
hat a loss it 
would have 
been for the in-
dustry had Jim 
Watson fol-
lowed his ini-

tial path of study: pastures and pasture 
management. The industry would have 
lost one of the people who pushed for ed-
ucation for superintendents at a time 
when few seemed interested in doing so. 

Watson was finishing up his degree in 
agronomy at Texas A&M with a specialty 
in pastures and pasture management when 
his advisor, Joe Valentine, asked him to 
prepare a slide presentation so that Valen-
tine could present it at a turfgrass confer-
ence. At the conference, Valentine intro-
duced Watson to Fred Grau. 

"I never considered turfgrass manage-
ment before I met Grau," Watson says. 
"He talked to me a little about a fellow-
ship in turfgrass management that Penn 
State was offering in conjunction with 
the USGA. We talked for about five to 
10 minutes, and I didn't think much more 
about it. Later in the conference, Grau 
asked me to send a telegram for him. So 
he handed me his message, and off I went 
to the telegraph office. 

"When I opened it to transcribe the 
message on to the telegraph paper, imag-
ine my surprise when I saw my name in 
it, and that it was addressed to H. Bertram 
Musser [dean of the Penn State turfgrass 
program at the time]," he says, laughing. 
"It read, 'James Watson, accepting the 
USGA fellowship.' That's how I came to 
be involved in turfgrass management." 

And a fortunate decision it was. Wat-
son attended Penn State from 1947 to 
1950 and received the school's first Ph.D. 
in turfgrass management. He returned 
to Texas A&M as an assistant professor 
in the department of agronomy, where 
he taught courses in soil and pasture man-
agement, as well as starting the turfgrass 
research project there. In 1952, Watson 
joined The Toro Co. 

"I learned the importance of educa-
tion from people like Grau, Musser and 
(O.J.) Noer," says Watson, who took 
semi-retirement from Toro in 1990. "I 
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felt it was my obligation to attend as many 
conferences as possible to help people 
grow better turf." 

He credits Toro with giving him the 
freedom to do so early in his career. 

"I was able to set my own schedule 
back then, and I spent most of the time 
advising and counseling golf courses on 
what types of grass to grow and what 
management practices would help them 
produce ideal playing conditions," 
Watson says. "I've met a lot of super-
intendents over the last 50 years, 
and they're a great bunch of peo-
ple. I'm glad I was able to help 
them." 

So are the superintendents. 
- Frank H. Andorka Jr., Associate Editor 

Led GCSAA on impressive growth spurt in his 10-year tenure 
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ohn M. Schilling became ex-
ecutive director of GCSAA 
in 1983 and served in the 
position for 10 years. It was 
a decade of remarkable ac-
complishment by the orga-

nization and its members. 
Schilling is remembered most for 

leading the phenomenal growth in the 
size and sophistication of the associa-
tion's now huge annual conference and 
trade show. Another milestone, con-
struction of GCSAA's headquarters in 
Lawrence, Kan., also occurred during 
the Schilling years. The impressive 
buildings overlook much of Lawrence 
and miles of surrounding countryside. 



He was only trying to bring objectivity to the game -

not more headaches for superintendents 

, | uperintendents may not 
admire him for what he 
did, but they should. Eddie 
Stimpson was only trying 
to bring objectivity and in-
tegrity to the game when 

he invented the Stimpmeter in 1935. 
Stimpson, a Harvard graduate and golf 

enthusiast, invented the Stimpmeter after 
the controversy over green speed during 
the 1935 U.S. Open at Pennsylvania's 
Oakmont CC. Stimpson wanted to com-
pare putting surfaces for consistency and 
fairness — not "how fast can we get em." 

Stimpson's son, Ed, says his father 
regarded the Stimpmeter as his greatest 
accomplishment. Eddie, who died at 80 

Schilling also led an effort to extend 
and expand the associations outreach 
overseas. 

Schilling says the most rewarding 
part of his tenure was helping with the 
development and recognition of the as-
sociation as a major player in the golf 
industry. "We had a membership that 
wanted a stronger national organization 
in representing them in government 
and employment issues," he says. 

Schilling began his career at GCSAA 
in 1978. He worked his way to the top 
of the staff serving in communication, 
publications, information services, mar-
keting and sales, and the conference and 
show. He was also associate executive 
director. 

Under Schilling, the GCSAA con-
ference and trade show more than dou-
bled in attendance from 7,142 in 1983 
to 15,309 in 1994, with nearly 60 sem-
inars and 6,560 exhibits. One of sev-

in 1985, had no intention of making 
money off his invention and he never did. 

We don t believe that Stimpson, the 
1935 Massachusetts Amateur champion, 
believed his tool would cause such 
headaches for modern-day superinten-
dents. We don't believe Stimpson envi-
sioned that today's life-in-the-fast-lane 
green chairman would demand his su-
perintendent to get the course's greens 
stimping at 11.5 to keep pace with the 
club down the street. 

Stimpson's device was modified by the 
USGAs technical department in the mid-
1970s and made available to superinten-
dents in 1978. "It has proven to be an in-
valuable asset to the game of golf and a 

eral keys to the burgeoning event was 
Schilling's insistence on high quality 
printed materials and marketing 
strategies. 

Association membership more than 
doubled during Schilling's reign from 
5,655 in 1983 to 13,113 in 1993. 
Along with that progress came: 

• Stronger financial conditions. 
• Stepped-up efforts to provide more 

technical resources and access to the best 
turfgrass scientists, researchers and 
educators. 

• Stronger fundraising for scholar-
ship and research. 

• A government relations program 
to monitor regulations affecting 
superintendents. 

"I had I a fabulous time at GCSAA," 
says Schilling, who now operates a 
printing business near Lawrence, Kan. 
"We had a great team." 
- Clay Loyd, Contributor 

helpful management tool for the super-
intendent but it is not intended for course 
comparisons," USGA says. 

James Nicol, certified superintendent 
of Hazeltine National GC in Chaska, 
Minn., says Stimpson has had a positive 
and negative impact on the industry. "I 
believe the intended use of the Stimp-
meter was to measure greens for their con-
sistency relating to their speed, not speed 
alone," he stresses. 

But green committees and golfers 
abuse the Stimpmeter, Nicol says. Some 
carry Stimpmeters in their golf bags so 
they can take their own readings. Daily 
postings of Stimpmeter readings at clubs 
are trendy. 

"Because of television, most golfers 
believe the greens they observe on week-
ends are at those speeds on a weekly basis," 
Nicol says. "But most players can't tell the 
difference between [a reading of] 9.5 feet 
and 10.5 feet." 

Terry Bonar, certified superintendent 
of Canterbury GC in Beachwood, Ohio, 
says there would still be green-speed is-
sues even if Stimp never invented his tool. 
"If it wasn't him, it would have been 
someone or something else," he adds. 

But the Stimpmeter is not a bad thing, 
Bonar says. "Better technology makes it 
possible to improve in every part of our 
society, and demand makes it necessary." 
- Larry Aylward, Editor 




