenues 
diminishing, there wasn't enough money in 
Silver Bay's coffers to keep the course in 
playable shape. 

Enter certified superintendent and general 



Continued from page 78 
"Volunteers are most enthusiastic 

when they're actually doing some-
thing," O'Leary says. "You have to 
make sure you don't have idle hands 
because they'll be less likely to come 
back next time you need them." 

The other vital factor in mobilizing 
volunteers is to make the job fun, 
O'Leary says. In return for a little ef-
fort on her part, she has saved the 
course thousands of dollars in labor 
costs with her small, dedicated army of 
volunteers. 

Since 1990, O'Leary's volunteers 
have averaged 300 hours per year, with 
a peak of 500 hours in 1991 during 
the irrigation system installation. This 
saves the course between $3,000 and 
$5,000 per year in labor costs. 

"We make sure we thank them and 
let them know their work is appreci-
ated," she adds. "If you combine that 
with a sense of pride after a project is 

completed, it's a powerful 
motivator." 

Think about how power-
ful it would be to have your 
members take new interest 
and ownership of your 
course in a way they may 
not now. Think of the op-
portunities to educate them 
about what you do during 
volunteer days like those 
O'Leary sponsors. Think 
about the new respect you 
might garner from those members — 
and then think of the money you'll 
save. 

Silver Bay GC is proof that the 
methods work. O'Leary says the next 
project, once the city finishes pur-
chasing an extra 24 acres, is to build 
nine more holes to make the course a 
complete 18-hole facility — and she 
expects to do most of the work with 
her volunteer corps. 

Two Silver Bay volunteers lay irrigation pipe 
during a new system installation. 

"We know we can do a fair job 
building those extra nine holes," 
O'Leary says. "And we know we'll save 
the club a lot of money so we can stay 
within the budget." 

Here's betting that O'Leary and 
her volunteers in an old mining town 
with its blue-collar work ethic will 
make it happen. • 

For Color, Texture, Transition, 
TMI varieties are Hard to Beat! 

Paragon is in a class all of its own. 
Better color, finer texture, improved 
disease resistance. Paragon- the 
professionals choice. 

Its dark green color and dense turf 
make PIZZAZZ an attractive choice 
for parks, home lawns and golf 
courses. Contained high levels of 
endophytes and is lower growing. 

This new selection has unusually 
dark-green color and a high 
endophyte count. It produces lush 
green turf under various soil types 
and climatological conditions. 

A combination of quality and 
performance...and at an amazingly 
affordable price. Contains #1 ranked 
varieties. Available in specific 
overseeding formulations. Varieties 
chosen for outstanding ease of 
transitioning, and genetic dark green 
color. Contains endophytes. 
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Two aliens, hovering in a spaceship high above a golf course, 
observed in amazement as a novice pract iced his game. 
The gol fer du f fed his tee shot, shanked his second into the 
rough, t ook th ree to get out of the rough onto the fairway, 
s l iced the next shot into the bushes, then used a put ter to 
ge t it out on the fa i rway again. 
Above him in the ship, one alien to ld the other that the man 
must be playing a sport of some kind. They cont inued to 
observe him closely, fascinated. 
The gol fer hit a great shot into a bunker by the green. H e 
took several shots to ge t out of the bunker and f inal ly onto 
the green. H e put ted several t imes, and f inal ly go t the ball 
into the hole. 
A t wh ich point the o ther al ien tu rned to his partner and said, 
"Wow. He's in serious t rouble, now." 
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