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ANNUAL 
BUDGETING 

AND 
PLANNING 

ISSUE 

PLANNING: AN OFT-NEGLECTED PART OF PRO SHOP BUSINESS the author an 

e x p e r t m e r c h a n d i s e r , r e - e m p h a s i z e s the " h o w - t o ' s " o f p l a n n i n g as i n s u r a n c e 

against buy ing mi s takes/by e rn ie sabayrac 

THE "GOOD" PRO SHOP CUSTOMER a recent su rvey points up the buying p ro -

c l iv i t ies of the g o l f e r as a va luable aid to p ro p lann ing pract ices . 

SHORTCUTS TO PRO SHOP BOOKKEEPING here are some t ips on h o w to cut down 

on tax p a p e r w o r k / b y gary w i r e n and jim bai ley 

MAINTENANCE MATERIALS: COST AND SUPPLY TRENDS '74 super in tendents 

had better be p repared to make upward adjustments in severa l budget ent r ie s 

and be able to suppor t thei r h igher p r o p o s a l s / b y f red v. grau. 

SUPERINTENDENT'S GUIDE TO PREPARING AND SELLING HIS BUDGET ac ros s 

the-board inc reases in '74 make the super in tendent ' s job of p repar ing and se l l i ng 

his budget more important than ever 

THE CLUB NURSERY: A TESTING GROUND super in tendents can meet c r i ses on 

the cour se economica l l y wi th a n u r s e r y back up/by w a r r e n b idwe 1 

THE GASOLINE SHORTAGE: HOW WILL IT AFFECT SUPERINTENDENTS? the 
extent of the fuel shor tage v a r i e s f rom reg ion to reg ion , but pr ice inc reases def i -
nately w i l l o c c u r / b y don cur lee, joe doan and d o u g l a s lutz 

GET THE MOST OUT OF YOUR LABOR DOLLARS here are some w a y s to st imulate 

the k ind o f w o r k e r e n t h u s i a s m , s o e s s e n t i a l to a s u c c e s s f u l g o l f c l u b / b y j e r r y 

c laussen 

THE HIGH COST OF EATING phase 4 w o n ' t s l o w d o w n r i s ing produce costs ; man-

ager s w i l l be fo rced to pass these inc reases on to the i r members/by w i l l i a m loomis 

THE LAW AND THE GOLF COURSE '74 over 70 b i l l s under study by congres s could 

s ign i f icant ly af fect the pr ivate club indust ry ; h e r e ' s a r u n d o w n / b y ken emer son 

BUYING WINE TO SUIT YOUR NEEDS here are some merchandis ing t ips f rom 

w ine e x p e r t s on the " b e s t w i n e b u y s " f rom amer ica and e u r o p e / b y Stephen w. byers 

SPECIAL PRO SECTION 
PLAN NOW FOR A PRO SHOP CHRISTMAS p r o f e s s i o n a l s shou ld be taking ad 

vantage o f the l ibe ra l buying cl imate of Chr istmas wi th merchandis ing ideas f rom 

the e x p e r t s / b y dick fa r ley and ha r r y o b i t z . 

GOLF MERCHANDISE 1974: WHAT WILL PROS PAY? here ' s a r u n d o w n of how 

phase 4 af fects you, plus merchandis ing o p t i o n s to help you reduce the r i s ing 

w h o l e s a l e costs oT hard and sof t g o o d s / b y dick f a r l e y and har ry ob i t z 

THE PROFIT PRO SHOP/by chuck cumming. 

PRO SHOP INSURANCE: ARE YOU COVERED FOR '74? insurance for burg lary 

and vandal i sm is in demand by p ros , the author d i scusses what ' s ava i lab le and how 

to m in im i ze premium ra tes /by w i l l i a n har r i ty 

COMING EVENTS. 
NEW PRODUCTS . 

DEPARTMENTS 
58 CLASSIFIED 
59 ADVERTISER'S INDEX. 

VIEWPOINTS 
SWINGING AROUND GOLF by herb graf f i s 

ACCENT ON MANAGEMENT by ken emerson 

TURFGRASS RESEARCH REVIEW by dr. james b. b e a r d . 

THE PROFESSIONAL APPROACH by patr ick d. w i l l i a m s -

GRAU'S ANSWERS TO TURF QUESTIONS by f red v. gr. 
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