
SHORTCUTS 
TO Here are some tips on 

how to cut down on tax 
paperwork, so that you 
can start being a golf 
professional again PRO SHOP 

BOOKKEEPING 
b y G a r y w i r e n a n d j i m b a i l e y 

EDUCATION DIRECTOR GOIF PROFESSIONAL 
PROFESSIONAL GOLFERS ASSN HYLAND HILLS GC 

WESTMINSTER, COLO. 

If you are a golf professional, we 
hope you paid a lot of taxes last 
year. Tha t ' s r ight—we hope you 
paid a lot of taxes, because if you 
did. you also made a lot of money. 
Tha t ' s a reliable way of judging 
whether or not you know how to 
run your business. 

With success comes some pain; 
the more successful you are and 
the larger those income dollar fig-
ures become, the more complica-
ted becomes the bookkeeping and 
accounting relating to taxes. This 
is particularly true as your staff 
grows. With the multiplicity of 
taxes imposed on businesses these 
days, the golf professional, who 
has an accounting degree, would 
have an advantage. But he's not 
an accountant . The professional 's 
business is service. Every hour he 
spends on tax records takes away 
the t ime that he is able to devote 
to his real job. Although dealing 
with taxes and tax records are 
unavoidable, as part of the golf 
business, the professional can min-
imize the time and energy he now 
spends on this necessary clerical 
job. 

There are three basic approaches 
the professional can take in his 
tax record keeping: 
1. Hire an accountant and turn 
the whole business over to him; 
2. Adopt a simplified system of 
bookkeeping, designed by account-

ing professionals who know the 
specialized needs of the pro shop. 
(The professional may want to 
use an accountant only for the final 
tax preparat ion and for special con-
sulting.); 
3. Bone up on bookkeeping and 
create your own system. 

HIRE AN A C C O U N T A N T 

How much money can you afford 
to pay for an accountant? That 
is a fundamental question. Do you 
need an accountant regularly or on-
ly at tax time? How sophisticated 
does your bookkeeping have to 
be? If you are not careful, you 
c o u l d end up p a y i n g a bill t h a t 
would not match the value of the 
service for the size of your pro shop 
business. 

Any accountant won't do. A 
corporat ion accountant , for ex-
ample, might be superb in dealing 
with large companies, but he may 
never be able to relate to the golf 
business. An accountant who works 
primarily with governmental agen-
cies may not be able to relate to the 
problems of a private entrepre-
neur. The complexity of these prob-
lems in a relatively small busi-
ness operation may not even re-
quire the services of a high-priced 
tax expert. You may get equally 
good results f rom a young C P A , 
who is less established and who 
charges a lower rate. If you de-

cide to use an accountant regu-
larly, get one who talks your lan-
guage in terms you understand. A 
nice bonus would be if he played 
golf as well, particularly at your 
course. 

TAX-TIME ACCOUNTANT 

There are systems and services pro-
vided by tax consulting firms that 
can set you up with a simplified 
program that requires little of their 
attention, except at tax time. An 
example would be Federal Tax and 
Record Systems in Fort Lauder-
dale, Fla. Their system is used by 
Bob Gutwein, the Golf Professional 
of the Year in Southern California 
from Rancho Bernardo. Gutwein 
uses their service, which guaran-
tees the following: 
1. Completion of annual state in-
come tax returns, Federal income 
tax returns (including self-employ-
ment Social Security return) and 
the estimated income tax returns; 
2. The rendering of advisory ser-
vice on all bookkeeping and tax 
problems submit ted to their tax 
department; 
3. A guaranteed payment of all 
fines and penalties resulting f rom 
any errors they commit ; 
4. A tax record bookkeeping sys-
tem with materials supplied for 
one business year. 

All of these services are avai la : 

ble for about $150 a year. The 
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sys tem requires app rox ima te ly 15 
minu tes of bookkeep ing a day by 
the p rofess iona l , but is relatively 
easy to l ea rn and follow. O n e po-
tential weakness with a sys tem of 
this type c a n be the lack of regular 
con t ac t with an a c c o u n t a n t who 
would s tay abreas t of any changes 
you migh t m a k e in your business. 
If you r ope ra t i on r ema ins rela-
tively s tab le f r o m one year to the 
next, you could m a n a g e qu i te well 
with the mai l - in consu l t an t ser-
vice tha t is provided. If you know 
about o the r systems tha t a re worth 
r e c o m m e n d i n g , you may wish to 
pass t h e m on to the readers th rough 
G O L F D O M . 

SELF-MADE A C C O U N T A N T 

Doing accoun t ing yourself is pos-
sible, but not advisable . W i t h the 
myr i ad c h a n g e s in the tax law oc-
cur r ing annua l ly , it is very dif-
ficult for an a m a t e u r to s tay ab reas t 
of the tax law. There were roughly 
17 m a j o r t ax changes th is pas t year . 
Unless you have a par t i cu la r aff in-
ity for f igures and a knack fo r book 
work , you will m o r e t h an likely 

r equ i re ei ther an a c c o u n t a n t or the 
k ind of account ing service, previ-
ously men t ioned . 

T h e under ly ing pr incip le behind 
wha teve r m e t h o d you eventual ly 
c h o o s e to meet y o u r t ax respon-
sibili t ies is to c r ea t e a p lan and 
m a i n t a i n rel iable t ax records . 
T h e cha r t on this p a g e - Tax Ca len-
d a r and checklist is used by Golf 
P rofess iona l , Inc., a subchap te r 
" S " C o r p o r a t i o n , Inc. , f o r m e d by 
c o - a u t h o r J a m e s Bailey, golf pro-
fess iona l , Hyland Hil ls GC", West -
mins t e r , Colo . T h e ca l enda r is 
specif ical ly des igned f o r C o l o r a d o 
t ax law (each s ta te h a s d i f ferent 
r equ i r emen t s ) and is a good system 
to m a k e sure all federa l and s ta te 
p a y m e n t s are met . 

T h o s e who have been self-em-
ployed in the golf business know 
tha t when they p r e p a r e d to open 
the i r shops , it was necessary to 
c o m p l e t e the fo l lowing jobs re-
la ted to t ax laws: 
1) app ly for a Federa l I .D. num-
ber (local I R S ) ; 2) app ly for a 
s t a t e wi thholding I .D . n u m b e r 
( S t a t e E m p l o y m e n t C o m m i s s i o n ) ; 

3) apply fo r ci ty and s ta te sales 
t ax licenses ( local agencies), and 
4) file for s t a t e and Federa l un-
e m p l o y m e n t ra t ing . It would be 
t o o lengthy a j o b to ident i fy he re 
all the f o r m s an d list all the s teps 
in handl ing the above taxes . Be-
sides, i n f o r m a t i o n is ava i lab le 
f r o m each agency . W h a t m a y be 
m o r e helpful is t o note s o m e t ips 
t h a t per ta in to tax p r o b l e m s . 
Lis ted below by m a j o r ca t egory , 
he re are a few. 

UNEMPLOYMENT 

A s an employe r , you ea rn an e m -
p loyer ' s exper ience rat ing, which 
has an inf luence on how m u c h 
con t r i bu t i on you mus t m a k e to 
t he s ta te and Federa l unemploy -
m e n t p rob lems . If you exper ience 
a la rge tu rnover ra te , and a f o r m e r 
e m p l o y e e or employees file fo r 
u n e m p l o y m e n t and have valid 
c o m p l a i n t s , y o u r tax rate m a y s tay 
h igh . To avoid this, keep good 
e m p l o y e e records . If you dismiss 
an employee , s t a t e precisely the 
r easons he or she was d i scharged . 
La te r , you m a y wish to file a wai-

TAX CALENDAR AND CHECKLIST' 

JANUARY 
Give employees Copy B and Copy C of Form W-2 or W 2 P 

January 5 Records to accountant for December 
January 10 Federal depository receipts 
January 15 Balance due on 1972 estimated tax—Federal 

—State 
January 20 State sales tax due 

City sales tax due 
January 31 File Form 941 Federal Witholding Tax and 

Social Security (4th quarter) 
Last day to give W-2 forms to employees 
Deposit Federal unemployment tax 
Personal records to accountant for Federal and 
state tax returns 

FEBRUARY 
February 5 Records to accountant for January 
February 10 Federal depository receipts 
February 20 State sales tax due 

City sales tax due 

MARCH 
March 5 Records to accountant for February 
March 10 Federal depository receipts 

•Applies to Colorado only for 1972. 

March 20 State sales tax due 
City sales tax due 

APRIL 
April 5 Records to accountant for March 
April 10 Federal depository receipts 
April 16 Pay personal property tax 

1972 Federal income tax due 
Federal, one-quarter estimate due 
State, one-quarter estimate due 
1972 state income tax due 
1973 Federal declaration of estimated tax 
1973 state declaration of estimated tax 

April 20 State sales tax due 
City sales tax due 

April 30 File Form 941 Federal witholding tax and 
Social Security 

MAY 
May 5 Records to accountant for April 
May F0 Federal depository receipts 
May 20 State sales tax due 

City sales tax due 

J U N E 
June 5 Records to accountant for May 
June 10 Federal depository receipts 
June 15 2d installment, Federal, one-quarter estimate due 



ver if you feel his claim is not 
legitimate. Protecting your rating 
can lower your tax rate. T h e im-
por tant point is, always put the cir-
cumstances of employment in writ-
ing; keep records. 
P R O P E R T Y T A X 

Your shop inventory and the cars 
(if you own the concession) are part 
of your personal proper ty tha t is 
taxable in states or communi t ies 
where this tax applies. Do the very 
best you can to obtain an equitable 
assessment on these items. You may 
find a local assessor who knows 
something about golf or who plays 
golf. His knowledge would allow 
him to bet ter appreciate your cir-
cumstances . 

I N C O M E T A X 

If you are a large opera to r , net-
ting a round $40,000 to $50,000, 
you may wish to incorporate . There 
are many tax advantages for those 
in this income range. Don ' t over-
look the possibility, however, that 
incorporat ing may be advisable for 
professionals with incomes half 
those amounts . 

D E D U C T I B L E ITEMS 

Most professionals are aware of 
these s tandard deduct ions in the 
golf business: cost of goods sold, 
wages, office and shop supplies, 
advertising and promot ion , profes-
sional dues, meetings, business trav-
el, tournament expenses, repairs, 
interest , business and health insur-
ance, accountant fees and so on. 

Here are a few, which sometimes 
a ren ' t considered: personal caddie 
fees at your club when playing with 
m e m b e r s (it 's par t of your expec-
ted funct ion and is a legit imate 
expense), special clothing (blazers 
for your staff dur ing tournaments 
and anything else tha t would be 
considered as par t of a uniform), 
any special funct ions for your staff , 
which would be considered employ-
ee benefits (staff picnic or party, for 
example) , and dona t ions of old 
clubs to a school or bazaar (plus, 
of course, any dona t ions of prizes 
to junior events or special tourna-
ments) . There are many possibi-
lities, which are legal and which 
a re frequently over looked. 

When you have developed the per-

sistence tha t ' s necessary for ade-
quate record keeping, you may 
wonder what to do with all the 
accumulated paperwork . The Uni-
ted States Government Pr int ing 
Office provides a publication en-
titled "Guide to Record Retent ion 
Requi rements , " which assists busi-
nessmen and the general public by 
telling them 1) what records must 
be kept; 2) who must keep them, 
and 3) how long they must be kept . 
It may be of some help to you. 
Simply write: Uni ted States Gov-
ernment Print ing Office, Washing-
ton, D.C., for m o r e informat ion. 

Although the role of the golf 
professional cont inues to increase 
in complexity, he cannot allow 
himself to fall behind the rapidly 
changing scene. At the same t ime, 
the professional must find ways to 
cope with these new developments 
without destroying his ability to 
perform his t radi t ional funct ions. 
Records are extremely impor tan t ; 
see that they are done well. But 
remember , you'l l probably never 
hear a golfer say, "There goes our 
pro. He's a terr if ic accoun tan t . " • 

2d installment, state, one-quarter estimate due 
June 20 State sales tax due 

City sales tax due 

CORPORATE 
FISCAL 
YEAR ENDS 

INVENTORY 

JULY 
July 5 Records to accountant Tor June 
July 10 Federal depository receipts 
July 20 State sales tax due 

City sales tax due 
July 31 File Form 941 Federal Witholding Tax and 

Social Security 

AUGUST 
August 5 Records to accountant for July 
August 10 Federal depository receipts 
August 20 State sales tax due 

City sales tax due 

SEPTEMBER 
September 5 Records to accountant for August 
September 10 Federal depository receipts 
September 17 3d installment, Federal, one-quarter 

estimate due 

3d installment, state, one-quarter 
estimate due 

September 20 State sales tax due 
City sales tax due 

OCTOBER 
October 5 Records to accountant for September 
October 10 Federal depository receipts 
October 20 State sales tax due 

City sales tax due 
October 31 File Form 941 Federal Witholding Tax and 

Social Security 

NOVEMBER 
Request the Tiling of a new W-4 from each employee 
whose exemptions will be different in 1974 than exemptions 
claimed on last certificate. 

November 5 Records to accountant for October 
November 10 Federal depository receipts 
November 20 State sales tax due 

City sales tax due 

DECEMBER 
December 5 Records to accountant for November 
December 10 Federal depository receipts 
December 20 State sales tax due 

City sales tax due 


