
THE PROFITABLE 
The following article by Paul Voy-
kin is based on an address he gave 
to the Illinois Section of the Pro-
fessional Golfers' Assn. Education 
Seminar for golf professionals and 
assistants. 
The Russian word troika always 
brings to my mind the image of 
three snorting horses pulling a sleigh 
full of Russians wi th 'hungry wolves 
c h a s i n g c lo se b e h i n d . T h e e x p r e s -
sion " t r o i k a system"' somet imes is 
used to describe the three key ad-
minis t ra tors in a club opera t ion who 
pull the club's sleigh—golf profes-
sional, superintendent and manager 
—a t r iumvera te equally responsible, 
working together as a t eam and try-
ing mightily to keep abreas t of the 
inflat ionary dollar. 

Their paramount aim is to give 
the club membership a first-class 
operat ion. Why does a club need 
three depar tment heads? Why three 
entities? Can ' t one executive run the 
whole shebang successfully? Not 
really, not if you want a first-class 
operat ion in these three important 
areas. Of course, it's been tried be-
fore, a long time ago, and some 
clubs are still recovering f rom the 
bad experience. Conversely, other 
clubs now have forgotten their sad 
experiences and are advocat ing go-
ing back to the restriction of that 
e ra—comple te control by one man. 

A quar te r of a century ago, when 
I f i r s t b e g a n a p p r e n t i c i n g as a 
"greenkeeper , " one m a n handled 
two and sometimes three key jobs 
in a golf course operat ion. His title 
or titles became legion: pro-green-
keeper-manager , pro-greenkeeper , 
p ro-manager or manager -p ro and 

other two. It was a f rustrat ing ex-
perience and a lot of guys ended up 
shell-shocked. 

There is something else also. 
T h e r e was a lot of j o b m o v e -

ment, especially by managers , who 
finally found a good res idence in 
ho te l a n d m o t e l m a n a g e m e n t . 
E v e n t u a l l y , wise c lub o f f i c i a l s 
learned that , by having one m a n in 
comple t e and und i spu ted c o n t r o l , 
the money saved was negligible and 
the club services neglected. It was 
proven in the long run that the mos t 
s u c c e s s f u l m e t h o d was to h a v e 
three different responsible depar t -
ment adminis t ra tors , working to-
gether to provide the u tmost in 
c o u n t r y c l u b se rv ice . T h e s a m e 
premise still holds true today. 

Admittedly, there has to be one 
man ( the m a n a g e r ) to c o o r d i n a t e 
everything for the other two with 
the c h a i r m a n and c o m m i t t e e . 
T h a t ' s all r igh t . R e m e m b e r , t h e 
manager controls the club's m o n -
ey and final bookkeeping. I am not 
against tha t pr inciple ; but c o m -
plete control has never worked out , 
and I don ' t think it ever will. Also, 
there must always be a member-de-
p a r t m e n t head involved in w o r k -
ing toge the r , in p lanning and en-
forcing cons t ruc t ive sugges t ions , 
e x c h a n g i n g v iews and f i n a l l y 
teaming up with the three adminis-
t rators to carry out the plans once 
they have board and commit tee ap-
proval. 

For any one m a n to be in d ic -
t a t o r i a l c o n t r o l a n d to e x p e c t a 
t o p n o t c h o p e r a t i o n is, in my 
opinion, too much to hope for. It is 
the fastest route I know of to frus-
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somet imes even greenkeeper-pro-
manager . Sad to say, some clubs 
are now trying to go back to that 
mixed-up yesterday. And that ' s bad. 
It didn ' t work out then and it won' t 
work out today. 

C l u b o f f i c i a l s in t h o s e d a y s 
learned quickly tha t when more and 
more demands were placed on gra-
cious country club living, with its 
syndrome of c o m f o r t s and recrea-
tional services, that a man was eith-
er a good greenkeeper and a poor 
pro, or still worse, a man was a 
d a m n good manager , but poor in 
the other two depar tments . 

Finally, as the pressure on good 
turf grooming and meticulous care 
cont inued on the golf course, with 
grea ter demand in the clubhouse and 
pro shop for better service, the man 
ended up being good at nothing. The 
sad part of thai 
experiment wai 
this: The more 
m a n became pr 
ficient at one 
job , the worse \ 
became at th< 
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tration and frequent job changing. 
The very nature and importance 

of our respective jobs requires an 
aggressive, s t rong-minded indi-
vidual to perform commendably 
through the bad and good years. 
There is no place for a timid, placid 
golf professional, superintendent 
or manager in our demanding pro-
fession no matter how knowledge-
able. One of them soon succumbs to 
a stronger personality and the qual-
ity of his work deteriorates. 

I don't think this will happen to 
those men who have total respect 
for our profession and each other. 
We don't want to go back to the past 
history of friction, one man rule 
and f r u s t r a t i o n compounded by 
incapability. 

We must always retain the troika 
system, working as a team and ex-
changing ideas for broader plan-
ning with our committees and each 
other to give the membersh ip a 
top-notch performance. Anything 
else is as ou tda t ed as the gu t t a 
percha golf ball or the sand greens 
and can't possibly work out. His-
tory has proven that. 

Our job, then, is to continue work-
ing in harmony and rapport, with-
out fear of offending each other 
and preserve the troika system. 

With all respect to the managers, 
I will discuss primarily my profes-
sional relationship with the golf 
profess ional at Br iarwood, J o e 
Zelazny. 

Mr. " Z " and Mr. "V," as Joe and 
1 are sometimes called by members 
at Briarwood, have been together 
at the club for 14 years. And after 
all those pleasant years, I can say 
sincerely that I still have a smile 
every time I see Joe, which is al-
most everyday . Our successful 
relationship is based not only on 
professional standing, but also on an 
old friendship that mellowed with 
age and respect for each other ' s 
e n o r m o u s responsibi l i ty to the 
membership. 

We have been together through 
the thick and thin years, through 
storms, yes, some quarrels, lots of 
constructive discussion and plan-
ning, loss f rom Poa annua, some 
good drunks and once having to pay 
Joe off after he threw four birdies in 
a row at me. In fact, I think he did it 
twice to me. Though he still doesn't 

know any th ing about growing 
grass, we are even. I don't know any-
thing about giving golf lessons or 
running a pro shop. But what we do 
have is coope ra t ion , f r i endsh ip 
and respect for each other's profes-
sion. And we both know that the 
secret of that is communicat ion 
and exchanging views. Joe is one of 
the most dedicated professionals I 
know and has his hands full all sea-
son giving the best service he pos-
sibly can to the membersh ip . I 
don' t infringe on his terr i tory or 
administration and he doesn't in-
fringe on mine. He knows how dedi-
cated I am and that I am trying to 
do my best at my end of the profes-
sion. Our effort is mutual , along 
with the manage r ' s , to give the 
members the best possible service 
that we three can. We know also 
tha t the qual i ty of one pe r fo r -
mance vitally affects the quality of 
the other two. We communicate and 
answer each o the r ' s ques t ions 
about our work without offending 
each other by making a great deal of 
noise about it. 

We never have a confrontation in 
front of members unless it is done 
with humor and good fellowship 
over something insignificant. For 
example, as golf course superin-
tendent, I have to look weekly at 
the club calendar and note what 
club events are scheduled, then pre-
pare for them. Naturally, the big 
three events occur in this priority: 
Ladies' Guest Day, which is com-
parable to preparing for the moon 
shot; The Blue Ribbon event in the 
fall, and, of course. Men's Guest 
Day. For these days I work espe-
cially hard in cooperation with the 
professional and manager . There 
are minor events, however, that I 
sometimes forget about, especial-
ly when the Poa annua starts to go 
out on me. 

Last year was a good example. I 
forgot to check the club's calendar 
and forgot that we had a Hard Day 
course scheduled on Sunday, with 
the tees to be placed way back and 
the pins in tough positions. I forgot 
to carry out this responsibility and 
finally realized some th ing was 
wrong by the funny looks of the 
golfers who already were at the fifth 
and sixth holes, two holes that had 
tees way up front and the pins in ex-
tremely easy positions. Eventual-

ly, one of the perplexed golfers 
cal led me over and excla imed: 
"Hey you, genius, don't you know 
today is Hard Day course? Ladies' 
Day was last month." 

Joe, now, has a note for me in my 
le t ter basket for some of these 
minor, but important, club tourna-
ments . Perhaps , a s tr ing on my 
finger would also help. 

The point I am trying to make is 
how to have the communicat ion 
and public re la t ions without 
breeding an imos i ty . T h a t ' s the 
whole secret in our business and it 
isn't easy to come by. It takes hard 
work sometimes just to get along, 
especial ly in the busy summer 
when we are running around trying 
our best to please the members. 
But, I repeat : Wi thou t com-
munication an,d a little humor now 
and then, a successful re la t ion-
ship between the professional and 
the superintendent cannot be real-
ized. We must always keep in mind 
that we make our "bread" at the 
same place, so why not com-
municate and get along and try to 
help each other. 

Let's also honestly look at the oth-
er side of the coin and see what can 
happen when animosity develops 
among the administrators at a golf 
club. 

First, the membership is soon 
aware of the poor relationship and 
consequent ly su f fe r s because of 
it. Secondly, the employees under 
the key a d m i n i s t r a t o r s feel the 
animosity among the bosses and be-
gin to feel insecure . They s ta r t 
bickering, take sides, begin dis-
putes and their work deteriorates. 
Final ly , the p rob lem, unless 
solved, becomes so grave that the 
board of governors has to step in and 
take action. Then, everyone suf-
fers when it is all over. Why allow 
the situation to happen at all when 
a little compromise, a little com-
munication could have solved it. 

If you are to blame, then back off 
as quickly and gracefully as pos-
sible. Otherwise, initiate a meeting 
to save face or eat a little crow if 
you must by admitting your mis-
take or oversight. This takes a cer-
tain amount of guts, but you will not 
lose your self respect if you do it 
honestly. If the confrontat ion is 
such that you can't possibly resolve 
it because of the other man's un-

continued on page 55 
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reasonable personality or stupidity, 
t h e n r e m e m b e r t h e old a d a g e : 
"Give a fool enough rope and he'll 
hang himself ." 

An excellent golf p rofess iona l , 
such as Joe Zelazny, who is in con-
tact with the members more than I 
am, often will help me by explain-
ing to some golfer why I am seeding 
or aerating and why the cars aren't 
allowed on the fairways right af ter 
a h e a v y shower or when t h e 
tempera ture is nearing a hundred 
d e g r e e s and s o m e t i m e s why t h e 
course is closed. I try to post a bi-
week ly no t ice on t h e bu l l e t in 
b o a r d s in the m e n ' s and l ad i e s ' 
locker r o o m s expla in ing some of 
the things the members can expect 
within the next two weeks or so on 
the golf course. T h e profess iona l 
and manager get copies, as does the 
green chai rman. This type of com-
m u n i c a t i o n m a k e s it e a s i e r fo r 
everyone to better understand my 
problems and projects. 

A good professional can make a 
situation easy or hard for the super-
intendent by backing him up with a 
low-keyed explanation or he can be 
derogatory by walking away shrug-
ging a n d say ing , " I d o n ' t know 
what the hell he is doing, he never 
talks to me . " That ' s no way to han-
dle a r e l a t i o n s h i p . Both p a r t i e s 
inevitably suffer. 

Af ter 25 years of working at coun-
try clubs, I have found out that ad-
min i s t r a t ion without r a p p o r t can 
never be successful and that the 
paramount cause of a bad relation-
ship at any golf course is poor com-
munication and disrespect for each 
o t h e r ' s p r o f e s s i o n . O f c o u r s e , 
mowing the practice fairway on a 
Saturday morning will do it every 
time, also. I feel sorry for the pro-
fessional and supe r in t enden t who 
don' t have a live wire open to each 
o t h e r all the t i m e . A no c o m -
mun ica t ion s i tuat ion can become 

u n b e a r a b l e , and e v e r y o n e loses , 
including the membersh ip . T h a t 
can be very serious. 

Joe and 1 get together frequently 
for lunch. We usually just sit there 
and listen to the golfers talk about 
the weather, their golf games, busi-
ness or their bad heal th . A f t e r a 
while, when the talk finally comes 
a r o u n d to the s h a p e of t he gol f 
course, Joe will usually break them 
up by stating that when the course is 
beau t i fu l , it is a direct result of 
Pau l ' s knowledgeable ac t ion; but 
when it goes out. it is an act of God, 

complete ly beyond the con t ro l of 
man and Paul. • 
PALL. N. V O Y K I N is known in the golf 
i ndus t ry no t only as a s u p e r i n -
t e n d e n t . bu t as a l e c t u r e r and 
writer. His articles have appeared in 
national magazines and his book, 
"A Perfect Lawn the Easy W a y , " 
was cited by The New York Times 
as one of the top garden books of 
1969. He is a past president of the 
M i d w e s t A s s n . of Go l f C o u r s e 
Superintendents and lives in Lake 
Bluff, III., where he is active in civic 
affairs. 

DO YOU WANT TO 
BOOST YOUR CLUB'S 
MEMBERSHIP ROLLS? 
CHECK OUT GOLF-
DOM'S JULY ISSUE 
FOR IMAGINATIVE 
PROGRAMS THAT 
CAN BRING IN NEW 
MEMBERS. 

Write for our complete Irrigation Catalog: 

P. 0 . BOX 1 3 2 5 , N E W P O R T B E A C H , C A L I F O R N I A 9 2 6 6 3 

Do You Want the 
Finest 
Sprinkler 
Available 
Today? 

three nozzles i n s t ^ w a t e r areas. 
nozzles to eliminate donuts 

DO you want to CDRINKLER MAINTENANCE? damage, a heavy 
REDUCE THE COST OF SPRIHK A N D s p n n k er damag , 

Our low » ' P < J ^ S E S U pop-down, an endowed n o ^ ^ 

dog" prevents damage to the ne 
D ^ L E N T A O P E R A T . N G SPRINKLER? d f flowing water. N o 

O u r g e a r d r i v e A ^ * " ^ clacking, banging or chug cnug 

r e d u c e MOSTLY « « screws is nearly vandal-proof. 
Our unit's inner body wit w a n T T HE BEST? 

Let us show you! 


