
Communications, of any type, are 
probably one of the most important 
but least used, tools a superinten-
dent has at his disposal to turn his 
ideas to the board and membership 
into improvements on the course. 

If one were to cross-examine the 
most successful superintendents in 
the country it would undoubtedly be 
found that an efficient communica-
tions network has helped immensely 
towards their success. 

Golf course management com-
munications can be broken down 
into three major categories. They 
are: 
I. Essential or mandatory 

1. Annual budget 
2. Annual report 
3. Board of directors meeting 
4. Greens committee and chair-

man meetings 
5. Long-range planning 

II. Inter-club relations 
1. Pro-superintendent-manager 

relations 
2. Employe relations 

III. Personal public relations 
1. Local and national press 
2. Member participation 
3. Monthly club newsletter 
In one shape or form, all clubs 

will, or should have some type of 
written budget to guide the year's 
projected operating expenses and 
capital improvements. The degree of 
detail in this budget will depend on 
the planning qualities of the super-
intendent, how much elaboration it 
will take to assume passage of the en-
tire budget and the sophistication of 
the board of directors. 

Basically, a budget should consist 
of the following headings: 
I. Introductory remarks 
II. Annual report 
III. Proposed budget totals (with 

comparative totals of present 
and past budgets) 

IV. Proposed labor breakdown 
V. Proposed budget breakdown 

(with adequate explanations of 
each item, as to why they have 
risen, dropped, or stayed con-
stant, and their particular need) 

VI. Capital expenditures 
1. Capital equipment 
2. Capital improvements (fully 

explain the why's and mone-
tary calculations of these 
i tems; exact research on 
equipment and improvements 
will help justify these ex-
penditures) 
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VII. Special capital expenditure 
requests 

No matter how well a budget is 
put together, its effectiveness is not 
generated to its fullest potential un-
less it is presented to the board in 
person. Each board member should 
have a copy of the budget at the 
presentation meeting for future 
reference and question purposes. 

Annual report: An annual report, 
listing all major and minor improve-
ments, along with explanations of 
any particular problems that were 
encountered during the year, is a 
must at the end of each season. 
Besides submitting copies to the 
board, I also insert a copy into my 
final newsletter of the year, which is 
sent out to each member. These ac-
complishments will also serve as an 
excellent justification for the follow-
ing year's budget proposals. 

Board of director meetings: 
There is really no need to attend all 
monthly board meetings, but several 
appearances are a must in order that 
a harmonious rapport be established 
between the superintendent and his 
superiors. Spacing your appear-
ances at key times of the season, 
along with the budget proposal 

presentation, gives an excellent op-
portunity for all concerned to air 
their views on what's actually pro-
gressing or regressing under your 
supervision. If there is a need for spe-
cial funding during the season, a 
special presentation should be made. 

Greens committee and chairman 
meetings: Good relations with one's 
chairman and committee is essen-
tail. During the height of the season, 
weekly or bi-weekly informal get-to-
gethers seem to serve the best inter-
ests. In this way a chairman is kept 
abreast of any particular problems 
on the course and will be better-
equipped to convey solutions to the 
board or members. 

After all, one of the major duties 
of a chairman is to act as a liaison 
between the membership and super-
intendent, or we would be swamped 
with numerous and chaotic situa-
tions. The regularity of seeing your 
chairman and committee again 
depends on your club's particular 
needs; taking into consideration the 
personalities involved, the avail-
ability of your chairman, and under-
standing of all those involved. 

Long-range planning: When in-
itially taking a new position, an ex-
tensive long-range plan should be 
formulated. It should contain im-
provements on all areas under your 
jurisdiction, along with pro and con 
explanations, time required to com-
plete these improvements and the 
estimated capital it will take for their 
start and completion. 

Pro-superintendent-manager rela-
tionship: Nobody can really tell 
another superintendent how to get 
the most out of his employes or es-
tablish good working relations with 
the pro or manager; there are too 
many variables in each group's per-
sonalities. A discontented crew, as 
well as a shaky footing with the pro 
and manager, is one of the quickest 
ways I know of leading yourself 
down the path of failure. 

Besides having near-daily infor-
mal exposure with the pro and man-
ager, luncheon meetings are held on 
a regular basis during the season. 
Another aspect of the relationship is 
the social contact I maintain with 
them. No matter what means are 
used to achieve the end result, the 
club's and departmental success de-
pends on a well-meshed relationship 
between the three. 
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COMMUNICATIONS from page 50 
E m p l o y e relations: Fa i rness , con-

s idera t ion , unders tand ing and well-
ea rned pra i se are only a few of the 
vir tues a super in tenden t should show 
t o w a r d s his s ta f f . In apprec ia t ion of 
the y e a r ' s t ime-consuming toils, I 
no rma l ly give the men pa r t i e s a f t e r 
each m e m b e r - g u e s t t o u r n a m e n t and 
at C h r i s t m a s , a long with C h r i s t m a s 
presents fo r the three p e r m a n e n t 
employes . 

Loca l and na t iona l press: T h e 
only way to get to know individual 
spor t swr i t e r s is to t a k e it upon your-
self to d o it. Th is can be accom-
plished by m a k i n g your presence 
known a r o u n d the sco reboa rd at 
m a j o r t o u r n a m e n t s , send ing in any 
m e a n i n g f u l club i m p r o v e m e n t s to 
your local paper , publ ica t ion and 
results of any chap te r mee t ings and 
t o u r n a m e n t s held at your club, a long 
with an invi tat ion to the spor ts-
wri ters to a t tend these func t ions . 

O n several occas ions I have had 
s tor ies and pictures on var ious ac-
c o m p l i s h m e n t s , i n c l u d i n g t h e 
successful passing on the cer t i f ica-
tion p r o g r a m . C o n t r i b u t i n g art icles 

and o the r interest ing bi ts of i n fo rma-
tion to the m a n y t r a d e m a g a z i n e s we 
have is one way to achieve na t iona l 
exposure . 

M e m b e r pa r t i c ipa t ion : By this I 
m e a n giving ta lks a t bo th men ' s and 
w o m e n ' s opening a n d closing golf 
t o u r n a m e n t luncheons , a t t endance at 
social func t ions for m a j o r t ou rna -
men t s , par t i c ipa t ing in varied spor t 
c o m m i t t e e mee t ings an d m a k i n g 
one ' s self avai lable to the m e m b e r s 
on S a t u r d a y and S u n d a y morn ings in 
the grill r o o m or p ro shop . 

Actively pa r t i c i pa t i ng in these 
func t ions , or jus t p la in mingl ing at 
social a f fa i rs , is o n e of the best ways 
to sell yourself to the member sh ip . 
C l u b s tha t neglect t o have their 
supe r in t enden t p a r t i c i p a t e are doing 
themselves and us a g r e a t injust ice. 
H a v i n g nearly full m e m b e r s h i p priv-
ileges, I a t t e m p t to t a k e par t in all 
spor t activit ies; in this way I can get 
a first-hand view of any p rob lem 
a r e a s in each pa r t i cu l a r sport ; thus 
hopefu l ly , cor rec t ing would-be com-
pla in ts before they or ig ina te . 

M o n t h l y c lub newsle t ter : By fa r , 
my mon th ly newsle t te rs have been 

my biggest a t t en t ion-ge t te r , and the 
m o s t b e n e f i c i a l a n d i n f o r m a t i v e 
c o m m u n i c a t i o n s device tha t I use. 
Supe r in t enden t s who do not t a k e the 
t ime and energy to carry out such a 
publ ica t ion 1 feel a r e missing a g r e a t 
oppor tun i ty . 

T h e g o a l s of any n e w s l e t t e r 
should be to be t te r keep m e m b e r s in-
f o r m e d on m o n t h l y rout ine and spe-
cial work schedules; a type of ap-
po in tmen t book to remind the super -
in tendent to ca r ry out the s ta ted 
work and pro jec t schedules, a de fen-
sive expla iner of unusua l course set-
backs , a subt le reminder of p resen t 
a c c o m p l i s h m e n t s and as a device t o 
upgrade your profess iona l image as a 
t u r fg ra s s m a n a g e r . 

If one can converse intel l igently 
with his c h a i r m a n and m e m b e r s on 
t h e p r o b l e m s a n d d o i n g s of h i s 
course , he can m o s t certainly t r ans -
fer these conversa t ions to paper fo r 
the benefi t of the ent i re m e m b e r s h i p 
to read. H e l p on the proper tech-
niques, or wr i t ing and g r a m m a r can 
be ob ta ined by seeking advice f r o m 
profess ional secretar ies , t eachers , 
etc. • 

GREEI1ER 

...it's a fast starter 
Annual and P e r e n n i a l R y e g r a s s a r e e a s y to 

e s t a b l i s h , versa t i l e , a n d n e v e r r e q u i r e p a m p -
e r i n g . T h e s e c o o l - s e a s o n g r a s s e s m a y b e 
u s e d for a w i d e v a r i e t y of p u r p o s e s . 

A n n u a l R y e g r a s s is c o m m o n l y u s e d f o r 
o v e r s e e d i n g turf in S o u t h e r n r e g i o n s w h e r e 
n a t i v e g rasses b e c o m e d o r m a n t d u r i n g t h e 
w i n t e r . 

P e r e n n i a l R y e g r a s s is w e l l s u i t e d for p e r -
m a n e n t turf or a s a n u r s e g r a s s for s l o w e r 
g r o w i n g var ie t ies . E x c e p t i o n a l l y e a s y to e s -
t a b l i s h , it d e v e l o p s a s t r o n g root s y s t e m to 
h o l d m o i s t u r e a n d s t a b i l i z e soil. A g o o d g r a s s 

for p a r k s a n d p l a y g r o u n d s b e c a u s e it s t a n d s 
up to o v e r t r e a d i n g a n d v e h i c l e t ra f f ic . 

A n n u a l a n d P e r e n n i a l R y e g r a s s 
• G e r m i n a t e s in 6 to 14 d a y s 
• A d a p t a b l e t o a v a r i e t y of so i ls a n d c l i m a t e s 
• M a y b e u s e d in m i x t u r e s 
• R e q u i r e s l i t t le or n o s e e d b e d p r e p a r a t i o n 
• M a y b e s o w n u n d e r u n f a v o r a b l e w e t o r d r y 

c o n d i t i o n s 
• R e c o v e r s r a p i d l y f r o m d a m a g e 
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