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S o m e t i m e s a s u p e r i n t e n d e n t and 
his crew can get so wrapped up in the 
process of g r o w i n g fine tu r f t h a t 
they forget the real purpose of their 
work , which is the la rger goal of 
c r e a t i n g a n d p r e p a r i n g a t o t a l 
golf playing area . 

Main tenance affects fair play in 
a variety of ways. Good judgmen t 
and an eye for de ta i l a re i m p o r -
t a n t q u a l i t i e s in a s u p e r i n t e n d -
ent. The green cha i rman and com-
mittee, or course owner, also have 
a r e s p o n s i b i l i t y in c r e a t i n g t h e 
golf e n v i r o n m e n t ; they mus t r ep-
resent the g o l f e r ' s v iewpoint a n d 
suggest , then s u p p o r t , p r o c e d u r e s 
to improve the course . 

How does the maintenance pro-
gram affect fair play? Here ' s how 
and what should be done: 

MARKING THE COURSE 

• Set tee m a r k e r s frequently, so 
there is good tur f between and two 
c l u b l e n g t h s b e h i n d , on level 
ground; 
• Rotate every day tee marke r s 
and pin p l a c e m e n t s , so six holes 
play long, med ium and short . Th i s 
o f f e r s s h o t v a r i e t y , bu t r e t a i n s 
about the s ame total course length 
each day; 
• Set tee m a r k e r s so that they are 
at precise right angles to shot line 
up the fairway or on par threes, to 

the green; 
• Set cups at least five paces f rom 
the edge of green in a fairly f lat area 
that has the same contour within a 
three-foot radius; 
• M a r k g r o u n d unde r r e p a i r so 
there is no question about where a 
ball may be dropped out; 
• M a r k m a n - m a d e o b s t r u c t i o n s 
t h a t m a y in t e r f e re with p lay and 
thus permit a free drop; 
• Clean around water haza rds so 
a player knows exactly whether a 
ball is in or out ; 
• M a r k hazard boundar ies clear-
ly and def ine the point where a wa-
ter hazard becomes a lateral haz-
ard if a lake or creek paral lels then 
crosses a hole, so a player may drop 
correct ly; 
• M e a s u r e each hole c o r r e c t l y , 
f rom center of tee through the mid-
dle of the fairway in the air to cen-
ter of green, and correctly list these 
d i s t a n c e s on tee m a r k e r s a n d 
scorecards; 
• M a k e y a r d a g e d i s t a n c e m a r k -
ers, if used, as natural as possible, 
preferably using a native t ree not 
a sign; 
• Pu t up d i rec t iona l s igns f r o m 
green to next tee in cases where rout-
ing may be confusing, the next tee 
cannot be seen or where guest play 
is heavy; 
• P l a c e b e n c h e s , ba l l w a s h e r s , 

One example of a poorly placed car path. Note criss-crossing tire marks. 

s t a n d i n g m a r k e r s a n d f o u n t a i n s 
even with, or in back of, tee mark -
ers so t h a t they do not in te r fe re 
with sight lines or wild shots. 

MAINTENANCE PRACTICES 

• M o w all surfaces so the height of 
cut is cons i s t en t and fa i r , as dic-
t a t e d by the g rasses , c l i m a t e and 
season; 
• M o w fairway widths to 50 yards 
o r m o r e e x c e p t w h e r e h a z a r d s 
compress the target area; 
• M a n a g e i r r i g a t i o n p r o g r a m s 
so t ha t greens aren ' t ha rd while f ront 
ap rons are soft, and tees are firm un-
der foot ; 
• Cu t bunker edges and fill with 
sand so there is no sharp line on the 
back edge, no overhang over the 
f ront edge; 
• Keep rakes available at all bunk-
ers, and rake and clean sand as of-
ten as crew man hours allow; 
• Repa i r depressions f rom natu-
ral settling, broken dra in tiles or ir-
r igat ion lakes to minimize possi-
ble bad lies through the green; 
• Keep equipment parked out of 
the line of play when crewmen are 
on t he cou r se and any i r r iga t ion 
hoses coiled up and away from tees 
and greens when not in use; 
• T r i m trees, if possible, to allow 
golfers to walk under if not swing 
full undernea th . 

CONSTRUCTION 

• Build or rebuild greens to allow 
adequa te size—5,500 square feet is 
average now—gentle contours for 
f a i r p u t t i n g a n d m a x i m u m a r e a 
for pin settings; 
• Build or rebui ld tees to a l low 
a d e q u a t e size for f r e q u e n t reset -
t ings of marke r s and flexibility in 
hole length; 
• P lace h a z a r d s , b o t h sand and 
water , so they can be seen and do 
not d e m a n d a perfect shot by the 
average golfer; 
• P l a n t new t r e e s so t hey h e l p 
f r a m e or background a hole, but do 
not severely pinch the target a rea 
or block good shots; 
• C u t in golf paths to agree with 
p r e f e r r e d go l fe r t r a f f i c pa t t e rns , 
but not in line with the hole, nor 
within 20 yards of a green. 

These are just a few of the ma jo r 
considera t ions in car ing for a golf 
course . The game is m o r e than grow-
ing grass. • 


